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FY 2017‐18 Change Order 
 
Approval of the FY 2017‐18 Proposed Budget 
Commissioners Court approved the FY 2017‐18 Proposed Budget as filed with the County Clerk and the 
amendments  recommended  by  the  Budget  Department  included  in  the  September  12,  2017 
Memorandum “Recommended Changes to the FY 2017‐18 Proposed Budget” (Attachment 1), as well as 
approving Attachments 2 through 16 for inclusion in the FY 2017‐18 Adopted Budget. 
 
Authorized Positions 
The positions  listed  for each Office and Department  in the FY 2017‐18 Proposed Budget, as revised  in 
Attachments  1  through  16  and  Adopted  by  Commissioners  Court,  is  the  authorized  positions  for  FY 
2017‐18.  Deletions of any non‐collective bargaining agreement positions that are filled by an incumbent 
as of September 30, 2017  in  the FY 2017‐18 Adopted Budget will be eliminated effective October 31, 
2017, unless otherwise specified, to allow for a smooth transition of affected employees.  New positions 
are effective October 1, 2017 unless otherwise specified. 
 
The  following  funds  have  positions  budgeted:  General  Fund  (100),  Courthouse  Security  Fund  (203), 
Parking  Facilities  Fund  (206),  Public  Works  –  County  Road  and  Bridge  Fund  (207),  Flood  Control 
Operations Fund  (208), Storm Water Mitigation Fund  (209), Law Library Fund  (210), Drug Court Fund 
(211), Fire Code Fund  (212), Dispute Resolution Fund  (214), Domestic Relations Office Fund  (215), DA 
Pre‐Trial  Diversion  Fund  (333),  Self‐Insured  –  Health  and  Life  Fund  (501),  Self‐Insured  –  Workers 
Compensation  Fund  (502),  Fleet Maintenance  Fund  (504),  Records Management  Center  Fund  (505), 
Community Venues Program Office  Fund  (507), Facilities and Parks Management  ‐ Firing Range  Fund 
(512), Technology  Improvement Fund  (565), Bexar County Capital  Improvement Fund  (700), Grants  in 
Aid Fund (800), and Community Development Block Grant Fund (803). 
 
The  FY  2017‐18  Adopted  Budget,  as  adopted  by  Commissioners  Court,  controls  expenditures  at  the 
appropriation unit level for these funds.  These appropriation units are: 
  Personnel Services 
  Travel, Training, and Remunerations 
  Operational Expenses 
  Supplies and Materials 
  Capital Expenditures 
  Interfund Transfers 
  Contingencies 
   
In the Public Works – County Road and Bridge Fund, the road projects are controlled by project. 
 
In the Public Works – Flood Control Capital Projects Fund, the flood projects are controlled by project. 
 
In the County Capital Improvement Fund, the capital projects are controlled by project. 
 
In the ATD/TxDOT Fund, the projects are controlled by project. 
 
In the Venue Fund, the projects are controlled by project. 
 
In the Grants‐in‐Aid Fund, the grants are controlled by total grant allocation. 
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In  the  Community  Infrastructure  and  Economic  Development  Fund,  the  projects  are  controlled  by 
project. 
 
In  the  Technology  Improvement  Fund,  revenue  into  the  fund  is  provided  by  transferring  the  entire 
Technology Improvement Fee account each fiscal year from each Office or Department’s budget to the 
Technology Improvement Fund.  Funding is allocated within each respective Office or Department. 
 
In the Self‐Insured Funds, partial revenue into the fund is provided by the periodic transfer of the entire 
Group Health, Group Life, and Workers Compensation accounts appropriated each fiscal year from each 
Office or Department’s budget to the respective funds. 
 
In addition, the FY 2017‐18 Adopted Budget, as adopted by Commissioners Court, controls expenditures 
at the Department and Office  level as adopted  in the narratives with the  following exceptions.   These 
budgets are controlled at the division level as listed: 
 
BiblioTech 

Administration 
Pleasanton BiblioTech (Precinct 1) 
Ricardo Romo BiblioTech (Precinct 2) 
Wheatly Courts BiblioTech (Precinct 4) 

 
Bexar County Parks and Heritage 

Administration  
County Parks and Grounds 

 
Civil District Courts 
  Administration 
  Children’s Court 
  Family Drug Court 
 
County Courts‐at‐Law 

Administration   
County Court 1 
County Court 2 
County Court 3 
County Court 4 
County Court 5 
County Court 6 
County Court 7 
County Court 8 
County Court 9 
County Court 10 
County Court 11 
County Court 12 
County Court 13 
County Court 14 
County Court 15 
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Criminal District Courts 
Administration 
144th District Court  
175th District Court  
186th District Court  
187th District Court  
226th District Court  
227th District Court   
290th District Court  
379th District Court  
399th District Court  
437th District Court  

 
Facilities Management ‐ Administration 

Administration  
Facilities Improvement Maintenance Projects  
Mailroom 
Print Shop 

 
Information Technology 
  Administration 
  Legacy Systems 
  Technical Support Services 
  Infrastructure Services 
  eServices & Applications Development 
  Business Analysis & Intelligence 
  Enterprise Business Systems 
  Project Management Office 
  Technology Contracts 
 
Judge and Commissioners  
  Administration 
  Precinct 1 

Precinct 2 
Precinct 3  
Precinct 4  

 
Judicial Services 

Administration   
Court Collections 
Pre‐Trial 
Re‐Entry Service Center 

 
Juvenile District Courts  

Administration   
289th District Court  

  386th District Court  
436th District Court  
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Public Works – Animal Control 
  Animal Control Services 
  Animal Control Shelter 
 
Sheriff’s Office 
  Adult Detention 
    Work Release 
    Classification 
    Laundry 
    Intake 
    Law Library 
    Administration 
    Human Services 
    Comal 
    Annex 

Video Visitation 
 
  Law Enforcement 
    Administration 
    Professional Standards & Integrity 
    Emergency Response Team 
    Communications 
    Central Records 
    Property 
    Narcotics 
    Criminal Investigations  
    Mental Health 
    Courthouse Security 
    Patrol 
    Dispatch 
    Sheriff’s Academy 
    Cadets 
    Warrants 
    Civil 

Judicial Services 
   
  Support Services 
    Personnel 
    Technical Services 
    Business Office 
    Warehouse 
    Administration 
    Archives 
 
Tax Office 
    Motor Vehicle Registration 
    Property Tax 
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    Administration 
    Financial Reporting 
 
These  funds,  as  stated,  are  appropriated  and  controlled  at  the  accounting  unit  level.    These 
appropriation  units  are  developed  by  summing  up  individual  line  items  (account  allocations).    The 
individual account allocations that were used to develop the budget appropriations are adopted  in the 
FY  2017‐18 Adopted  Budget  and will  be  provided  to  the  County Auditor  for  entry  into  the  financial 
management system, and are included in the adoption of the FY 2017‐18 Adopted Budget.  The County 
Auditor will use these account allocations to establish the FY 2017‐18 individual budget accounts in the 
financial management system. 
 
Recommended Changes to the FY 2017‐18 Proposed Budget 
Attachment  1  is  the  recommended  changes  to  the  FY  2017‐18  Proposed  Budget,  as  amended  by 
Attachments 1 through 16. 
 
Administrative Changes to the FY 2017‐18 Proposed Budget 
Attachment 2 is the list of administrative changes to the FY 2017‐18 Proposed Budget. 
  
FY 2017‐18 Revenue Projections 
Attachment 3 is the FY 2017‐18 Revenue Projections, which includes the amount of revenue certified by 
the County Auditor’s Office by revenue accounts.   
 
Vehicle Replacement List 
Attachment 4 is the FY 2017‐18 vehicle replacement list. 
 
Approved Take‐home Vehicle List 
Attachment 5 is the list of approved take‐home vehicle list. 
 
Proposed Calendar Year 2018 Holiday Schedule 
Attachment 6 is the proposed paid holiday schedule for calendar year 2018. This schedule is adopted as 
part of the FY 2017‐18 Adopted Budget. 
 
County Elected Officials’ Compensation  
Attachment 7 provides the salary and auto allowance for Elected Officials that have changes to be 
effective the first pay period in October.  The Elected Officials Compensation documents are adopted as 
part of the FY 2017‐18 Adopted Budget. 
 
Non‐Exempt Pay Table 
Attachment  8  is  the Non‐Exempt  Pay Grade  Table  for  FY  2017‐18.    This  table  has  been  adjusted  to 
address compression associated with increasing the minimum wage to $14.25. 
 
Exempt Pay Table 
Attachment 9 is the Non‐Exempt Pay Grade Table for FY 2017‐18 according to the market study. 
 
Information Technology’s Pay Table 
Attachment 10 is the pay table for the Information Technology Department, which was approved during 
FY2016‐17. 
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County Clerk’s Preservation and Restoration Plan 
Attachment 11 is the FY 2017‐18 County Clerk’s Preservation Plan. 
 
District Clerk’s Preservation and Restoration Plan 
Attachment 12 is the FY 2017‐18 District Clerk’s Preservation Plan. 
 
Order Approving County Auditor Budget and Salary of County Auditor, Assistant County Auditors, and 
Court Reporters 
Attachment 13 is the order approving the budget for the County Auditor’s Office, including the salaries 
of the County Auditor and the Assistant County Auditors, and salaries of the Court Reporters.   
 
Order Approving Salary of Purchasing Agent  
Attachment 14  is  the order approving  the  salary  increase of  the Purchasing Agent by  the Purchasing 
Board. 
 
Amended Sheriff’s Office/Fire Marshal’s Office ‐ Public Safety Communication Center Career Path 
Attachment 15  is  the amended  career path  for  the PSCC, which  includes  the alignment of  the Public 
Safety Supervisor positions. 
 
