



Executive Summary 
AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)
1.	Introduction
The Annual Action Plan (AAP) is the annual update to the 2016-2020 Consolidated Plan, which sets forth Bexar County’s long-term community development goals and strategies.
Program Year 2018 (PY2018) is the third year of the Five-Year Consolidated Plan for Bexar County. The AAP process has been specifically created to assist in mapping one-year actions for community development and making good use of available federal, state, and local resources.
Bexar County will receive $3,324,090 for use towards community development activities during Program Year 2018, which begins October 1, 2018 and ends September 30, 2019. The U.S. Department of Housing and Urban Development (HUD) determines this allocation amount based on Bexar County’s Service Area population, poverty, housing overcrowding, and age of housing. Based on this formula, the total estimated HUD Entitlement funding for PY2018 will be comprised of $2,389,710 in Community Development Block Grant (CDBG) funds, $737,702 in HOME Investment Partnerships Program (HOME) funds, and $196,678 in Emergency Solutions Grant (ESG) funds.
The Bexar County Economic & Community Development Department is the Lead Agency responsible for plan coordination and reporting.

2.	Summarize the objectives and outcomes identified in the Plan  
This could be a restatement of items or a table listed elsewhere in the plan or a reference to another location. It may also contain any essential items from the housing and homeless needs assessment, the housing market analysis or the strategic plan.
Existing needs in Bexar County are largely driven by continued difficulties in the housing market, limited opportunities in employment sectors, aging infrastructure, and shifting population trends, as noted in the Consolidated Plan’s needs assessment. 
Many communities withinthe Bexar County service area lack the basic necessities for a suitable living environment. There are often significant deficits in affordable housing options, supportive services for special needs populations, available homeless facilities, education and job training opportunities, and necessary infrastructure. 
Unfortunately, statistics regarding changes in the Bexar County population potentially indicate that the need for community services and facilities is likely to continue to grow. 
As seen in the San Antonio and Bexar County Point in Time Count conducted in early 2018, there are still approximately 3,066 homeless persons in the region. in order to address these needs, Bexar County through a collaborative planning process has developed goals and measurable objectives in coordination with community partners over the five years of the Amended 2016-2020 Consolidated Plan in Housing; Homeless; Public Facilities; Economic Development; Infrastructure; and Public Services. 
See Consolidated Plan (attached).
3.	Evaluation of past performance 
This is an evaluation of past performance that helped lead the grantee to choose its goals or projects.
In the 2017 Consolidated Annual Performance and Evaluation Report (CAPER), ECD provided an evaluation of the second year of the Five-Year Consolidated Plan. Bexar County made significant progress in meeting its five year goals. Some notable accomplishments included the following:
CDBG Public Service 
Results: Provided support to public service agencies which benefitted 500 low to moderate income individuals. This figure exceeded our proposed estimate by 167 individuals. Services include emergency rental assistance, counseling, essential services, homelessness prevention, transportation services, youth services, and hot meals for the elderly.
· Expenditures: $ 200,584.85 
 
CDGB Infrastructure 
Results: Developed infrastructure which benefitted 91,710 Households in low to moderate income census tracts in unincorporated Bexar County and participating cities. This figure exceeded our proposed estimate by 84,478 households.
· Expenditures: $851,139 
 
HOME 
Results: Provided affordable housing which benefitted 21 Low-Income Households in Bexar County, and leveraged $4,157,285 towards an additional 188 units. The County met its performance indicator; however, this figure was not included in the PR 23 as the project is currently open. The project, which involves the construction of 167 single family units, is scheduled for completion in March 2018.
· Expenditures: $589,013 
 
ESG 
Results: Provided homelessness prevention which benefitted 8 Low-Income Households in Bexar County.
 Results: Provided rapid-rehousing which benefitted 16 Low-Income Households in Bexar County.
· Expenditures (Homelessness Prevention): $222,210.62 
· Expenditures (Rapid-Rehousing): $56,495.26 
4.	Summary of Citizen Participation Process and consultation process 
Summary from citizen participation section of plan.
Citizen Participation Process Overview
Four (4) public hearings were held at the following locations and times to ensure maximum citizen participation:

Commissioner Sergio “Chico” Rodriguez, Precinct 1
Thursday, February 8, 2018 – 6:30 p.m. 
Somerset Multi-Purpose Center
19375 "K" Street
Somerset, Texas 78069

Commissioner Paul Elizondo, Precinct 2
Thursday, January 18, 2018 – 6:30 p.m. 
Balcones Heights Justice Center, 3300 Hillcrest
Balcones Heights, Texas 78201

Commissioner Kevin A. Wolff, Precinct 3
Thursday, January 25, 2018 – 6:30 p.m.
Hill Country Village, 116 Aspen Lane
San Antonio, Texas 78232

Commissioner Tommy Calvert, Precinct 4
Thursday, February 1, 2018 – 6:30 p.m. 
Greater Randolph Area Seniors Program Center 
250 Donalan Drive
Converse, Texas 78109
Additionally, two (2) Technical Assistance Workshops were held on the following dates:

1. February 15, 2018 TA Workshop (All Funding Sources) 9:00a.m. - 11:00a.m.
2. February 22, 2018 TA Workshop (All Funding Sources) 9:00a.m. - 11:00a.m.
5.	Summary of public comments
This could be a brief narrative summary or reference an attached document from the Citizen Participation section of the Con Plan.
<p align="LEFT">Bexar County recieved one (1) public comment regarding Action Plan development from the San Antonio Food Bank. </p><p align="LEFT"> </p><p align="LEFT">(See attachment).</p>
[image: ]
Public Comment - San Antonio Food Bank
6.	Summary of comments or views not accepted and the reasons for not accepting them
All comments or views received were accepted. 
7.	Summary
The 2016-2020 Consolidated Plan and the PY2018 Annual Action Plan represent Bexar County's vision for improving the quality of life in the low and moderate income areas of the County.
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OMB Control No: 2506-0117 (exp. 06/30/2018)
PR-05 Lead & Responsible Agencies – 91.200(b)
1.	Agency/entity responsible for preparing/administering the Consolidated Plan
Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant program and funding source.
	Agency Role
	Name
	Department/Agency

	Lead  Agency
	BEXAR COUNTY
	 



	
	
	

	CDBG Administrator
	BEXAR COUNTY
	Community Development and Housing Division

	HOPWA Administrator
	 
	 

	HOME Administrator
	BEXAR COUNTY
	Community Development and Housing Division

	ESG Administrator
	BEXAR COUNTY
	Community Development and Housing Division

	HOPWA-C Administrator
	 
	 


Table 1 – Responsible Agencies

[bookmark: _GoBack]Narrative (optional)
Consolidated Plan Public Contact Information
Economic & Community Development Department
Development Services Division
233 N. Pecos la Trinidad, Ste. 320
San Antonio, TX 78207
(210) 335-6648
rhreyna@bexar.org

AP-10 Consultation – 91.100, 91.200(b), 91.215(l)
1.	Introduction
<div>Bexar County continues to consult with other public and private agencies that provide assisted housing, health services, and social services (including those focusing on services to children, elderly persons, persons with disabilities, persons with HIV/AIDS and their families, homeless persons), community based and regionally based organizations that represent protected class members, and organizations that enforce fair housing laws.</div>
Provide a concise summary of the jurisdiction’s activities to enhance coordination between public and assisted housing providers and private and governmental health, mental health and service agencies (91.215(l))
<div>To improve the coordination between the various community stakeholders that are connected with Bexar County residents, the Economic & Community Development Department (ECD) attends and/or hosts meetings with community stakeholders to engage with them on a regular basis. The intent is to learn about the programs and supports being offered in the community, and to identify program opportunities. When a partnership can be formed or support can be offered, ECD examines the potential role it could play to move the conversation from dialogue to action.</div><div></div><div>ECD aims to fully understand the issues driven by Bexar County residents, particularly related to housing and community development.</div>
Describe coordination with the Continuum of Care and efforts to address the needs of homeless persons (particularly chronically homeless individuals and families, families with children, veterans, and unaccompanied youth) and persons at risk of homelessness.
<div>Bexar County is a member on the SARAH Board and actively participates in monthly board meetings, bimonthly general membership meetings, and is an active member on the Point in Time Count, Performance Review (Monitoring/APR Review), Homeless Management Information System (HMIS), and Coordinated Access subcommittees.</div><div><div></div><div>Information discussed in these subcommittees, as well as that presented by each subcommittee at the SARAH Board meetings, is incorporated into homeless policies developed by the County to address the needs of homeless persons.</div><div></div><div>Data from the Point in Time Count, Housing Inventory Count, and HMIS was solicited and incorporated into this plan.</div></div>
Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in determining how to allocate ESG funds, develop performance standards for and evaluate outcomes of projects and activities assisted by ESG funds, and develop funding, policies and procedures for the operation and administration of HMIS
<div><div style="left: 120.04px; top: 249.333px; font-size: 20px; font-family: sans-serif; transform: scaleX(0.999889);"><div>The allocations of ESG funds were reviewed by the South Alamo Regional Alliance for the Homeless, which voted on projects to be funding in April of 2018.</div></div></div>
2.	Describe Agencies, groups, organizations and others who participated in the process and describe the jurisdiction’s consultations with housing, social service agencies and other entities

