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ALAMO
REGIONAL MOBILITY AUTHORITY

Budget Summary
FY09
OPERATING BUDGET, $  (2,295,824)
Adopted August 13, 2008
REVISED OPERATING BUDGET #1 (1,756,929}
Adopted February L1, 2009
FAVORABLE DIFFERENCE 3 538,395
REVISED OPERATING BUDGET #1 (1,756,929)
Adopted February 11, 2009
REVYISED OPERATING BUDGET #2 (1,497,457)
Proposed September 10, 2009
FAVORABLE DIFFERENCE 3 259472
FY 10
CAPITAL BUDGET
US 281 North Environmental Impact Stmt (1604 to Bexar/Comal County Fing) 5 3,157,492
Loop 1604 Environmental Impact Statement (1604 at West Military Awy to TH-35) 4,124,621
Interchange at Loop 1604 and US 281 34,736,099
US 281 Superstrect 6,937,065
Professional Services - All Projects 385,000
Total Capital Budget 49,340,277
OPERATING BUDGET 1,784,742
TOTAL FY10 CAPITAL & OPERATING BUDGET $ 51,125,019

9/3/2009 This budget is unaudited and for management's use only.



ALAMO
REGIONAL, MOBILITY AUTHORITY

Capital Budget
FY0%-FY13
FY09 FYI0 FY11 FYiz FY13 FY0%-FYI3
CAPTTAL CAPITAL CAPITAL CAPITAL CAPITAL CAPITAL
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Board Board Board Hoard Board
Revised Proposal Proposal Proposal Progasal Prapossl
1% 281 North Project 1604 to Bexar/Comal County Line}
Enviramestal Impact Statement (Tacobs Ex ginearing Group Tac.)
Prject Management & Cotidiration 5 123,986 s 398,669 s 198,669 N 99,667 3 1,020,550
Compumity Involvement 195,553 632,002 632,003 158001 1,618,559
Assebly & Review of Blota 12381 41,09 AL195 10271 195,247
EIS Project Inifiation 10991 35341 35,41 8315 0509
Alterotive Analysis 144,668 465,170 455,170 116,293 1,191,300
Drafi EIS 150,029 482410 483,410 130,608 1,235,452
Finzl EIS and Schemotic Design 160,235 515,227 518227 128,807 1319495
Direcd Expenses 65,406 210310 210310 51477 538,603
Tatal 864,645 2,7£0.225 2,780,125 €55,085 - 7,120,156
Blaninn & Asseciales, Ine. 34,000 3000
HNTH & Sulicantractors (15} 41,155 98,367 98,267 uni 261,645
ANTE & {Geners! Publi i 69,610 97,454 167.065
Alma RMA, Publi: Information Qvganizational Tearn Meetng 9,000 - - - 5,000
HNTB General Engineeding 90,473 180,943 180945 180,945 180,943 E14.253
Subletal 244,277 ITT.266 179,811 205,662 120,945 1,281,963
Total Environmental 1.108.527 3,157,492 3.060037 900,718 130,945 5,408,119
Totsl US 281 Project - Capital Costs s 1108317 3§ 3051492 § 3060037 5§ 078§ 105 S BAGE 11T
Loop 1604 (West Military Hwy to [H-15)
Enviroomental
Envimnnents Frpact Stateateol (ulichae] Daker Tr_, T }
Project Management & Coandimstion s 149617 S 591,095 % 91085 8 144,805 s 1676412
Commumity Involvenenl 197,109 778,718 18,118 454,152 2,208,798
Assrmbly & Revicw of Dala. - - - - -
FI$ Project Inifiation 359 31,088 088 18,135 88,180
Alrrstive Aralysis - - - - -
Deft FIS 183,037 15IH 421,322 051,107
Fimal E1S and Schematic Design 67,007 64,737 JEE X R 750,885
Engincriing 258,191 1,415,107 1,415,197 325479 4,513,883
Toual 962,830 3,803,859 3803859 2218918 - 10,789 465
Blanton & Assaciates, Inc. 34,000 34,000
HNTB & Subcontraciors (EIS) 46,130 119,332 LI0832 64,552 332486
HNIB & Suly Seperal Public 20,703 18,985 49,688