Revised Debt Management Policy 
Attachment 16  is the revised Debt Management Policy to update the 15% Appropriated Fund Balance 
requirement. 
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Attachment 1

GENERAL FUND

Ending Fund Balance in the FY 2017‐18 Proposed Budget $68,278,731 

Increase/(Decrease) in FY 2016‐17 General Fund Revenue Estimates $3,665,763 

Increase/(Decrease) in FY 2016‐17 General Fund Expenditure Estimates $281,839 

Increase/(Decrease) in FY 2017‐18 General Fund Revenue in Ad Valorem $5,310,000 

Increase/(Decrease) in FY 2017‐18 General Fund Revenue in Other Revenue Sources $1,638,872 

Increase/(Decrease) in FY 2017‐18 General Fund Proposed Appropriations  $9,058,776 

  Revised FY 2017‐18 Ending Fund Balance for the General Fund $69,552,751 

Civil District Courts

Reclassify one (1) Civil District Courts Staff Attorney (E‐12) to one (1) Chief Staff Attorney (E‐13) at no cost $0 

Increase Personnel Services Appropriation Unit for a salary adjustment of one (1) Senior Court Support Specialist 

(E‐03) $6,060 

Increase Personnel Services Appropriation Unit for Temporary Salaries for interns  $18,000 

Increase Operational Expenses Appropriation Unit for an anticipated increase in existing contracts ($5,400) and 

additional technology ($3,000) $8,400 

Increase Supplies and Materials Appropriation Unit for Books & Periodicals for the elected Judges $3,000 

Constable, Precinct 2

Increase Supplies and Materials Appropriation Unit for uniforms $12,670 

County Courts at Law

Increase Travel, Training, and Remunerations Appropriation Unit for County Court at Law Judge training $16,786 

Criminal District Attorney

Increase the Personnel Services Appropriation Unit to authorize and fund one (1) Full‐Time Office Assistant II (NE‐

03) for the Impact Courts $42,795 

Criminal District Courts

Increase the Personnel Services Appropriation Unit to reclassify one (1) Civil District Courts Staff Attorney (E‐12) to 

one (1) Chief Staff Attorney (E‐13) $1,004 

Increase Personnel Services Appropriation Unit for a salary adjustment of one (1) District Court Coordinator (E‐05) $4,640 

Increase the Travel, Training, and Remunerations Appropriation Unit for additional training $4,465 

Increase the Operational Expenses Appropriation Unit for Copier Rental ($1,512) and Cable Service ($407) $1,919 

District Clerk

Increase the Capital Expenditures Appropriation Unit for two additional scanners  $37,968 

Economic & Community Development‐Child Welfare Board

Increase the Operational Expenses Appropriation Unit to fund a full‐year of the Child Protective Services contract 

for a total of $1,135,443 and $86,000 for supplies to support children under Title IV‐E  $421,817 

Elections

Increase the Personnel Services Appropriation Unit for temporary personnel to address legislative changes as 

result of the 85th Texas State Legislative Session $25,000 

FY 2017‐18 Change Memorandum

 Recommended Changes to the  FY 2017‐18 Proposed Budget
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 Recommended Changes to the  FY 2017‐18 Proposed Budget
Facilities Management ‐ County Buildings

Decrease the Personnel Services Appropriation Unit to correct the pay grade for the newly created Locksmith 

position from an NE‐08 to an NE‐06 ($5,659)

Fire Marshal's Office 
Increase the Personnel Services Appropriation Unit to authorize and fund an eight percent salary adjustment for 

one (1) Public Safety Communications Supervisor per County Policy 7.02.06 (Split‐funded 75% General Fund/25% 

Fire Code Fund) $3,742 

Information Technology

Increase the Personnel Services Appropriation Unit to correct the pay grade in a program change for one (1) 

Justice Systems Analyst I position from IT‐04 to IT‐05 $6,342 

Decrease the Personnel Services Appropriation Unit to correct the pay grade in a program change for two (2) 

Support Services Specialists II from IT‐03 to IT‐04 ($11,549)

Increase the Operational Expenses Appropriation Unit to fund Civiq maintenance ($100,000) and additional 

technology ($25,226) $125,226 

Judicial Services 

Move 61% of two newly created Pre‐Trial Bond Officer I (NE‐05) positions for the DA Pre‐Trial Diversion Fund to 

the General Fund $65,523 

Judicial Services ‐ Medical Examiner

Increase the Operational Expenses Appropriation Unit in the technology account to correct the recommended 

budget amount $962 

Jury Operations

Increase Personnel Services Appropriation Unit to reclassify one (1) Deputy Jury Bailiff from an NE‐07 to an E‐07 $15,970 

Increase Personnel Services Appropriation Unit to reclassify eight (8) Assistant Jury Bailiffs from NE‐02 to NE‐05  $32,294 

Justice of the Peace, Precinct 2

Increase the Personnel Appropriation Unit for temporary visiting judge funding $7,800 

Juvenile District Courts

Increase the Travel, Training, and Remunerations Appropriation Unit for additional training $1,930 

Increase the Operational Expenses Appropriation Unit for Printing & Binding ($2,500) and Copier Rental ($400) $2,900 

Increase the Supplies & Materials Appropriation Unit for office supplies $2,000 

Non‐Departmental

Increase the Contingencies Appropriation Unit to fund a livable wage increase for Non‐Exempt employees to 

$14.25 an hour $1,460,972 

Increase the Contingencies Appropriation Unit to fund the Exempt table market adjustment $3,362,018 

Increase the Contingencies Appropriation Unit to fund a 3 percent Cost of Living Allowance for all employees who 

do not receive at least a 3 percent salary increase as a result of increasing the Livable Wage or the Exempt table 

market adjustment. $1,535,912 

Increase the Contingencies Appropriation Unit to fund a retiree COLA ("10% based on CPI" ‐ TCDRS option) $676,451 
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Increase the Contingencies Appropriation Unit to fund ten (10) LE Patrolman effective April 1, 2018 (contingent on 

filling sufficient staff for detention)  $388,578 

Increase the Operational Expenses Appropriation Unit to fund the new Cyber Liability Insurance Policy $51,139 

Increase the Operational Expenses Appropriation Unit to fund contributions to the following Outside Agencies:

Artist Foundation of San Antonio (contingent on a match from Coliseum Advisory Board) $50,000 

Boys & Girls Club to match City of San Antonio contribution $100,000 

Chamber Orchestra of San Antonio $60,000 

Junior Livestock Show youth scholarship outreach effort $10,000 

Martin Luther King, Jr. Day March (VIA Metropolitan) to increase funding to $8,000 $3,000 

Martin Luther King, Jr. County/City Joint Commission's 40th Anniversary $25,000 

National Alliance on Mental Illness (NAMI) to increase funding to $20,000 $15,000 

Sisters of the Holy Spirit Convent Celebration  $5,000 

Urban Soccer Leadership Academy to leverage matching funds from South Texas Youth Soccer Association 

(STYSA) Grant for youth membership $50,000 

Wheatley Heights Sports Complex ‐ Gervin School and Stone Oak Athletics/Standard of Athletics $5,000 

Urban 15 to increase funding to $11,000 $3,650 

Increase the Contingencies Appropriation Unit to fund a contribution to AACOG to support the air quality technical 

program  $125,000 

Increase the Contingencies Appropriation Unit to fund the HUD repayment to CDBG $22,400 

Increase the Contingencies Appropriation Unit to fund Take‐home vehicle GPS tracking subscriptions $17,100 

Increase the Contingencies Appropriation Unit to fund outsourced security for the Justice of the Peace Offices $108,400 

Decrease the Contingencies Appropriation Unit to reallocate funding to Economic & Community Development‐

Child Welfare Board budget to fund a full year of the Child Protective Services contract ($421,817)

Increase the Contingencies Appropriation Unit to fund new Community Veterans' Transition Organization $250,000 

Purchasing

Increase the Personnel Services Appropriation Unit to authorize and fund a 9.5% salary adjustment for the 

Purchasing Agent $12,666 

Sheriff's Office ‐ Law Enforcement

Increase the Personnel Services Appropriation Unit to fund and reauthorize two (2) Administrative Clerks (NE‐01) 

in the Public Safety Communications Center Division  $69,974 

Increase the Personnel Services Appropriation Unit to fund and authorize three (3) Deputy Sheriff ‐ Law 

Enforcement (LE‐03) positions in the Court Security Division  $215,079 

Sheriff's Office ‐ Support Services

Retitle one (1) Human Resources Technician III (NE‐08) to one (1) Leave and Attendance Coordinator (NE‐08)  $0 

Small Business & Entrepreneurship

Increase Operational Expenses Appropriation Unit for the Blackbook Black Business Expo & Directory sponsorship $5,000 

Increase Operational Expenses Appropriation Unit for Telephone Expenses for new iPhones $1,250 
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OTHER FUNDS

Flood M&O Fund (208)

Ending Fund Balance in the FY 2017‐18 Proposed Budget $8,499,712 

Retain authorization to complete the following two (2) existing projects and one (1) new project with funding from 

Flood Control M&O Cash in lieu of Debt Proceeds:

MR 11 ‐ Pearsall Road Bridge at Elm Creek (Pct. 1) $200,000 

LC 34 ‐ Toutant Beauregard LWCs (Pct. 3) $200,000 

HALT Expansion Study (Countywide) $230,000 

Revised FY 2017‐18 Ending Fund Balance for the Flood M&O Fund $7,869,712 

Fire Code Fund (212)

Ending Fund Balance in the FY 2017‐18 Proposed Budget $3,783,886 
Increase the Personnel Services Appropriation Unit and fund an eight percent salary adjustment for one Public 

Safety Communications Supervisor per County Policy 7.02.06 (Split‐funded 75% General Fund/25% Fire Code 

Fund)

$1,247 

Revised FY 2017‐18 Ending Fund Balance for the Fire Code Fund $3,782,639 

Dispute Resolution Fund (214)

Ending Fund Balance in the FY 2017‐18 Proposed Budget $27,239 

Increase Travel, Training, and Remunerations Appropriation Unit for International Bullying Prevention Conference $1,000 

Revised FY 2017‐18 Ending Fund Balance for the Dispute Resolution Fund $26,239 

DA Pre‐Trial Diversion Program Fund (333)

Ending Fund Balance in the FY 2017‐18 Proposed Budget $215,481 

Fund 44% of one (1)  Office Supervisor (NE‐08) and two (2) Accounting Clerks from the Hot Check Fund $65,523 

Move 61% of two newly created Pre‐Trial Bond Officer I (NE‐05) positions to the General Fund ($65,523)

Revised FY 2017‐18 Ending Fund Balance for the DA Pre‐Trial Diversion Fund $215,481 

Community Venue Fund (507) 

Ending Fund Balance in the FY 2017‐18 Proposed Budget $63,059,703 

Increase Operational Expenses Appropriation Unit to fund a County match for an AT&T Site Master Plan 

contingent upon matches from the Coliseum Advisory Board, Spurs, and SALE  $50,000 

Increase the Operational Expenses Appropriation Unit to fund a contribution for the Witte Museum River 

Connection  $500,000 

Revised FY 2017‐18 Ending Fund Balance for the Community Venue Fund $62,509,703 

Capital Improvement Fund (700)

Fund a Capital Contingencies Budget $20,000,000 

Fund Bibliotech Satellite at Las Tiendas de Lerma's  $500,000 

Fund Crosspoint ‐ Diversion Unit in exchange for ten (10) residential treatment beds $325,000 

Fund a new County‐owned AgriLife Extension Facility (instead of leased office space) $2,800,000 

Road and Bridge Capital Projects (700)

Reduce Proceeds from Debt ($16,634,108)

De‐authorization of new funding and projects proposed in the FY 2017‐18 Proposed Budget and fund the Toyota 

contribution, Highland Oaks construction, letting of State Highway 211 and the reallocation of funds from closed‐

out existing projects to complete existing projects ($16,634,108)
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Attachment 1

FY 2017‐18 Change Memorandum

 Recommended Changes to the  FY 2017‐18 Proposed Budget
Flood Control Capital Projects (702)

Reduce Proceeds from Debt ($14,350,523)

Deauthorization of new funding and projects proposed in the FY 2017‐18 Proposed Budget and maintain funding 

for existing projects ($14,350,523)

Fleet Acquisition Fund (703)

Ending Fund Balance in the FY 2017‐18 Proposed Budget $857,327 

Increase the Capital Expenditures Appropriation Unit in the vehicle attachments account to fund GPS trackers in 

take‐home vehicles $28,500 

Increase the Capital Expenditures Appropriation Unit to fund three (3) additional vehicles for the Sheriff's Office  $137,160 

Revised FY 2017‐18 Ending Fund Balance for the Fleet Acquisition Fund $691,667 

Debt Service Fund (400)

Ending Fund Balance in FY 2017‐18 Proposed Budget $69,328,645 

Decrease Property Taxes Revenue in the FY 2017‐18 Proposed Budget ($5,000,000)

Revised Ending Fund Balance in the FY 2017‐18 Proposed Budget $64,328,645 
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 ADMINISTRATIVE CHANGES   Page 1 of 3 
 

FY 2017‐18 Administrative Changes to the Proposed Budget 
 
AgriLife Extension 
On page 1‐3, the Authorized Position List, AgirLife section reads: Agriculture Program Technician and it 
should read Urban Agriculture Educator. 
 