Table 2 – Agencies, groups, organizations who participated
	1
	Agency/Group/Organization
	South Alamo Regional Alliance for the Homeless

	
	Agency/Group/Organization Type
	Services-Elderly Persons
Services-Persons with Disabilities
Services-homeless
Services-Health

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Homeless Needs - Chronically homeless
Homelessness Strategy

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	The CoC was consulted with the anticipated outcome to align funding sources in order to improve performance so that the County strategic plan mirror the CoC's. The County also utilized the CoC as a pivotal point to initiate input from homeless individuals and organizations. The County created a survey in which it now utilizes to capture data to prioritize its funding sources.

	2
	Agency/Group/Organization
	Somerset Senior Citizens Center

	
	Agency/Group/Organization Type
	Services-Elderly Persons

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Homelessness Strategy
Non-Homeless Special Needs
Anti-poverty Strategy

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	The agency provided survey which is used to help identify priorities of elderly for the next program year.

	3
	Agency/Group/Organization
	JOVEN

	
	Agency/Group/Organization Type
	Services-Children
Services-Victims of Domestic Violence
Services-Education

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Homeless Needs - Families with children
Non-Homeless Special Needs
Anti-poverty Strategy

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	The agency provided input which focuses in identifying priorities of the youth for the next program year.

	4
	Agency/Group/Organization
	Project Quest

	
	Agency/Group/Organization Type
	Services-Employment

	
	What section of the Plan was addressed by Consultation?
	Non-Homeless Special Needs
Market Analysis
Economic Development
Anti-poverty Strategy

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Agency assisted Bexar County with consultation in regards to workforce development and community needs for training, job skills and unemployment and lack of services (eg. medical and healthcare in the community).

	5
	Agency/Group/Organization
	Habitat for Humanity of San Antonio

	
	Agency/Group/Organization Type
	Housing
Services - Housing
Planning organization
Neighborhood Organization

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Market Analysis

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Housing Partner collaborated with County to provide valuable input for County's market analysis on housing stock, community needs for affordable housing.

	6
	Agency/Group/Organization
	San Antonio Food Bank

	
	Agency/Group/Organization Type
	Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-homeless
Services-Health
Services-Employment

	
	What section of the Plan was addressed by Consultation?
	Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	San Antonio Food Bank provided input for community needs.

	7
	Agency/Group/Organization
	Housing Authority of Bexar County

	
	Agency/Group/Organization Type
	PHA

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Public Housing Needs

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	PHA collaborated with County to provide valuable input for County's market analysis on housing stock, community needs for affordable housing.



Identify any Agency Types not consulted and provide rationale for not consulting
<div>Private sector banking/financing and Community Development Financial Institutions were not consulted directly.</div><div></div><div>This is an area for improved coordination for economic development opportunities.</div>

Other local/regional/state/federal planning efforts considered when preparing the Plan
	Name of Plan
	Lead Organization
	How do the goals of your Strategic Plan overlap with the goals of each plan?

	Continuum of Care
	South Alamo Regional Alliance for the Homeless (SARAH)
	Bexar County is a member on the SARAH Board and actively participates in monthly board meetings, bimonthly general membership meetings, and is an active member on the Point in Time Count, Performance Review (Monitoring/APR Review), Homeless Management Information System (HMIS), and Coordinated Access subcommittees.Information discussed in these subcommittees, as well as that presented by each subcommittee at the SARAH Board meetings, is incorporated into homeless policies developed by the County to address the needs of homeless persons.Data from the Point in Time Count, Housing Inventory Count, and HMIS was solicited and incorporated into this plan.


Table 3 – Other local / regional / federal planning efforts

Narrative (optional)


AP-12 Participation – 91.105, 91.200(c)
1.	Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Bexar County encourages citizen participation in the development of its Five-Year Consolidated Plan, particularly in low/moderate income target areas. Public notices are prepared and public meetings are coordinated in accordance with established County policy which calls for at least two public meetings a year. Public comments are heard in each of the County’s four (4) precincts. Comments are also heard at Commissioner's Court. Action Plans to be commented on are available to at participating cities, the ECD office, and the department’s website. CAPER’s are available online and in our office. Comments from homeless populations are solicited during public outreach events at Haven for Hope.
Inviting representative organizations to public hearings encourages participation of disabled, minority, and other special populations. Other specific measures may be taken to ensure that residents of public housing and low/moderate income target areas are informed of public meetings.
Public notification of all hearings takes place at least ten (10) days prior to the hearing date. Hearings are held at central locations, which are convenient to residents and accessible to persons with disabilities and in public areas. For hearings where a significant number of non-English-speaking residents are anticipated, interpreters will be provided. Public hearings were held in each of the County’s four precincts to discuss community development activities. Notifications of the public meetings were posted by all participating cities through their respective offices.
When comments are made by citizens, ECD reviews all comments and addresses concerns. Final approval of the Action Plan is made by Bexar County Commissioners Court based on any public comments and concerns addressed to public officials. Both processes assist in goal setting and ensuring 5 year plan goals are met.

Citizen Participation Outreach
	Sort Order
	Mode of Outreach
	Target of Outreach
	Summary of 
response/attendance
	Summary of 
comments received
	Summary of comments not accepted and reasons
	URL (If applicable)

	1
	Public Hearing
	Minorities
 
Non-English Speaking - Specify other language: Spanish
 
Persons with disabilities
 
Non-targeted/broad community
 
Residents of Public and Assisted Housing
	27
	Citizens expressed the need for infrastructure development / reconstruction.
	Not Applicable
	 

	2
	Newspaper Ad
	Minorities
 
Non-English Speaking - Specify other language: Spanish
 
Persons with disabilities
 
Non-targeted/broad community
 
Residents of Public and Assisted Housing
	No Response
	None
	Not Applicable
	 

	3
	Internet Outreach
	Minorities
 
Non-English Speaking - Specify other language: Spanish
 
Persons with disabilities
 
Non-targeted/broad community
 
Residents of Public and Assisted Housing
	No Response
	None
	Not Applicable
	 

	4
	Public Meeting
	Minorities
 
Non-English Speaking - Specify other language: Spanish
 
Persons with disabilities
 
Non-targeted/broad community
 
Residents of Public and Assisted Housing
	Citizens expressed the need for infrastructure reconstruction and affordable housing.
	 
	Not Applicable
	 


Table 4 – Citizen Participation Outreach
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Expected Resources 
AP-15 Expected Resources – 91.220(c)(1,2)
Introduction
Bexar County expects to receive $3,324,090 for use towards community development activities during Program Year 2018.
The total estimated HUD Entitlement funding for PY2018 will be comprised of $2,389,710 in Community Development Block Grant (CDBG) funds, $737,702 in HOME Investment Partnerships Program (HOME) funds, and $196,678 in Emergency Solutions Grant (ESG) funds.



