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BACKGROUND
Due to issues encountered because of the COVID-19 Pandemic, President Biden declared a
public health crisis on January 27, 2020, and the American Recovery Plan Act (“ARPA”), a $1.9
trillion economic stimulus bill, was passed by the 117th United States Congress, and then signed
into law by President Biden on March 11, 2021, with the ARPA recovery period retroactively
beginning on March 3, 2021.
The ARPA established the Coronavirus State and Local Fiscal Recovery Funds (“SLFRF”),
which provides eligible state, local, territorial, and Tribal governments with a substantial
infusion of resources to meet pandemic response needs and rebuild a stronger, and more
equitable economy as the country recovers. All this will be done following the U.S. Department
of the Treasury’s Final Rule’s four eligible use categories:
•

Support urgent COVID-19 response efforts to continue to decrease spread of the virus
and bring the pandemic under control

•

Replace lost public sector revenue to strengthen support for vital public services and help
retain jobs

•

Support immediate economic stabilization for households and businesses

•

Address systemic public health and economic challenges that have contributed to the inequal impact of the pandemic

The SLFRF provided $350 billion in assistance to eligible state, local, territorial, and Tribal
governments, with $65.1 billion allocated to counties based on population data from the U.S.
Census Bureau; Bexar County’s allocation was $389,166,877.
The SLFRF will be allocated in two tranches, with 50% transferred by May 2021 and the balance
approximately 12 months later. Bexar County received the first tranche of $194,583,438.50 on
June 1, 2021.
SLFRF funds must be incurred and obligated by December 31, 2024, and then expended and all
work completed by December 31, 2026.
On May 17, 2021, Treasury published the Interim Final Rule, which described eligible and
ineligible uses of SLFRF, as well as other program requirements at the time. Then, on January 6,
2022, Treasury adopted the Final Rule, which specifies the requirements of SLFRF funding. The
Final Rule establishes a clearer process for considering the eligibility of use for projects or
programs not enumerated in previous guidance. Treasury also released an Overview of the Final
Rule, which provides a summary of major rule provisions to assist recipients and stakeholders.
Additionally, on February 28, 2022 Treasury released the Compliance and Reporting GuidanceSLFRF version: 3.0. The reporting guidance reflects the final rule and provides additional detail
and clarification for each recipient’s compliance and reporting responsibilities under the SLFRF
program.
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MISSION STATEMENT
The County’s SLFRF mission is:
To drive generational transformation through the development and execution
of strategic programs to create a more equitable and resilient future
for Bexar County and its constituents to impact change.
ARPA OFFICE
On August 1, 2021, the County Manager created a dedicated ARPA office to coordinate with
subject matter expertise across the various county offices/departments to maximize federal
funding opportunities.
The office is responsible for tracking court approved ARPA funded initiatives in a transparent
manner for the awardees, court members and the public. Additionally, cross-functional Core
Team was created to ensure that all major legal and funding bases would be covered, and
complement what the ARPA Office is responsible for. The Core Team includes members from
the Auditor’s Office, Budget & Finance Departments, and the District Attorney’s Office-Civil
Section.
Commissioners
Court

County Manager

Chief of Staff
Aide to the County
Manager

Office Assistant I
Core Team

Director
Governmental
Affairs

Government
Relations Manager

Special Projects
Coordinator

SpecialistCommunity
Resources
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ELIGIBLE & NON-ELIGIBLE USES
Statutory eligible uses of SLFRF are:
•

Replace lost public sector revenue

•

Support the COVID-19 public health and economic response

•

Provide premium pay for eligible workers performing essential work

•

Invest in water, sewer, and broadband infrastructure

The Final Rule details restrictions on the uses of SLFRF funds, and therefore, each use of SLFRF
funds must be reviewed in light of the Final Rule.
Additionally, Bexar County must comply with the applicable requirements of the Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(“Uniform Guidance” 2 CFR Part 200) regarding procurement, contracting, and conflicts of
interest and must follow the applicable laws and regulations in their jurisdictions. These include:
•

Procurement procedures pursuant to 2 CFR 200.320 (see also 2 CFR 200.319(d)
including conflicts of interest, how to avoid unnecessary or duplicative purchases)

•

Informal (2 CFR 200.320(a)):
o Micro Purchases for County are >$5,000
o Small purchases for County are >$50,000 and require quotations to be obtained
from an adequate number of qualified sources