Bexar Heritage ‐ County Parks & Grounds 
On page 3‐3, the Authorized Position List for the FY 2017‐18 Proposed column reads:  Parks Manager – 
1.  This should be 0 and be removed. 
 
BiblioTech 
On page 5‐2,  the Appropriations  Subtotal  for  FY 2017‐18 Proposed,  reads: $2,131,195,  and  it  should 
read $2,315,635. 
 
Central Magistration – District Clerk 
On page 8‐2,  the Appropriations Subtotal and  total  for FY 2015‐16 Actuals,  reads: $1,232,572, and  it 
should read $1,232,752. 
 
Community Resources ‐ Administration:  
On page 10‐3,  the Authorized Position  List  reads: Executive Director – Community Resources, and  it 
should read, Director – Community Resources. 
 
County Auditor 
On page 17‐5, the Authorized Position List for the FY 2017‐18 Proposed Column reads: Staff Auditor V – 
2. This should be 1 instead of 2.   
 
County Clerk’s Office 
On page 18‐4, the third program change reads: “The third program change proposes to add one Lead 
Licensing and Vital Statistics Clerk  (NE‐04)  in  the Marriage Licenses & Assumed Names Department.”, 
and it should read NE‐05. 
 
On page 18‐5,  the Authorized Position List, Criminal Courts section reads: “Court Services Supervisor” 
and it should read Court Services Coordinator. 

 
District Attorney’s Office 
On page 21‐4, the fifth program reads: “The fifth program change adds three Prosecutor III (E‐10), two 
Paralegals  (NE‐06),  and  one  Investigator  –  District  Attorney  (NE‐11)  in  the  Special  Crimes  –  Child 
Protection Services Unit for a total cost of $485,220, including salary and benefits, technology ($9,442), 
office furniture ($12,000), and safety supplies ($6,954).”  It should read:  “…safety supplies ($8,954).” 
 
Facilities Management – Adult Detention Center 
On page, 31‐2, the FY 2016‐17 Budget: Capital Expenditures read $10,485.  It should be $10,845. 
 
On  page,  31‐2,  the  FY  2016‐17  Estimate:  Capital  Expenditures  read  $10,485.    FY  2016‐17  Estimate: 
Capital Expenditures should be $10,845. 
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Attachment 2 

 ADMINISTRATIVE CHANGES   Page 2 of 3 
 

Facilities Management – County Buildings 
On page 32‐3,  the Authorized Position  List  for  the  FY 2017‐18 Proposed Column  reads: Maintenance 
Mechanic II – 9. This should be 8 instead of 9. 
 
Fire Marshal’s Office 
On page 36‐4, the Funding Allocation table should read:   1 Office Assistant II, 50% ‐ 212‐Fire Code Fund 
and 50% ‐ 100‐Fire Marshal’s Office. 
 
Information Services 
On page 38‐4,  the  first program  change  reads One  Test Analyst  II  (IT‐07)  in  the Business Analysis & 
Intelligence division for a total cost of $96,272, including salary and benefits. It should read Test Analyst 
III (IT‐07). 
 
On page 38‐5, the  fifth program change reads: “adds two Support Services Specialists  III positions  (IT‐
04). It should read: “adds two Support Services Specialists III positions (IT‐03)”. 
 
On page 38‐5, the eighth program change reads One Justice Systems Analyst I (IT‐04) for a total cost of 
$2,919, including salary and benefits. It should read Justice Systems Analyst I (IT‐05). 
 
Judicial Services 
On page 40‐3,  the Appropriations Subtotal  for FY 2017‐18 Proposed,  reads: $6,114,949, and  it should 
read $6,115,494. 
 
On page 40‐5, the Authorized Position List, Judicial Services section reads: Judicial Services Director and 
it should read Director of Judicial & County Intake Services. 
 
On page 40‐5, the Authorized Position List, Judicial Services section reads: Pre‐Trial Programs Manager 
and it should read Judicial Services Program Manager. 
 
Judicial Services – Medical Examiner 
On page 43‐2, the Appropriations Travel, Training, and Remunerations for FY 2017‐18 Proposed, reads: 
$65,300 and it should read $64,300. 
 
On page 43‐2, the Appropriations Operational Expenses for FY 2017‐18 Proposed, reads: $578,573 and it 
should read $579,535. 
 
On page 43‐2,  the Appropriations Subtotal  for FY 2017‐18 Proposed,  reads: $6,140,873 and  it  should 
read $6,141,835.  
 
On page 43‐2, the Appropriations Total for FY 2017‐18 Proposed, reads: $6,234,643 and  it should read 
$6,235,605. 
 
Juvenile District Courts 
On page 53‐3, under Program  Justification and Analysis,  the Operational Expenses bullet  reads:   “The 
Operational  Expenses  group  decreases  by  15.6  percent  when  compared  to  FY  2016‐17  estimates. 
Funding  for  bar  dues  and  licenses  was  expensed  in  FY  2016‐17.  Funding  for  these  expenses  are 
budgeted in FY 2017‐18.”, and it should read “expenses are not budgeted”. 
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 ADMINISTRATIVE CHANGES   Page 3 of 3 
 

Public Works – Animal Control Services 
On page 58‐3, the authorized position table reads: Senior Animal Control Service Officer*, and it should 
read:  Senior Animal Control Service Officer. 
 
Sheriff’s Office – Law Enforcement 
On page 62‐10, the eleventh program change reads:  “The affected positions will receive an 8 percent 
salary adjustment with this program change. The recently‐implemented dispatch career ladder did not 
include salary  increases  for these positions, which has  led  to wage compression within the division. 
The dispatch career ladder will be amended moving forward to include an 8 percent salary adjustment 
for Public Safety Communications Supervisors achieving promotions into the position.” It should read:  
The Public Safety Communications Supervisor position(s) and Public Safety Communications Assistant 
Manager are not part of the Career Path Program implemented in Fiscal Year 2015‐16.   The dispatch 
career ladder will be amended moving forward to include a salary adjustment following County Policy 
7.02.06 for Public Safety Communications Supervisors achieving promotions into the position. 
 
Sheriff’s Office – Support Services  
On page 63‐5, the first program change reads: “The first program change adds one Supply Clerk I (NE‐03) 
for a total cost of $48,260, including salary and benefits.”, and it should read NE‐01. 
 
On  page  63‐5,  the  third  program  change  reads:  “retitles  a  Workers  Compensation/Light  Duty 
Coordinator (NE‐08) to Human Resources Technician III (NE‐08).  It should read Leave and Attendance 
Coordinator. 
 
Small Business & Entrepreneurship:  
On  page  64‐4,  the  Authorized  Position  List  reads:  SMWBE  Program Manager,  and  it  should  read, 
SMWBE Program Director. 
 
Road and Bridge Fund (207) 
On page 69‐5,  the ninth program  change  reads: Office Assistant  (NE‐05),  and  it  should  read:   Office 
Assistant IV (NE‐05). 
 
Fire Code Fund (212) 
On page 83‐4, the Funding Allocation table should read:   1 Office Assistant II, 50% ‐ 212‐Fire Code Fund 
and 50% ‐ 100‐Fire Marshal’s Office. 
 
Self‐Insured Health & Life Fund (501) 
On page 106‐3, the program change reads: “The program change adds one (1) Wellness Coordinator for 
a total cost of $85,000, including salary and benefits.” It should read Wellness Coordinator (E‐09). 
 
Capital Improvement Fund (700) 
On page 103‐3, a project reads: Bexar County Precinct 4 Facility – Design, and  it should read, Rocket 
Lane 511 Acres Master Development Plan. 
 
On page 103‐1, a project titled County Land Acquisition with a budget of $5,085,000 should be included. 
 
Take‐Home Vehicles 
The Take‐home Vehicle list should include the addition of Public Works ‐ Engineering Services Manager – 
Unit 5172, and Public Works – Environmental Engineer – Unit 5160. 
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    COUNTY OF BEXAR 
PUBLIC WORKS DEPARTMENT 

 
 233 N. Pecos La Trinidad, Suite 420 
 San Antonio, Texas 78207-3188 
 Main   210-335-6700 Fax   210-335-6713  

 

 

TO: Commissioner’s Court 
 

FR: Thuan Treon 
 Chairman, Vehicle Replacement Committee 
 

DT: May 8, 2017 
 

RE: Recommended Vehicle Replacements for FY17-18 Budget Year 
 

1. Vehicles on attached listing are recommended for replacement during the FY17-18 budget year. 
The following criteria were used for selecting eligible replacement vehicles: 

 
 General Purpose Vehicles – Eight Years or 100,000 Miles 
 Patrol Vehicles (Automobile/Sports Utility Vehicles) – Five Years or 100,000 Miles 
 Patrol Motorcycles – Five Years or 55,000 Miles 
 Pickups (Gasoline) – Ten Years or 100,000 Miles 
 Pickups (Diesel) – Ten Years or 125,000 Miles 
 Sports Utility Vehicles – Eight Years or 100,000 Miles 
 Vans – Eight Years or 100,000 Miles 

 
2. The Vehicle Replacement Committee also considered the following to determine which vehicle 

was the best eligible vehicle to replace: 
 
 Total Maintenance Cost 
 Cost per Mile 
 Uneconomically Repairable (Excessive Downtime/Excessive Maintenance Cost) 
 Employee Safety 
 Public Safety 

 
3. If you have any questions concerning this listing, please contact me at (210) 335-7101. 

 
 
 

Thuan Treon 
Fleet Manager 
Bexar County Public Works Department 
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FY17-18 Recommended Vehicle Replacement List