Anticipated Resources
	Program
	Source of Funds
	Uses of Funds
	Expected Amount Available Year 1
	Expected Amount Available Remainder of ConPlan 
$
	Narrative Description

	
	
	
	Annual Allocation: $
	Program Income: $
	Prior Year Resources: $
	Total:
$
	
	

	CDBG
	public - federal
	Acquisition
Admin and Planning
Economic Development
Housing
Public Improvements
Public Services
	2,389,710
	0
	0
	2,389,710
	0
	  

	HOME
	public - federal
	Acquisition
Homebuyer assistance
Homeowner rehab
Multifamily rental new construction
Multifamily rental rehab
New construction for ownership
TBRA
	737,702
	0
	0
	737,702
	0
	  

	ESG
	public - federal
	Conversion and rehab for transitional housing
Financial Assistance
Overnight shelter
Rapid re-housing (rental assistance)
Rental Assistance
Services
Transitional housing
	196,678
	0
	0
	196,678
	0
	  


Table 1 - Expected Resources – Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how matching requirements will be satisfied


If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs identified in the plan
<div>The County doesn’t anticipate utilizing publically owned land or property to address the needs identified in the plan.</div>
Discussion
<div>All of the funding associated with the 2018 Action Plan is being directed toward activities consistent with the strategic goals outlined in Bexar County's 2016-2020 Consolidated Plan.</div>

Annual Goals and Objectives

AP-20 Annual Goals and Objectives
Goals Summary Information
	Sort Order
	Goal Name
	Start Year
	End Year
	Category
	Geographic Area
	Needs Addressed
	Funding
	Goal Outcome Indicator

	1
	Planning and administration
	2016
	2020
	Affordable Housing
Public Housing
Homeless
Non-Homeless Special Needs
Non-Housing Community Development
	 
	 
	CDBG: $477,942
HOME: $73,770
ESG: $14,750
	Jobs created/retained: 8 Jobs

	2
	Improve public facilities and infrastructure
	2016
	2020
	Non-Housing Community Development
	 
	Public Facilities and Infrastructure
	CDBG: $1,600,544
	Public Facility or Infrastructure Activities other than Low/Moderate Income Housing Benefit: 1850 Persons Assisted

	3
	Provide public services
	2016
	2020
	Non-Homeless Special Needs
	 
	Public Services
	CDBG: $311,244
	Public service activities other than Low/Moderate Income Housing Benefit: 1253 Persons Assisted

	4
	Housing/services for persons who are homeless
	2016
	2020
	Homeless
	 
	Housing/services for the Homeless
	ESG: $181,928
	Tenant-based rental assistance / Rapid Rehousing: 45 Households Assisted
Homelessness Prevention: 50 Persons Assisted

	5
	Improve access to and quality of housing
	2016
	2020
	Affordable Housing
	 
	Affordable Housing
	HOME: $663,932
	Rental units constructed: 49 Household Housing Unit
Rental units rehabilitated: 104 Household Housing Unit


Table 2 – Goals Summary

Goal Descriptions

	1
	Goal Name
	Planning and administration

	
	Goal Description
	 

	2
	Goal Name
	Improve public facilities and infrastructure

	
	Goal Description
	 

	3
	Goal Name
	Provide public services

	
	Goal Description
	 

	4
	Goal Name
	Housing/services for persons who are homeless

	
	Goal Description
	 

	5
	Goal Name
	Improve access to and quality of housing

	
	Goal Description
	 





[bookmark: _Toc309810475]Projects 
AP-35 Projects – 91.220(d)
Introduction 
Bexar County proposes to fund twenty (20) different activities in 2018. All activities aim to advance the goals identified in AP-20 Annual Goals and Objectives - 91.220(c)(3)&(e).

Projects
	#
	Project Name

	1
	Somerset Senior Citizens Center- Program Support & Transportation

	2
	JOVEN, Inc. - Creando La Vision/Kid-Fit Program

	3
	Communities In School- Somerset Stay-in School Program

	4
	Parent/Child, Inc. - Family Engagement: Family Service Worker

	5
	Boys & Girls Club of San Antonio- Great Futures Program

	6
	GRASP, Inc- Northeast Bexar  Rental Assistance Program

	7
	GRASP, Inc- Northeast Senior Meal and Transit Program

	8
	Project QUEST- Quality Employment through Skills and Training

	9
	San Antonio Food Ban k -Fighting Hunger: The Bexar Initiative

	10
	CDBG Administration

	11
	HOME Administration

	12
	HESG Administration

	13
	Balcones Heights - Glenarm Street Reconstruction (Phase II)

	14
	Leon Valley - Blacksmith & Wagon Spoke (Street Reconstruction)

	15
	City of Kirby - Hickory Hill Drive â¿¿ Street Reconstruction

	16
	Universal City - Parkview Estates (Phase 14)

	17
	Prospera - Village at Roosevely (New Construction)

	18
	Alamo Area Mutual Housing (CHDO)

	19
	Society of St. Vincent de Paul - Rapid Rehousing Program

	20
	Salvation Army - Emergency Shelter Renovations


Table 3 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved needs

The County understands that investments in affordable housing, public infrastructure, economic development and public services will have greater value when they are coordinated with other investments, assets, and services. When investing HUD entitlement funding, the County will seek to prioritize investments that have one or more of the following characteristics:
· Promotes access to quality employment: The County will seek to support projects and services that more effectively connect low and moderate income people to quality employment opportunities and/or locate quality jobs in low-income/ distressed areas.
· Support access to education: The County has made recent strategic investments in promoting educational opportunity from elementary school through college. 
· Promotes healthy environments and lifestyles and/or access to health care resources: Bexar County has well documented public health challenges and a very sizable population that relies on indigent care. 




AP-38 Project Summary
Project Summary Information

	1
	Project Name
	Somerset Senior Citizens Center- Program Support & Transportation

	
	Target Area
	 

	
	Goals Supported
	 

	
	Needs Addressed
	Public Services

	
	Funding
	CDBG: $30,000

	
	Description
	Senior Program Support and Transportation

	
	Target Date
	9/30/2019

	
	Estimate the number and type of families that will benefit from the proposed activities
	ECD estimates a total of 50 unduplicated clients (senior citizens) will be served.
This figure represents a 10% increase from the previous year.

	
	Location Description
	Somerset Senior Citizens Center
19375 K Street
Somerset, TX 78069

	
	Planned Activities
	Senior Program Support and Transportation

	2
	Project Name
	JOVEN, Inc. - Creando La Vision/Kid-Fit Program

	
	Target Area
	Countywide

	
	Goals Supported
	 

	
	Needs Addressed
	Public Services

	
	Funding
	CDBG: $30,000

	
	Description
	The project will provide after-school care for children who attend Pearce, Losoya Intermediate, Freedom and Heritage Elementary. Funds will be used for salaries and fringes of staff who will provide tutoring and/or reading assistance to increase academics and utilize the SPARK curriculum to improve behaviors and enhance the overall physical fitness of "at-risk" youth attending after-school program along with 8 weeks of summer camp during the period June Ã¿Â¢Ã¿Â¿Ã¿Â¿August of 2019. The after-school program is offered free of charge to participants who are mostly from Precinct 1.

	
	Target Date
	9/30/2018

	
	Estimate the number and type of families that will benefit from the proposed activities
	55 LMC Youths

	
	Location Description
	507 E. Mayfield, San Antonio, Texas 78214

	
	Planned Activities
	Youth services

	3
	Project Name
	Communities In School- Somerset Stay-in School Program

	
	Target Area
	 

	
	Goals Supported
	 

	
	Needs Addressed
	Public Services

	
	Funding
	CDBG: $40,360

	
	Description
	The project will place two on-site coordinators, one each within Somerset High School and Somerset Jr High School to coordinate a system of support for disadvantaged youths through counseling, career guidance,service-learning or provision of basic needs. CDBG funds will be used to provide salaries for these professional counselors and social workers who will bring a range of resources, connections, and evidence-based practices to their sites to  160 at-risk students.