•

Non-Competitive (2 CFR 200.320(c)): only applies in the following circumstances: (1)
amount does not exceed micro-purchase threshold; (2) item only available from a single
source; (3) public exigency/emergency that will not permit a delay resulting from
publicizing a competitive solicitation; (4) Treasury expressly authorized a
noncompetitive procurement in response to a written request; or (5) after solicitation of a
number of sources, competition is determined inadequate

•

Sub-recipient Monitoring and Management (2 CFR 200.331-200.333)

•

Record Retention and Access (2 CFR 200.334-.338)

•

Cost Principles (2 CFR Part 200 subpart E)

•

Audit Requirements (2 CFR Part 200 subpart F)
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REVENUE LOSS
Bexar County must comply with the applicable requirements of the Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (“Uniform
Guidance”)
Bexar County may use SLFRF to provide government services, up to the amount of revenue loss
experienced due to the COVID-19 public health emergency. Government services generally
include any service traditionally provided by a government unless Treasury has stated otherwise.
PUBLIC HEALTH & ECONOMIC RESPONSE
Bexar County may use SLFRF to respond to a broad range of public health and economic
impacts of the pandemic for households, communities, businesses, and the public sector. Eligible
use categories are public health impacts, and negative economic impacts, including assistance to:
households, small businesses, non-profits, impacted industries, and public sector capacity and
workforce.
Public Health Impact includes COVID-19 mitigation and prevention; medical expenses;
behavioral health care; and prevention and responding to violence. A program must: (1) be
reasonably designed to benefit the individual/class that experience the harm; (2) related and
reasonably proportional to the extent and type of public health impact or harm experienced.
Negative economic impacts includes assistance to households/individuals, assistance to small
businesses, assistance to nonprofits, assistance to tourism, travel, hospitality, and other impacted
industries. The first three categories of negative economic impacts include certain populations
that are presumed to be impacted by the pandemic (household/population that experience
unemployment, experience increased food/household insecurity, or is low- or moderate-income),
and certain populations are presumed to be disproportionately impacted by the pandemic
(families residing in qualified census tracts and low-income households. Enumerated eligible
uses vary based on whether the population is impacted by the pandemic vs.
disproportionately impacted.
SLFRF recipients must assess whether, and the extent to which, there has been an economic
harm to the impacted individual/class, such as a loss of earnings or revenue that resulted from the
COVID-19 public health emergency and whether, and the extent to which, the use would
respond to or address this harm.
PREMIUM PAY
Bexar County may use funding for those essential workers who are responding the COVID-19
public health emergency by providing premium pay to eligible government workers, or by
providing grants to eligible employers that have eligible workers.
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WATER & SEWER INFRASTRUCTURE
Bexar County may use these funds to make a broad range of necessary investments in water and
sewer infrastructure. To include Clean Water State Revolving Fund projects, certain additional
stormwater projects, Drinking Water State Revolving Fund projects, additional lead remediation
and household water quality testing, drinking water projects to support increased population, and
rehabilitation of dams and reservoirs.
BROADBAND INFRASTRUCTURE
Eligible broadband infrastructure investments will address challenges with broadband access,
affordability, and reliability. Such investments include projects that establish or improve
broadband service to underserved populations to reach an adequate level (minimum speeds of 25
Mbps download and 3 Mbps upload) to permit a household to work or attend school, and those
that are unlikely to be met with private sources of funds.
REPORTING
Failure to comply with restrictions on use of funds will be identified based on reporting provided
by the recipient to the U.S. Department of the Treasury. Bexar County will receive a written
notice of violation, and within 60 calendar days of the notice, can seek reconsideration of the
violation based on supplemental information.
If Bexar County does not submit a request for reconsideration, the initial notice of recoupment
would be deemed a final notice. The County would then be required to repay any amounts
subject to recoupment within 120 calendar days of the initial or final notice (which depends on if
the County requested reconsideration or not).
SLFRF recipients must report, per the following schedule:
•

Interim Report: expenditure summary by category, covering the period of funding
through July 31, 2021, and was due August 31, 2021.

•

Recovery Plan Performance Report: descriptions of the projects funded and information
on the performance indicators and objectives of each award. The initial report covered
activity from date of award to July 31, 2021 and was due August 31, 2021. Thereafter,
the reports will cover a 12-month period and are due by July 31st. Each Recovery Plan
must be posted on the public-facing website of the recipient by the same date the
recipient submits the report to Treasury. This reporting requirement includes uploading a
link to the publicly available document report along with providing data in the Treasury
reporting portal.