Unit # Year VIN License # Make Model Department Division

5137 2011 1FT7W2B64BEB73746 1172161 FORD F-250 FIRE MARSHAL FIRE MARSHAL OEM/CERT

5142 2012 1FT7W2B61CEA16869 1124861 FORD F-250 FIRE MARSHAL FIRE MARSHAL OEM

5150 2012 1FTFW1ET2CKD45170 BF07717 FORD F-150 FIRE MARSHAL FIRE MARSHAL FIRE CO

5151 2012 1FTFW1ET4CKD45171 BF07718 FORD F-150 FIRE MARSHAL FIRE MARSHAL FIRE CO

5148 2012 1FTFW1ET4CKD45168 BF07715 FORD F-150 FIRE MARSHAL FIRE MARSHAL FIRE CO

5152 2012 1FTFW1ET6CKD45172 BF07719 FORD F-150 FIRE MARSHAL FIRE MARSHAL FIRE CO

6300 2011 1FBNE3BL4BDA00275 1105115 FORD VAN JUVENILE PROBATION JUVENILE PROBATION

10051 2014 1FBSS3BL0EDB04942 1189924 FORD VAN JUVENILE CTR JUVENILE CTR

6196 2010 2FABP7CV5AX104304 1087748 FORD CROWN VICTORIA JUVENILE CTR JUVENILE CTR

6197 2010 2FABP7CV7AX104305 1087741 FORD CROWN VICTORIA JUVENILE CTR JUVENILE CTR

4095 2010 1FTMF1CW0AKE18022 1100872 FORD F-150 PARKS ORSINGER PARK

4103 2011 1FT8W3DT8BEC36876 1119986 FORD F-350 PARKS LAWN CREW

5108 2009 1FMCU49319KB10526 1084610 FORD ESCAPE PUBLIC WORKS ENVIRONMENTAL SERVICE

1630 2010 1FTFX1EV1AFA15105 1100851 FORD F-150 PUBLIC WORKS CAGNON SERVICE CENTER

5132 2010 1FTVX1EV6AKE30049 1105101 FORD F-150 PUBLIC WORKS MAIN OFFICE

1609 2009 1FTPX14VX9KB23201 1095837 FORD F-150 PUBLIC WORKS JUDSON SERVICE CENTER

5156 2012 1FTMF1CF9CFB57338 1147051 FORD F-150 PUBLIC WORKS ENVIRONMENTAL SERVICE

1656 2010 1FTVX1EV4AKE01410 1100864 FORD F-150 PUBLIC WORKS JUDSON SERVICE CENTER

1636 2010 1FTNF1CV5AKA16573 1095844 FORD F-150 PUBLIC WORKS CAGNON SERVICE CENTER

5161 2013 1FTMF1EF5DFB92215 1175277 FORD F-150 PUBLIC WORKS STORM WATER

5145 2011 1FTVX1EF3BKE19245 1147052 FORD F-150 PUBLIC WORKS MAIN OFFICE

1539 2008 1FDSW34RX8EA70214 1340658 FORD F-350 PUBLIC WORKS SOUTHTON SERVICE CENTER

1700 2011 1FDUF4GT7BEC12080 1285269 FORD F-450 PUBLIC WORKS SOUTHTON SERVICE CENTER

1643 2010 1FDAF4GR7AEB25723 1100858 FORD F-450 PUBLIC WORKS SIGN SHOP

5140 2011 1FTVX1EF3BKD38553 1147049 FORD F-150 PUBLIC WORKS STORM WATER

1626 2010 1FDSW3ER4AEA16394 1095834 FORD F-350 PUBLIC WORKS CAGNON SERVICE CENTER

1623 2010 1FDSW3ER9AEA16391 1100852 FORD F-350 PUBLIC WORKS JUDSON SERVICE CENTER

8584 2014 1GNLC2E00ER191759 1189917 CHEVROLET TAHOE SHERIFF PATROL

8577 2014 1GNLC2E08ER186700 1186774 CHEVROLET TAHOE SHERIFF PATROL

9984 2014 1FM5K8AR4EGA38398 CMD9521 FORD EXPLORER SHERIFF JUDICIAL SERVICES

8564 2014 1GNLC2E02ER191732 1186710 CHEVROLET TAHOE SHERIFF PATROL

9224 2008 2FAFP71V18X164692 1333795 FORD CROWN VICTORIA SHERIFF SHERIFF ACADEMY

9948 2013 2G1WF5E36D1139142 BBY5134 CHEVROLET IMPALA SHERIFF JUDICIAL SERVICES

9927 2013 2G1WF5E39D1139751 BBY5140 CHEVROLET IMPALA SHERIFF JUDICIAL SERVICES

8563 2014 1GNLC2E09ER186558 1261164 CHEVROLET TAHOE SHERIFF PATROL

9702 2011 1FTFW1EF9BFB59319 1122279 FORD F-150 SHERIFF CRIMINAL INVESTIGATIONS

9723 2012 1GNLC2E09CR246058 FPH1378 CHEVROLET TAHOE SHERIFF PROFESSIONAL STANDARDS

8552 2014 1GNLC2E05ER189165 1186579 CHEVROLET TAHOE SHERIFF PATROL

8571 2014 1GNLC2E01ER181712 1186735 CHEVROLET TAHOE SHERIFF PATROL
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Unit # Year VIN License # Make Model Department Division

9945 2013 2G1WF5E31D1136679 BBY5136 CHEVROLET IMPALA SHERIFF JUDICIAL SERVICES

9146 2010 2G1WA5EK4A1221209 BV3V156 CHEVROLET IMPALA SHERIFF CRIMINAL INVESTIGATIONS

9959 2013 1GNLC2E04DR355030 BZW3874 CHEVROLET TAHOE SHERIFF PATROL

9508 2009 1FMFU165X9EB06636 1071830 FORD EXPEDITION SHERIFF CRIMINAL INVESTIGATIONS

9250 2008 2G1WB58K081269180 FVR8455 CHEVROLET IMPALA SHERIFF ADULT DETENTION CENTER

9797 2012 1GNLC2E03CR243902 1141680 CHEVROLET TAHOE SHERIFF PATROL

9962 2013 JKBZGNC14DA020066 XY2394 KAWASAKI CONCOURS POLICE SHERIFF PATROL

9987 2014 1FM5K8AR0EGA44764 CMD9523 FORD EXPLORER SHERIFF JUDICIAL SERVICES

9568 2009 2G1WB57K991308318 CX1H108 CHEVROLET IMPALA SHERIFF JUDICIAL SERVICES

9270 2008 2G1WB58K581272219 FVR8454 CHEVROLET IMPALA SHERIFF JUDICIAL SERVICES

9514 2009 2G1WB57K191302433 HPW4590 CHEVROLET IMPALA SHERIFF CRIMINAL INVESTIGATIONS

9263 2008 2G1WB58K381273692 FVR8453 CHEVROLET IMPALA SHERIFF SHERIFF ADM

9379 2008 2G1WB58K589248116 FBS2742 CHEVROLET IMPALA SHERIFF PROFESSIONAL STANDARDS

9253 2008 2G1WB58K681271225 GRR8728 CHEVROLET IMPALA SHERIFF CRIMINAL INVESTIGATIONS

9172 2010 2G1WA5EKXA1220498 BT6Y503 CHEVROLET IMPALA SHERIFF JUDICIAL SERVICES

9494 2011 2FABP7BV8BX108673 1115507 FORD CROWN VICTORIA SHERIFF PATROL

8586 2014 1GNLC2E09ER191811 1189916 CHEVROLET TAHOE SHERIFF PATROL

9491 2011 2FABP7BV2BX108670 1115504 FORD CROWN VICTORIA SHERIFF PATROL

9643 2011 3GCPCSE07BG324863 FPH1379 CHEVROLET SILVERADO SHERIFF CRIMINAL INVESTIGATIONS

8445 2015 1GNLC2EC4FR688681 1267102 CHEVROLET TAHOE SHERIFF PATROL

8576 2014 1GNLC2E03ER182652 1186740 CHEVROLET TAHOE SHERIFF PATROL

9965 2013 JKBZGNC16DA021770 XY2391 KAWASAKI CONCOURS POLICE SHERIFF PATROL

9963 2013 JKBZGNC10DA021733 XY2388 KAWASAKI CONCOURS POLICE SHERIFF PATROL

9967 2013 JKBZGNC13DA022150 XY2392 KAWASAKI CONCOURS POLICE SHERIFF PATROL

9960 2013 JKBZGNC14DA021735 XY2389 KAWASAKI CONCOURS POLICE SHERIFF PATROL

8409 2016 1GCZGHFG1G1120786 1288103 CHEVROLET VAN SHERIFF JUDICIAL SERVICES

9983 2014 1FM5K8AR6EGA55235 CMD9520 FORD EXPLORER SHERIFF MENTAL HEALTH

9958 2013 1GNLC2E02DR351283 BZW3873 CHEVROLET TAHOE SHERIFF PATROL

9560 2011 2G1WF5EK4B1262698 CT1S831 CHEVROLET IMPALA SHERIFF JUDICIAL SERVICES

9516 2009 2G1WB57K691302315 HJC4356 CHEVROLET IMPALA SHERIFF CRIMINAL INVESTIGATIONS

9705 2011 1FAHP2DW9BG187442 CX1H116 FORD TAURUS SHERIFF CRIMINAL INVESTIGATIONS

9373 2008 2G1WB58K489247944 FBS2741 CHEVROLET IMPALA SHERIFF JUDICIAL SERVICES

9563 2011 2G1WF5EK9B1261322 CT1S835 CHEVROLET IMPALA SHERIFF CRIMINAL INVESTIGATIONS

9498 2011 2FABP7BV5BX108677 1115511 FORD CROWN VICTORIA SHERIFF PATROL

9957 2013 1GNLC2E00DR350892 BZW3872 CHEVROLET TAHOE SHERIFF PATROL

9977 2014 1FM5K8AR8EGA33365 CJM8523 FORD EXPLORER SHERIFF JUDICIAL SERVICES

9950 2012 1GNLC2E06CR315904 1147129 CHEVROLET TAHOE SHERIFF PATROL

9724 2012 1GNLC2E08CR257245 1145465 CHEVROLET TAHOE SHERIFF PATROL

8448 2015 1GNLC2EC9FR688322 1267105 CHEVROLET TAHOE SHERIFF PATROL

8500 2013 1GNLC2E06DR355319 CJM8524 CHEVROLET TAHOE SHERIFF PATROL

9519 2009 2G1WB57K691308082 HJC4358 CHEVROLET IMPALA SHERIFF CRIMINAL INVESTIGATIONS

Total Recommended Replacement Vehicles = 80
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Constable Pct. 1 Chief Deputy 6210 2014 Chevrolet Tahoe