	
	Target Date
	9/30/2018

	
	Estimate the number and type of families that will benefit from the proposed activities
	160 LMC youths

	
	Location Description
	1616 E. Commerce St., San Antonio, Texas 78205 
Project sites : Somerset High School, Somerset, Texas

	
	Planned Activities
	Case management to 160 LMC youths

	4
	Project Name
	Parent/Child, Inc. - Family Engagement: Family Service Worker

	
	Target Area
	 

	
	Goals Supported
	 

	
	Needs Addressed
	Public Services

	
	Funding
	CDBG: $32,685

	
	Description
	This project will provide case management to low-income children and their families who are enrolled in PCI's Early Headstart Program. The funds will be used for salaries and benefits of  the Family Engagement Worker assigned to their Losoya and Gradendale locations, and will provide assistance to empower the children and their families to become responsible citizens.

	
	Target Date
	9/30/2019

	
	Estimate the number and type of families that will benefit from the proposed activities
	40-50 LMI children and their families

	
	Location Description
	7815 Mainland San Antonio, TX 78250

	
	Planned Activities
	case management to 40 – 50 young children of low to moderate income families

	5
	Project Name
	Boys & Girls Club of San Antonio- Great Futures Program

	
	Target Area
	 

	
	Goals Supported
	 

	
	Needs Addressed
	Public Services

	
	Funding
	CDBG: $40,000

	
	Description
	The Boys and Girls Club of San Antonio will expand their Great Futures program to provide services for academic success, good character/citizenship and healthy life styles to 115 at risk children who reside inPrecinct 4. Funds will be used to provide membership assistance to eligible families.

	
	Target Date
	9/30/2019

	
	Estimate the number and type of families that will benefit from the proposed activities
	115 LMI youth

	
	Location Description
	123 Ralph Avenue
San Antonio, TX 78204

	
	Planned Activities
	afterschool and summer program services for the youth

	6
	Project Name
	GRASP, Inc- Northeast Bexar  Rental Assistance Program

	
	Target Area
	 

	
	Goals Supported
	 

	
	Needs Addressed
	Public Services

	
	Funding
	CDBG: $20,000

	
	Description
	This project would provide rental assistance to fifty (50) very low income families with children, living in Converse, Live Oak, Universal City, Kirby, and Schertz facing eviction and homelessness. Eligible residents will receive a partial payment of one monthÃ¢Â¿Â¿s rent.

	
	Target Date
	9/30/2018

	
	Estimate the number and type of families that will benefit from the proposed activities
	50 LMI families

	
	Location Description
	250 Donalan Drive
Converse , TX 78109

	
	Planned Activities
	provide rental assistance to eligible families

	7
	Project Name
	GRASP, Inc- Northeast Senior Meal and Transit Program

	
	Target Area
	 

	
	Goals Supported
	 

	
	Needs Addressed
	Public Services

	
	Funding
	CDBG: $30,000

	
	Description
	GRASP will provide Congregate Hot Noon Meals and Transportation to residents over age 62 provided at the GRASP Senior Center in Converse. The funds will be used to provide hot noon meals for 60 seniors and bring 50 seniors to their appointments and errands by providing transportation.

	
	Target Date
	9/30/2019

	
	Estimate the number and type of families that will benefit from the proposed activities
	60 seniors for meals and 50 seniors for transportation

	
	Location Description
	250 Donalan Drive
Converse , TX 78109

	
	Planned Activities
	provide hot meals and transportation for individuals 62 years old and above

	8
	Project Name
	Project QUEST- Quality Employment through Skills and Training

	
	Target Area
	Countywide

	
	Goals Supported
	 

	
	Needs Addressed
	 

	
	Funding
	CDBG: $48,000

	
	Description
	QUEST will provide Bexar County unemployed or underemployed residents access to training programs in the Information Technology, Healthcare and Trades Sectors that lead to associate degrees, bachelor degrees or industry-recognized certifications. The funds will be used to provide tuition and training fees for 9 eligible unduplicated low-income individuals.

	
	Target Date
	9/30/2019

	
	Estimate the number and type of families that will benefit from the proposed activities
	9 unduplicated LMC individual

	
	Location Description
	515 SW 24th St., Suite 201
San Antonio, TX 78207-4619

	
	Planned Activities
	employment training and job placement

	9
	Project Name
	San Antonio Food Ban k -Fighting Hunger: The Bexar Initiative

	
	Target Area
	Countywide

	
	Goals Supported
	 

	
	Needs Addressed
	Public Services

	
	Funding
	CDBG: $40,000

	
	Description
	This project through its Mobile Pantry will supply  24,000 pounds of healthy food to  400 low-to-moderate income families in unincorporated areas in Bexar County and its participating cities. CDBG funds will pay for food at a rate of $1.67 per pound of food distributed to eligible CDBG participant.

	
	Target Date
	9/30/2019

	
	Estimate the number and type of families that will benefit from the proposed activities
	400 LMI families

	
	Location Description
	5200 Enrique M. Barrera Pkwy
San Antonio 78227

	
	Planned Activities
	food distribution
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	Project Name
	CDBG Administration

	
	Target Area
	 

	
	Goals Supported
	 

	
	Needs Addressed
	Planning and Administration

	
	Funding
	CDBG: $477,942

	
	Description
	General and administrative expenses required for the administration and management of the CDBGprograms.

	
	Target Date
	9/30/2019

	
	Estimate the number and type of families that will benefit from the proposed activities
	 

	
	Location Description
	The CDBG Administration office is located at 233 N. Pecos, Suite 320, San Antonio, Texas 78207

	
	Planned Activities
	General and administrative expenses required for the administration and management of the CDBG Program
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	Project Name
	HOME Administration

	
	Target Area
	 

	
	Goals Supported
	 

	
	Needs Addressed
	Planning and Administration

	
	Funding
	HOME: $73,770

	
	Description
	General and administrative expenses required for the administration and management of the HOMEProgram.

	
	Target Date
	9/30/2019

	
	Estimate the number and type of families that will benefit from the proposed activities
	General and administrative expenses required for the administration and management of the HOME Program for approximately 2 employees.

	
	Location Description
	The HOME Program Administration project is located at 233 N. Pecos, Suite 320, San Antonio, Texas 78207.

	
	Planned Activities
	 Administration and management of the HOME Programs 
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	Project Name
	HESG Administration

	
	Target Area
	 

	
	Goals Supported
	 

	
	Needs Addressed
	Planning and Administration

	
	Funding
	ESG: $14,751

	
	Description
	General and administrative expenses required for the administration and management of the HESG Program.

	
	Target Date
	9/30/2019

	
	Estimate the number and type of families that will benefit from the proposed activities
	General and administrative expenses required for the administration and management of the HESG Program for approximately 1 employee.

	
	Location Description
	The HESG Program Administration project is located at 233 N. Pecos, Suite 320, San Antonio, Texas 78207

	
	Planned Activities
	Management and administration of HESG projects
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	Project Name
	Balcones Heights - Glenarm Street Reconstruction (Phase II)

	
	Target Area
	 

	
	Goals Supported
	Improve public facilities and infrastructure

	
	Needs Addressed
	Public Facilities and Infrastructure

	
	Funding
	CDBG: $277,000

	
	Description
	Proposed project will include complete reconstruction of approximately 655 linear feet of pavement, concrete ADA (5') compliant sidewalks, concrete curb gutters, sewer main replacement and utility relocation from the drainage channel to Gentleman Rd.

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	1795 Low/Moderate Income individuals will benefit from this project.

	
	Location Description
	29°29’ 03.5” N 98° 33’ 04.3”W thru 29° 29’ 10.2” N 98° 33’ 01.8” W

	
	Planned Activities
	Proposed project will include complete reconstruction of approximately 655 linear feet of pavement, concrete ADA (5') compliant sidewalks, concrete curb gutters, sewer main replacement and utility relocation from the drainage channel to Gentleman Rd.
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	Project Name
	Leon Valley - Blacksmith & Wagon Spoke (Street Reconstruction)

	
	Target Area
	 

	
	Goals Supported
	Improve public facilities and infrastructure

	
	Needs Addressed
	Public Facilities and Infrastructure

	
	Funding
	CDBG: $302,632

	
	Description
	The Blacksmith and Wagon Spoke Water and Sewer Main project will include the replacement of approximately 960 feet of Asbestos-Concrete water main, and 750 feet of sewer main. The project limits are Blacksmith Ln. (Timberhill to Autumn Chase) and Wagon Spoke (Blacksmith to the end of the cul-de-sac). Both mains were installed when the subdivision was developed in the 1960's. The water mains in this area experience numerous main breaks due to the age of the line. Asbestos - Concrete pipe will be replaced with new C-900 pipe. The scope of work also will include 22 new water service connections, 3 new valves, 4 new sewer manholes, 2 new fire hydrants, and asphalt repairs.

