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Alamo Regional Mobility Authority
Summary Capital Budget 
Development, Construction in Progress, and Planned Construction Projects

FY2009 & 10 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 Total

Capital Budget ‐‐ Development Projects

Procurement $ 13,981             9,3$              52 $            9,352  9,352$              9,352$                 51,389.13
Environmental Impact Statement $ 3,928,135        1,002,7$      62 1,13$      5,102 323,920$         4,990$                 6,394,909.25
Design $ 3,158,303        415,7$         17 79$         2,712 248,077$         4,289$                 4,619,098.27
Right‐of‐Way $ 113,750           ‐$                   $             ‐       ‐$                   ‐$                      113,750.00
Utilities $ ‐                     ‐$                   $             ‐       ‐$                   ‐$                      0.00
Construction $ ‐                     ‐$                   $             ‐       ‐$                   ‐$                      0.00
Project Management $ 3,310,717        1,091,9$      29 1,35$      8,714 1,150,254$      2,371$                 6,913,985.05
Public Involvement $ 2,029,865        731,5$         69 1,53$      3,840 413,671$         3,804$                 4,712,748.84
Construction Management $ 26,998             ‐$                   $             ‐       ‐$                   ‐$                      26,998.00

Subtotal 12,581,749.00 3,251,328.87 4,829,720.86 2,145,274.20 24,805.62 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 22,832,878.54

Non‐Capitalized Cost $ 773,640           392,5$         13 $             ‐       ‐$                   ‐$                      1,166,153.00
$ ‐                     ‐$                   $             ‐       ‐$                   ‐$                      0.00

Budget Adjustment $ ‐                     ‐$                   $           35,608 47,573$            ‐$                      83,180.77
$ ‐                     ‐$                   $             ‐       ‐$                   ‐$                      0.00

Sub‐Total Project 13,355,389.00 3,643,841.87 4,865,328.86 2,192,846.97 24,805.62 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 24,082,212.32

CDA Procurement Cost:  Legal & Engineering     ‐                                            ‐ 62,5           00.00 375,000.00         62,500.00              500,000.00
Investment Grade Traffic & Revenue Report:     ‐                                            ‐                  ‐       ‐                       ‐                          0.00

Level II: Phases 1 & 2     ‐                                            ‐ 1,329,5      00.00 ‐                       ‐                          1,329,500.00
Investment Grade: Phase 3     ‐                                            ‐                  ‐       803,200.00         ‐                          803,200.00

GEC Report Required for Financing     ‐                                            ‐ 200,0         00.00 200,000.00         ‐                          400,000.00
Risk Analyses and Validation     ‐                                            ‐ 70,3           12.40 105,468.60         ‐                          175,781.00
Risk Analyses Model Development     ‐                                            ‐ 43,5           77.00 ‐                       ‐                          43,577.00
TIFIA Application     ‐                                            ‐ 50,0           00.00 50,000.00           ‐                          100,000.00
TIFIA Credit Processing Fee     ‐                                            ‐ 15,0           00.00 285,000.00         ‐                          300,000.00
Preliminary Investment Grade Rating     ‐                                            ‐ 75,0           00.00 75,000.00           ‐                          150,000.00
Financial Advisor Expense     ‐                                            ‐ 41,4           81.56 8,518.44             ‐                          50,000.00
Environmental & Legal     ‐                                            ‐                  ‐       150,000.00         ‐                          150,000.00

Project Feasibility Expenditures     ‐                                            ‐ 1,887,3      70.96 2,052      ,187.04           62,500.00         ‐                               ‐                                ‐                          ‐                                                                    ‐                                          ‐  ‐                                    ‐                                    ‐        4,002,058.00                          

Total Capital Budget ‐‐ Development Projects    13,355,389.00  3,643,841      .87 6,752,6      99.82 4,245      ,034.01           87,305.62         ‐                               ‐                                ‐                          ‐                                                                    ‐                                          ‐  ‐                                    ‐                                    ‐        28,084,270.32                        

Capital Budget ‐‐ Construction Projects Work‐in‐Progress

Procurement 368,241.00 0.00 0.00 0.00 0.00 368,241.00
Environmental Impact Statement 255,759.00 291,014.50 35,993.50 35,993.50 35,993.50 654,754.00
Design 1,539,767.00 29,152.00 0.00 0.00 0.00 1,568,919.00
Right‐of‐WayRight Way 0.00 0.00 0.00 0.00 0.00 0.00
Utilities 34,139.00 2,137.00 0.00 0.00 0.00 36,276.00
Construction 10,641,778.00 55,201,153.69 38,464,486.94 10,410,878.44 10,912,558.40 125,630,855.47
Project Management 921,653.00 483,371.95 345,356.02 189,444.96 0.00 1,939,825.93
Public Involvement 86,738.00 11,606.00 0.00 0.00 0.00 98,344.00
Construction Management 701,081.00 3,903,944.30 2,944,390.30 1,931,094.41 25,800.00 9,506,310.00

Subtotal 14,549,156.00 59,922,379.43 41,790,226.76 12,567,411.31 10,974,351.90 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 139,803,525.40

Non‐Capitalized Cost 50,293.00 223,234.00 0.00 0.00 0.00 273,527.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00

Total Capital Budget ‐‐ Construction Projects Work‐in‐Progress 14,599,449.00 60,145,613.43 41,790,226.76 12,567,411.31 10,974,351.90 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 140,077,052.40

Capital Budget ‐‐ Planned Construction Projects

Procurement 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Environmental Impact Statement 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Design 0.00 0.00 14,606,519.02 26,713,499.72 17,370,280.87 7,081,197.65 7,781,090.44 4,813,251.68 1,766,475.36 1,980,536.31 973,910.61 0.00 83,086,761.65
Right‐of‐Way 0.00 0.00 10,845,854.84 40,094,781.00 31,919,389.83 10,551,695.07 7,631,837.16 0.00 0.00 0.00 0.00 0.00 101,043,557.90
Utilities 0.00 0.00 15,898,726.90 28,592,922.93 18,454,276.01 8,034,159.51 9,199,920.10 6,561,718.86 2,408,167.17 2,699,988.15 1,327,694.47 0.00 93,177,574.10
Construction 0.00 0.00 238,820,306.40 432,856,549.52 280,324,746.02 114,838,462.91 126,362,718.94 78,695,258.73 28,881,356.00 32,381,190.08 15,923,153.96 0.00 1,349,083,742.56
Project Management 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Public Involvement 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Construction Management 0.00 0.00 23,830,791.66 44,045,133.54 28,772,530.60 11,805,106.11 12,973,646.55 8,024,815.87 2,945,127.42 3,302,017.08 1,623,736.69 0.00 137,322,905.51

Total Capital Budget ‐‐ Projected Construction Projects 0.00 0.00 0.00 0.00 304,002,198.82 572,302,886.71 376,841,223.34 152,310,621.25 163,949,213.18 98,095,045.14 36,001,125.95 40,363,731.61 19,848,495.72 0.00 1,763,714,541.71

Grand Total 27,954,838.00 63,789,455.30 48,542,926.57 16,812,445.32 315,063,856.34 572,302,886.71 376,841,223.34 152,310,621.25 163,949,213.18 98,095,045.14 36,001,125.95 40,363,731.61 19,848,495.72 0.00 1,931,875,864.43




