Constable Pct. 1 Constable 6212 2014 Chevrolet Tahoe

Constable Pct. 4 Chief Deputy 6185 2017 Chevrolet Tahoe

Constable Pct. 4 Constable 6296 2016 Chevrolet Tahoe

Facilities Management Division Chief 4107 2012 Ford Ranger

Facilities Management Division Chief 4201 2016 Chevrolet Silverado

Facilities Management Maintenance Supervisor 4200 2016 Chevrolet Silverado

Facilities Management Parking Manager 4082 2009 Chevrolet Colorado

Fire Marshal Chief Inspector 5150 2012 Ford F-150

Fire Marshal Chief Investigator 6511 2016 Ford F-250

Fire Marshal Deputy Fire Marshal 6504 2015 Ford Explorer

Fire Marshal Deputy Fire Marshal 6502 2015 Ford Explorer

Fire Marshal Deputy Fire Marshal 6501 2014 Ford Explorer

Fire Marshal Deputy Fire Marshal 6509 2015 Ford Explorer

Fire Marshal Deputy Fire Marshal 5152 2012 Ford F-150

Fire Marshal Deputy Fire Marshal 5153 2012 Ford F-150

Fire Marshal Deputy Fire Marshal 5151 2012 Ford F-150

Fire Marshal Deputy Fire Marshal 5148 2012 Ford F-150

Fire Marshal Deputy Fire Marshal - Investigator 6508 2015 Ford F-250

Fire Marshal Deputy Fire Marshal - Investigator 6507 2015 Ford F-250

Fire Marshal Deputy Fire Marshal - Investigator 5174 2014 Ford F-250

Fire Marshal Deputy Fire Marshal - Investigator 6506 2015 Ford F-250

Fire Marshal Deputy Fire Marshal - Investigator 6500 2014 Ford F-250

Fire Marshal Fire Marshal 6510 2016 Ford F-150

Fire Marshal WUI Coordinator/Forensic Investigator 6505 2014 Ford F-250

Heritage & Parks Director 5097 2008 Toyota Prius

Heritage & Parks On-call Personnel 4094 2011 Ford Escape

Heritage & Parks Parks Section Chief 4116 2015 Ford F-150

Office of Emergency Management Assist. Emergency Management Coordinator 6428 2014 Ford Explorer

Office of Emergency Management Emergency Management Coordinator 6420 2014 Chevrolet Tahoe

Office of Emergency Management Emergency Management Specialist 5162 2013 Ford F-250

Office of Emergency Management Hazmat Coordinator 5142 2012 Ford F-250

Public Works Assistant Superintendent 1629 2009 Ford F-150

Public Works Assistant Superintendent 1780 2014 Ford F-150

Public Works Assistant Superintendent 1656 2010 Ford F-150

Public Works Assistant Superintendent 1630 2009 Ford F-150

Public Works Assistant Superintendent 1657 2010 Ford F-150

Approved FY 2017-18 Take-home Vehicles
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Public Works Construction Inspector I 5145 2011 Ford F-150

Public Works Construction Inspector I 5168 2013 Ford F-150

Public Works Construction Inspector I 5178 2015 Ford F-150

Public Works Construction Inspector I 5179 2015 Ford F-150

Public Works Construction Inspector I 5132 2010 Ford F-150

Public Works Construction Inspector II 5169 2013 Ford F-150

Public Works Construction Inspector II 5174 2014 Ford F-150

Public Works Construction Inspector II 5182 2016 Ford F-150

Public Works Construction Inspector II 5180 2015 Ford F-150

Public Works Director /County Engineer 5173 2015 GMC Yukon

Public Works Division Chief 5155 2012 Ford Expedition

Public Works Engineering Services Manager 5172 2014 Ford Explorer

Public Works Environmental Engineer 5160 2013 Ford F-150

Public Works Senior Construction Inspector 5135 2010 Ford F-150

Public Works Superintendent 1658 2010 Ford F-150

Public Works Superintendent 1811 2016 Ford F-150

Public Works Superintendent 1751 2013 Ford F-150

Public Works Traffic Safety Coordinator 5139 2011 Ford F-150

Public Works - Animal Control Animal Control Officer 6364 2013 Ford F-250

Public Works - Animal Control Animal Control Officer 6365 2013 Ford F-250

Public Works - Animal Control Animal Control Officer 6368 2016 Ford F-250

Public Works - Storm Water Senior Storm Water Inspector 5177 2015 Ford F-150
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Fiscal Year 2017‐18 HOLIDAY SCHEDULE 

HOLIDAY  DAY OF THE WEEK  DATE 

New Year’s Day  Monday  01 January 2018 

Martin Luther King, Jr. Day  Monday  15 January 2018 

President’s Day  Monday  19 February 2018 

Good Friday  Friday  30 March 2018 

Battle of Flowers  Friday  27 April 2018 

Memorial Day  Monday  28 May 2018 

Independence Day  Wednesday  04 July 2018 

Labor Day  Monday  03 September 2018 

Veteran’s Day Observed  Monday  12 November 2018 

Thanksgiving  Thursday  22 November 2018 

Friday after Thanksgiving  Friday  23 November 2018 

*Christmas Eve  *Monday  *24 December 2018 

Christmas Day  Tuesday  25 December 2018 

 

*As per Bexar County Human Resources Policy 7.4.09, County Holiday, with approval of Commissioners 

Court, in years when Christmas Day falls on a Tuesday, Christmas Eve (Monday) may also be designated 

as a holiday.  

The proposed FY 2017‐18 Holiday Schedule does include, Monday, December 24th, 2018 as an additional 

designated County Holiday.  
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Elected Officials’ Salaries 

 
Local  Government  Code  Section  152.013  states  that  the  Commissioners  Court  sets  the  salaries  and 
allowances of elected officials as part of the regular budget process each year. 
 
Commissioners Court formed the Bexar County Citizen’s Advisory Committee on Elected Officials’ Salaries 
in  1997  to  examine  Elected  Officials’  salaries  and  make  recommendations  to  Commissioners Court 
regarding  salary  adjustments.  The  committee  may be convened every  two  years  and  provides  the 
Court with two year recommendations. The committee last convened in the summer of 2017 to develop 
recommendations  for  adjustments  to  Elected Officials’  salaries  and  allowances  for  FY  2017‐18 and FY 
2018‐19.   
 
On  July 25, 2017,  the  first year  recommendation  for Elected Officials Salaries and allowances  from  the 
Citizens Advisory Committee was presented to Commissioners Court. 
 
All Elected Officials were notified of  their  respective proposed  salary and allowances and  their  right  to 
grieve  the proposed  salary. The deadline  to grieve was  July 31, 2017.   The County  Judge  received one 
grievance from the following Elected Official: 
 

 Constable Ruben Tejeda, Precinct 1 
 

On August  3,  2017,  the  Salary Grievance Committee was  convened  to  consider  the  grievance brought 
forward  by  Constable  Tejeda.    The  grievance  requested was  to  put  in  place  a  4%  salary  increase  in 
addition with  the proposed 3%  cost of  living  adjustment  increase  for  FY 2017‐18  increasing Constable 
Tejeda’s annual salary to $97,517.  The Committee voted 6 to 3 in favor of the salary increase.   Pursuant 
to  Texas  Local  Government  Code  Section  152.016,  when  only  6  members  of  the  Salary  Grievance 
Committee  vote  to  recommend  an  increase,  Commissioner’s  Court  is  only  required  to  consider  the 
recommendation at its next meeting but is not required to accept the recommendation. 
 
On  August  8,  2017,  Commissioner’s  Court  was  convened  and  the  results  of  the  Salary  Grievance 
Committee meeting were presented to the Court.  Commissioner Rodriguez moved to accept the Citizens 
Advisory Committee’s recommendation of a 3% cost of  living adjustment  increase for Constables,  it was 
seconded and Commissioners Court voted unanimously in favor of the motion.  
  
On August 24, 2017, as  required  in  Local Government Code  Section 152.013  (b), Commissioners Court 
published  in newspapers of general  circulation  in  the  county, notices of:  (1) any  salaries, expenses, or 
allowances that are proposed to be increased and (2) the amount of the proposed increases.   
 
The approved salary increase recommendations were:  
 

 Constables:  Current  annual  salary  of  $91,036  increases  by  $2,731  for  a  total  annual  salary  of 
$93,767. 

 County Clerk: Current annual salary of $117,458  increases by $7,153 for a total annual salary of 
$124,611 and an auto allowance of $6,000.  

 County Commissioners: Current annual salary of $114,420 increases by $8,147 for a total annual 
salary of $122,567 and an auto allowance increase of $3,000 for an auto allowance of $9,000. 

 County Judge: Current annual salary of $155,741 increases by $11,089 for a total annual salary of 
$166,830 and an auto allowance of $9,000. 
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 County Sheriff: Current annual salary of $138,508 increases by $9,861 for a total annual salary of 
$148,369. 
 
 
 

 Criminal District Attorney:  Current  annual  County  supplement  salary  of  $102,000  increases  by 
$3,060 for a total annual County supplement salary of $105,060, and added an auto allowance of 
$9,000. 

 District Clerk: Current annual salary of $117,458  increases by $7,153 for a total annual salary of 
$124,611 and an auto allowance of $6,000. 

 Justices of the Peace, Full‐time: Current annual salary of $113,967 increases by $3,419 for a total 
annual salary of $117,386. 

 Justices of the Peace, Part‐time: Current annual salary of $85,476 increases by $2,564 for a total 
annual salary of $88,040.  

 Probate Judges: Current annual salary of $161,492 increase by $4,845 for a total annual salary of 
$166,337. 

 Tax Assessor‐Collector: Current annual salary of $117,458  increases by $7,153 for a total annual 
salary of $124,611 and an auto allowance of $6,000.  

 
Longevity Pay for Probate Court Judges and County Courts‐at‐Law Judges 
 
Commissioners  Court  must  make  monthly  longevity  payments  to  Probate  Court  judges,  who have 
served  as  a  judge of  a  statutory probate  court or  a  statutory  county  court  for  at  least 16 years,  in an 
amount  equal  to  the  amount  of  longevity  pay  a  district  judge  is  entitled  to  receive from the state for 
equivalent years of service (HB 765). 
 