•

Quarterly Project and Expenditure Reports: financial data, information on contracts and
sub-awards over $50,000, types of projects funded, and other information regarding
utilization of award funds. The initial report covered the period from the date of award to
December 31, 2021, and was due January 31, 2022. The subsequent quarterly reports will
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cover one calendar quarter and must be submitted within 30 days after the end of each
calendar quarter.
In close coordination with the Auditor’s Office, and with assistance from the County’s
consultant, the ARPA Office follows a comprehensive internal schedule to ensure proper
document gathering from outside agencies and sub-recipients to make certain Treasury’s
deadlines are met.
In addition to the Treasury requirement of posting Recovery Plan Performance Reports on the
County’s website, all required reporting will be posted on the County’s ARPA website.
PROPOSAL EVALUATION
Once directed to do so by the Commissioners Court, the ARPA Office will begin evaluating
funding proposals to ensure that they meet all requirements of the Final Rule. Staff will complete
the following steps as illustrated in the ARPA/SLFRF Eligibility Memo (Exhibit 1):
1. Does the project meet one of the four SLFRF eligible use categories?
a. Assign to a Sub Category.
2. Assign to a Bexar County ARPA Priority.
3. Assign to an Expenditure Category.
4. Assign to an enumerated Eligible Use (Exhibit 2).
5. Is the project in Expenditure Category 1-Public Health, or 2-Negative Economic
Impacts? If so, detail in writing:
a. Who is impacted?
b. How does the project respond to those who are impacted?
6. Is the project a capital expenditure?
a. Recipients must complete and meet the requirements of a written justification for
capital expenditures equal to or greater than $1 million;
b. For large-scale capital expenditures, which have high costs and may require an
extended length of time to complete, as well as most capital expenditures for nonenumerated uses of funds, Treasury requires recipients to submit their written
justification as part of regular reporting;
c. Any use of funds for a capital expenditure must comply with capital expenditure
requirements, in addition to other standards for uses of funds, specifically:
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If a project
has total
capital
expenditures
of

and the use is enumerated
by Treasury as eligible,
then

and the use is beyond those
enumerated by Treasury as
eligible, then

Less than $1
million

No written justification
required

No written justification
required

Greater than
or equal to $1
million, but
less than $10
million

Written justification
required but recipients are
not required to submit as
part of regular reporting to
Treasury

$10 million or
more

Written justification*
required and recipients must
submit as part of regular
reporting to Treasury

Written justification* required
and recipients must submit as
part of regular reporting to
Treasury

* Written justification must include:
-

Description of the harm or need to be addressed.

-

Explanation of why a capital expenditure is appropriate.

-

A comparison of the project against at least two alternative capital
expenditures and demonstrate why the proposed capital expenditure is
superior.

Recipients may also use SLFRF funds to invest in eligible uses beyond those specifically listed
as eligible by Treasury. 1

1
This applies if the following steps are met: (1) recipient identifies COVID-19 public health or economic impact,
and further analyze if the project identifies an impact to a specific household, business or nonprofit, or to a class;
disproportionate impacts, or more severe impacts, to a specific beneficiary or to a class; and (2) recipient designs a
response to address the identified impact (the response should be: related and reasonably proportional to the harm,
and reasonably designed to benefit impacted individual or class).
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SELECTION PROCESS
SLFRF recipients are responsible for ensuring funds are used for eligible purposes, and must
establish policies and procedures, and record retention schedules, to determine and monitor
implementation of criteria for determining the eligibility of beneficiaries and/or sub-recipients.
To ensure these requirements are met, and that SLFRF is allocated in a responsible and
transparent manner, and in accordance with federal guidelines, the ARPA Office will receive and
evaluate applications through a thorough vetting process.
The ARPA Office will begin the process with the ARPA/SLFRF Application (Exhibit 3) to
qualify the eligibility of a contractor or sub-recipient proposal.
Next staff will evaluate the proposal and score it (Exhibit 4), which will be followed by a
recommendation to the Commissioners Court for approval of the terms of a funding agreement.
The outside agency/sub-recipient will then be engaged to negotiate an agreement, which will
include agreement terms, and compliance requirements, as based on Treasury’s Final Rule.
SUB-RECIPIENT REQUIREMENTS
Most of the provisions of the Uniform Guidance detailed in the aforementioned Eligible & NonEligible Uses section apply to SLFRF sub-recipients, including Cost Principles and Single Audit
Act requirements. Recipients of Bexar County SLFRF funding should refer to the Assistance
Listing (available on SAM.gov) for details on the specific provisions of the Uniform Guidance
that do not apply to SLFRF.
If seeking funds for a capital expenditure, a sub-recipient must comply with 2 CFR 200 Uniform
Guidance regarding compensation to the Federal awarding agency when the real property
acquired or improved under a Federal award are no longer needed for the originally authorized
purpose.
Funds used in violation of the Final Rule will be subject to repayment to Bexar County.
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EXHIBIT 1
ARPA/SLFRF ELIGIBILITY MEMO
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ARPA/SLFRF
ELIGIBILITY MEMO
DATE
PROGRAM
NAME
FUNDING
RECIPIENT
AMOUNT
APPROVED
BEXAR COUNTY
ARPA PRIORITY

