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1. Introduction 

The Bexar County, TX  Five-Year Consolidated Plan (Con Plan) is mandated by federal law and regulations 

enforced by the U.S. Department of Housing and Urban Development (HUD) in order for the County to 

receive federal funding for affordable housing and community development initiatives benefitting 

primarily low- and moderate-income (LMI) persons. This Con Plan consolidates into a single document 

the planning and application requirements for the following federal programs: 

 Community Development Block Grant (CDBG) 

 HOME Investment Partnership (HOME) 

 Emergency Solutions Grant (ESG) 

The purpose of the Bexar County Con Plan is to: 

 !ǎǎŜǎǎ ǘƘŜ /ƻǳƴǘȅΩǎ ŀŦŦƻǊŘŀōƭŜ ƘƻǳǎƛƴƎ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ŘŜǾŜƭƻǇƳŜƴǘ ƴŜŜŘǎΤ 

 !ƴŀƭȅȊŜ ǘƘŜ /ƻǳƴǘȅΩǎ ƘƻǳǎƛƴƎ ƳŀǊƪŜǘǎΤ 

 !ǊǘƛŎǳƭŀǘŜ ǘƘŜ /ƻǳƴǘȅΩǎ ǇǊƛƻǊƛǘƛŜǎΣ ƎƻŀƭǎΣ ŀƴŘ ǎǘǊŀǘŜƎƛŜǎ ǘƻ ŀŘŘǊŜǎǎ ƛŘŜƴǘƛŦƛŜŘ ƴŜŜŘǎΤ ŀƴŘ 

 Describe the actions the County will take to implement strategies for affordable housing and 

community development. 

The /ƻǳƴǘȅΩǎ Con Plan for FY 2016 ς 2020 provides data on trends and conditions related to Bexar 

/ƻǳƴǘȅΩǎ current and future affordable housing and community development needs. The analysis of this 

data has been used to establish priorities, strategies, and actions that the County will undertake to 

address these needs over the next five years. Annually, the County will develop its Action Plan in which 

it will describe the planned investment of federal resources to implement specific activities. 

Bexar County anticipates receiving the following grant amounts in fiscal year 2016. Projections for the 

remaining four years of the five-year period follow in parentheses; however, these projected amounts 

are expected to change based on federal allocations made annually. 

 CDBG: $2,180,749 (about $8,722,996) 

 HOME: $536,215 (about $2,144,860) 

 ESG: $189,629 (about $758,516) 
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2. Summary of the objectives and outcomes identified in the Plan Needs Assessment 

Overview 

Housing needs among residents of Bexar County were determined by analyzing housing problems by 

income level, tenure, and households with special needs. For the Con Plan, sources included the 

Comprehensive Housing Affordability Strategy (CHAS) dataset, which is based on the 2008-2012 

American Community Survey Five-Year Estimates. This source analyzes households with one or more 

housing problems (overcrowding, lacking adequate kitchen or plumbing facilities), and households 

experiencing cost burden (paying more than 30% of household income for housing costs) and severe 

cost burden (paying more than 50% of household income for housing costs). 

The most significant housing issue identified was cost burden, defined as spending over 30% of 

household income on housing costs, such as mortgage and rent payments. According to CHAS data, 

31.1% of households in the County are cost burdened. Similarly, severe cost burden is defined as 

spending over 50% of household income on housing. In Bexar County, 14.1% of households are severely 

cost burdened. 

In general, households comprised of one person have the most difficulty in affording housing costs, 

followed by large families and then small families. With regard to other housing problems, overcrowding 

is the second most common problem. Overcrowding is less common for homeowner households 

compared to renter households. 

To address the identified housing needs, the County has established the following goals and outcomes 

to be achieved through the investment of its HUD resources over the next five years: 

Goal/Objective Source  Outcome 

Provide public services CDBG Public service activities other than Low/Moderate 

Income Housing Benefit: 1,500 Persons 

 Tenant-based rental assistance / Rapid Rehousing: 1,000 

Households 

Improve public facilities and 

infrastructure 

CDBG Public Facility or Infrastructure Activities for 

Low/Moderate Income Housing Benefit: 7,000 

Households 

Improve access to and quality of 

housing 

HOME Homeowner Housing Added: 750 Households 

Housing/services for persons who 

are homeless 

ESG Homeless Person Overnight Shelter: 150 Persons 

 Homelessness Prevention: 150 Persons 

Economic development CDBG Businesses assisted: 10 Businesses 

Planning and administration CDBG 

Home 

Other: 1 
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3. Evaluation of past performance 

The summary of past performance reported below was taken from the /ƻǳƴǘȅΩǎ most recently completed Consolidated Annual Plan Evaluation 

Report completed for fiscal year 2014 and submitted to HUD. 

Goal Category Source/  
Amount  

Indicator  Unit of 
Measure 

Expected 
Strategic 
Plan 

Actual 
Strategic 
Plan 

Percent 
Complete 

Expected 
Program 
Year 

Actual 
Program 
Year 

Percent 
Complete 

CDBG 
Program 
Goal 

Non-Housing 
Community 
Development 

CDBG: 
$2,082,990 

Public Facility, Infrastructure 
and Public Service Activities 
for Low/Moderate Income 
Housing Benefit 

Households 
Assisted 

11,795 48,940 415.01% 11,795 48,940 415.01% 

CDBG 
Program 
Goal 

Non-Housing 
Community 
Development 

CDBG: 
$2,082,990 

Public service activities other 
than Low/Moderate Income 
Housing Benefit 

Persons 
Assisted 

1,458 1,323 90.80% 1,323 1,323 90.80% 

ESG 
Program 
Goal 

Homeless ESG: 
$168,132 

Tenant-based rental 
assistance/Rapid Rehousing 

Persons 
Assisted 

20 23 115.00% 20 23 115.00% 

ESG 
Program 
Goal 

Homeless ESG: 
$168,132 

Homelessness Prevention Persons 
Assisted 

50 27 54.00% 50 27 54.00% 

HOME 
Program 
Goal 

Affordable 
Housing 

HOME: 
$536,892 

Rental Units 
Constructed/Rehab 

Household 
Housing 
Unit 

2 0 0.00% 2 0 0.00% 

HOME 
Program 
Goal 

Affordable 
Housing 

HOME: 
$536,892 

Housing Units 
Rehabilitated/Homebuyer 

Households 
Assisted 

2 2 100.00% 2 2 100.00% 

HOME 
Program 
Goal 

Affordable 
Housing 

HOME: 
$536,892 

Tenant-based rental 
assistance/Rapid Rehousing 

Households 
Assisted 

16 31 200.00% 16 31 200.00% 
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In 2014, Bexar County expended its CDBG program funds in public facility and improvements, housing, 

and social services. These projects improved and expanded streets, drainage, sidewalks, parks, and 

community centers in the participating cities and in the unincorporated areas of Bexar County. Achieved 

ŀŎŎƻƳǇƭƛǎƘƳŜƴǘǎ ŦŀǊ ŜȄŎŜŜŘŜŘ ǘƘŜ ŀƴǘƛŎƛǇŀǘŜŘ ƎƻŀƭǎΦ .ŜȄŀǊ /ƻǳƴǘȅΩǎ ŘŜƭƛōŜǊŀǘŜ ŎƻƳōƛƴŀǘƛƻƴ ƻŦ ƎŜƴŜǊŀƭ 

funded project goals and CDBG Public Service goals made it possible for the County to expand 

supportive services and housing-related assistance for low to moderate individuals/families and 

homeless individuals/families. 

Bexar County used funding from CDBG, HOME, and ESG to provide financial assistance to persons who 

are at risk of homelessness and/or homeless. The County's HOME program funds a robust Tenant Based 

Rental Assistance programs and partners with community based organizations and the Housing 

Authority of Bexar County to identify persons at risk of homelessness who can be assisted to regain 

permanent housing quickly. CDBG funds supported community based organizations that provide rental 

assistance and essential services to the homelessness. Bexar County also sharpened its focus on 

homeless veterans by establishing a strong network of veteran serving organizations who share 

information and referrals for assistance to homeless veterans. Bexar County exceeded its 2014 housing 

goals due to the increased need for rental assistance. 

Bexar County utilized its HUD funds for projects and programs that have the goal of reducing the 

number and percentage of persons in poverty while improving their quality of life. These programs 

include job training, food assistance, rental assistance, childcare services, and senior nutrition and 

transportation services. Educational and afterschool programs along with the expansion of affordable 

housing and medical clinics and services also serve to enhance the community. 

Bexar County has consistently used 100% of its funds for projects that served low to moderate income 

communities and residents in the unincorporated areas of the County and in its participating cities. 

 
4. Summary of citizen participation process and consultation process 

Public Hearings ς Two public needs hearing were held on April 5 and 7, 2016 at 5:30 p.m. at the Bexar 

County Purchasing Building located at 1103 South Frio, San Antonio, TX 78207 to educate residents and 

organizations about the CDBG, HOME, and ESG programs and obtain input on housing and community 

development needs. There were no attendees as the first meeting, and one at the second. No 

comments were provided. 