Probate  Court   Judges  and  County  Court‐at‐Law   Judges  with  16  years  of  service   receive longevity 
pay  in  the  amount  of  $20.00  per month  for  each  year  of  completed  service,  not  to exceed 16 years 
of service. This equates to a monthly amount of $361.68, for an annual total of $4,340.16. (HB 765; rate 
effective 9/1/2013) 
 
Supplemental Payments to Probate Court Judges 
 
Probate Court  Judges who have continuously  served as a Probate  Judge or a County Court  Judge  since 
August 31, 1995, are entitled to an annual payment equal to the amount of the benefit replacement pay 
a  district  judge  is  entitled  to  receive  from  the  state not  to  exceed $965.25  annually  (HB765).  For  FY 
2017‐18, Bexar County does not have a Probate Judge eligible for this supplement.  
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Elected Officials' Salaries  FY 2017-18

Elected Position PSubArea Elected Official

 Current 

Salary 

Current 

Auto Allow  New Base  Auto Allow 

 Total 

Salary 

Commissioners Crt. Judge County Judge Wolff, Nelson, W 155,741   9,000          166,830     9,000            175,830   

Commissioners Crt. Pct 1 Comm Crt Pct 1 Rodriguez, Sergio, J 114,420   6,000          122,567     9,000            131,567   

Commissioners Crt. Pct 2 Comm Crt Pct 2 Elizondo, Paul, 114,420   6,000          122,567     9,000            131,567   

Commissioners Crt. Pct 3 Comm Crt Pct 3 Wolff, Kevin, A 114,420   6,000          122,567     9,000            131,567   

Commissioners Crt. Pct 4 Comm Crt Pct 4 Calvert, Tommy, R 114,420   6,000          122,567     9,000            131,567   

Constable-Precinct 1 Constabl Prcnt1 Tejeda, Ruben, C 91,036     -               93,767        93,767     

Constable-Precinct 2 Constble Prcnt2 Barrientes Vela, Michelle, J 91,036     -               93,767        -                93,767     

Constable-Precinct 3 Constble Prcnt3 Vojvodich, Mark, S 91,036     -               93,767        -                93,767     

Constable-Precinct 4 Constble Prcnt4 Ramos, Stanley, A 91,036     -               93,767        -                93,767     

County Clerk Co Clk Admin Rickhoff, Gerard, C 117,458   6,000          124,611     6,000            130,611   

Criminal District Attorney CDA Admin La Hood, Nicholas, A 102,000   -               105,060     9,000            114,060   

District Clerk DC Admin McKinney, Donna, K 117,458   6,000          124,611     6,000            130,611   

Justice of Peace - Pct 1 Pl 1 JP Pct 1 Pl 1 Tejeda, Roberto, A 113,967   -               117,386     -                117,386   

Justice of Peace - Pct 1 Pl 2 JP Pct 1 Pl 2 Rodriguez, Ciro, D 85,476     -               88,040        -                88,040     

Justice of Peace - Pct 2 JoP Precinct 2 Vazquez, Roberto, A 113,967   -               117,386     -                117,386   

Justice of Peace - Pct 3 Pl 1 JP Pct 3 Pl 1 Donovan, William, E 113,967   -               117,386     -                117,386   

Justice of Peace - Pct 3 Pl 2 JoP Precinct 3 Wentworth, Earl, J 85,476     -               88,040        -                88,040     

Justice of Peace - Pct 4 Pl 1 JP Pct 4 Pl 1 Lopez, Rogelio, 113,967   -               117,386     -                117,386   

Justice of Peace - Pct 4 Pl 2 JP Pct 4 Pl 2 Uresti, Yolanda, A 85,476     -               88,040        -                88,040     

Probate Courts Probate Courts Rickhoff, Tom, E 161,492   -               166,337     -                166,337   

Probate Courts Probate Courts Cross, Kelly, M 161,492   -               166,337     -                166,337   

Sheriff SH Admin Salazar, Javier, O 138,508   -               148,369     -                148,369   

Tax Assessor-Collector TO Admin Uresti, Albert, V 117,458   6,000          124,611     6,000            130,611   
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Non‐Exempt Pay Levels

Fiscal Year 2017‐18

Attachment 8

Pay Level Minimum Midpoint Maximum

NE-01 $29,640.00 $30,588.00 $32,580.00
$2,470.00 $2,549.00 $2,715.00
$1,235.00 $1,274.50 $1,357.50

$14.25 $14.71 $15.66

NE-02 $29,916.00 $31,200.00 $33,540.00
$2,493.00 $2,600.00 $2,795.00
$1,246.50 $1,300.00 $1,397.50

$14.38 $15.00 $16.13

NE-03 $30,576.00 $32,988.00 $36,456.00
$2,548.00 $2,749.00 $3,038.00
$1,274.00 $1,374.50 $1,519.00

$14.70 $15.86 $17.53

NE-04 $31,200.00 $35,628.00 $40,440.00
$2,600.00 $2,969.00 $3,370.00
$1,300.00 $1,484.50 $1,685.00

$15.00 $17.13 $19.44

NE-05 $33,000.00 $38,484.00 $43,968.00
$2,750.00 $3,207.00 $3,664.00
$1,375.00 $1,603.50 $1,832.00

$15.87 $18.50 $21.14

NE-06 $35,328.00 $41,556.00 $47,796.00
$2,944.00 $3,463.00 $3,983.00
$1,472.00 $1,731.50 $1,991.50

$16.98 $19.98 $22.98

NE-07 $37,476.00 $44,892.00 $52,296.00
$3,123.00 $3,741.00 $4,358.00
$1,561.50 $1,870.50 $2,179.00

$18.02 $21.58 $25.14

NE-08 $39,996.00 $48,480.00 $56,964.00
$3,333.00 $4,040.00 $4,747.00
$1,666.50 $2,020.00 $2,373.50

$19.23 $23.31 $27.39

NE-09 $43,200.00 $52,356.00 $61,524.00
$3,600.00 $4,363.00 $5,127.00
$1,800.00 $2,181.50 $2,563.50

$20.77 $25.17 $29.58

NE-10 $46,080.00 $56,544.00 $67,008.00
$3,840.00 $4,712.00 $5,584.00
$1,920.00 $2,356.00 $2,792.00

$22.15 $27.18 $32.22
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Non‐Exempt Pay Levels

Fiscal Year 2017‐18

Attachment 8

Pay Level Minimum Midpoint Maximum

NE-11 $49,464.00 $61,068.00 $72,672.00
$4,122.00 $5,089.00 $6,056.00
$2,061.00 $2,544.50 $3,028.00

$23.78 $29.36 $34.94

NE-12 $53,100.00 $65,952.00 $78,816.00
$4,425.00 $5,496.00 $6,568.00
$2,212.50 $2,748.00 $3,284.00

$25.53 $31.71 $37.89

NE-13 $57,336.00 $71,232.00 $85,116.00
$4,778.00 $5,936.00 $7,093.00
$2,389.00 $2,968.00 $3,546.50

$27.57 $34.25 $40.92
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Exempt Pay Levels
Fiscal Year 2017-18

Attachment 9

Pay 
Level Minimum Midpoint Maximum

E-01 $32,616.00 $40,776.00 $48,924.00
$2,718.00 $3,398.00 $4,077.00
$1,359.00 $1,699.00 $2,038.50

$15.68 $19.60 $23.52

E-02 $35,220.00 $44,028.00 $52,836.00
$2,935.00 $3,669.00 $4,403.00
$1,467.50 $1,834.50 $2,201.50

$16.93 $21.17 $25.40

E-03 $38,040.00 $47,556.00 $57,060.00
$3,170.00 $3,963.00 $4,755.00
$1,585.00 $1,981.50 $2,377.50

$18.29 $22.86 $27.43

E-04 $41,280.00 $51,600.00 $61,920.00
$3,440.00 $4,300.00 $5,160.00
$1,720.00 $2,150.00 $2,580.00

$19.85 $24.81 $29.77

E-05 $44,784.00 $55,980.00 $67,176.00
$3,732.00 $4,665.00 $5,598.00
$1,866.00 $2,332.50 $2,799.00

$21.53 $26.91 $32.30

E-06 $48,588.00 $60,744.00 $72,888.00
$4,049.00 $5,062.00 $6,074.00
$2,024.50 $2,531.00 $3,037.00

$23.36 $29.20 $35.04

E-07 $52,728.00 $65,904.00 $79,080.00
$4,394.00 $5,492.00 $6,590.00
$2,197.00 $2,746.00 $3,295.00

$25.35 $31.68 $38.02

E-08 $56,856.00 $72,492.00 $88,128.00
$4,738.00 $6,041.00 $7,344.00
$2,369.00 $3,020.50 $3,672.00

$27.33 $34.85 $42.37

E-09 $61,860.00 $78,876.00 $95,880.00
$5,155.00 $6,573.00 $7,990.00
$2,577.50 $3,286.50 $3,995.00

$29.74 $37.92 $46.10

E-10 $67,116.00 $85,584.00 $104,040.00
$5,593.00 $7,132.00 $8,670.00
$2,796.50 $3,566.00 $4,335.00

$32.27 $41.15 $50.02
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Exempt Pay Levels
Fiscal Year 2017-18

Attachment 9

Pay 
Level Minimum Midpoint Maximum

E-11 $72,828.00 $92,856.00 $112,884.00
$6,069.00 $7,738.00 $9,407.00
$3,034.50 $3,869.00 $4,703.50

$35.01 $44.64 $54.27

E-12 $79,188.00 $104,928.00 $130,656.00
$6,599.00 $8,744.00 $10,888.00
$3,299.50 $4,372.00 $5,444.00

$38.07 $50.45 $62.82

E-13 $85,920.00 $113,844.00 $141,768.00
$7,160.00 $9,487.00 $11,814.00
$3,580.00 $4,743.50 $5,907.00

$41.31 $54.73 $68.16

E-14 $93,216.00 $123,516.00 $153,816.00
$7,768.00 $10,293.00 $12,818.00
$3,884.00 $5,146.50 $6,409.00

$44.82 $59.38 $73.95

E-15 $101,148.00 $134,016.00 $166,884.00
$8,429.00 $11,168.00 $13,907.00
$4,214.50 $5,584.00 $6,953.50

$48.63 $64.43 $80.23
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Pay Level New Position Title New Min 25th %ile New Mid New Max
IT-01 Data Control Analyst 39,300.00    43,236.00    47,172.00    55,032.00    

Support Services Specialist I 3,275.00       3,603.00       3,931.00       4,586.00       
1,637.50       1,801.50       1,965.50       2,293.00       

18.89            20.79            22.68            26.46            

IT-02 Support Services Specialist II 43,236.00    47,556.00    51,888.00    60,528.00    
Technical Training Specialist I 3,603.00       3,963.00       4,324.00       5,044.00       
Web Designer I 1,801.50       1,981.50       2,162.00       2,522.00       

20.79            22.86            24.95            29.10            

IT-03 Business Systems Analyst I 47,556.00    52,320.00    57,072.00    66,588.00    
Network Control Analyst 3,963.00       4,360.00       4,756.00       5,549.00       
Network Monitoring Analyst 1,981.50       2,180.00       2,378.00       2,774.50       
Support Services Specialist III 22.86            25.15            27.44            32.01            
Telecommunications Engineer I

IT-04 Business Analytics Analyst I 52,320.00    57,552.00    62,784.00    73,236.00    
Change Management Analyst I 4,360.00       4,796.00       5,232.00       6,103.00       
Database Engineer I 2,180.00       2,398.00       2,616.00       3,051.50       
GIS Analyst I 25.15            27.67            30.18            35.21            
Network Engineer I
Production Control Analyst
Programmer Analyst I
Systems Administrator I
Technical Training Specialist II
Web Designer II

IT-05 Application Developer I 57,552.00    63,300.00    69,060.00    80,568.00    
Business Systems Analyst II 4,796.00       5,275.00       5,755.00       6,714.00       
Change Management Analyst II 2,398.00       2,637.50       2,877.50       3,357.00       
Content Management Analyst I 27.67            30.43            33.20            38.73            
ERP Systems Analyst I
Justice System Analyst I
Social Networking Analyst
Telecommunications Engineer II
Test Analyst II

IT-06 Business Analytics Analyst II 63,300.00    69,636.00    75,960.00    88,620.00    
Content Management Analyst II 5,275.00       5,803.00       6,330.00       7,385.00       
Database Engineer II 2,637.50       2,901.50       3,165.00       3,692.50       
ERP Systems Analyst II 30.43            33.48            36.52            42.61            
GIS Analyst II
Justice System Analyst II
Programmer Analyst II
SAP ERP Analyst
Senior Technical Training Specialist
Systems Administrator II
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Pay Level New Position Title New Min 25th %ile New Mid New Max
IT-07 Applications Developer II 68,208.00    75,888.00    83,556.00    98,904.00    