Alams RALA Poblie Infomnnsion Organiztinnal Tean Meeting D008 9,000
HNIB General Engineering 20,473 150,945 180,945 10,945 BOHS 814,253
Trafiic & Reveme Level 2 Updale: -
Al RMA Pruj. Mgt , Technieal Analysis, Administrative -
Sublalnl 200,356 320,762 /L7377 195,507 128,15 1,319,437
Tuta] Envimnmental 1,163,186 4,134,691 4005 636 A58 120,945 8,902
Tolal 1604 Project - Capita Custs S 1,163,186 % 4124621 S 4095438 5244515 S 150335 5 [2,028902
Interchange at Lonp 1604 and 1S 281
Consisuction 5 309,639 5 42279519 5 42378519 5 10565820 5 136838558
Design - - - - -
Conk 950,226 1,266,958 1,366,963 6M3 3,300,505
Utility Adjustment - - - - -
Construckion Oversight - . . . .
GEC Ouepsight & Mgt 2,075,211 176831 2,768311 693,078 8,304,822
Alamo RMA Pablic Informatinn Bodgrt (cxchsive of staff iimc) - - - - -
Subgta} - 34,726059 46.314,798 45,314,768 11,578,700 138,914,385
CDA Proqurment
RFQ & Shor List 8212 8272
Diaft RFDP Developmen Phose 20,000 30,000
Indsiry Revicw RFDP Phase 22,500 22,500
RFDP Phasc 185,228 159,228
Post RFDP Phase 10,000 20,000
Exprenites 5.000 5,000
Subinlal 275,000 - - - - 375,000
Technical Sugpon:
Calegorieal Exclisinn 281/1664 Elerchange 110,664 110,664
GEC Sigport 115,168 L18,168
Public Mzelings 15,000 15 000
ROW, Ukility, PDra 8,000 8,000
Exponscs 7,660 7,000
Alzmo RMA, Expeascs 2,380 2,300
Subhrta] 261,012 - - - - 261,032
Interchange at Loop 1604 and US28[-Capifal Costs E 56012 % HTEHY  § 45314798 5 46314098 5 ILAILTO0 3 13RAB04IT
Buterchange ar Loop 1604 and U5181-Operations Costs
Alamo RAMA Project Management & Adminisivation Ju7.504 187,551 202,797 M3 105,605
Alamo RMA Project & Admimissati I 1728 - - - - 121725
inlerchange al Loop 1604 amd US281-Operatians Costs 141,725 387,514 387,351 393,797 7743 1,197,338
Totel Interchange at Laop 4644 and US2 - Capital & Operations
Casts $ S72757 8 35463001 S 4670234 5 6607595 5 1ISESN42 S I06FLIST
U8 281 Supersireel
Consiruction and 5% Ceatingency 6,704,450 6,704,260
Design. 325000 - 525,000
Conlingency - -
hility Adj., Peer Review, Categarical Eaclusion 453 - 4,844
Comstruction Dvasight - R
GRC Inspection, (hecrsight & Mgt 38,151 232,605 290,756
TaDOT Inspection and Oveasight - - -
Aluma RATA, Public Information Budget {exchusive of salf ims) - _ -
US 281 Superstreet - Capital Costs 5 677,995 % 6917065 3 - 5 - 5 - 5 7,613,060
US284 Supersivect - Dperations Casi
Pruject } Dversight & Adminis g 73,707 164940
TFotal US 38! Superstreet-Capital & Operations Casts 5 75702 § 5 - 5 - s - 3 7.750.000
Professional Scrvices - All Prajects
Legal Comsel H 26945 § 5 TR MM S w000 $ BI6.946
Project Advisor 6,782 13,000 15000 45,000 EluAT
Financial Advisor 40,000 44,000
“Toto] Professiong] Serviees - A1t P rofects - Coplial Costs 3 WIS [] 2510 § 17510 S 175000 S 1,243.734
Tafal - Capiial Costs 3,769,874 49,340,276 53,695,471 49,855,031 12,115,580 168,776,242
Tvsal - Operating Costs for Interchange & 8. 25,523 458,657 387,551 292,787 7743 1,362,270
Grand Tokal 3,585,396 49,795,833 54,083,022 50,147,828 12,123,332 170,138,512

IR0

“This budeel is unauditad and far mmagements e paly.