The County held a public hearing on June 7, 2016 to kick-off the public display period, and another 

hearing on July 12, 2016 to obtain final comments on the proposed Consolidated Plan for FY 2016-2020, 

the proposed use of funds for FY 2016, and the amended Citizen Participation Plan. Nine attendees 

offered no comments during the July 12 hearing. An additional public forum was held in the evening the 

same day for the public and stakeholders who were unable to attend the Commissioners Court meeting. 
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Stakeholder Interviews - A series of stakeholder meetings and interviews was conducted from April 5 to 

April 7, 2016 to discuss issues and opportunities related to housing and community development needs. 

Individuals representing government and policy makers, nonprofit organizations, affordable housing 

providers, and other interested parties were invited to participate to ensure that as many points-of-view 

as possible were heard. In total, 86 individuals contributed their input. A complete summary is included 

in the Citizen Participation Appendix. 

Web-based Citizen Surveys ς The County conducted a web-based survey for the general public in English 

and Spanish, which generated 264 responses in total.  Questions focused on housing and community 

development needs. The major priorities according to survey responses were infrastructure/roadway 

improvements, job creation and training, affordable housing construction/assistance, transit, and 

education and child/youth services. 

The County also released an online survey specifically for persons living with HIV/AIDs. This survey was 

administered by staff of the CoǳƴǘȅΩǎ wȅŀƴ ²ƘƛǘŜ ǇǊƻƎǊŀƳ ǿƘƻ ƘŜƭǇŜŘ ƛƴŘƛǾƛŘǳŀƭǎ ƛƴ ǇŜǊǎƻƴ ǘƻ Ŧƛƭƭ ƻǳǘ 

paper version of the survey. A total of 322 responses, both English and Spanish, were collected. 

tƭŜŀǎŜ ǎŜŜ ǘƘŜ ŀǘǘŀŎƘŜŘ ά/ƻƳƳŜƴǘǎ wŜŎŜƛǾŜŘέ ǎŜŎǘƛƻƴ in the Citizen Participation Appendix for a 

detailed report of both surveys.  

5. Summary of public comments 

One written letter was received from the Bexar County Sheriff. She described three points of concern ς 

resources for treating mental health, high school graduation rates, and law enforcement technology. A 

copy of her letter is included in the ά/ƻƳƳŜƴǘǎ wŜŎŜƛǾŜŘέ ǎŜŎǘƛƻƴ in the Citizen Participation Appendix. 

6. Summary of comments or views not accepted and the reasons for not accepting them 

All comments were accepted and taken under advisement. 

7. Summary 

In summary, the Consolidated Plan and Annual Action Plan have been developed with community input 

and reflect the needs of the County. 
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1. Describe agency/entity responsible for preparing the Consolidated Plan and those 

responsible for administration of each grant program and funding source 

The following are the agencies/entities responsible for preparing the Consolidated Plan and 

those responsible for administration of each grant program and funding source. 

Agency Role Name Department/Agency  
Lead  Agency BEXAR COUNTY Community Development and Housing 

Division 

CDBG Administrator BEXAR COUNTY Community Development and Housing 

Division 

HOPWA Administrator     

HOME Administrator BEXAR COUNTY Community Development and Housing 

Division 

ESG Administrator BEXAR COUNTY Community Development and Housing 

Division 

HOPWA-C Administrator     

Table 1 ς Responsible Agencies 

 
Narrative 

The lead agency for the Consolidated Plan is the Bexar County Department of Community Resources, 

Community Development and Housing Division which administers the CDBG, HOME, and ESG programs. 

Several County departments are active stakeholders in community development projects and 

improvements, including the Community Supervision & Corrections Department, Economic 

Development, Mental Health Department, and Public Works Department. In addition, the Housing 

Authority of Bexar County (HABC) will play a large role in providing and managing housing programs 

covered by this plan. 

Consolidated Plan Public Contact Information 

Alma Perez, Manager 

Community Development & Housing Division 

233 N Pecos, Suite 320 

San Antonio, Texas 78207 

(210) 335-6648 
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1. Introduction 

The County developed an outreach effort to maximize input from a large cross-section of stakeholders. 

This outreach effort included public meetings, published meeting notices, direct mailings, one-on-one 

and group interviews, and a web survey conducted in both English and Spanish. 

Several housing, social service agencies, and other organizations serving Bexar County were consulted 

during the development of this Consolidated Plan. Coinciding with two public needs hearings on April 5 

and 7, 2016, the County held stakeholder meetings from April 5 through 7, 2016. Participants included 

affordable housing providers, neighborhood organizations, homeless and social service providers, 

economic development organizations, ǊŜǇǊŜǎŜƴǘŀǘƛǾŜǎ ŦǊƻƳ ƳǳƴƛŎƛǇŀƭƛǘƛŜǎ ǇŀǊǘƛŎƛǇŀǘƛƴƎ ƛƴ ǘƘŜ /ƻǳƴǘȅΩǎ 

CPD programs, HABC, and several County departments. 

tǊƻǾƛŘŜ ŀ ŎƻƴŎƛǎŜ ǎǳƳƳŀǊȅ ƻŦ ǘƘŜ ƧǳǊƛǎŘƛŎǘƛƻƴΩǎ ŀŎǘƛǾƛǘƛŜǎ ǘƻ ŜƴƘŀƴŎŜ ŎƻƻǊŘƛƴŀǘƛƻƴ ōŜǘǿŜŜƴ 

public and assisted housing providers and private and governmental health, mental health 

and service agencies (91.215(I)). 

The County encouraged a high level of public communication and agency consultation when developing 

this plan in an effort to demonstrate its commitment to identifying priority needs and engaging the 

participation of citizens, public agencies, and nonprofit organizations in a positive and collaborative 

manner. A list of stakeholders and affordable housing providers was developed and included public 

agencies and private nonprofit organizations whose missions included the provision of affordable 

housing and human services to LMI households and persons. These stakeholders were invited to 

participate in group interviews held for the purpose of developing the Con Plan. 

The County hopes to continue this level of engagement with all interested parties beyond the 

consolidated planning process, enhancing general coordination of the service delivery system 

throughout the year and for each Annual Plan. 

Bexar County Commissioners Court appoints the members of the Housing Authority Board of 

Commissioners. The Director of the Department of Community Resources serves as the liaison to the 

Housing Authority and facilitates its regular progress reports to Commissioners Court. Commissioners 

/ƻǳǊǘ ǊŜǾƛŜǿǎ ǘƘŜ I!./Ωǎ tI! ŀƴŘ ƳŀƪŜǎ ŎƻƳƳŜƴǘǎ ŀƴŘ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎΦ 

Describe coordination with the Continuum of Care and efforts to address the needs of 

homeless persons (particularly chronically homeless individuals and families, families with 

children, veterans, and unaccompanied youth) and persons at risk of homelessness 

The South Alamo Regional Alliance for the Homeless (SARAH) serves as the governing body and Board of 

ǘƘŜ ǊŜƎƛƻƴΩǎ /ƻƴǘƛƴǳǳƳ ƻŦ /ŀǊŜΦ SARAH is still in the process of updating many of the Continuum of 

/ŀǊŜΩǎ όCoC) procedures after a recent restructuring of the Board of Directors. They are developing a 

coordinated assessment and access system, complete with Housing Referral Guidance and Eligibility and 
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Priorities Policies for all homeless and homelessness prevention programs administered within the CoC 

ƛƴ ŎƻƴŦƻǊƳŀƴŎŜ ǿƛǘƘ ōƻǘƘ ǘƘŜ /ƻ/ ŀƴŘ 9{D LƴǘŜǊƛƳ wǳƭŜǎΦ !ǇǇƭƛŎŀǘƛƻƴ ǊŜǾƛŜǿ ŦƻǊ ǘƘŜ /ƻǳƴǘȅΩǎ 9{D 

funding has been transitioned to SARAH. 

The County will continue to support SARAH by serving ƻƴ {!w!IΩǎ ōƻŀǊŘ, providing staff support, and 

assisting with the annual point-in-time count. 

As a board appointed by the Bexar County Commissioners Court, the activities outlined in HABC's 

Strategic Plan and its progress in meeting housing goals are communicated to the County 

Commissioners at least once annually and to the CoC via a report to the Director. This responsibility is 

shared with the Executive Director of HABC, who is also a member of the CoC. 

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in 

determining how to allocate ESG funds, develop performance standards and evaluate 

outcomes, and develop funding, policies and procedures for the administration of HMIS 

As the Collaborative Applicant for Planning Grant funds, Bexar County staff will continue to work with 

the SARAH board to undertake the establishment of performance measurements for homeless 

programs, closer coordination with the City and County Consolidated Plans, the establishment of a 

coordinated access model, and monitoring and ensuring compliance with all HEARTH Activities. 

¢ƘŜ /ƻǳƴǘȅΩǎ /ƛǘƛȊŜƴ tŀǊǘƛŎƛǇŀǘƛƻƴ tƭŀƴ ŀƭƭƻǿǎ ŦƻǊ ŎƛǘƛȊŜƴǎΣ ŎƻƳƳǳƴƛǘȅ ŀƎŜƴŎƛŜǎ, and local continuum of 

care the opportunity to provide input on the use of all funding. Notifications of the public hearings are 

ǇǳōƭƛǎƘŜŘ ƛƴ .ŜȄŀǊ /ƻǳƴǘȅΩǎ ƴŜǿǎǇŀǇŜǊ ƻŦ ƭŀǊƎŜǎǘ ŘƛǎǘǊƛbution, the San Antonio Express-News. 

