Behavioral
Health
Department

Mission

Act as Commissioner’s Court advocate,
expert, and clearinghouse on
community mental health issues and
programs.

Lead in planning, coordinating,
advocating, and organizing community
behavioral health stakeholders in
activities to continuously improve the
availability of services in Bexar County.

Vision

Transform Bexar County to a National
Model of a mentally healthy community.

Purpose

Identify Gaps
Increase Capacity
Identify and recommend best use of
County dollars

Contact Information
www.bexar.org/mhd

Gilbert R. Gonzales
Director
grgonzales@bexar.org

Jessica Smarro, LCSW
Behavioral Health Manager
Jessica.Smarro@bexar.org

Melissa D. Lucio, LCDC
Senior Program Analyst
Melissa.lucio@bexar.org

Allen Castro, PhD.
Substance Abuse Program Manager
acastro@bexar.orqg

Michelle Starr-Salazar
Mental Health Court Manager
Mstarr-salazar@bexar.org

Case Manaagers
Azalea Barraso-Balderas
Adrienne Rodriguez

Office Assistant

Charlotte Reyes

Bexar County
Department Of
Behavioral Health
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Hope Help

Wellness

101 West Nueva
Suite 310
San Antonio, Texas 78205
www.bexar.org/mhd
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The Department devotes
exclusive attention to:

Providing a systematic process to
continuously assess the needs for mental

health services in the community and

prioritize the best investment of County
funds to meet those needs.

Creating a seamless system of care and
safety net services for the mentally ill by
improving services at multiple points of |
entry to care, and coordinating programs,
providers and services.

Acting as Commissioners Court liaison to the

local mental health authority to help guide |

and select policy.

Negotiating contracts for mental health |
services while tracking performance
measures, program compliance, and
effectiveness.

Advocating for incarcerated persons with
mental illness.
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