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	The estimated number of low/moderate income people benefiting from the project is 66 people (22 households at 3 people per household).

	
	Location Description
	<div><div><div class="vk_sh vk_bk"><div class="desktop-title-content">6735 Blacksmith Ln</div>Leon Valley, TX 78238</div></div></div>

	
	Planned Activities
	The Blacksmith and Wagon Spoke Water and Sewer Main project will include the replacement of approximately 960 feet of Asbestos-Concrete water main, and 750 feet of sewer main. The project limits are Blacksmith Ln. (Timberhill to Autumn Chase) and Wagon Spoke (Blacksmith to the end of the cul-de-sac). Both mains were installed when the subdivision was developed in the 1960's. The water mains in this area experience numerous main breaks due to the age of the line. Asbestos - Concrete pipe will be replaced with new C-900 pipe. The scope of work also will include 22 new water service connections, 3 new valves, 4 new sewer manholes, 2 new fire hydrants, and asphalt repairs.
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	Project Name
	City of Kirby - Hickory Hill Drive â¿¿ Street Reconstruction

	
	Target Area
	 

	
	Goals Supported
	Improve public facilities and infrastructure

	
	Needs Addressed
	Public Facilities and Infrastructure

	
	Funding
	CDBG: $420,912

	
	Description
	Reconstruction of Hickory Hill Drive from Taube to Harris to include sidewalks and curbs.

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	8500 residents/2000 households

	
	Location Description
	Hickory Hill Drive from Taube to Harris

	
	Planned Activities
	Reconstruction of Hickory Hill Drive from Taube to Harris to include sidewalks and curbs.
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	Project Name
	Universal City - Parkview Estates (Phase 14)

	
	Target Area
	 

	
	Goals Supported
	 

	
	Needs Addressed
	 

	
	Funding
	: 

	
	Description
	The proposed construction includes installation of approximately 200 LF of open concrete channel, 130 LF of open concrete â¿¿Uâ¿¿ channel, vehicle & pedestrian access ramps, and 450 LF of underground box culverts with curb and grate inlets.The main concrete channel components include approximately 740 CY of earth excavation; 400 LF of concrete retaining walls; 630 SY of concrete riprap; vehicle & pedestrian access ramps & transitions; fencing; yard restoration; and utility conflict solutions. The â¿¿Uâ¿¿ channel components include approximately 480 CY of earth excavation; 260 LF of concrete retaining walls; fencing; yard restoration; and utility conflict solutions.The box culvert components include approximately 2,500 CY of earth excavation; 450 LF of box culverts with curb and grate inlets; pavement and yard restoration; and utility conflict solutions.

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	1805 Individuals

	
	Location Description
	This project is located in the Parkview Subdivision in Universal City and would benefit census tract 1216.01, block groups 3 and 4.

	
	Planned Activities
	The proposed construction includes installation of approximately 200 LF of open concrete channel, 130 LF of open concrete ‘U’ channel, vehicle & pedestrian access ramps, and 450 LF of underground box culverts with curb and grate inlets.

The main concrete channel components include approximately 740 CY of earth excavation; 400 LF of concrete retaining walls; 630 SY of concrete riprap; vehicle & pedestrian access ramps & transitions; fencing; yard restoration; and utility conflict solutions. The ‘U’ channel components include approximately 480 CY of earth excavation; 260 LF of concrete retaining walls; fencing; yard restoration; and utility conflict solutions.

The box culvert components include approximately 2,500 CY of earth excavation; 450 LF of box culverts with curb and grate inlets; pavement and yard restoration; and utility conflict solutions.
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	Project Name
	Prospera - Village at Roosevely (New Construction)

	
	Target Area
	 

	
	Goals Supported
	 

	
	Needs Addressed
	 

	
	Funding
	: 

	
	Description
	The Village at Roosevelt is a 57-unit family development to be located in an excellent area for affordable housing that is accessible to major employment centers, restaurants, multiple grocery and pharmacy retail stores within the area. The property will provide resident services and have an onsite services coordinator.Select Energy and Other Development Highlights:Project will be newly constructed to current building codes with modern amenities.Amenities â¿¿ New approx. 2,000 sq. ft. community building with business center and services office.Energy Efficient - Appliances include refrigerator with ice maker, garbage disposal, and dishwasher, microwave over the stove, washer / dryer connections, ceiling fans, exterior low-E windows, energy efficient insulation, 14 SEER central HVAC.Exterior â¿¿ 30 year dimensional shingles & radiant barrier.Handicapped units - 5% of the units (3 Units) ADA compliant

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	85% of the project or 49 of the 57 units will be for tenants at or below 60% of area median income

	
	Location Description
	<div><div><div class="vk_sh vk_bk"><div class="desktop-title-content">1507 Roosevelt Ave</div>San Antonio, TX 78210</div></div></div>

	
	Planned Activities
	Select Energy and Other Development Highlights:
Project will be newly constructed to current building codes with modern amenities.
Handicapped units - 5% of the units (3 Units) ADA compliant
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	Project Name
	Alamo Area Mutual Housing (CHDO)

	
	Target Area
	 

	
	Goals Supported
	 

	
	Needs Addressed
	 

	
	Funding
	: 

	
	Description
	In 2017, ACG was awarded $103,550 in Bexar County HOME funds to assist with a $614,910 rehab project at its Springfield Manor multi-family community located in Kirby, Texas. Since ACG was unable to secure the funds for the entire project to be completed at one time ACG has developed a rehab plan that addresses the project in two phases. With the 2017 funds awarded, ACG can complete rehab on 26 units. This project includes extensive kitchen and bathroom renovations including the replacement of all kitchen and bathroom cabinets, installation of new kitchen and bathroom sinks, fixtures, counter tops, disposals, and vent a hood with lights. This unique community of fourplexes was built in 1968 and is home to 130 low to moderate income families, a third of who are seniors who live on fixed incomes. This rehabilitation project will allow ACG to address much needed modernization concerns without impacting the overall affordability for its residents.

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	112 clients/104 households will be served

	
	Location Description
	<div>4827 Explorer Dr.</div><div>Kirby, Texas 78219</div>

	
	Planned Activities
	In 2017, ACG was awarded $103,550 in Bexar County HOME funds to assist with a $614,910 rehab project at its Springfield Manor multi-family community located in Kirby, Texas. Since ACG was unable to secure the funds for the entire project to be completed at one time ACG has developed a rehab plan that addresses the project in two phases. With the 2017 funds awarded, ACG can complete rehab on 26 units. This project includes extensive kitchen and bathroom renovations including the replacement of all kitchen and bathroom cabinets, installation of new kitchen and bathroom sinks, fixtures, counter tops, disposals, and vent a hood with lights. This unique community of fourplexes was built in 1968 and is home to 130 low to moderate income families, a third of who are seniors who live on fixed incomes. This rehabilitation project will allow ACG to address much needed modernization concerns without impacting the overall affordability for its residents.
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	Project Name
	Society of St. Vincent de Paul - Rapid Rehousing Program

	
	Target Area
	 

	
	Goals Supported
	 

	
	Needs Addressed
	Housing/services for the Homeless

	
	Funding
	ESG: $95,000

	
	Description
	This proposed project will focus on addressing homelessness which aligns with the County's Consolidated Plan. The project serves as a community safety net that provides the necessary financial and case management assistance needed for individuals/families to move immediately out of homelessness to permanent housing. Rapid re-housing will be used as a strategy that provides flexible rental assistance; case management; and stabilization services. Stabilization will include identifying available, affordable rental units; recruiting landlords willing to rent to homeless families and individuals (including those who may have poor credit histories or other tenant qualification issues); and creating strategies to remain housed after financial assistance ends. Strategies used to help mitigate lack of employment include help accessing public benefits, stabilization services, and appropriately assessing a householdâ¿¿s unique situation to provide the services required to create a stable home.