LƴŦƻǊƳŀǘƛƻƴ ƛǎ ƳŀŘŜ ŀǾŀƛƭŀōƭŜ ǘƻ ŀƭƭ tŀǊǘƛŎƛǇŀǘƛƴƎ /ƛǘƛŜǎΣ ŎǳǊǊŜƴǘ ŀƴŘ ǇǊŜǾƛƻǳǎ ǎǳōπǊŜŎƛǇƛŜƴǘǎ, and is 

displayed on our website. 
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2. Describe Agencies, groups, organizations and others who participated in the process 

and describe the jurisdictions consultations with housing, social service agencies and other 

entities 

Table 2 ς Agencies, groups, organizations who participated 

1 Agency/Group/Organization JOVEN 

Agency/Group/Organization Type Services-Children 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Non-Homeless Special Needs 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This organization was consulted through a direct interview 

and is more knowledgeable about CPD programs and 

eligibility as a result of the consultation. Additionally, the 

organization brought several community needs to the 

attention of County staff that have been incorporated into 

the plan. 

2 Agency/Group/Organization Chrysalis Ministries 

Agency/Group/Organization Type Services-Children 

Services-Education 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Non-Homeless Special Needs 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This organization was consulted through a direct interview 

and is more knowledgeable about CPD programs and 

eligibility as a result of the consultation. Additionally, the 

organization brought several community needs to the 

attention of County staff that have been incorporated into 

the plan. 

3 Agency/Group/Organization Parent Child Incorporated of San Antonio 

Agency/Group/Organization Type Services-Children 

Services-Education 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Non-Homeless Special Needs 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This organization was consulted through a direct interview 

and is more knowledgeable about CPD programs and 

eligibility as a result of the consultation. Additionally, the 

organization brought several community needs to the 

attention of County staff that have been incorporated into 

the plan. 

4 Agency/Group/Organization Daughters of Charity Services 

Agency/Group/Organization Type Services-Children 

Services-Health 
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What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Non-Homeless Special Needs 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This organization was consulted through a direct interview 

and is more knowledgeable about CPD programs and 

eligibility as a result of the consultation. Additionally, the 

organization brought several community needs to the 

attention of County staff that have been incorporated into 

the plan. 

5 Agency/Group/Organization Project MEND 

Agency/Group/Organization Type Services-Persons with Disabilities 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Non-Homeless Special Needs 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This organization was consulted through a direct interview 

and is more knowledgeable about CPD programs and 

eligibility as a result of the consultation. Additionally, the 

organization brought several community needs to the 

attention of County staff that have been incorporated into 

the plan. 

6 Agency/Group/Organization CHRISTIAN SENIOR SERVICES 

Agency/Group/Organization Type Services-Elderly Persons 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Non-Homeless Special Needs 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This organization was consulted through a direct interview 

and is more knowledgeable about CPD programs and 

eligibility as a result of the consultation. Additionally, the 

organization brought several community needs to the 

attention of County staff that have been incorporated into 

the plan. 

7 Agency/Group/Organization SAN ANTONIO FOOD BANK 

Agency/Group/Organization Type Services-homeless 

Services-Health 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied youth 

Non-Homeless Special Needs 
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How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This organization was consulted through a direct interview 

and is more knowledgeable about CPD programs and 

eligibility as a result of the consultation. Additionally, the 

organization brought several community needs to the 

attention of County staff that have been incorporated into 

the plan. 

8 Agency/Group/Organization Somerset Senior Citizens Center 

Agency/Group/Organization Type Services-Elderly Persons 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Non-Homeless Special Needs 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This organization was consulted through a direct interview 

and is more knowledgeable about CPD programs and 

eligibility as a result of the consultation. Additionally, the 

organization brought several community needs to the 

attention of County staff that have been incorporated into 

the plan. 

9 Agency/Group/Organization Society of St. Vincent De Paul 

Agency/Group/Organization Type Services-homeless 

Services-LMI households 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Non-Homeless Special Needs 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This organization was consulted through a direct interview 

and is more knowledgeable about CPD programs and 

eligibility as a result of the consultation. Additionally, the 

organization brought several community needs to the 

attention of County staff that have been incorporated into 

the plan. 

10 Agency/Group/Organization Family Services Association 

Agency/Group/Organization Type Services-Children 

Services-Elderly Persons 

Services-Education 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Non-Homeless Special Needs 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This organization was consulted through a direct interview 

and is more knowledgeable about CPD programs and 

eligibility as a result of the consultation. Additionally, the 

organization brought several community needs to the 

attention of County staff that have been incorporated into 

the plan. 
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11 Agency/Group/Organization San Antonio Area HIV Health Services Planning 

Council 

Agency/Group/Organization Type Services-Health 

Regional organization 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Homelessness Strategy 

Non-Homeless Special Needs 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This organization was consulted through a direct interview 

and is more knowledgeable about CPD programs and 

eligibility as a result of the consultation. Additionally, the 

organization brought several community needs to the 

attention of County staff that have been incorporated into 

the plan. 

12 Agency/Group/Organization Child Advocates of San Antonio 

Agency/Group/Organization Type Services-Children 

Services - Victims 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Homelessness Needs - Unaccompanied youth 

Non-Homeless Special Needs 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This organization was consulted through a direct interview 

and is more knowledgeable about CPD programs and 

eligibility as a result of the consultation. Additionally, the 

organization brought several community needs to the 

attention of County staff that have been incorporated into 

the plan. 

13 Agency/Group/Organization Bexar County - Community Resources 

Agency/Group/Organization Type Other government - County 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead-based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied youth 

Non-Homeless Special Needs 

Economic Development 

Market Analysis 

Anti-poverty Strategy 
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How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This County department was consulted through a 

stakeholder meeting and brought several community 

needs to the attention of Community Development & 

Housing staff that have been incorporated into the plan. 

14 Agency/Group/Organization Housing Authority of Bexar County 

Agency/Group/Organization Type PHA 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Public Housing Needs 

Market Analysis 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

The Housing Authority was consulted through a 

stakeholder meeting and brought several community 

needs to the attention of Community Development & 

Housing staff that have been incorporated into the plan. 

15 Agency/Group/Organization Bexar County - Mental Health 

Agency/Group/Organization Type Other government - County 

What section of the Plan was addressed by 

Consultation? 

Homelessness Strategy 

Non-Homeless Special Needs 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This County department was consulted through a 

stakeholder meeting and brought several community 

needs to the attention of Community Development & 

Housing staff that have been incorporated into the plan. 

16 Agency/Group/Organization University Health System 

Agency/Group/Organization Type Health Agency 

Publicly Funded Institution/System of Care 

What section of the Plan was addressed by 

Consultation? 

Non-Homeless Special Needs 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This organization was consulted through a direct interview 

and is more knowledgeable about CPD programs and 

eligibility as a result of the consultation. Additionally, the 

organization brought several community needs to the 

attention of County staff that have been incorporated into 

the plan. 

17 Agency/Group/Organization HAVEN FOR HOPE 

Agency/Group/Organization Type Services-homeless 
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What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Homelessness Strategy 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied youth 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This organization was consulted through a direct interview 

and is more knowledgeable about CPD programs and 

eligibility as a result of the consultation. Additionally, the 

organization brought several community needs to the 

attention of County staff that have been incorporated into 

the plan. 

18 Agency/Group/Organization SAN ANTONIO AIDS FOUNDATION 

Agency/Group/Organization Type Services-Persons with HIV/AIDS 

What section of the Plan was addressed by 

Consultation? 

Non-Homeless Special Needs 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This organization was consulted through a direct interview 

and is more knowledgeable about CPD programs and 

eligibility as a result of the consultation. Additionally, the 

organization brought several community needs to the 

attention of County staff that have been incorporated into 

the plan. 

19 Agency/Group/Organization CentroMed 

Agency/Group/Organization Type Services-Health 

Health Agency 

What section of the Plan was addressed by 

Consultation? 

Non-Homeless Special Needs 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This organization was consulted through a direct interview 

and is more knowledgeable about CPD programs and 

eligibility as a result of the consultation. Additionally, the 

organization brought several community needs to the 

attention of County staff that have been incorporated into 

the plan. 

20 Agency/Group/Organization Alamo Area Resource Center 

Agency/Group/Organization Type Services-homeless 

Services-Health 
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What section of the Plan was addressed by 

Consultation? 

Homelessness Strategy 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied youth 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This organization was consulted through a direct interview 

and is more knowledgeable about CPD programs and 

eligibility as a result of the consultation. Additionally, the 

organization brought several community needs to the 

attention of County staff that have been incorporated into 

the plan. 

21 Agency/Group/Organization Thrive Youth Center, Inc. 

Agency/Group/Organization Type Services-Children 

Services-homeless 

What section of the Plan was addressed by 

Consultation? 

Homelessness Strategy 

Homelessness Needs - Unaccompanied youth 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This organization was consulted through a direct interview 

and is more knowledgeable about CPD programs and 

eligibility as a result of the consultation. Additionally, the 

organization brought several community needs to the 

attention of County staff that have been incorporated into 

the plan. 