ALAMO
REGIONAL MOBILITY AUTHORITY
FY02 Revised Budget #2 &

FY 10 Cperating Budget

FY09 REVISED OPERATING BUDGET #2

FYD% FY09
FY09 REVISED REVISED FY10
OPERATING OFERATING OPERATING OPERATING
BUDGET BUDGET #1 ACTUAL PROJECTED BUDGET# FY09 DIFFERENCE BUDGET
Adapted Adopted Proposed Adopted Adopied Proposed
August 13,2009 February 11, 2H2 Oct-Tuly Aug-Sept p 19, 2009 August 13,2009 February 11,2609 Seplember (0, 2009
Operating Income
Grant Revenie - 5 - § 1031,587 5 - 8 1,631,587 5 1,031,587 § 1,011,587 5 -
Operating Expenses
Salary, Benefits and Retirement Expense 1,248,444 1,126,100 893,179 190,134 1,083,213 165,131 42,788 1,138,668
Payrell Tax Expense 76,383 76,333 55,198 10,843 66,041 10,342 19,342 66,328
Accrued Vacation - - - 19,712 9,712 {18,712) {19,712} 13,254
Professional & Contractual Services
Project Planning & Development
SBEDA Program Development 40,000 40,000 - - 40,000 40,000 -
Toll Perfarmance Plan 10,000 - - - 10,000 - -
Fimancial/Accounting
External Auditor 20,000 20,000 13,500 - 13,500 6,500 6,500 20,008
Investment Advisor 30,000 - - 30,000 - -
Axbitrape Rebate Services 2,500 - - 2,500 - -
Paying Agent/Repisirar 2,500 - - 2,500 - -
‘Trustee Bank 2,500 - - 2,500 - -
TIFIA Annual Servicing & Monitoring 11,000 - - 11,800 - -
Rating Agency & Bond Ins Monitoring 50,000 - - 50,000 - -
Legal -
Legal-General Counsel 100,000 140,000 28,680 3450 32,130 £7,870 67,370 35,080
Otier Professional Services 25,000 25,000 15,000 - 11,000 14,000 14,000 75,000
Confirence/Stnff Develop/Travel -
Industry Ci fLicansur 21,300 21,300 5,848 500 6,348 14,952 14,951 14,675
Business Travel 48,050 42,050 4878 2300 7,178 40,872 34,872 29,550
hileage & Purking Reimbursement 14,400 14,480 6,194 2,100 B294 6,106 &,106 12,500
Insurance Expense 18,172 8,172 8,661 (2,588) 6873 12,099 12,099 14,371
Website Hosting - 120 441 - 441 {441y (3z1 50
“Telecommunications 16,500 16,500 LL3la 3,000 14,310 1190 2,150 20,160
Supplies, Printing, FPostage, Equipment - - -
Supplies E1.700 [1,700 4,017 2,000 6,007 5,683 5,681 6,619
Printing, 11,486 14,000 6,51% - 6,515 6,971 7,485 6,008
Postage 2,893 3000 1,493 500 1,993 902 Loa7 3,000
Equipment Renlal & Mainlenance 23,404 37,763 35,528 6,221 41,851 (18,447) (4,088) 35,052
Office Space 127048 87,963 71,868 15,646 89,514 37,534 (1,545) 100,342
Mecting Expense 34 5941 4,372 500 872 1,062 1,069 5350
Memberships & Subseriptions - - -
Memberships 4,975 5980 4,996 &0 5,056 (81) 924 6,179
Books, Subscriptions & Reference 2,591 2,591 258 - 168 2,223 2,223 1,500
Recruiting Cosis 3,500 3,500 - - - 3,500 1,500 3,500
Miscellaneous Expense 2,035 2,035 1,889 146 2,035 (0} )] 2,739
Total Operating Fxpenses 1,934,324 1,674,504 1172637 154,524 1,426,561 507,763 247,943 1,615,692
Non-Capitaiized Equipnrent Purchases 361,510 44,375 26,401 6,450 32,852 378,649 1,524 131,000
Operating Income (Enss} (2,295,824) (1,718,879) (186,851) (260,974) (427,825} 1,867,979 1,291,053 (1,746,692}
Non-Operating Income
Intcrest Income - - 21,699 - 21,699 23,609 21,699
Nenoperating Expenses
Interest Expense - 38,050 3L710 6,340 38,050 {38,05D) - 38,050
‘Nan-Operating Incame (Loss) - (38,0503 @ar1 {6,340} {14,351) (I4,350) 23,699 (38050
Net Loss (2,295,824} (1,756,929) (174,857 (267,319 (442,173 1,853,652 1,314,757 (1,784,742
Net Loss less Grant Revenue &
TInterest Income 3 (2,795824) 8§ (,756,910) §(,230,143) § (267314) § (1497457} & 798,366 § 259471 8§ (1,784,7143)
932009 This budget is unauditcd and for management’s use anly.