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	55 unduplicated Families

	
	Location Description
	The program will assist qualifying households with low and low to moderate incomes that reside in Bexar County.

	
	Planned Activities
	A minimum of 55 unduplicated participating families in Bexar County will be provided with direct assistance, which may include security deposit, rent, utility deposit, or utility assistance, as needed, as well as help finding affordable housing, case management, financial education and budget management counseling. Client follow up will be provided to determine housing status one year post housing placement and at least 85% of households served will remain housed. 100% of participants that are earning less than a livable wage for Bexar County will be provided with the appropriate community resources to work towards a higher wage, and 85% or greater will maintain or increase employment/income. No more than 10% of program participants who where placed in permanent housing will return to an emergency shelter, transitional shelter, or shelter during the project year.
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	Project Name
	Salvation Army - Emergency Shelter Renovations

	
	Target Area
	 

	
	Goals Supported
	 

	
	Needs Addressed
	Housing/services for the Homeless

	
	Funding
	ESG: $86,928

	
	Description
	Our Emergency Women's & Family Shelter provides a safe haven for women seeking refuge from the streets; escaping an abuser; families who have no where else to turn; referrals from community service providers & the Department of Homeland Security for victims of human trafficking en route to a safe house.We have 60 beds in a shared space. 30 beds serve the general public & 30 beds is designated for our newly developed Worker Dorm. There are 20 rooms designated for families. With the daily turnover, providing clean, fresh laundry is an ongoing daily service. We typically have four commercial washing machines & dryers. At this time two of our washing machines are out of order requiring excessive repairs. Due to equip age & wanting to be diligent with our donor funds & grant resources, we've determined it would be more economical to replace the washers rather than repair. In order to update all equipment, our goal is to purchase four new commercial washing machines & dryers.

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	From Jan 2017 - Jan 2018 the Salvation Army served 1,389 clients for a total of 51,488 bed nights.

	
	Location Description
	<div>515 W. Elmira St.</div><div>San Antonio, TX 78212</div>

	
	Planned Activities
	Our Emergency Women's & Family Shelter provides a safe haven for women seeking refuge from the streets; escaping an abuser; families who have no where else to turn; referrals from community service providers & the Department of Homeland Security for victims of human trafficking en route to a safe house. 

We have 60 beds in a shared space. 30 beds serve the general public & 30 beds is designated for our newly developed Worker Dorm. There are 20 rooms designated for families. With the daily turnover, providing clean, fresh laundry is an ongoing daily service. We typically have four commercial washing machines & dryers. At this time two of our washing machines are out of order requiring excessive repairs. Due to equip age & wanting to be diligent with our donor funds & grant resources, we've determined it would be more economical to replace the washers rather than repair. In order to update all equipment, our goal is to purchase four new commercial washing machines & dryers.


[bookmark: _Toc309810477]AP-50 Geographic Distribution – 91.220(f) 
Description of the geographic areas of the entitlement (including areas of low-income and minority concentration) where assistance will be directed 
Bexar County does not currently direct its investments in specific target areas.
Geographic Distribution
	Target Area
	Percentage of Funds

	Countywide
	100


Table 4 - Geographic Distribution 

Rationale for the priorities for allocating investments geographically 
Bexar County does not currently direct its investments in specific target areas.
Discussion
While Bexar County does not currently target investments to specific geographic areas, it considers the geographic dispersion of affordable housing to be a key core value in the investment of affordable housing-related activities with federal and local funds.
The County supports providing affordable housing in areas outside of low-income neighborhoods, thereby reducing racial and ethnic segregation, de-concentrating poverty, and providing for more economic opportunities for low-income households.

Affordable Housing 
AP-55 Affordable Housing – 91.220(g) 
Introduction
Maintaining and developing new affordable housing stock is one of the primary functions of the HOME grant funds. Bexar County Economic & Community Development will foster relationships and work with non-profit and for-profit groups throughout the year to promote the development, construction, production and maintenance of affordable housing.
Bexar County has funded multi-family rental projects along with the funding of single family detached housing activities scattered throughout the County's jurisdiction through our CHDO.
	One Year Goals for the Number of Households to be Supported

	Homeless
	60

	Non-Homeless
	30

	Special-Needs
	0

	Total
	90


Table 6 - One Year Goals for Affordable Housing by Support Requirement

	One Year Goals for the Number of Households Supported Through

	Rental Assistance
	0

	The Production of New Units
	49

	Rehab of Existing Units
	104

	Acquisition of Existing Units
	0

	Total
	153


Table 7 - One Year Goals for Affordable Housing by Support Type

Discussion
<div>The above numbers are goals for PY 2018. The actual number may exceed the stated goals.</div>


AP-60 Public Housing – 91.220(h)
Introduction
Public housing was established by the federal government to provide decent and safe rental housing for eligible low-income families, the elderly, and persons with disabilities. Residents of public housing pay approximately 30% of their monthly adjusted household income for rent. 
Actions planned during the next year to address the needs to public housing
The Housing Authority of Bexar County administers several housing programs to include:
· Housing Choice Voucher (HCV) / Section 8 Program
· Public Housing / Scattered Sites Program
· Family Self-Sufficiency (FSS) Program
· Veterans Affairs Supportive Housing (VASH) Program

Actions to encourage public housing residents to become more involved in management and participate in homeownership
HABC makes a concerted effort to engage resident participation in various areas of Housing Authority activity, to include:
· Resident Advisory Board (RAB) Meetings
· Board of Directors Meetings
· Public Hearings
· Community Activities / Initiatives (i.e., Money Smart Classes, Back to School Drives, Health Fairs, Employment Fairs, etc.)
If the PHA is designated as troubled, describe the manner in which financial assistance will be provided or other assistance 
The PHA is no longer designated as "troubled".
Discussion

AP-65 Homeless and Other Special Needs Activities – 91.220(i)
Introduction
Bexar County through the Economic & Community Development Department collaborates with the Continuum of Care to ensure continuity throughout the County.
Sub-committees and work groups are developed within the Continuum of Care to ensure needs are kept up with demands and changes. Goals and objectives are made through these groups which are approved through a certification of consistency with applications for CoC grants.
Bexar County also participates in meetings with other local, state and federal agencies to assist persons with special needs who are not homeless. Solutions for transportation issues for persons with mental and/or physical impairments are discussed, analyzed and planned with transportation agencies, mental health service providers, employers, the Alamo Area Council of Governments and the County.
The County will continue to participate in trainings, meetings, and activities for persons who are not homeless but have other special needs when opportunities arise.
Homelessness is a community concern with no jurisdictional boundaries and can best be addressed through a comprehensive plan implemented via collaborative partnerships.
Bexar County’s homelessness plan is organized around the following goals:
•    Prevent people from becoming homeless
•    Move people into housing
•    Link people to appropriate services and remove barriers
•    Increase income support and economic opportunities
•    Expand data collection
•    Implement public education on homelessness