22 Agency/Group/Organization BEAT AIDS Coalition Trust 

Agency/Group/Organization Type Services-Health 

What section of the Plan was addressed by 

Consultation? 

Non-Homeless Special Needs 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This organization was consulted through a direct interview 

and is more knowledgeable about CPD programs and 

eligibility as a result of the consultation. Additionally, the 

organization brought several community needs to the 

attention of County staff that have been incorporated into 

the plan. 

23 Agency/Group/Organization ¢ƘŜ tŜƻǇƭŜΩǎ /ŀǳŎǳǎ 

Agency/Group/Organization Type Services-Health 

What section of the Plan was addressed by 

Consultation? 

Non-Homeless Special Needs 
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How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This organization was consulted through a direct interview 

and is more knowledgeable about CPD programs and 

eligibility as a result of the consultation. Additionally, the 

organization brought several community needs to the 

attention of County staff that have been incorporated into 

the plan. 

24 Agency/Group/Organization Merced Housing Texas 

Agency/Group/Organization Type Housing 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Market Analysis 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This organization was consulted through a direct interview 

and is more knowledgeable about CPD programs and 

eligibility as a result of the consultation. Additionally, the 

organization brought several community needs to the 

attention of County staff that have been incorporated into 

the plan. 

25 Agency/Group/Organization Habitat for Humanity of San Antonio 

Agency/Group/Organization Type Housing 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Market Analysis 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This organization was consulted through a direct interview 

and is more knowledgeable about CPD programs and 

eligibility as a result of the consultation. Additionally, the 

organization brought several community needs to the 

attention of County staff that have been incorporated into 

the plan. 

26 Agency/Group/Organization OUR CASAS RESIDENT COUNCIL 

Agency/Group/Organization Type Housing 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Market Analysis 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This organization was consulted through a direct interview 

and is more knowledgeable about CPD programs and 

eligibility as a result of the consultation. Additionally, the 

organization brought several community needs to the 

attention of County staff that have been incorporated into 

the plan. 

27 Agency/Group/Organization Prospera Housing Community Services 

Agency/Group/Organization Type Housing 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Market Analysis 
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How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This organization was consulted through a direct interview 

and is more knowledgeable about CPD programs and 

eligibility as a result of the consultation. Additionally, the 

organization brought several community needs to the 

attention of County staff that have been incorporated into 

the plan. 

28 Agency/Group/Organization SAN ANTONIO ALTERNATIVE HOUSING 

CORPORATION (SAAHC) 

Agency/Group/Organization Type Housing 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Market Analysis 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This organization was consulted through a direct interview 

and is more knowledgeable about CPD programs and 

eligibility as a result of the consultation. Additionally, the 

organization brought several community needs to the 

attention of County staff that have been incorporated into 

the plan. 

29 Agency/Group/Organization City of Schertz 

Agency/Group/Organization Type Other government - Local 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Economic Development 

Market Analysis 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This municipality was consulted through a direct interview 

and brought several community needs to the attention of 

County staff that have been incorporated into the plan. 

This process should improve coordination between the 

County and its participating cities. 

30 Agency/Group/Organization City of Helotes 

Agency/Group/Organization Type Other government - Local 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Economic Development 

Market Analysis 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This municipality was consulted through a direct interview 

and brought several community needs to the attention of 

County staff that have been incorporated into the plan. 

This process should improve coordination between the 

County and its participating cities. 

31 Agency/Group/Organization City of Converse 

Agency/Group/Organization Type Other government - Local 
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What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Economic Development 

Market Analysis 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This municipality was consulted through a direct interview 

and brought several community needs to the attention of 

County staff that have been incorporated into the plan. 

This process should improve coordination between the 

County and its participating cities. 

32 Agency/Group/Organization City of Universal City 

Agency/Group/Organization Type Other government - Local 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Economic Development 

Market Analysis 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This municipality was consulted through a direct interview 

and brought several community needs to the attention of 

County staff that have been incorporated into the plan. 

This process should improve coordination between the 

County and its participating cities. 

33 Agency/Group/Organization City of Somerset 

Agency/Group/Organization Type Other government - Local 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Economic Development 

Market Analysis 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This municipality was consulted through a direct interview 

and brought several community needs to the attention of 

County staff that have been incorporated into the plan. 

This process should improve coordination between the 

County and its participating cities. 

34 Agency/Group/Organization San Antonio Water System (SAWS) 

Agency/Group/Organization Type Regional organization 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Economic Development 

Market Analysis 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This organization was consulted through a direct interview 

and is more knowledgeable about CPD programs and 

eligibility as a result of the consultation. Additionally, the 

organization brought several community needs to the 

attention of County staff that have been incorporated into 

the plan. 
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35 Agency/Group/Organization City of Hill Country Village 

Agency/Group/Organization Type Other government - Local 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Economic Development 

Market Analysis 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This municipality was consulted through a direct interview 

and brought several community needs to the attention of 

County staff that have been incorporated into the plan. 

This process should improve coordination between the 

County and its participating cities. 

36 Agency/Group/Organization CPS Energy 

Agency/Group/Organization Type Regional organization 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Economic Development 

Market Analysis 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This organization was consulted through a direct interview 

and is more knowledgeable about CPD programs and 

eligibility as a result of the consultation. Additionally, the 

organization brought several community needs to the 

attention of County staff that have been incorporated into 

the plan. 

37 Agency/Group/Organization City of Von Ormy 

Agency/Group/Organization Type Other government - Local 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Economic Development 

Market Analysis 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This municipality was consulted through a direct interview 

and brought several community needs to the attention of 

County staff that have been incorporated into the plan. 

This process should improve coordination between the 

County and its participating cities. 

38 Agency/Group/Organization City of Sandy Oaks 

Agency/Group/Organization Type Other government - Local 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Economic Development 

Market Analysis 
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How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This municipality was consulted through a direct interview 

and brought several community needs to the attention of 

County staff that have been incorporated into the plan. 

This process should improve coordination between the 

County and its participating cities. 

39 Agency/Group/Organization Bexar County - Public Works 

Agency/Group/Organization Type Other government - County 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Market Analysis 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This County department was consulted through a 

stakeholder meeting and brought several community 

needs to the attention of Community Development & 

Housing staff that have been incorporated into the plan. 

40 Agency/Group/Organization City of Leon Valley 

Agency/Group/Organization Type Other government - Local 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Economic Development 

Market Analysis 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This municipality was consulted through a direct interview 

and brought several community needs to the attention of 

County staff that have been incorporated into the plan. 

This process should improve coordination between the 

County and its participating cities. 

41 Agency/Group/Organization Bexar County - Community Supervision & 

Corrections 

Agency/Group/Organization Type Other government - County 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Homelessness Strategy 

Homelessness Needs - Veterans 

Non-Homeless Special Needs 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This County department was consulted through a 

stakeholder meeting and brought several community 

needs to the attention of Community Development & 

Housing staff that have been incorporated into the plan. 

42 Agency/Group/Organization Family Endeavors, Inc. 

Agency/Group/Organization Type Services-Children 

Services-Persons with Disabilities 
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What section of the Plan was addressed by 

Consultation? 

Homelessness Strategy 

Homelessness Needs - Veterans 

Non-Homeless Special Needs 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This organization was consulted through a direct interview 

and is more knowledgeable about CPD programs and 

eligibility as a result of the consultation. Additionally, the 

organization brought several community needs to the 

attention of County staff that have been incorporated into 

the plan. 

43 Agency/Group/Organization St. PJ's Children's Home 

Agency/Group/Organization Type Services-Children 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Homelessness Strategy 

Homeless Needs - Families with children 

Homelessness Needs - Unaccompanied youth 

Non-Homeless Special Needs 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This organization was consulted through a direct interview 

and is more knowledgeable about CPD programs and 

eligibility as a result of the consultation. Additionally, the 

organization brought several community needs to the 

attention of County staff that have been incorporated into 

the plan. 

44 Agency/Group/Organization San Antonio Independent Living Services 

Agency/Group/Organization Type Services-Persons with Disabilities 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Non-Homeless Special Needs 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This organization was consulted through a direct interview 

and is more knowledgeable about CPD programs and 

eligibility as a result of the consultation. Additionally, the 

organization brought several community needs to the 

attention of County staff that have been incorporated into 

the plan. 

45 Agency/Group/Organization SAMMinistries 

Agency/Group/Organization Type Services-homeless 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Homelessness Strategy 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied youth 
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How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This organization was consulted through a direct interview 

and is more knowledgeable about CPD programs and 

eligibility as a result of the consultation. Additionally, the 

organization brought several community needs to the 

attention of County staff that have been incorporated into 

the plan. 

46 Agency/Group/Organization South Alamo Regional Alliance for the Homeless 

Agency/Group/Organization Type Services-homeless 

Regional organization 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Homelessness Strategy 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied youth 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This organization was consulted through a direct interview 

and is more knowledgeable about CPD programs and 

eligibility as a result of the consultation. Additionally, the 

organization brought several community needs to the 

attention of County staff that have been incorporated into 

the plan. 

47 Agency/Group/Organization Salvation Army 

Agency/Group/Organization Type Services-Children 

Services-Elderly Persons 

Services-homeless 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Homelessness Strategy 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied youth 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This organization was consulted through a direct interview 

and is more knowledgeable about CPD programs and 

eligibility as a result of the consultation. Additionally, the 

organization brought several community needs to the 

attention of County staff that have been incorporated into 

the plan. 