Economic Stability, Housing: Transitions/Affordable/Special Needs

ELIGIBLE USE
CATEGORY

Responding to Public Health and Economic Impacts of COVID-19

SUB CATEGORY

Assistance to Households

ENUMERATED
USES
CATEGORY
ENUMERATED
ELIGIBLE USE
EXPENDITURE
CATEGORY
PROJECT
DEMOGRAPHIC
DISTRIBUTION
CAPITAL
PROJECT
> $1 MILLION
IDENTIFY THE
CAPITAL
ENUMERATED
USE
IF YES, WHAT IS
THE HARM OR
NEED TO BE
ADDRESSED?
IF YES, WHY IS
THE CAPITAL
EXPENDITURE
APPROPRIATE?

Impacted Households and Communities
Health insurance coverage expansion
2.21 Medical Facilities for Disproportionately Impacted Communities^
1.

Impacted

2.

Industry outside the travel, tourism, or hospitality sectors that experienced a negative economic impact o

YES

NO

Choose an item.
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CAPITAL
PROJECT
> $10 MILLION,
OR NONENUMERATED
IF YES, PROVIDE
COMPARISON
AGAINST AT
LEAST TWO
ALTERNATIVE
CAPITAL
EXPENDITURES

YES

Page 2 of 2

NO
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EXHIBIT 2
EXPENDITURE CATEGORIES
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EXHIBIT 3
ARPA/SLFRF APPLICATION
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ARPA /SLFRF APPLICATION
Bexar County must evaluate the risk of noncompliance with federal statutes, regulations, grant terms, and
conditions posed by each sub-recipient of pass-through funding. The following are questions related to the
organization’s experience in the management of federal grant awards and ability to successfully utilize
provided funding to complete the proposed project/use.

ORGANIZATION INFORMATION
Name:
Address:
City:

State: TX Zip:

Contact Name:
E-mail:

@

Title/Position:
.com

Phone Number: 210-000-0000

Board of Directors information [i.e. by-laws; members to include position, tenure, affiliation (at large or
service representative), and ethnic composition; board term limits; provide in separate attachment(s) if
necessary]:
.
Website: www.

.com

SAM.gov Unique Entity ID:

PROJECT INFORMATION
Name:
Address:
City:

State: TX Zip:

Will the project have a dedicated website?

Yes

No. If yes: www.

Will funding be allocated to evidence-based intervention?
and describe:
.

Yes

.com

No. If yes, identify the intervention

Describe the project. Include specific details regarding how COVID-19 affected the organization or the
beneficiaries. Include a minimum of three performance metrics to show how the funding will mitigate the
effect of COVID-19 on the organization’s operations:
.
Describe the specific use of SLFRF funds, including how the funds will respond to the COVID-19 public
health emergency or its negative impacts:
.
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In separate attachments: provide a detailed expense budget including salaries, fringe benefits, travel and
training expenses, operational expenses, and supply expenses. Indicate whether the costs are one-time or
recurring. If costs are recurring, describe how the organization will continue the project after SLFRF funds are
exhausted. If it is a capital improvement project, provide the budget for each phase of the project, (i.e. design,
engineering, construction, etc.). Provide a full revenue budget, to include all sources of funding for the project.

