
1. Call meeting to order. 

ALAMO RMA 
Alamo Regional Mobility Author i ty 

" Moving people fast er" 

BOARD MEETING MINUTES 
Wednesday July 18, 2018 3:00 p.m. 

San Antonio Chamber of Commerce 
Northside Business Center 

1100 NW Loop 410, Suite 109 
San Antonio, Texas 78213 

M. Lynd called the meeting to order at 3:04 P.M. Members present: M. Lynd, R. Cavazos, 

B. Perez, J. Montford, W. Serna and L. Miller. Members absent: D. Starr. 

2. Approval of minutes from the Board of Directors meeting on Mav 16. 2018. 

B. Perez moved for approval of the Meeting Minutes, J. Montford seconded the motion. The 
minutes were approved without objection. 

3. Executive Director's Report. D. Smith presented. 

A. Monthly Financials 

• Monthly financial statements are attached for May and June 2018 including the 
following: 

1. Balance Sheet 
2. Statement of Revenues, Expenses, and Changes in Net Assets 
3. Schedule of Budgetary Compliance and Changes to Net Assets 
4. Fund Balance Sheet 

B. Monthly Status Report on the Vehicle Registration Fee Program & Schedule 

VRF Program and Schedule update: 

• Fischer Road Phase II (BC01) Construction 

1. Staff coordinated insurance and bond information with the Contractor 
2. Pre-Construction Meeting held June 19, 2018 
3. Contractor continuing to transmit for review the required submittals 
4. Groundbreaking Event scheduled for July 27, 2018 

• Old FM 471/Talley Road (BC02) Design 

1. Bexar County Public Works continuing to coordinate with Developers for Right-
of-Way (ROW) dedications to improve drainage conditions 

2. Utility relocations will begin once dedications are complete 
3. Revised 100 Percent Plans and Specifications received on May 30, 2018 
4. Anticipated Fall 2018 Advertisement for Construction 

• Talley Road Phase I (BC03) Design 

1. Bexar County Public Works continued the required ROW acquisition, as of June 
15, 2018 Bexar County is in possession of 32 of the 34 parcels 
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2. Condemnation proceedings are necessary for the two remaining parcels 
3. CPS Energy has continued relocating existing power poles to the new ROW from 

Potranco Road to Medic Drive 
4. CPS Energy preparing for next phase of pole relocation from Medic Drive to 

Wiseman 
5. Bexar County Public Works performed minor clearing for the pole relocations 
6. Ongoing coordination with Charter to relocate aerial telecommunications lines to 

the new CPS Energy poles 

• West Military Drive (BCOS) Design 

K Friese + Associates performed the following work: 

1. Consultant prepared a revised draft contract amendment scope for additional 
roundabouts at Saxon Hill Drive and Kingsbridge 

2. Consultant submitted a draft level of effort for the additional roundabouts 
3. Staff continuing to negotiate the level of effort for the contract amendment 
4. Anticipated August 2018 for Board approval of Amendment 

• Blanco Road Phase II (BC06) (MPO Funded) Design 

CP&Y performed the following work: 

1. Continued the analysis for the Geotechnical Retaining Wall Report 
2. Continued coordination with affected utilities including SAWS, CPS Energy, and 

CPS Gas 
3. Continued addressing comments related to the Environmental Reports 
4. Staff continued coordinating with TxDOT regarding Local Government 

requirements 
5. 90 percent plans submitted on May 23, 2018 
6. RS&H reviewed the 90 percent plans and submitted comments on July 9, 2018 

• Evans Road Phase I (BC07) Bidding 

1. Staff completed negotiations with Foster CM for Construction Inspection Services 
(Board authorized at August 2017 Meeting) 

2. Staff prepared the Inspection Services Agreement for Board Approval (Agenda 
Item 6) 

3. Project advertised for construction on Friday, June 1, 2018 
4. Pre-Bid Meeting held Wednesday, June 13, 2018 
5. Bids due Friday, July 13, 2018 
6. Eight bids received 

• Evans Road Phase II (BCOB) Design 

HNTB performed the following work under GEC Work Authorization Number 3: 

1. Continued addressing 90 percent plan review comments 
2. Continued preparation of the Water Pollution Abatement Plan 
3. Continued coordination with affected utilities 
4. Finalized the environmental documents including the Geologic Assessment 
5. Performed survey of the temporary construction easement area and new SAWS 

driveways 
6. Coordinated with property owner for temporary construction easement 
7. Pending receipt of joint-bid utility plans (SAWS & CPS Gas) to proceed to 100 

percent plans 
8. Anticipated Fall 2018 Advertisement for Construction 

• Candlemeadow (BC09) Design 

1. Staff completed negotiations with LNV for the Engineering Services Agreement 
(Board authorized at January 2018 Meeting) 
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2. Staff prepared the Engineering Services Agreement for Board Approval (Agenda 
Item 5) 

• Foster Road Phase Ill (BC10) Design 

PDM performed the following work under GEC Work Authorization Number 2: 

1. Staff continued coordination with Developers for ROW dedications, as of July 13, 
2018 5 of 7 parcels have been dedicated to Bexar County 

2. Continued coordination with affected utilities 
3. 90 Percent plans submitted on June 8, 2018 
4. Pending receipt of joint-bid utility plans (SAWS and CPS Gas) to proceed to 100 

percent plans 
5. Anticipated Fall 2018 Advertisement for Construction 

C. Monthly Status Report on the 1604 Managed Lanes Project 

• Work Authorization No. 5: Environmental Assessment (EA): 

1. Staff continued coordination with TxDOT for the Financial Assistance Agreement 
which will outline the terms for receipt of the Federal Funds for the project 

The report was accepted by the Board of Directors as presented. 