49 Agency/Group/Organization Bexar County - Economic Development 

Agency/Group/Organization Type Other government - County 
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What section of the Plan was addressed by 

Consultation? 

Economic Development 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This County department was consulted through a 

stakeholder meeting and brought several community 

needs to the attention of Community Development & 

Housing staff that have been incorporated into the plan. 

50 Agency/Group/Organization Somerset Independent School District 

Agency/Group/Organization Type Services-Education 

Other government - Local 

What section of the Plan was addressed by 

Consultation? 

Economic Development 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This organization was consulted through a direct interview 

and is more knowledgeable about CPD programs and 

eligibility as a result of the consultation. Additionally, the 

organization brought several community needs to the 

attention of County staff that have been incorporated into 

the plan. 

51 Agency/Group/Organization North East Independent School District 

Agency/Group/Organization Type Services-Education 

Other government - Local 

What section of the Plan was addressed by 

Consultation? 

Economic Development 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This organization was consulted through a direct interview 

and is more knowledgeable about CPD programs and 

eligibility as a result of the consultation. Additionally, the 

organization brought several community needs to the 

attention of County staff that have been incorporated into 

the plan. 

 

Identify any Agency Types not consulted and provide rationale for not consulting 

All entities were considered for consultation. 
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Other local/regional/state/federal planning efforts considered when preparing the Plan 

Name of Plan Lead Organization  How do the goals of your 
Strategic Plan overlap with 

the goals of each plan? 
2006-2010 Bexar County Analysis 
of Impediments 

Bexar County Strategic Plan goals and 
objectives will intentionally, 
affirmatively further fair 
housing 

2016-2020 San Antonio Con Plan City of San Antonio Goals in the Strategic Plan will 
be compatible with the goals in 
{ŀƴ !ƴǘƻƴƛƻΩǎ Ǉƭŀƴ ŀƴŘ ƴƻǘ 
counter-productive for the 
region 

2010 San Antonio Analysis of 
Impediments 

City of San Antonio Strategic Plan goals and 
objectives will intentionally, 
affirmatively further fair 
housing 

2015-2019 Five-Year and Annual 
PHA Plan 

Housing Authority of Bexar 
County 

Since HABC and Bexar County 
serve the same jurisdiction, 
their affordable housing and 
community development goals 
must be compatible 

2012-2015 Ryan White Plan San Antonio Area HIV Health 
Services Planning Council 

The Strategic Plan supports the 
goals of the Ryan White 
program 

2005 San Antonio 10 Year Plan to 
End Homelessness 

City of San Antonio The goals of the COC were used 
in the development of the 
Strategic plan 

2013 SARAH ESG Report City of San Antonio Data and trends from this 
report influenced the Strategic 
tƭŀƴΩǎ ŦǳƴŘƛƴƎ ŀƭƭƻŎŀǘƛƻƴǎ 

2012-2017 AACOG Region 
Comprehensive 
Economic 
Development 
Strategy 

Alamo Area Council of 
Governments 

Strategic Plan goals for 
economic development were 
informed by this strategy 

Table 3 ς Other local / regional / federal planning efforts 
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Describe cooperation and coordination with other public entities, including the State and any 

adjacent units of general local government, in the implementation of the Consolidated Plan 

(91.215(l)) 

In accordance with 24 CFR 91.100(4), the County will notify adjacent units of local government of the 

non-housing community development needs included in its Con Plan. In addition, Community 

Development & Housing staff sent written notification directly to all 18 of the local Participating Cities 

about the preparation of the Con Plan and the opportunities to provide their feedback. The County will 

continue to interact with public entities at all levels to ensure coordination and cooperation in the 

implementŀǘƛƻƴ ƻŦ ǘƘŜ /ƻƴ tƭŀƴ ŀƴŘ ǘƘŜǊŜōȅ ƳŀȄƛƳƛȊŜ ǘƘŜ ōŜƴŜŦƛǘǎ ƻŦ ǘƘŜ /ƻǳƴǘȅΩǎ ƘƻǳǎƛƴƎ ŀƴŘ 

community development activities for the residents being served.
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1. Summary of citizen participation process/Efforts made to broaden citizen participation 
Summarize citizen participation process and how it impacted goal-setting 

Public Hearings ς One workshop on January 20, 2106 and four public hearings on February 4, 18, 25, 

and March 3, 2016 were held ŦƻǊ ǇƻǘŜƴǘƛŀƭ ŀǇǇƭƛŎŀƴǘǎ ǘƻ ǘƘŜ /ƻǳƴǘȅΩǎ /DBG, HOME, and ESG programs. 

Any applicant seeking FY2016 funding was required to attend the workshop and present their proposal 

at one of the hearings. Two additional public needs hearing were held on April 5 and 7, 2016 to educate 

residents and organizations about the CDBG, HOME, and ESG programs and obtain input on housing and 

community development needs. There were no attendees as the first meeting, and one at the second. 

No comments were provided. 

Public Forums - County staff made a preliminary presentŀǘƛƻƴ ŀǘ /ƻƳƳƛǎǎƛƻƴŜǊǎΩ /ƻǳǊǘ on June 7, 2016 

that was advertised and open to the public to kick-off the Con Plan public display period, and another 

presentation to the Court on July 12, 2016 to obtain final comments on and adopt the proposed 

Consolidated Plan, the proposed use of funds for FY 2016, and the amended Citizen Participation Plan. 

Nine attendees offered no comments during the July 12 meeting. An additional public forum was held in 

the evening the same day for the public and stakeholders who were unable to attend the 

Commissioners Court meeting. 

Stakeholder Interviews - A series of stakeholder meetings and interviews was conducted from April 5 to 

April 7, 2016 to discuss issues and opportunities related to housing and community development needs. 

Individuals representing government and policy makers, nonprofit organizations, affordable housing 

providers, and other interested parties were invited to participate to ensure that as many points-of-view 

as possible were heard. In total, 86 individuals contributed their input. A complete summary is included 

in the Citizen Participation Appendix. 

Web-based Citizen Surveys ς The County conducted a web-based survey for the general public in English 

and Spanish, which generated 264 responses in total.  Questions focused on housing and community 

development needs. The major priorities according to survey responses were infrastructure/roadway 

improvements, job creation and training, affordable housing construction/assistance, transit, and 

education and child/youth services. 

The County also released an online survey specifically for persons living with HIV/AIDs. This survey was 

administered by staff of the CoǳƴǘȅΩǎ wȅŀƴ ²ƘƛǘŜ ǇǊƻƎǊŀƳ ǿƘƻ ƘŜƭǇŜŘ ƛƴŘƛǾƛŘǳŀƭǎ ƛƴ ǇŜǊǎƻƴ ǘƻ Ŧƛƭƭ ƻǳǘ 

paper version of the survey. A total of 322 responses, both English and Spanish, were collected. 

tƭŜŀǎŜ ǎŜŜ ǘƘŜ ŀǘǘŀŎƘŜŘ ά/ƻƳƳŜƴǘǎ wŜŎŜƛǾŜŘέ ǎŜŎǘƛƻƴ in the Citizen Participation Appendix for a 

detailed report of both surveys.  

Consolidated Plan Public Comment Period ς One written letter was received from the Bexar County 

Sheriff. It was accepted and taken under advisement. 
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All sign-in sheets, advertisements, and comments received are included in the Citizen Participation 

Appendix. 
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Citizen Participation Outreach 

Sort 
Order  

Mode of  
Outreach  

Target  of  
Outreach  

Summary  of  
response/  
attendance  

Summary  of  
comments   
received  

Summary  of  
comments not 
accepted and  

reasons 

URL (If 
applicable)  

1 Pre-application 
Workshop 

Funding recipients 25 attendees N/A None  

2 Newspaper Ad Non-targeted/broad 

community 

Funding recipients 

N/A N/A None  

3 Public Hearing Non-targeted/broad 

community 

February/March Precinct 

hearings ς 28 attendees. 

April 5 hearing - 1 attendee. 

June 7 hearing - 1 attendee. 

July 12 hearing - 9 attendees. 

Summarized above. None.  

4 Stakeholder 

Interviews 

Housing, community 

development, and 

social service 

organizations serving 

Bexar County. 

86 individuals. See ά/ƻƳƳŜƴǘǎ 

wŜŎŜƛǾŜŘέ in Citizen 

Participation Appendix. 

None.  

5 Internet 

Outreach 

Non-targeted/broad 

community 

County survey ς 264 

responses. 

Ryan White survey ς 322 

responses. 

See ά/ƻƳƳŜƴǘǎ 

wŜŎŜƛǾŜŘέ in Citizen 

Participation Appendix. 

None.  

Table 4 ς Citizen Participation Outreach 
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Needs Assessment Overview 

The needs assessment is based on an analysis of housing problems across Bexar County by income level 

among renters, owners, and households with special needs. Additionally, needs were identified through 

a comprehensive public outreach process that included stakeholder consultation, public hearings, 

neighborhood meetings, an online resident survey in both English and Spanish, and a review process 

designed to meaningfully engage citizens. 