PROGRAMMING
Does the organization provide services for immigrant populations of limited English proficient individuals?
Yes

No

Will all program goods and services be delivered, and all program costs expended by December 31, 2026?
Yes

No

Do you certify that the organization is not presently debarred, suspended, proposed for debarment,
declared ineligible or voluntarily excluded from participation in this transaction by any federal or state
department or agency?
Yes
No
Is there a specific location for this program/services?

Yes

No. If yes, describe:

.

AMERICAN RESCUE PLAN ACT
Is the organization and its leadership familiar with the SLFRF Final Rule, Reporting Compliance, and 2
CFR 200 Uniform Guidance which dictate responsibilities necessary to receive SLFRF?
Yes
No.
Has the organization been awarded ARPA funding from another entity?
.
Has the organization applied for ARPA funding from another entity?
.

Yes

Yes

Is the organization planning to apply for ARPA funding from another entity?
describe:
.

No. If yes, describe:

No. If yes, describe:

Yes

No. If yes,

Is the organization aware that multiple ARPA funding awards cannot be used in a duplicate manner (to
fund the same project expenses)?
Yes
No.
FUNDING REQUEST
Amount Requested:
Total Project Amount:
Amount of other federal funds being used for this project:
Does the organization have any outstanding liabilities or litigations? Outstanding liabilities are legal
obligations payable to a third party and which are yet to be paid as of the balance sheet date. Litigations
are pending lawsuits, generally meaning and current litigation involving the business entity for which the
results could have a negative impact on the business. If yes, describe:
.
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SUB-RECIPIENTS ONLY
The remaining portion of this application is required only for applicants who are sub-recipients. If you are a
beneficiary (seeking funds because you have experienced a public health impact or negative economic impact
of the pandemic), and therefore not a sub-recipient, you may proceed to the end of the application and
complete the certification.
AGENCY EXPERIENCE
How long has the organization been in existence?

.

How long has the program for which you are applying for SLFRF funding been in existence?
The organization is financially stable?

.

Yes

In an attachment, submit financial statements showing revenues and expenditures for three previous fiscal
years, or if exempt from the payment of federal income taxes, IRS Form 990.
Does the organization plan to use additional funding for this program?
.

Yes

No. If yes, describe:

Has the organization done a similar project to the potential project?
Yes
No. If yes, describe the
similar project to include when the project was completed, funding sources and the outcome of the similar
project:
.
FEDERAL FUNDING
Does the organization currently receive federal funds other than ARPA?
Yes
No. If yes, describe the
federal funds received to include the funding source/amount, whether the organization received the funds
as a sub-recipient or as a contractor, the project the federal funds were used for, and the timeframe of the
project:
.
Has the organization received federal funds in the past three years?
Yes
No. If yes, describe the
federal funds received to include the funding source and amount, whether the organization received the
funds as a sub-recipient or as a contract, the project the federal funds were used for, and the timeframe of
the project:
.
Does the organization have experience managing federal funds?
Yes
No. If yes, describe to include
conformance to the terms and conditions of previous federal awards, and if applicable, the extent to which
any previously awarded amounts will be expended prior to future awards:
.
Does the organization have experience with reporting on federal funds to include timeliness of compliance?
Yes
No. If yes, describe:
.
Does the organization have experience with similar sub-awards/programs? (i.e. being a sub-recipient of a
state grant)?
Yes
No. If yes, provide a description of the last two sub-awards/programs:
.
AUDIT REQUIREMENTS
Has the organization been required to comply with the Single Audit requirements of the Uniform Guidance
in the last two fiscal years?
Yes
No. If yes, in an attachment, provide the last two audits.
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If the organization was required to comply with Single Audit requirements in the last two fiscal years, was
the Single Audit completed for a similar program?
Yes
No. If yes, describe the program(s):
.
Has the organization had an on-site or grant review from an external entity before?
If yes, was there non-compliance found in the review?

Yes

If yes, describe the issues and how they were resolved:

.

No.

No

If yes, was the organization’s financial assistance award defunded or reduced?
If yes, explain:

Yes

Yes

No

.

Has the organization ever filed for bankruptcy?

Yes

No

Is the organization in good standing with the US Internal Revenue Service, to include current non-profit
status?
Yes
No
ORGANIZATION STRENGTH
In a separate attachment, for personnel who will work on the project, provide: titles, certifications,
experience with federal funds, and years with the organization.