4. Approval of the 3rct Quarterly Investment Report for FY 2017-18 in accordance with 
Section 2256.023(al of the Texas Public Funds Investment Act. J. Bownds presented. 

Section 2256.023(a) of the Texas Public Funds Investment Act (PFIA) requires that investment 
reports be filed with the governing body on a quarterly basis each fiscal year. 

Attached is the quarterly investment report for the 3rd quarter of FY 2017-18. The weighted 
average yield (WAY) at the end of the quarter was 188.2 bps. The weighted average maturity 
(WAM) at the end of the quarter was 163 days. Total investment income earned over the 
quarter was $466,600. This included $85,227 in earned income on the two sweep accounts that 
the Alamo RMA utilizes and $381,373 on investment securities that the Alamo RMA holds. 

A motion was presented by W. Serna for approval of the 3rd Quarterly Investment Report for 
FY 2017-18 in accordance with Section 2256.023(a) of the Texas Public Funds Investment 
Act, seconded by J. Montford which motion was voted on as follows: M. Lynd, R. Cavazos, 
J. Montford, B. Perez, L. Miller, and W. Serna voting "Aye". The motion was approved. 

5. Discussion and appropriate action regarding approval of an Engineering Services 
Agreement between the Alamo RMA and LNV. Inc. <SMWBEl for Professional 
Engineering Services related to the Candlemeadow Project. R. Green presented. 

On November 7, 2017 the Alamo Regional Mobility Authority issued a Request for Qualifications 
for Professional Engineering Services for the Candlemeadow Project. Statements of 
Qualifications were due December 15, 2018. 

On January 25, 2018 the Board of Directors directed staff to negotiate with LNV, Inc. (SMWBE) 
to provide the requested services. The scope of work includes the preparation of Plans, 
Specifications, Estimate, Bidding Documents, and the performance of Construction Phase 
Services related to the Candlemeadow Project. 

A motion was presented by R. Cavazos for Approval of an Engineering Services Agreement 
between the Alamo RMA and LNV, Inc. for Professional Engineering Services related to the 
Candlemeadow Project for a Not-to-Exceed amount of $714,518, seconded by L. Miller 
which motion was voted on as follows: M. Lynd, R. Cavazos, J. Montford, L. Miller, W. Serna 
and B. Perez voting "Aye". The motion was approved. 

6. Discussion and appropriate action regarding approval of an Inspection Services 
Agreement between the Alamo RMA and Foster CM Group <SMWBEl for Professional 
Construction Inspection Services related to the Evans Road Phase I Project. R. Green 
presented. 
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On May 19, 2017 the Alamo Regional Mobility Authority issued a Request for Qualifications for 
Professional Engineering Services for the Evans Road Phase I Project. Statements of 
Qualifications were due June 23, 2017. 

On August 24, 2017 the Board of Directors directed staff to negotiate with Foster CM Group 
(SMWBE) to provide the requested services. The scope of work includes the performance of 
Professional Construction Inspection Services for the Evans Road Phase I Project. 

A motion was presented by L. Miller for approval of Inspection Services Agreement between 
the Alamo RMA and Foster CM Group for Professional Construction Inspection Services 
related to the Evans Road Phase I Project for a Not-to-Exceed amount of $978,352, 
seconded by B. Perez which motion was voted on as follows: M. Lynd, R. Cavazos, B. 
Perez, L. Miller, J. Montford and W. Serna voting "Aye". The motion was approved. 

7. Discussion and appropriate action regarding approval of an lnterlocal Agreement 
between the Alamo RMA and the San Antonio Water System (SAWS) for the Fischer 
Road Phase II joint-bid utility relocations. R. Green presented. 

On May 16, 2018 the Board of Directors awarded the Fischer Road Phase II construction 
contract to Dean Word Company, Ltd. in the amount of $3,406,682. The total amount bid 
includes $246, 104 for construction of SAWS joint-bid water utility relocations. 

On July 10, 2018 the SAWS Board of Trustees approved a Resolution authorizing the lnterlocal 
Agreement between the Alamo RMA and SAWS governing the terms and providing the funding 
for the joint-bid items of work. SAWS will provide the Alamo RMA with the bid amount of 
$246,104 plus a fifteen percent contingency amount of $36,915 for total SAWS contribution of 
$283,019. 

