ALAMO RMA

BOARD OF DIRECTORS
RAD WEAVER
CHAIR
GAVINO RAMOS DAVID STARR
VICE CHAIR SECRETARY/TREASURER
LOUMILLER RAMIRO CAVAZOS JOHN MONTFORD WALTER SERNA

DAVID SMITH
EXECUTIVE DIRECTOR

Board Memorandum

To: Alamo RMA Board of Directors
From: David Smith, Executive Director
Copies: File

Date: Thursday, August 25, 2016

Agenda Item 6: Discussion and appropriate action regarding approval of the Fiscal Year
2017 Operating and Capital Budgets.

Staff will present the Fiscal Year 2017 Operating and Capital Budgets and request appropriate
action regarding approval.
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Fiscal Assessment Applicable: LlYes No

Type: L] Revenue [ Expense

Category: [ Project [J Indirect [ Other:

Funding Source: N/A

Dollar Amount Associated with Item: N/A

Current Budget Amount : N/A
e

Coordinated by: Chris Trevino, John Bownds

Verified by: Renee Green, Seth McCabe

Comments: There is no fiscal impact associated with this item.
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| Alamo Regional Mobility Authority |

FY 2016 YTD Encumbered Remaining FY 2017
Account Description Budget (08-09-16) (08-09-16) Balance Proposed Budget
50000 Salary Regular S 234,168 $ 179,731 S - S 54,437 | $ 253,935
50200 Social Security $ - S 10,032 $ - S (10,032) $ -
50201 Medicare $ -8 2,450 $ - S (2,450)| $ -
50202 Life Insurance S 467 S 355§ - S 112 |$ 505
50204 Health Insurance S 24,413 S 18,310 S - S 6,103 | $ 24,413
50208 Unemployment Insurance S 584 § 311 S - S 273 1S 508
50210 Workers Compensation S 800 $ 989 $ - S (189)] $ 1,319
50212 Retirement S 30,861 $ 23,568 $ - S 7,293 | S 33,266
50245 Social Security & MD S 17,292 S - S - S 17,292 1S 18,740
Personnel Subtotal $ 308,585 $ 235,746 $ - S 72,839] $ 332,686
51035 Discr-Training/Cert/Dev-Regist S 6,000 S 2,130 S - S 3,870 | $ 6,000
51045 Discr-Mileage & Parking S 1,000 S - S - S 1,000 | $ 1,500
51050 Discr-Lodging $ - S 551 $ -8 (551)] $ -
51060 Discr-Transportation S 1,000 $ 184 S - S 816 | S 1,000
Travel Subtotal $ 8,000 $ 2,865 S - S 5135]|$ 8,500
52000 Audit Services $ 35,000 $ 29,500 $ - S 5,500 | $ 35,000
52004 Professional Services S 50,000 $ - S 46,275 S 3,725 | S 50,000
52006 Contracted Services $ 2,000 $ 1,500 $ 1,500 $ (1,000)] s 6,000
52010 Banking Fees S 5,000 $ - S - S 5,000 |$ 6,800
52012 Legal Services $ 35,500 $ 14,511 S 750 $ 20,2391S 80,000
52022 Printing and Binding S 2,000 $ 587 S 40 S 1,373 ]S 2,000
52024 Membership Fees $ 4,500 $ 4,150 S - S 350 | $ 4,500
52026 Accreditation & Certification S 250 S - S - S 250 | S 100
52036 Marketing and Advertisement S 1,000 $ - S 61 S 939 | $ 1,000
52040 Copier Rental & Expense S 2,570 S 2,142 S 214 S 214 | $ 2,570
52044 RMA Sponsored Events $ 500 $ 296 S - S 204 1S 500
52048 Indemnification Expense S 500 S - S - S 500 | S 500
52072 Administrative Service Fees S 500 S - S - S 500 | S 500
52074 Liability Insurance $ 3,000 $ 1,997 $ - S 1,003 | $ 3,000
52160 Telephone and Internet Service S 1,500 $ 54 S - S 1,446 | $ 700
52307 Rprs&Maint-Computer Software S 1,500 $ - S - S 1,500 | $ 1,500
Operations Subtotal $ 145,320 $ 54,737 $ 48,840 $ 41,743 | $ 194,670
53110 Office Supplies S 2,000 $ 1,307 S - S 693 | S 2,000
53115 Postage S 500 $ - S - S 500 | S 500
53130 Computer Supplies S - S 1,084 $ - S (1,084)] S -
53510 Minor Equipment & Machinery S 2,500 $ - S - S 2,500 | $ 1,000
Supplies Subtotal $ 5,000 $ 2,391 $ - S 2,609 |$ 3,500
Grand Total $ 466,905 S 295,739 $ 48,840 S 122,326 | $ 539,356
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