Will the organization need to hire additional staff for this program?
positions and how many:
.

Yes

No. If yes, describe which

Has the organization hired any new leadership that will be working on this program within the last year?
Yes
No. If yes, describe:
.
How many employees perform accounting functions in the organization? Full-time:
Part-time:
. If none, describe how accounting functions are conducted:
.

.

Does the organization or staff have any conflicts of interest with this fund or Bexar County?
If yes, describe:
.

Yes

No.

Within the past two years, has there been a change in any key management staff (i.e. Executive Director,
President, Sole Proprietor, Comptroller, Chief Financial Officer, Manager, or Program Director) within
your organization?
Yes
No. If yes, describe:
.
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Indicate if key management staff have at least two-year’s worth of experience providing fiscal and/or
programmatic components of the potential services, even if with a different organization:
Has less than 2 years (24
months) with fiscal or
programmatic components
of federal and/or state
contracted programs

Has at least 2 years (24
months) with fiscal or
programmatic components
of federal and/or state
contracted programs

Has at least 2 years (24
months) with fiscal and
programmatic components
of federal and/or state
contracted programs

Executive Director, Sole
Proprietor, President, or
equivalent
Accounting Director,
Comptroller, Chief
Financial Officer, Business
Manager, or equivalent
Program Director, Program
Coordinator, or equivalent

SYSTEMS
Does the organization have a documented conflict-of-interest policy?
attachment.

Yes

No. If yes, provide in an

Has the organization implemented any new operational systems in the past 24-months (i.e. personnel,
Yes
No. If yes, describe:
.
financial, information technology, etc.)?
Does the organization have written policies and procedures for the program for which you are applying for
funding and is the eligibility criteria clearly defined?
Yes
No. If yes, provide in an attachment.
Does the organization have a designated financial management system in place?
describe:
.

Yes

No. If yes,

If yes, does the financial system provide control for funds in a manner consistent with 2 CFR 200.302
and separately track expenditures/revenues for specific funding sources?
Yes
No
Does the organization have a record retention policy, procedure, and/or system?
If yes, provide in an attachment.

Yes

No

Does the organization have a documented procurement policy that complies with the procurement
regulations contained in 2 C.F.R. Part 200?
Yes
No. If yes, provide in an attachment.
Does the organization have a policy regarding equipment and property purchases, including cost and price
analysis, purchase, use of, inventory and disposition of at the end of the project?
Yes
No
If yes, provide in an attachment.
Has the organization reviewed 2 CFR 200.311 Uniform Guidance regarding capital expenditures and
compensation to the federal awarding agency when the real property acquired or improved under a federal
award is no longer needed for the originally authorized purpose?
Yes
No
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Is the organization able to track employee time for each separate grant fund?
describe:
.

Yes

No. If yes,

Does the organization have a review process to ensure that all expenditures are eligible?
Are the organization’s accounts reconciled monthly?

Yes

Yes

No

No

ATTACHMENT CHECKLIST
Board of Directors Information
Project Budget: to include salaries, fringe benefits, travel and training expenses, operational expenses, supply
expenses
Project Recurring Costs: describe how the organization will continue the project after SLFRF funds are
exhausted
Capital Budget(s): for each phase of the project (i.e. design, engineering, construction, etc.).
Sources of Funding: details on all other sources of funding for the project
Financial Statements or IRS Form 990
Two Years of Financial Audits: Single Audit requirements of the Uniform Guidance
Personnel: titles, certifications, experience with federal funds, and years with the organization
Conflict-of-Interest Policy
Program Policies and Procedures
Record Retention Policy
Procurement Policy
Equipment and Property Purchase Policy

CERTIFICATION
I certify that the organization and its leadership has reviewed Bexar County’s American Rescue Plan
Act/Coronavirus State and Local Fiscal Recovery Funds Policies & Procedures, and is familiar with the
provisions contained therein. I also acknowledge that the information provided in this application may become
part of an agreement with Bexar County.
I also certify that I am authorized to sign this application, that the information provided herein is true and correct,
and that knowingly providing false information will result in voiding the application and termination of any
agreement.
Signature: _________________________________________________________________ Date:
Name:
Title:

Organization:
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EXHIBIT 4
ARPA/SLFRF PROJECT ASSESSMENT MATRIX
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ARPA/SLFRF PROJECT ASSESSMENT MATRIX

Organization:
Project:
Amount Requested:

RISK ASSESSMENT

IMPACT ASSESSMENT

Criteria
Demonstrated Need and
COVID Relation

Project does not address issue caused or
exacerbated by pandemic

Purpose and Objectives

Purpose and objectives as it relates to the
proposal are not described

Performance Measures

Weak (1.76 - 2.9)
Project partially or indirectly
addresses issue caused by
pandemic

Good (3 - 4)

Strong (4.1 - 5)

SCORE

Project addresses issue exacerbated
by pandemic

Project address issue directly caused by pandemic

Purpose and objectives as it relates to the proposal are
not adequately described.