Data in this sectioƴ ǿŀǎ ŘǊŀǿƴ ǇǊƛƳŀǊƛƭȅ ŦǊƻƳ I¦5Ωǎ /ƻƳǇǊŜƘŜƴǎƛǾŜ IƻǳǎƛƴƎ !ŦŦƻǊŘŀōƛƭƛǘȅ {ǘǊŀǘŜƎȅ 

(CHAS) data set, which is a special tabulation of 2008-2012 American Community Survey (ACS) data from 

the Census Bureau. The CHAS data describes housing problems, such as overcrowding or incomplete 

kitchen and/or plumbing facilities, as well as cost burden, which occurs when a household pays more 

than 30% of its gross income on housing costs. Extreme cost burden occurs when a household pays 

more than 50% of its gross income on housing costs. 

Supplemental data was drawn from the 2008-2012 ACS 5-Year Estimates and other sources to provide 

additional context when needed. Disability statistics were unavailable at the 5-year estimate level and 

were instead drawn from the 2010-2012 ACS 3-Year Estimates.  
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Summary of Housing Needs 

High housing costs reduce economic opportunities and access to prosperity, especially among lower-

income households in Bexar County. Real incomes in the area have declined while housing costs have 

risen, resulting in an increase in the need for affordable housing options. Between 2000 and 2012, the 

median income for County residents actually declined by 3.8% after adjusting for inflation, while median 

rent increased by 5%. This means that housing costs take up a relatively larger share of income for 

households in the County. The combination of falling inflation-adjusted income and rising housing costs 

translates to diminished buying power for households. Given a lack of decent, affordable housing 

ƻǇǘƛƻƴǎΣ ǘƘŜ ŀǊŜŀΩǎ ƭƻǿŜǊ-income households often face a choice between deficient housing and cost 

burden. 

As the data below show, the most significant housing issue identified is cost burden, defined as spending 

over 30% of household income on housing costs, such as mortgage and rent payments. According to 

CHAS data, 31.1% of households in the County are cost burdened. Similarly, severe cost burden is 

defined as spending over 50% of household income on housing. In Bexar County, 14.1% of households 

are severely cost burdened. 

In general, households comprised of one person have the most difficulty in affording housing costs, 

followed by large families and then small families. With regard to other housing problems, overcrowding 

is the second most common problem. Overcrowding is less common for homeowner households 

compared to renter households. 

Demographics  Base Year:  2000 Most Recent Year:  2012 % Change 

Population 1,392,931 368,684 -74% 

Households 521,359 118,851 -77% 

Median Income $38,328.00 $0.00 -100% 

Table 5 - Housing Needs Assessment Demographics 

 
Data Source: 2000 Census (Base Year), 2008-2012 ACS (Most Recent Year) 

 

Demographics  Base Year:  2000 Most Recent Year:  

2012  

% Change 

Population 1,392,931 1,719,902 +23% 

Households 488,942 596,862 +22% 

Median Income $38,328 

($51,103 in 2012 dollars) 

$49,141 

 

28.2% (unadjusted) 

(-3.8% adjusted) 

Table 6 CORRECTED - Housing Needs Assessment Demographics 
Data Source: 2000 Census (Base Year), 2008-2012 ACS (Most Recent Year) 
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Number of Households Table 

 0-30% 
HAMFI 

>30-50% 
HAMFI 

>50-80% 
HAMFI 

>80-100% 
HAMFI 

>100% 
HAMFI 

Total Households * 10,854 13,304 23,610 18,225 106,075 

Small Family Households * 3,489 5,563 10,850 9,124 60,415 

Large Family Households * 1,278 2,354 4,458 3,874 13,910 

Household contains at least 
one person 62-74 years of age 

1,790 2,284 2,900 3,227 15,212 

Household contains at least 
one person age 75 or older 

1,249 1,638 1,887 1,153 5,629 

Households with one or more 
children 6 years old or younger 
*  

2,412 3,905 7,398 5,352 22,726 

 10,854 13,304 23,610 18,225 106,075 

* the highest income category for these family types is >80% HAMFI 
Table 7 - Total Households Table 

Data 
Source: 

2008-2012 CHAS 

 

Housing Costs Table (SUPPLEMENTAL) 

 Base Year: 2000 Most Recent Year: 
2012  

% Change 

Median Home Value $71,800 
($95,731 in 2012 dollars) 

$122,600 +71% 
(+28% adjusted) 

Median Contract Rent $479 
($639  in 2012 dollars) 

$671 +40% 
(+5% adjusted) 
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Housing Needs Summary Tables 

1. Housing Problems (Households with one of the listed needs) 

 Renter  Owner  
0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 

Substandard 
Housing ς 
Lacking complete 
plumbing or 
kitchen facilities 

85 67 195 40 387 94 119 14 148 375 

Severely 
Overcrowded ς 
With >1.51 people per 
room (and 
complete kitchen and 
plumbing) 

179 125 195 40 539 55 29 140 184 408 

Overcrowded - 
With 1.01-1.5 people 
per room (and none 
of the above 
problems) 

238 398 540 470 1,64

6 

192 514 405 555 1,666 

Housing cost 
burden greater 
than 50% of 
income (and none 

of the above 
problems) 

3,604 2,679 785 113 7,18

1 

2,837 3,193 2,51

2 

542 9,084 

Housing cost 
burden greater 
than 30% of 
income (and none 

of the above 
problems) 

367 1,652 4,618 1,09

3 

7,73

0 

816 1,613 4,58

1 

4,564 11,574 

Zero/negative 
Income (and none 

of the above 
problems) 

400 0 0 0 400 553 0 0 0 553 

Table 8 ς Housing Problems Table 
Data 
Source: 

2008-2012 CHAS 
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2. Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen 

or complete plumbing, severe overcrowding, severe cost burden) 

 Renter  Owner  
0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 

Having 1 or 
more of four 
housing 
problems 

4,099 3,264 1,710 665 9,738 3,183 3,852 3,082 1,428 11,545 

Having none 
of four 
housing 
problems 

1,089 2,405 7,988 3,767 15,249 1,498 3,779 10,805 12,405 28,487 

Household 
has negative 
income, but 
none of the 
other housing 
problems 

400 0 0 0 400 553 0 0 0 553 

Table 9 ς Housing Problems 2 
Data 
Source: 

2008-2012 CHAS 

 

3. Cost Burden > 30% 

 Renter  Owner  
0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

Total 0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

Total 

Small Related 1,964 2,241 2,443 6,648 894 2,553 4,440 7,887 

Large Related 586 929 1,020 2,535 453 1,118 1,087 2,658 

Elderly 706 608 468 1,782 1,516 1,094 836 3,446 

Other 1,194 1,019 1,785 3,998 1,071 567 864 2,502 

Total need by 
income 

4,450 4,797 5,716 14,963 3,934 5,332 7,227 16,493 

Table 10 ς Cost Burden > 30% 
Data 
Source: 

2008-2012 CHAS 
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4. Cost Burden > 50% 

 Renter  Owner  
0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

Total 0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

Total 

Small Related 1,769 1,345 280 3,394 772 1,817 1,658 4,247 

Large Related 544 545 80 1,169 438 499 172 1,109 

Elderly 618 254 310 1,182 1,069 709 213 1,991 

Other 1,099 560 140 1,799 832 407 505 1,744 

Total need by 
income 

4,030 2,704 810 7,544 3,111 3,432 2,548 9,091 

Table 11 ς Cost Burden > 50% 
Data 
Source: 

2008-2012 CHAS 

5. Crowding (More than one person per room) 

 Renter  Owner  
0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 

Single family 
households 

362 347 718 420 1,847 212 379 297 338 1,226 

Multiple, 
unrelated 
family 
households 

60 184 25 90 359 30 169 238 394 831 

Other, non-
family 
households 

0 0 0 0 0 15 0 10 0 25 

Total need by 
income 

422 531 743 510 2,206 257 548 545 732 2,082 

Table 12 ς Crowding Information ς 1/2 
Data 
Source: 

2008-2012 CHAS 

 Renter  Owner  
0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

Total 0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

Total 

Households 
with Children 
Present 

        

Table 13 ς Crowding Information ς 2/2 
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Describe the number and type of single person households in need of housing assistance. 

According to CHAS data, there are 192,620 single person households in Bexar County, 38.9% of which 

are cost-burdened. This is higher than the countywide rate of household cost burden (31%), which 

means households comprised of single persons in general have more difficulty in affording housing costs 

than larger households. When considering tenure, about 32.4% of single person homeowners are cost-

burdened, compared to 43.9% of single person renters. 

Estimate the number and type of families in need of housing assistance who are disabled or 

victims of domestic violence, dating violence, sexual assault and stalking. 

In 2012, 220,579 individuals in Bexar County, or 13.1% of the population, reported a disability. About 

33.8% were over the age of 65. Across the County, approximately 26.9% of persons with a disability also 

live in poverty, compared to 13.3% of people without a disability. Median earnings for people with a 

disability were $20,499, compared to $27,445 for earners without a disability. These figures underscore 

the struggle that many Bexar County households that include a person with a disability experience in 

finding and maintaining suitable affordable housing. 