IT Account Management Consultant 5,684.00       6,324.00       6,963.00       8,242.00       
IT Project Manager I 2,842.00       3,162.00       3,481.50       4,121.00       
Network Engineer II 32.79            36.48            40.17            47.55            
SAP Basis Administrator
Senior Web Designer (Supervisor)
Support Services Supervisor
Systems Programmer
Test Analyst III

IT-08 Data Security Analyst 75,036.00    83,472.00    91,908.00    108,792.00  
ERP Systems Programmer 6,253.00       6,956.00       7,659.00       9,066.00       
Network Security Administrator 3,126.50       3,478.00       3,829.50       4,533.00       
*Performance Management Analyst 36.08            40.13            44.19            52.30            
Senior Business Analytics Analyst (Supervisor)
Senior Business Systems Analyst (Supervisor)
Senior GIS Analyst (Supervisor)
Senior Systems Administrator (Supervisor)

IT-09 IT Project Manager II 82,536.00    91,824.00    101,100.00  119,676.00  
Senior Applications Developer 6,878.00       7,652.00       8,425.00       9,973.00       
Senior Content Management Analyst (Supervisor) 3,439.00       3,826.00       4,212.50       4,986.50       
Senior ERP Systems Analyst (Supervisor) 39.68            44.15            48.61            57.54            
Senior Justice System Analyst (Supervisor)
Senior Network Engineer (Supervisor)
Senior Network Security Administrator
Senior Programmer Analyst
Senior Test Analyst (Supervisor)

IT-10 ERP Program Manager 90,792.00    101,004.00  111,216.00  131,640.00  
Manager, IT Business Relationships 7,566.00       8,417.00       9,268.00       10,970.00    
Manager, IT Process Excellence 3,783.00       4,208.50       4,634.00       5,485.00       
Programmer Analyst Supervisor 43.65            48.56            53.47            63.29            
Solutions Architect - Business Solutions
Solutions Architect - Data
Solutions Architect - Infrastructure

IT-11 Applications Architect (Supervisor) 101,688.00  113,124.00  124,560.00  147,444.00  
Integrations Architect (Supervisor) 8,474.00       9,427.00       10,380.00    12,287.00    
Manager, Business Analysis & Intelligence 4,237.00       4,713.50       5,190.00       6,143.50       
Manager, Enterprise Business Systems 48.89            54.39            59.88            70.89            
Manager, eServices & Application Development
Manager, Infrastructure Services
Manager, Legacy Systems
Manager, Support Services
Program Manager Strategy Management
Senior IT Project Manager
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Pay Level New Position Title New Min 25th %ile New Mid New Max
IT-12 Enterprise Architect 113,880.00  126,696.00  139,512.00  165,132.00  

9,490.00       10,558.00    11,626.00    13,761.00    
4,745.00       5,279.00       5,813.00       6,880.50       

54.75            60.91            67.07            79.39            

IT-13 Director Enterprise Strategic Services 127,548.00  141,900.00  156,252.00  184,944.00  
Director Project Management Office 10,629.00    11,825.00    13,021.00    15,412.00    

5,314.50       5,912.50       6,510.50       7,706.00       
61.32            68.22            75.12            88.92            

IT-14 No Positions 142,860.00  158,928.00  174,996.00  207,144.00  
11,905.00    13,244.00    14,583.00    17,262.00    

5,952.50       6,622.00       7,291.50       8,631.00       
68.68            76.41            84.13            99.59            

*Job Title & Job Description Approved, FTE not included in FY 2017-18 Strategic Plan 
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COUNTY OF BEXAR 
COUNTY CLERK 
 
Fiscal Year 2017-18 Annual Records Archive Preservation & Restoration Plan 

 
 

EXECUTIVE SUMMARY 
 
The majority of permanent records in the custody of the Bexar County Clerk are paper-based.  Although many of these 
permanent records have been preserved or restored, as well as digitized over the past fourteen years, there remains 
many more permanent records covering over one hundred years and multiple areas that need to be preserved. These 
records are accessed on a daily basis by the public and are vulnerable to loss by theft, wear and tear, and environmental 
decay. 
 
With no cost to the Bexar County general fund, these records will be preserved by utilizing the revenue collected by 
way of the Records Archive Fee, covering the cost of imaging the paper-based documents and preserving the 
handwritten ones by encapsulation. In addition, to preserving the documents, the images can be added to our existing 
imaging system improving customer service by offering a wider range of documents on the internet. 
 
INTRODUCTION 
 
The Fiscal Year 2017-18 Annual Records Archive Preservation & Restoration Plan serves to satisfy the following 
objective:  the plan satisfies the statutory requirement set out in Texas Local Government Code 118.025(g) for the 
expenditure of revenues collected by the Records Archive Fee [LGC 118.011(f)] authorized by the Bexar County 
Commissioners Court as part of the budgetary process [LGC 118.025(b)]. 
 
The Bexar County Clerk is currently authorized to collect a records archive fee of $10.00 when recording a real 
property document into the public record. The revenue generated from the collection of a fee under this section may be 
expended only for the preservation and restoration of the County Clerk's records archive, which include public 
documents the County Clerk shall designate subject to approval by the Commissioners Court in a public meeting [LGC 
Sec. 118.025(e)].   
 
DESIGNATED RECORDS ARCHIVE 
 
The Bexar County Clerk’s Office hereby designates the following public documents as the records archive in 
accordance with Texas Local Government Code Sec. 118.025(e):  (1) all public documents in the care of the County 
Clerk that have a permanent retention period as designated by schedules issued by the Texas State Library and 
Archives Commission, and (2) public documents that have a historical value to Bexar County and the South Texas 
region. 
 
Specifically, the retention schedules issued by the Texas State Library and Archives Commission of concern to this 
plan are listed below and attached to this plan. 
 

 Schedule CC (Records of County Clerks) 
 

o Part 1: County Clerk as Clerk to Commissioners Court  
o Part 2: County Clerk as Recorder  
o Part 3: County Clerk as Clerk of County Court  
o Part 4: Official Public Records of County Clerks  
o Part 5: Records of the County Surveyor  
o Part 6: Records of the County Superintendent of Schools 
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 Schedule EL (Records of Elections and Voter Registration) 

 
o Part 1: Election Records 
o Part 2: Records of Candidacy and Campaign Finance 
o Part 3: Voter Registration Records 
 

 Schedule GR (Records of Common to All Governments) 
 

o Part 1: Administrative Records 
o Part 2: Financial Records 
o Part 3: Personnel and Payroll Records 
o Part 4: Support Services Records 
o Part 5: Electronic Data Processing Records 

 
Other records that have been deemed to have a historical value to Bexar County and the South Texas region include: 
 

 These documents are to be determined upon exploration of the archived records. Such records will then be 
presented to the Commissioners Court for approval. 

 The Bexar Archives; Spanish and Mexican era 1717-1836. 
 
ANNUAL PLAN FOR FISCAL YEAR 2017-18 
 
The following plan details the preservation and restoration activities to be carried out by the Bexar County Clerk’s 
Office on public documents approved as part of the records archive from October 1, 2017 through September 30, 2018.  
It is understood that due to deliverable based contracts with vendors for services provided during this period, payment 
may be accrued beyond the September 30, 2018 end-date to allow for validation and verification periods. 
 

 Bexar Archives Originals; Spanish and Mexican era 1717-1836  
 

o Dismantle, Flatten, Surface clean  
o Remove old repairs, mend and repair pages 
o De-acidification (Archival Polyester sealant for Photostat negatives) 
o Encapsulate into Archival Polyester sleeves 
o Image every page 
o Create archival 16MM microfilm and security backup microfilm 
o Bind into Archival fireproof binder 
o Create Index 

  
 Bexar Archives Translations; Spanish and Mexican era 1717-1836 

 
o Image every page and tag  
o Create archival 16MM microfilm and security backup microfilm 
o Recreate  
o Rebind into a New Archival binder 

 
 Bexar Archives Original Books; Spanish and Mexican era 1717-1836  

 
o De-acidification (Archival Polyester sealant for Photostat negatives) 
o Encapsulate into Archival Polyester sleeves  
o Image every page 
o Create archival 16MM microfilm and security backup microfilm 
o Bind into Archival fireproof binder 
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o Create Index 
 

 Builders and Mechanics Liens Volumes A-Z / Plat Books / Road Minutes 
 

o Dismantle, Flatten, Surface clean  
o Remove old repairs, mend and repair pages 
o De-acidification (Archival Polyester sealant for Photostat negatives) 
o Encapsulate into Archival Polyester sleeves 
o Image every page 
o Create archival 16MM microfilm and security backup microfilm 
o Bind into Archival fireproof binder 
o Create Index 

 
Books (e.g. Civil, Criminal, Probate and School Minutes) 
 

o Dismantle, Flatten, Surface clean  
o Remove old repairs, mend and repair pages 
o De-acidification (Archival Polyester sealant for Photostat negatives) 
o Encapsulate into Archival Polyester sleeves 
o Image every page 
o Create archival 16MM microfilm and security backup microfilm 
o Bind into Archival fireproof binder 
o Create Index 

 
 Original Probate Cases (1900-1945)   

 
o Dismantle, Flatten, Surface clean  
o Remove old repairs, mend and repair pages 
o De-acidification (Archival Polyester sealant for Photostat negatives) 
o Encapsulate into Archival Polyester sleeves 
o Image every page 
o Rebind into a New Archival fireproof binder 
o Create Index 

 
 Microfilm 

 
o Convert scanned images to microfilm 

 Official Public Records 
 

 Facilities Maintenance   
 

o Increase climate control to match industry standards 
 

 Miscellaneous 
 

o Records Center Shelving 
o Supplies needed to prepare microfilm for storage 
o Test for Disaster Preparedness 
o Address physical and digital security to the records 

 RFID Tags and Scanners to monitor the physical location of records: 
 Spanish Archives 
 Records Center  
 All books within the County Clerk’s Office 
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o Equipment 
 Kiosk (Public Notices) 

 
 
PROPOSED RECORDS ARCHIVE BUDGET FOR FISCAL YEAR 2017-18 
 
To date, the available estimated balance for Fund 200 (Bexar County Clerk Records Management Fund) has 
accumulated over $16 million, over half of which can be attributed to revenue collected by the records archive fee. 
Fund 200 will continue to accumulate through the current Fiscal Year. The Bexar County Clerk’s Office requests a 
proposed budget of $22,407,000 for preservation and restoration activities to the approved records archive documents. 
The table below provides a proposed itemized budget by project.  The Bexar County Clerk’s Office requests the 
approval of the total requested amount as a not to exceed allocation so that any savings from a project can be applied to 
another project with a cost estimate that is too conservative.  
 