Purpose and objectives as it relates to the proposal are
adequately described.

Purpose and objectives as it relates to the proposal have effectively been identified and provides
clarity into the intended purpose of the program.

Ability of applicant to deliver and measure
proposed outcome is not demonstrated

The proposal does not describe performance measures
adequately.

The proposal somewhat describes performance
measures.

Performance measures are described in detail with supporting empirical evidence and strongly
describes on the effectiveness of the proposal

Timeline of Activities

Goals defined are not attainable within the
term of the award.

The proposal does not provide an adequate timeline of
activities.

The proposal adequately describes the organizations
timeline of activities.

A comprehensive timeline of activities has been provided by the organization.

Organizational Capacity

Organization is new to operating or managing Organization has been operating the program for less
federal funds
than 2 years.

Organization has been successfully performing the
specific activities related to the project for 3 years or
more; Organization has had a recent change in
leadership or key staff

Organization has been successfully performing the specific activities related to the project for 3
years or more; Key staff is qualified and experiences for the activities listed.

Systems

Monitoring/Audit

Impact

FINANCIAL ASSESSMENT

Unacceptable (0 - 1.75)

The organization has no systems in place

Organization has at least 2 of the following: effective
written procedures and financial controls, staff familiar
with federal requirements; accounting systems in place
that can track costs by award; a time and effort reporting
system in place to account for 100% of employees time

Organization had not had a recent financial or Organization has experienced non-compliance issues in
program review
the last 3 years
Organization does not adequately describe the impact
No opportunity for transformational
COVID-19 has had on the organization and not followed
impact for citizens
the eligibility guidelines as it relates to the interim final
rule.

Organization has at least 3 of the following: effective
written procedures and financial controls, staff familiar Organization has effective written procedures and financial controls, along with staff familiar with
with federal requirements; accounting systems in place federal requirements; organization has accounting systems in place that can track costs by award;
that can track costs by award; a time and effort reporting organization has a time and effort reporting system in place to account for 100% of employees time
system in place to account for 100% of employees time
Organization has not experienced non-compliance issues
Organization does not have a history of non-compliance issues
within the last 3 years
Organization provides some response as to the impact of Organization provides detailed evidence on the impact of COVID-19, has effectively identified the
issue and population to be served and is able to demonstrate need with verifiable facts, statistics and
COVID-19 and adequately describes how it relates to
data. Project would be relative to overall community.
the interim final rule.

The proposed budged is incomplete and does not address The proposed budget is complete and adequately
the allowable costs.
addresses the allowable costs.

The proposed budget is proficiently complete and addresses all allowable costs.

Proposed Budget

No clear plan for use of funds.

Financial Condition and
Strength

Organization has a history of bankruptcy or in The organization did not adequately disclose the
poor standing with the IRS
required financial documents.

The organization adequately provided the required
financial documents.

The organization provided all required financial documents.

Leverage

No clear plan to utilize public,
private, or philanthropic
partnerships to support the project

Plans to utilize public, private, or philanthropic
partnerships to to support the project are
unclear and/or ambiguous

Plans to utilize public, private, or philanthropic
partnerships to to support the project are
clear and more than 50%

Project plans to utilize public, private, or philanthropic partnerships to enhance community impact
are clear, presented with
significant detail and more than 75%

Sustainability

No plan for after ARPA funds are unavailable

The proposal does not adequately describe sustainability The proposal adequately described how the program will The proposal provides great detail as to how the program will be sustained after the grant award has
be sustained after the grant award has been exhausted. been exhausted.
after the grant award has been exhausted.

0
COMMENTS:

RATING
0 - 1.75 UNACCEPTABLE
1.76 - 2.9 WEAK
3 - 4 GOOD
4.1 - 5 STRONG