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness including
Reaching out to homeless persons (especially unsheltered persons) and assessing their individual needs
Through coordination, ESG funds will be used for street outreach in the hopes to house and assist unsheltered individuals. To better coordinate, the Coordinated Entry Subcommittee is responsible for the planning, evaluation, and redesign of the effectiveness of the housing assessment services in the Continuum of Care. The Coordinated Entry System Subcommittee meets at least monthly to discuss current matters to help best serve the homeless population.
Addressing the emergency shelter and transitional housing needs of homeless persons
<div>Bexar County is funding two emergency shelter projects with ESG funds of $196,678. The agencies project will provide emergency shelter, meals, clothing, and basic necessities for homeless residents.</div>
Helping homeless persons (especially chronically homeless individuals and families, families with children, veterans and their families, and unaccompanied youth) make the transition to permanent housing and independent living, including shortening the period of time that individuals and families experience homelessness, facilitating access for homeless individuals and families to affordable housing units, and preventing individuals and families who were recently homeless from becoming homeless again
<div>Bexar County's Economic & Community Development Department will administer the Emergency Solutions Grant Program (ESG) and coordinate activities to enhance the quality and quantity of homeless facilities and services for homeless individuals and families. ESG funds will be used for a variety of activities that directly relate to homeless individuals, including Rapid Rehousing, Homeless Prevention, and Emergency Shelter.</div><div></div><div>The ESG standards adopted by SARAH in 2013 align performance measures such as length of stay to national benchmarks. These standards encourage shortening the length of period of time that individuals and families experience homelessness as agencies strive to meet these performance metrics.</div>
Helping low-income individuals and families avoid becoming homeless, especially extremely low-income individuals and families and those who are: being discharged from publicly funded institutions and systems of care (such as health care facilities, mental health facilities, foster care and other youth facilities, and corrections programs and institutions); or, receiving assistance from public or private agencies that address housing, health, social services, employment, education, or youth needs.
1. Homeless Prevention (Includes housing relocation and stabilization services and short (3 months)/ medium (24 months) term rental assistance to help people avoid becoming homeless.
1. Rapid Rehousing activities
1. Essential Services at Emergency Shelters
Discussion
<div>Bexar County continues to work closely with the ESG grantees within the Continuum of Care (CoC) to develop strategies to end and prevent homelessness for the County's most vulnerable populations.</div><div></div><div>As part of the strategy, the Economic & Community Development Department requires all agencies providing services with ESG funds to participate in HMIS and the Coordinated Entry System, which uses a common assessment tool to ensure the most vulnerable populations receive prioritization and are matched to</div><div>appropriate housing initiatives.</div>

AP-75 Barriers to affordable housing – 91.220(j)
Introduction: 
<div>The Bexar County Economic & Community Development Department is committed to affirmatively furthering fair housing and overcoming identified barriers to affordable housing. These efforts have resulted in the creation of the a Fair Housing Plan, development of specific goals and objectives to overcome barriers to affordable housing and support for projects that counter the negative effects of public policies.</div>
Actions it planned to remove or ameliorate the negative effects of public policies that serve as barriers to affordable housing such as land use controls, tax policies affecting land, zoning ordinances, building codes, fees and charges, growth limitations, and policies affecting the return on residential investment
<div>Bexar County does not have ordinance making authority. It cannot enforce zoning ordinances or building codes. Its only real power comes through public health and safety initiatives which revolve around the regulation of septic systems and platting requirements. </div><div><div></div><div>That being said, Bexar County funds projects that favorably impact housing, essential services, employment, financial resources and infrastructure improvements.</div></div>
Discussion: 
The Bexar County Economic & Community Development Department has developed specific goals and objectives that address the housing needs of low to moderate ÂÂ�income populations within the County’s service area. These housing goals are aimed at creating the opportunity for adequate, affordable, accessible housing for extremely lowÂÂ�, very low, and low ÂÂ�income persons through eventual elimination of lead based paint hazards, encouragement of homeownership, minor home repair, rehabilitation or reconstruction of single family housing, rehabilitation of multifamily housing, provision of rental assistance, new construction, and development of partnerships.
AP-85 Other Actions – 91.220(k)
Introduction: 
<div><div>Bexar County will fund projects in PY2018 that meet the needs of the underserved through public servicesand community infrastructure improvements, will improve and maintain affordable housing, prevent homelessness for extremely low income families, reduce lead based paint hazards, and increase coordination among public and private housing and social service agencies.</div></div>
Actions planned to address obstacles to meeting underserved needs
Many aging streets located in low/moderate income areas will be assisted with improved infrastructure to ensure a neighborhood remains vital and blight is prevented.
Actions planned to foster and maintain affordable housing
The lack of quality affordable housing choice can be an impediment to fair housing. Issues such as the continued rise of average monthly rents while wages remain relatively stagnant are a challenge.
To foster decent, safe, and affordable housing, Bexar County will continue to collaborate and partner with local nonprofit housing developers, for profit builders, the Housing Authority of Bexar and local residents to measure the needs, discuss the issues and find solutions to problems of the Bexar County housing market.
Through these programs, Bexar County will work to foster and maintain decent and affordable housing for low income residents of the County through homeownership, rehabilitation/reconstruction programs, and new construction projects.
 

Actions planned to reduce lead-based paint hazards

Actions planned to reduce the number of poverty-level families

Actions planned to develop institutional structure 
<div>Bexar County will develop its institutional structure and enhance coordination to encourage the creation of affordable housing by continuing to sponsor programs to expand technical capacity and improve coordination among local agencies, such as planning forums, homeless surveys, workshops, and joint venture housing activities.</div>
Actions planned to enhance coordination between public and private housing and social service agencies
<div>ECD will coordinate with Continuum of Care members, participating cities, housing developers, and local housing authorities in sharing information. Chronic homelessness, minority homeownership, local housing issues, the development of self-sufficiency programs, and other improvements to public housing will continue to be discussed.</div>
Discussion: 

Program Specific Requirements
AP-90 Program Specific Requirements – 91.220(l)(1,2,4)
Introduction: 
Bexar County continuously works to comply will all program specific requirements for CDBG, HOME and ESG Programs. In addition, the Economic & Community Development Department will continue to offer technical assistance to subrecipient organizations in order to ensure a better understanding of program specific CDBG, ESG, and HOME rules.
Community Development Block Grant Program (CDBG) 
Reference 24 CFR 91.220(l)(1) 
Projects planned with all CDBG funds expected to be available during the year are identified in the Projects Table. The following identifies program income that is available for use that is included in projects to be carried out. 

	

	1. The total amount of program income that will have been received before the start of the next program year and that has not yet been reprogrammed
	0

	2. The amount of proceeds from section 108 loan guarantees that will be used during the year to address the priority needs and specific objectives identified in the grantee's strategic plan.
	0

	3. The amount of surplus funds from urban renewal settlements
	0

	4. The amount of any grant funds returned to the line of credit for which the planned use has not been included in a prior statement or plan
	0

	5. The amount of income from float-funded activities
	0

	Total Program Income:
	0



Other CDBG Requirements 
	

	1. The amount of urgent need activities
	70



	
	

	2. The estimated percentage of CDBG funds that will be used for activities that benefit persons of low and moderate income.Overall Benefit - A consecutive period of one, two or three years may be used to determine that a minimum overall benefit of 70% of CDBG funds is used to benefit persons of low and moderate income. Specify the years covered that include this Annual Action Plan.
	100.00%





HOME Investment Partnership Program (HOME) 
Reference 24 CFR 91.220(l)(2) 
1. A description of other forms of investment being used beyond those identified in Section 92.205 is as follows: 
<div>Bexar County does not plan to use HOME funds for other forms of investment beyond those identified in Section 92.205.</div>

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used for homebuyer activities as required in 92.254, is as follows: 
Bexar County imposes a recapture provision in its contracts that comply with the HOME Final Rule, 24 CFR 92.254. If a property that is assisted with HOME funds is no longer owner-occupied, is refinanced, or is sold during the period of affordability, the County shall recapture funds based on shared net proceeds.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired with HOME funds? See 24 CFR 92.254(a)(4) are as follows: 
Bexar County imposes a recapture provision in its contracts that comply with the HOME Final Rule, 24 CFR 92.254. The County shall require the Resale provision to be used in the event that only a Development Subsidy is used to make the home affordable.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is rehabilitated with HOME funds along with a description of the refinancing guidelines required that will be used under 24 CFR 92.206(b), are as follows: 
Bexar County does not intend to refinance any existing debt secured by multi family housing that is or has been rehabilitated with HOME funds (reference 24 CFR 92.206(b)).