A motion was presented by L. Miller for approval of an lnterlocal Agreement between the 
Alamo RMA and the San Antonio Water System for the Fischer Road Phase II joint-bid utility 
relocations, seconded by B. Perez which motion was voted on as follows: M. Lynd, R. 
Cavazos, B. Perez, L. Miller, J. Montford, voting "Aye" and W. Serna abstained. The motion 
was approved. 

8. Discussion and appropriate action regarding approval of a Resolution to pursue 
condemnation of a 0.132 acre Right-of-Way acquisition. utilizing the professional 
services of Ross Molina Oliveros. P.C. (condemnation attorney) under the same terms 
and conditions as Bexar County for the Talley Road Phase I Project. R. Green 
presented. 

On October 27, 2017 the Alamo Regional Mobility Authority Board of Directors approved the 
purchase of Right-of-Way in a total amount not-to-exceed $750,000 for approximately 35 
parcels for the Talley Road Phase I Project (the Project). 

This item would authorize the use of the power of eminent domain and approve a Resolution 
declaring the public use and necessity for the acquisition in Fee Simple of a 0.132 acre tract of 
land being out of Lots 5 and 6, Block 7 of Hilltop Acres, Unit Two, recorded in Volume 4400, 
Pages 66-67 of the Deed and Plat Records of Bexar County, Texas, conveyed to Gloria A. 
Sanchez, described by instrument recorded in Volume 9047, Pages 531-532 of the Official 
Public Records of Bexar County, Texas and being more particularly described by metes and 
bounds in Exhibit "A" attached hereto and incorporated herein. 

The Project will reconstruct Talley Road from the existing two lane rural roadway to a four lane 
urban section with a center turn lane and required drainage improvements from Potranco Road 
to Wiseman Boulevard. The reconstruction of Talley Road will add additional capacity to relieve 
traffic congestion and accommodate current and projected traffic volumes to resolve threats to 
the health and safety of the public. 

This item would also authorize the use of the professional services of Ross Molina Oliveros, 
P.C. as the condemnation attorney under the same terms and conditions as Bexar County for 
the Project. 
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A motion was presented by B. Perez for approval of a Resolution to pursue condemnation of 
a 0.132 acre Right-of-Way acquisition, utilizing the professional services of Ross Molina 
Oliveros, P.C. under the same terms and conditions as Bexar County for the Talley Road 
Phase I Project, seconded by R. Cavazos which motion was voted on as follows: M. Lynd, 
R. Cavazos, B. Perez, L. Miller, J. Montford and W. Serna voting "Aye". The motion was 
approved. 

M. Lynd requested to suspend the regular order of business to go into Executive Session. 

12. Executive Session - Pursuant to Chapter 551. Subchapter D. Texas Government Code. 

The Alamo RMA Board of Directors met in Executive Session at 3:38 P.M. pursuant to 
Chapter 551 of the Texas Government Code. 

A. Section 551.071 . Consultation with Attorney - Consultation with, and advice from legal 
counsel concerning pending/ contemplated litigation, settlement offers and 
negotiations, ongoing disputes and potential disputes, legal issues associated with any 
item on this agenda, and other legal matters. 

i. Legal matters regarding the 1604 Managed Lanes Project. 

B. Section 551.072. Deliberation Regarding Real Property - Discussion of real property 
purchase, exchange, lease, license, gift, donation, and/or negotiated settlement, 
including property to be acquired for right-of-way. 

C. Section 551 .074. Personnel Matters - Deliberation concerning the appointment, 
employment, reassignment, evaluation, duties, discipline, and/or dismissal of 
personnel. 

Board of Directors reconvened to Open Session at 3:49 P.M. and no action was taken. 

9. Discussion regarding an upcoming Public Involvement and Marketing Services 
Request for Qualifications. M. Ramos presented. 

On May 16, 2018 the Board of Directors directed staff to prepare a Request for Qualifications for 
Public Involvement and Marketing Services. Staff presented the proposed Scope of Services to 
be included in the Request for Qualifications. 

A motion was presented by W. Serna for approval of Request for Qualifications for Public 
Involvement and Marketing Services, seconded by L. Miller which motion was voted on as 
follows: M. Lynd, R. Cavazos, B. Perez, L. Miller, J. Montford and W. Serna voting "Aye". 
The motion was approved. 

10. Discussion regarding the July 27, 2018 Groundbreaking Event for Fischer Road 
Phase II. M. Ramos presented. 

Staff presented information regarding the July 27, 2018 Fischer Road Phase II Groundbreaking 
Event. 

There was no action required of the Board on this item. 

11. Citizens' Communications. (Citizens must sign the register to speak). 

There were no citizens who signed up to speak 

13. Adjournment. 

There being no further action for the Board, Michael Lynd, Jr. adjourned the meeting at 3:49 
p.m. 
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APPROVED: 

MICHA DATE ADOPTED: August 15, 2018 

I hereby certify that the bove foregoing pages constitute the full, true, and correct 
minutes of all the proceedings and official records of the Alamo Regional Mobility 
Authority at its meeting on July 18, 2018. 
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