According to the Texas Department of PuōƭƛŎ {ŀŦŜǘȅΩǎ нлмн Crime in Texas report, there were 15,999 

incidents of family violence reported by Bexar County police departments. The San Antonio PD 

accounted for the vast majority of those, almost 86%. At the statewide level, Texas saw an increase in 

family violence of 11.5% between 2011 and 2012. Family violence is defined here as an act by a member 

of a family or household against another member that is intended to result in physical harm, bodily 

injury, assault, or a threat that reasonably places the member in fear of imminent physical harm. 

!ŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ {ŀƴ !ƴǘƻƴƛƻ ǇƻƭƛŎŜ ŘŜǇŀǊǘƳŜƴǘΩǎ vм нлмо ǊŜǇƻǊǘΣ ŘƻƳŜǎǘƛŎ ǾƛƻƭŜƴŎŜ Ŏŀƭƭǎ ŦƻǊ ǎŜǊǾƛŎŜ 

increased from 43,791 to 45,008 or 2.8% between 2011 and 2012 in San Antonio. Central Patrol had the 

highest increase at 7.7% and South Patrol had the lowest increase at only 1.0%. Each substation 

responds to about 5 calls per day for domestic violence, with the exception of West Patrol which 

averages 10 calls per day. 

The San Antonio PD also includes the caveat that calls for service are not an accurate measure of crime. 

By that metric, Central Patrol had an increase of 4.0%, South Patrol increased by 3.1%, and Northwest 

(Prue) Patrol increased by 2.9%. The other three service areas showed a decrease in the number of 

domestic violence reports. 

What are the most common housing problems? 

The most common housing problem in Bexar County is cost burden. Households with housing costs 

greater than at least 30% of their income represent 83.4% of renters with a housing problem and 87.3% 

of owners with a problem. As shown in the attached cost burden map, cost burden is generally less 

prevalent in the County outside of San Antonio.
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Including cost burden, 9,738 renter households and 11,545 homeowner households experience at least 

one type of housing problem, including overcrowding, lack of kitchen facilities and/or lack of complete 

plumbing. Overcrowding is the second most common housing issue and is split relatively evenly across 

tenure, representing 9.2% of renters and 7% of owners with a single housing problem. 

Are any populations/household types more affected than others by these problems? 

Small related renter households are the largest cost-burdened category, with these 14,535 households 

accounting for 46.2% of all cost-burdened households. Severe cost burden follows a very similar 

distribution, although elderly households are slightly more affected by severe cost burden (19.1% of 

severely burdened households) than regular cost burden (16.6%). Large families, on the other hand, are 

slightly less affected (13.7% vs. 16.5%). Single family households make up the largest share those 

experiencing overcrowding, 83.7% for renters and 58.9% for owners. 

According to stakeholders interviewed during the public participation process, elderly and disabled 

residents in the County are highly likely to become cost burdened. Many rely on fixed incomes and must 

choose between housing costs (including repairs and maintenance), prescription medication and other 

health care, proper nutrition, transportation, and other everyday living expenses. When forced to 

prioritize, medical costs usually come first, leaving the remainder to cover housing and living expenses. 

Describe the characteristics and needs of Low-income individuals and families with children 

(especially extremely low-income) who are currently housed but are at imminent risk of 

either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the 

needs of formerly homeless families and individuals who are receiving rapid re-housing 

assistance and are nearing the termination of that assistance 

According to the 2013 San Antonio/Bexar County ESG Evaluation and Program Recommendations, 

Prevention and Rapid Rehousing are newly eligible services in the revamped ESG program. The initial 

outcomes under the Prevention component appear highly favorable. Nearly 95% of single adults and 

over 97% of families were in permanent housing when they ceased receiving services under the 

homelessness prevention program. However, less than one-quarter of those exiting from prevention 

(22.66%) had income from employment when they exited from prevention. 

About three quarters of individuals (74.45%) and 84.72% of families are in permanent housing when 

their assistance under Rapid Rehousing is completed. Because most program participants are still 

receiving their initial term of assistance, it is too soon to know the rates at which persons who received 

this assistance will return to homelessness. Relatively low rates of people receiving Rapid Rehousing 

assistance are also receiving employment income. Currently only about 13% of those getting this 

support also receive employment income. 
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If a jurisdiction provides estimates of the at-risk population(s), it should also include a 

description of the operational definition of the at-risk group and the methodology used to 

generate the estimates: 

A critical factor for prevention programs is in identifying those households most likely to become 

homeless in the absence of assistance. However, it is acknowledged among experts in homeless 

assistance that it is extremely difficult to predict which households that are at risk of homelessness will 

actually become homeless. No estimate of at-risk populations in Bexar County is available.  

Specify particular housing characteristics that have been linked with instability and an 

increased risk of homelessness 

Bexar /ƻǳƴǘȅΩǎ ƘƛƎƘ ƘƻǳǎƛƴƎ ŎƻǎǘǎΣ ŜǾƛŘŜƴǘ ǘƘǊƻǳƎƘ ǘƘŜ /I!{ ŜǎǘƛƳŀǘŜǎ ǘƘŀǘ 71.2% of all households 

earning less than 50% of AMI are severely cost-burdened, make it difficult for low-income individuals 

and families to maintain a stable household. According to 2008-2012 ACS 5-Year Estimates, 17.8% of the 

CountyΩǎ ǇƻǇǳƭŀǘƛƻƴ ƭƛǾŜǎ ōŜƭƻǿ ǇƻǾŜǊǘȅ ƭŜǾŜƭΣ ŀƴŘ 7.8% of the population is unemployed. 
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Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to 

the needs of that category of need as a whole. 

Introduction 

HUD defines a disproportionately greater housing need when a racial or ethnic group experiences 

housing problems at a rate over 10 percentage points than that of the corresponding income level as a 

whole. The data table below summarizes the percentage of each racial/ethnic group experiencing 

housing problems by HUD Adjusted Median Family Income (HAMFI) levels. Where the HUD tables below 

report AMI, they refer to HAMFI. Housing problems include: 

 Housing units lacking complete kitchen facilities and/or complete plumbing facilities 

 Overcrowding (more than one person per room) 

 Housing costs greater than 30% of income (i.e., cost burden) 

According to the 2008-2012 ACS, the total population of Native Hawaiian and other Pacific Islanders in 

Bexar County is 2,365 (0.14% of the total population) and the total population of American Indian and 

Alaska Natives is 12,953 (0.75% of the total population). Given the low share of these populations, the 

estimates from the ACS and CHAS datasets may have relatively large margins of error. As such, these 

populations are not included in the analysis. 

In general, the percentage of households with a housing problem is higher for the lowest income 

brackets (0-50% AMI) and decreases as income increases. According to the above definitions, two 

racial/ethnic groups in Bexar County experience one or more housing problems at a disproportionate 

level: 

 Black households earning 30-50% of AMI.  

 Black households earning 80-100% of AMI.  

 Racial/ Ethnic Group  0-30% AMI  30-50% AMI  50-80% AMI  80-100% AMI  

% with one or more housing problems 

Jurisdiction as a Whole 78.24% 75.82% 55.12% 39.79% 

White 74.73% 65.85% 51.29% 31.97% 

Black/ African American 87.53% 91.89% 60.14% 57.41% 

Asian 44.03% 69.70% 61.99% 36.41% 

Hispanic 80.30% 80.36% 57.26% 43.12% 

Data Source: 2008-2012 CHAS 
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0%-30% of Area Median Income 

Housing Problems  Has one or more 
of four housing 

problems  

Has none of the 
four housing 

problems  

Household has 
no/negative 
income, but 

none of the other 
housing 

problems  
Jurisdiction as a whole 6,463 1,090 708 

White 2,455 436 394 

Black / African American 660 74 20 

Asian 59 10 65 

American Indian, Alaska Native 0 20 0 

Pacific Islander 0 0 0 

Hispanic 3,135 555 214 

Table 14 - Disproportionally Greater Need 0 - 30% AMI 
Data 
Source: 

2008-2012 CHAS 

 
*The four housing problems are: 1. Lacks complete kitchen facilities, 2. Lacks complete plumbing 
facilities, 3. More than one person per room, 4.Cost Burden greater than 30%  
 
 

30%-50% of Area Median Income 

Housing Problems  Has one or more 
of four housing 

problems  

Has none of the 
four housing 

problems  

Household has 
no/negative 
income, but 

none of the other 
housing 

problems  
Jurisdiction as a whole 7,442 2,373 0 

White 2,397 1,243 0 

Black / African American 839 74 0 

Asian 115 50 0 

American Indian, Alaska Native 8 0 0 

Pacific Islander 15 0 0 

Hispanic 3,916 957 0 

Table 15 - Disproportionally Greater Need 30 - 50% AMI 
Data 
Source: 

2008-2012 CHAS 

 
*The four housing problems are: 1. Lacks complete kitchen facilities, 2. Lacks complete plumbing 
facilities, 3. More than one person per room, 4.Cost Burden greater than 30%  
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50%-80% of Area Median Income 

Housing Problems  Has one or more 
of four housing 

pr oblems 

Has none of the 
four housing 

problems  

Household has 
no/negative 
income, but 

none of the other 
housing 

problems  
Jurisdiction as a whole 8,921 7,263 0 

White 3,302 3,136 0 

Black / African American 1,008 668 0 

Asian 199 122 0 

American Indian, Alaska Native 50 55 0 

Pacific Islander 0 25 0 

Hispanic 4,212 3,144 0 

Table 16 - Disproportionally Greater Need 50 - 80% AMI 
Data 
Source: 

2008-2012 CHAS 

*The four housing problems are: 1. Lacks complete kitchen facilities, 2. Lacks complete plumbing 
facilities, 3. More than one person per room, 4.Cost Burden greater than 30% 

 

80%-100% of Area Median Income 

Housing Problems  Has one or more 
of four housing 

problems  

Has none of the 
four housing 

problems  

Household has 
no/negative 
income, but 

none of the other 
housing 

problems  
Jurisdiction as a whole 4,906 7,424 0 

White 1,611 3,428 0 

Black / African American 740 549 0 

Asian 154 269 0 

American Indian, Alaska Native 50 25 0 

Pacific Islander 0 0 0 

Hispanic 2,308 3,045 0 

Table 17 - Disproportionally Greater Need 80 - 100% AMI 
Data 
Source: 

2008-2012 CHAS 

 
*The four housing problems are: 1. Lacks complete kitchen facilities, 2. Lacks complete plumbing 
facilities, 3. More than one person per room, 4.Cost Burden greater than 30% 
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Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to 

the needs of that category of need as a whole. 