Emergency Solutions Grant (ESG) 
Reference 91.220(l)(4) 

1. Include written standards for providing ESG assistance (may include as attachment) 
Bexar County's ESG Written Standards are included as an attachment.
2. If the Continuum of Care has established centralized or coordinated assessment system that meets HUD requirements, describe that centralized or coordinated assessment system. 
The Continuum of Care coordinated assessment system was developed and adopted in March 2017 in accordance with HUD’s requirements (24 CFR Part 578) all providers within the Continuum of Care’s area, except for victim service providers, shall use that assessment system.
A victim service provider may choose not to use the Continuum of Care’s assessment system. However, all victim service providers are required to use a centralized or coordinated assessment system that meets HUDS’s minimum requirements. 
This shall include the use of a standardized assessment tool by all providers to determine the appropriate intervention to address the episode of homelessness and the prioritization of individuals and families for assistance based on the severity of their service needs and the length of time homeless.
The CoC has determined that the VISPDAT (Vulnerability Index Service Priority Decision Assessment Tool) will be the standardized assessment tool used for Bexar County and the City of San Antonio. The VISPDAT is required to be conducted upon intake into: Emergency Shelter, Transitional Housing, Rapid Rehousing and Permanent Supportive Housing. Outreach workers should conduct a VISPDAT on homeless persons engaged. Providers conducting the VISPDAT assessment are required to enter that information into HMIS. 
As Bexar County CoC moves forward in implementing coordinated entry, it will be implemented in stages commencing with Permanent Supportive Housing, then including Rapid Rehousing and Transitional Housing. Referral and admission to Permanent Supportive Housing will be prioritized consistent with
Notice CPD 14 012: “Prioritizing Persons Experiencing Chronic Homelessness in Permanent Supportive Housing and Recordkeeping Requirements for Documenting Chronic Homeless Status”
All referrals through San Antonio/Bexar County coordinated entry to permanent supportive housing will be prioritized consistent with Notice CPD14-012.
CoC funded providers of permanent supportive housing must accept referrals from the Coordinated Entry System and most follow procedures and time frames for responding to referrals as specified in the CoC Coordinated Entry Policies and Procedures.
Ongoing training and support will be provided to all CoC and ESG funded providers in the assessment, prioritization, referral and placement process.
All ESG and CoC funded providers must comply with requirements for coordinated entry established by the CoC. These requirements will be documented in the Coordinated Entry System Policies and Procedures.
This includes but is not limited to: Only admitting persons and families and accepting referrals from the coordinated entry system; designate a staff member and alternate as the agency’s point of contact for coordinated entry and; Participate in trainings established by the CoC.
This includes but is not limited to: Only admitting persons and families and accepting referrals from the coordinated entry system; designating a staff member and alternate as the agency’s point of contact for coordinated entry and; Participating in trainings established by the CoC.
3. Identify the process for making sub-awards and describe how the ESG allocation available to private nonprofit organizations (including community and faith-based organizations). 
Bexar County released a Notice of Funding Availability to solicit projects for available 2018 ESG funding. Applicants were notified of available funding via e-mail, web postings, public notices, and applicant conferences. Interested parties submitted applications via ZoomGrants –an online portal. All submissions were evaluated by a impartial scoring committee.
· Applicant agency must meet all state and federal requirements, as threshold criteria, for an award
· Demonstration of need within the proposed project area for the type of services
· proposed for the population to be served
· Evidence of ability to develop the proposed project, expend all funds within the
· required timeframes, and to operate the project over the required contract period
· Evidence of ability to provide, either directly or through referral, the appropriate support services.
· The appropriateness of plans for participant selection and the consistency of these plans within the intent of the ESG program.
· The reasonableness of the total project cost and the ESG program amount requested, and the eligibility of proposed expenditures.
· Evidence that matching funds are firmly committed and available for obligation and expenditure.
· Evidence that focus of the project is on enabling participants to achieve the highest levelof self sufficiency possible.
· Evidence of financial feasibility of the project over the required operating period.
· Appropriateness of qualifications and backgrounds of personnel and staff assigned tothe project.
 
4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR 576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with homeless or formerly homeless individuals in considering policies and funding decisions regarding facilities and services funded under ESG. 
<div>24 CFR 576.405(a) requires the participation of not less than one homeless individual or formerly homeless individual on the board of directors or other equivalent policy makingentity of the recipient. CoC membership currently fulfills this requirement.</div>
5. Describe performance standards for evaluating ESG. 
<div>ESG performance standards will be followed per 24 CFR Part 576, including measures to evaluate the effectiveness of the program and measures to assess how well theprogram serves the targeted population. This includes reductions in the number of homeless persons living on the streets and in shelters, the number of persons who do not reenter the shelter or supportive housing system within one year, and the number of persons exiting with permanent housing. Bexar County will continue to consult with the CoC on performance standards for evaluating ESG.</div><div></div><div>Per HUD regulations, SAGE will be utilized to report aggregated data on persons assisted with ESG.</div>
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== BAN K Bexar County Judge Nelson Wolff 2018 Jut -9 Al y2
5 Community Development Section

SERVING SOUTHWEST TEXAS 233 N. Pecos, Suite 320

Sat Zritonls Food Bk San Antonio, Texas 78207

5200 Enrique Barrera Parkway

San Antonio, Texas 78227-2209 Re: Bexar County CDBG Program

(210) 337-3663 www.safaodbank.org

2017-2018 Board of Diractors Officer Dear Judge Wolff:

Donna C Normandin —Chair ) . .

Senior Vice President & CRA Officer Kindly accept this “thank you” letter on behalf of the San Antonio Food Bank (SAFB).

Frost Bank

Geoff Miller - 1* Vice Chair Without your past support, many individuals would not have received fresh, frozen

Diractor, Customer Business Davelopment " . . . 5. ’

Starbucks Coffee Company and non-perishable food items in times of crisis. Bexar County has been helping to

Jeit Soimtichir 2" Vics Char make a big difference in the lives of needy families and individuals (11% Food

\E/VIE :Ner"s Fargo - Retired Insecure); many are seniors and kids (23% Food Insecure). The Bexar Initiative
oluntee! g g2 .

Program funding support has ensured more fresh and nutritious foods are received

i L Shilc: Treasumsn by Bexar food insecure households for a healthy and productive future. The support

Volunteer that you've given us under the said Program also covers food and expenses to mobile

Susan M Ruiz - Secretary pantry deliveries in the CDBG target area of Bexar County and participating cities.

AT&T - Retired

Volunteer

U At the end of August 2017 - the SAFB was hit with a situation that was critical in

Pisirc e b nature. Hurricane Harvey found the SAFB engaged with Relief efforts along the Texas

Nationwide Insurance Coastal Bend area coupled with subsequent storms that hit the US, The SAFB was

2017-2018 Board of Directors Members used as a staging area in coordination with national and state organizations for aid to

Kt Allan our sister Food Banks on the Gulf coast in Corpus, Victoria, Houston and elsewhere.

geviglJ,BBet;gner We played a major role in assisting those that were impacted in a negative way by the
amela Bu " v = .

Herman S. Crockett storm/s. Earlier this year, we adjusted back to normal operating procedures.

Mike Fanning

Henry Feldman . .

John Hill With respect to Bexar County’s Annual Plan and Consolidated Plan Public Comment

Dr George Hilliard . 5 -

Katie Lenss Period - we appreciate you and Commissioners Court as a whole, as you conduct due

B Stmger Nalson diligence to include careful consideration during this review process. Please know

ginsa ISi:‘mons that my staff is committed to ensuring reporting standards are adhered too. We
ll alomon “ = o . .

Jeff Schmeck acknowledge set reporting procedures and strive to ensure compliance is met in a

Jimmy Toubin : %

Todd Wright timely fashion.

Mike Ussery

Advisery Board We firmly believe we are aligned with you when it comes to serving Bexar County

Mike Beldon residents with the most basic needs to live a healthy and productive life. We remain

Charles Butt in your service and thank you again for your continued leadership and support.

Barbara Gentry

Bill Greehey

William Klesse

Greg Kowalski
Joe McKinney
Gregg Popovich
Nelson Wolff

President & CEQ

Eric S. Cooper

Cc: Commissioners Court
County Manager

A member of:

@ Ex. Dir. for Economic & Community Devo
i
FEED|NG _y .
AME R l CA Fighting Hunger...Feeding Hope