Introduction 

HUD defines a disproportionately greater housing need when a racial or ethnic group experiences 

housing problems at a rate over 10 percentage points than that of the corresponding income level as a 

whole. The data table below summarizes the percentage of each racial/ethnic group experiencing severe 

housing problems by HUD Adjusted Median Family Income (HAMFI) levels. Where the HUD tables below 

report AMI, they refer to HAMFI. Housing problems include: 

 Housing units lacking complete kitchen facilities and/or complete plumbing facilities 

 Overcrowding (more than 1.5 people per room) 

 Housing costs greater than 50% of income (i.e., severe cost burden) 

According to the 2008-2012 ACS, the total population of Native Hawaiian and other Pacific Islanders in 

Bexar County is 2,365 (0.14% of the total population) and the total population of American Indian and 

Alaska Natives is 12,953 (0.75% of the total population). Given the low share of these populations, the 

estimates from the ACS and CHAS datasets may have relatively large margins of error. As such, these 

populations are not included in the analysis. 

In general, the percentage of households with a housing problem is higher for the lowest income 

brackets (0-50% AMI) and decreases as income increases. According to the above definitions, two 

racial/ethnic groups in Bexar County experience one or more housing problems at a disproportionate 

level: 

 Black households earning 0%-30% of AMI and 30-50% of AMI. 

 Asian households earning 50-80% of AMI.  

 Racial/ Ethnic Group  0-30% AMI  30-50% AMI  50-80% AMI  80-100% AMI  

% with one or more severe housing problems 

Jurisdiction as a Whole 67.40% 50.09% 19.73% 10.92% 

White 61.49% 43.10% 17.87% 8.59% 

Black/ African American 78.77% 67.03% 21.00% 11.24% 

Asian 44.03% 54.55% 35.20% 0.00% 

Hispanic 69.96% 52.86% 21.52% 14.18% 

Data Source: 2008-2012 CHAS 
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0%-30% of Area Median Income 

Severe Housing Problems*  Has one or more 
of four housing 

problems  

Has none of the 
four housing 

problems  

Household has 
no/negative 
income, but 

none of the other 
housing 

problems  
Jurisdiction as a whole 5,562 1,982 708 

White 2,026 875 394 

Black / African American 590 139 20 

Asian 59 10 65 

American Indian, Alaska Native 0 20 0 

Pacific Islander 0 0 0 

Hispanic 2,736 961 214 

Table 18 ς Severe Housing Problems 0 - 30% AMI 
Data 
Source: 

2008-2012 CHAS 

 
*The four severe housing problems are: 1. Lacks complete kitchen facilities, 2. Lacks complete plumbing 
facilities, 3. More than 1.5 persons per room, 4.Cost Burden over 50%  
 

30%-50% of Area Median Income 

Severe Housing Problems*  Has one or more 
of four h ousing 

problems  

Has none of the 
four housing 

problems  

Household has 
no/negative 
income, but 

none of the other 
housing 

problems  
Jurisdiction as a whole 4,911 4,894 0 

White 1,572 2,075 0 

Black / African American 608 299 0 

Asian 90 75 0 

American Indian, Alaska Native 4 4 0 

Pacific Islander 15 0 0 

Hispanic 2,570 2,292 0 

Table 19 ς Severe Housing Problems 30 - 50% AMI 
Data 
Source: 

2008-2012 CHAS 

*The four severe housing problems are: 1. Lacks complete kitchen facilities, 2. Lacks complete plumbing 
facilities, 3. More than 1.5 persons per room, 4.Cost Burden over 50%  
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50%-80% of Area Median Income 

Severe Housing Problems*  Has one or more 
of four  housing 

problems  

Has none of the 
four housing 

problems  

Household has 
no/negative 
income, but 

none of the other 
housing 

problems  
Jurisdiction as a whole 3,193 12,988 0 

White 1,151 5,290 0 

Black / African American 353 1,328 0 

Asian 113 208 0 

American Indian, Alaska Native 0 105 0 

Pacific Islander 0 25 0 

Hispanic 1,587 5,788 0 

Table 20 ς Severe Housing Problems 50 - 80% AMI 
Data 
Source: 

2008-2012 CHAS 

 
*The four severe housing problems are: 1. Lacks complete kitchen facilities, 2. Lacks complete plumbing 
facilities, 3. More than 1.5 persons per room, 4.Cost Burden over 50%  
 
 

80%-100% of Area Median Income 

Severe Housing Problems*  Has one or more 
of four  housing 

problems  

Has none of the 
four housing 

problems  

Household has 
no/negative 
income, but 

none of the other 
housing 

problems  
Jurisdiction as a whole 1,348 10,998 0 

White 433 4,608 0 

Black / African American 145 1,145 0 

Asian 0 419 0 

American Indian, Alaska Native 0 75 0 

Pacific Islander 0 0 0 

Hispanic 759 4,592 0 

Table 21 ς Severe Housing Problems 80 - 100% AMI 
Data 
Source: 

2008-2012 CHAS 

*The four severe housing problems are: 1. Lacks complete kitchen facilities, 2. Lacks complete plumbing 
facilities, 3. More than 1.5 persons per room, 4.Cost Burden over 50%  
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Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to 

the needs of that category of need as a whole. 

Introduction:  

HUD defines a disproportionately greater housing need when a racial or ethnic group experiences 

housing problems at a rate over 10 percentage points than that of the corresponding income level as a 

whole. Cost-burdened is defined as paying 30-50% of the household income to housing, and severely 

cost burdened is defined as paying greater than 50% of the household income to housing. The data table 

below summarizes the percentage of each racial/ethnic group experiencing cost burden at various 

levels. Based on these definitions, no racial/ethnic groups in Bexar County experience cost burden at a 

disproportionate level. 

According to the above definitions, no racial/ethnic groups in Bexar County experience cost burden at a 

disproportionate level. 

 

 Racial/ Ethnic Group  <=30%  30-50%  >50%  No/negative income 
(not computed)  

% % with cost burden % 

Jurisdiction as a Whole 73.60% 15.53% 10.28% 0.59% 

White 78.52% 12.93% 7.89% 0.65% 

Black/ African American 66.86% 20.32% 12.66% 0.17% 

Asian 73.60% 14.15% 10.00% 2.25% 

Hispanic 68.71% 17.85% 12.94% 0.50% 

Data Source: 2008-2012 CHAS 
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Housing Cost Burden 

Housing Cost Burden <=30%  30-50%  >50%  No / negative 
income (not 
computed)  

Jurisdiction as a whole 89,991 18,988 12,573 718 

White 47,285 7,788 4,753 394 

Black / African 

American 

7,829 2,379 1,482 20 

Asian 2,127 409 289 65 

American Indian, Alaska 

Native 

413 118 4 0 

Pacific Islander 200 0 15 0 

Hispanic 30,846 8,014 5,807 224 

Table 22 ς Greater Need: Housing Cost Burdens AMI 
Data 
Source: 

2008-2012 CHAS 
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Are there any Income categories in which a racial or ethnic group has disproportionately 

greater need than the needs of that income category as a whole? 

The impact of housing problems in Bexar County varies primarily by income level. However, the 

following groups within an income tier and race/ethnicity category experienced problems at a rate at 

least 10 percentage points higher than the County as a whole: 

Housing Problems 

 Black households earning 30-50% of AMI and 80-100% of AMI.  

Severe Housing Problems 

 Black households earning 0%-30% of AMI and 30-50% of AMI. 

 Asian households earning 50-80% of AMI.  

Cost Burden 

 None 

If they have needs not identified above, what are those needs? 

The needs among races/ethnicities are indicated above. Income categories have more general needs, as 

described in NA-10 and the Housing Market Analysis. 

Are any of those racial or ethnic groups located in specific areas or neighborhoods in your 

community? 

Black households are more likely to live in the band between Interstate 410 and Loop 1604. The largest 

concentration of Black households is in eastern San Antonio and nearby municipalities between the city 

and Randolph Air Force Base. 

Asian households are more likely to live in the northern part of the county, clustered near to Loop 1604. 
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