Project Estimated Cost 
Bexar Archives Originals & Translations; Spanish and Mexican era 1717-1836 $ 2,000,000

Original Books; Spanish and Mexican era 1717-1836 $790,000 
Builders and Mechanics Liens Volumes A-Z / Plat Books / Road Minutes  $ 327,000
Books (e.g. Civil, Criminal, Probate and School Minutes) $ 710,000
Original Probate Cases (early 1900’s) $18,100,000
Microfilm $100,000
Facilities Maintenance  $ 100,000 
Miscellaneous $ 280,000  

Total $22,407,000
 
 
RECOMMENDED ACTION 
 
The Bexar County Clerk’s Office requests the Bexar County Commissioners Court approve the Fiscal Year 2017-18 
Annual Records Archive Preservation & Restoration Plan in accordance with Texas Local Government Code Sections 
118.011(f) and 118.025. 

769



Attachment 12 

Paul Elizondo Tower * 101 W. Nueva, Suite 217 * San Antonio, Texas 78205 * (210) 335-2113 
www.bexar.org/dc 

 
 FY 2017-18 DISTRICT CLERK PRESERVATION PLAN   Page 1 of 2 

 

 
 
 

 

 

 

 

Donna Kay McKinney 
DISTRICT CLERK 

 

Bexar County  
Preservation and Restoration Records Plan for the  

Bexar County District Clerk  
 
Summary  
 
The purpose of the Preservation and Restoration Records Plan is to define how the funds generated from 
the collection of the district court records technology fund, as authorized in the Texas Government Code 
Section 51.305, will be utilized and expended for the preservation and restoration of the Bexar County 
District Court permanent records.   This “Plan” will govern all permanent documents regardless of 
media.   
 
Goal 
 
The goal is to restore records, suspend or reduce deterioration of public records, and improve public 
access to these documents in a manner that reduces risk of deterioration.  In addition, to comply with the 
Texas State Library and Archives Commission’s records retention requirements for permanent retention, 
which are hundreds of thousands of pages of documents from 1836 through 1950, and in accordance 
with Government Code 51.304(5) “provide for the permanent retention of records including security 
provisions to guard against physical loss, alteration, and deterioration.”    
 
SCOPE 
 
The scope of this Plan addresses the restoration and preservation needs of the District Clerk’s court 
permanent records, as follows: 
 

1. To restore, preserve, and digitize historically valuable Court minutes and index books;  
2. To restore, preserve, and digitize  historically valuable permanent paper Court documents 

       in their original format to include, Court documents from all differing periods of Court   
       history from 1836 through 1950, The Republic of Texas, The Confederate States of         
      America, and Early Union Statehood;    

3. To make our permanent Court records accessible to constituents in a user friendly 
format;  

COUNTY BEXAR 
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4. To create a computerized index for the permanent records; and  
5. To seek Commissioners Court’s approval, when required, to advertise a Request for 

Proposal to solicit competitive proposals for these preservation and restoration services. 
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Amendment to Fiscal Year 2015‐2016 

Program Change for the Office of the Fire Marshal and Office of the Sheriff  

Public Safety Dispatcher Career Path (Job Family) Program 

Effective date: first full pay period in January 2016 (subject to any approvals necessary to update current 

job descriptions).  

This program was developed to ensure that the Public Safety Dispatchers continue to advance, develop 

and cross‐train/cross‐utilize the critical skills needed to effectively address the expanding needs of Bexar 

County. The program will also be a valuable tool to promote those advanced skills and move towards 

building a premiere Public Safety Communications Center. 

To ensure that the Public Safety Communication Center continues to be responsive to the communities’ 

demands and expectations, the Fire Marshal and Sheriff created a plan to train and certify all Public 

Safety Dispatchers, giving the Fire Marshal and Sheriff the flexibility to assign their communications 

center personnel to address issues as they arise.   

Program Changes and Guidelines 

In the Fiscal Year 2015‐16 Adopted Budget, Commissioners Court approved a new career path for the 

Public Safety Dispatchers in the Office of the Fire Marshal and the Office of the Sheriff. This program 

expands the two existing positions of Public Safety Dispatcher I (NE‐06) and Public Safety Dispatcher II 

(NE‐08) to four levels within the Public Safety Dispatcher career path (NE‐06 to NE‐10). 

The new positions and associated pay grades are: 

  Public Safety Dispatcher I        NE‐06 

  Public Safety Dispatcher II        NE‐08 

  Public Safety Dispatcher III         NE‐09 

  Public Safety Dispatcher IV        NE‐10 

 

There are no regrades or reclassifications coupled with the creation of the job family or retitling of the 

Public Safety Dispatchers. The Public Safety Dispatcher I will remain at the NE‐06 for the entry‐level. And 

Public Safety Dispatcher II will remain at the NE‐08 for those Public Safety Dispatchers who progress 

through the identified standards. The career path includes clear training and professional development 

guidelines before Public Safety Dispatcher can progress to the next level. The Public Safety Dispatcher 

matrix will be used for progression through the career path. 

The career path will be administratively managed by Public Safety Communications Manager (Sheriff 

Office) and Public Safety Supervisor (Fire Marshal Office) and have overview by the Fire Marshal and 

Sheriff. The Public Safety Dispatcher will be required to complete and maintain the standards for each 

level in the career path before progressing to the next level. The career path gives the Public Safety 
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Dispatcher the opportunity to progress through the career path by demonstrating the individual 

employee’s determination to develop professionally.  

Administrative Implementation and Guidelines 

The Fire Marshal’s Office and Sheriff’s Office will be responsible for conducting timely and regular 

performance evaluations for all Public Safety Dispatchers. The career path is contingent upon 

performance review of the program and an annual fiscal review to determine budget funding. The 

employee’s progression is contingent upon a performance evaluation which reflects the employee’s 

performance that meets or exceeds the job duties for the employee’s current job. Moving an employee 

is subject to the employee’s satisfactory completion of the career path matrix requirements and budget 

limitations. 

The individual employee will be responsible for completing the required certifications and keeping the 

certifications current. The individual employee will be responsible for getting the additional training in 

the matrix. The Fire Marshal and Sheriff are not required to provide those opportunities to the Public 

Safety Dispatchers. Getting the additional training is the complete responsibility of the individual. It is 

the responsibility of the individual employee to make sure that the additional training is approved by 

their respective office (Fire Marshal or Sheriff).   

It is the responsibility of Human Resources – Compensation to validate the documentation submitted by 

the offices, for each Public Safety Dispatcher Career Path submission, prior to submitting the status form 

to the Auditor’s Office. Human Resources – Compensation will be responsible for updating all Human 

Resources Information System actions.  

The career path and matrix will be reviewed annually for effectiveness and TCOLE requirement 

adjustments. The review of the career path program will be conducted jointly with Fire Marshal’s Office, 

Sheriff’s Office, Human Resources and Budget Office.  

Pay Guidelines: For Implementation and Career Path Program 

Public Safety Dispatcher I, NE‐06: Entry level Public Safety Dispatcher 

 

Public Safety Dispatcher II, NE‐08:  

Public Safety Dispatcher that moves into this level will follow County Policy 7.02.06. 

 

Public Safety Dispatcher III, NE‐09:  

Public Safety Dispatcher that moves into this level will follow County Policy 7.02.06. 

 

Public Safety Dispatcher IV, NE‐10: 

Public Safety Dispatcher that moves into this level will follow County Policy 7.02.06. 
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*Career Path Program Alignment 

Although Public Safety Communications Supervisor position(s) are not part of the Career Path Program, 

the movement into these position(s) should be eligible to follow County Policy 7.02.06, to address 

equitable pay for the Public Safety Communications family of jobs. 

 

As an example, if a Public Safety Dispatcher IV were to move into a supervisory position, that movement 

should be considered a promotion. During the annual budget process, a specific pay table may be 

adjusted. The movement, depending on which table adjusted may have an adverse result for a position 

within a job family deemed to be a promotion. To keep a balanced salary structure and address possible 

equity issues within the Public Safety Dispatcher Career Path (Job Family) Program, County Policy 

7.02.06 will address the issue for movement into the supervisory positions. 
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TITLE:  DEBT MANAGEMENT POLICY 

EFFECTIVE  DATE: March 21, 2017 

 

Section  1: PURPOSE AND OBJECTIVES 

 
1.1 Purpose 

 
The purpose of this policy is to provide guidance regarding the issuance, management, continuing 

evaluation and reporting on all debt obligations issued by  Bexar County, Texas  (the "County"). 

The Bexar County Commissioners Court recognizes there are no absolute rules or easy formulas 

that can substitute for a thorough review of all information  affecting the County's debt position. 

Debt decisions  should  be the result of deliberative  consideration  of all factors involved. This 

policy is intended to augment  the deliberation  process by addressing  the methods, procedures 

and  practices  to  be  utilized  to ensure  effective  and judicious  fiscal  management  of County 

funds. 

 
The terms of this Debt Management Policy (the "Policy")  are intended to comply with all Texas 

and  Federal  Law governing  debt,  including,  but not  limited  to, Texas  law, Internal Revenue 

Service rules and regulations, United States Securities and Exchange Commission (“SEC”) 

regulations, Municipal Securities Rulemaking Board (“MSRB”)  regulations, court rulings, and 

existing County debt covenants. 

 
1.2 Objectives 

 
Debt Management shall be conducted with the primary objectives of: 

a. Maintain and/or improve the County's existing credit rating; 

b.   Maintain access to capital; and 

c. Minimize borrowing costs. 

 
Section 2: SCOPE 

 
2.1 This Policy shall govern debt obligations issued  by the County  that finance the construction  or 

acquisition of infrastructure and other assets or to refinance existing debt. The County may also 

desire to issue debt obligations on behalf of external agencies, non-profit corporations, or other 

authorities  for the purpose  of construction or acquisition  of infrastructure  or other assets that 

further the goals and objectives of County government. In that case, the County shall take 

reasonable steps to confirm the financial feasibility of the project and the financing solvency of 

any necessary borrower; and shall take all reasonable precautions  to ensure the public purpose 

and financial viability of such transactions. This policy does not apply to the County’s Capital 

Lease Program. 
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Section 3: ROLES AND RESPONSIBILITIES 

 
3.1 As provided by  the  Texas Local  Government Code, each member of  Commissioners  Court has 

a fiduciary responsibility in the management  of the County's  indebtedness. All debt  programs 

are to be made in accordance with applicable Texas and federal regulations. The Commissioners 

Court will approve all County indebtedness. 

 
3.2 The County Manager has the primary responsibility for making debt-financing recommendations 

to the Commissioners Court. 

 
3.3 The  County  Manager,  or  his  designee,  will  coordinate  all  activities  necessary  to  issue  debt, 

including, but not limited to: 

a. Review of resolutions provided by bond counsel; 

b.   Review of offering memoranda provided by financial advisors; and 

c. Review of all related financial analyses. 
 

3.4 The  County Manager, in conjunction with the Auditor’s Office and Management and Finance 

Department, will report to the Commissioners Court: 

a. A projected list of expected capital needs for the year; 

b.   An annual debt issuance schedule for capital projects; 
c. An updated five-year capital improvement plan as part of the budget; 

d.   Ensure that the County is current on all debt service payments; and 

e. Disclosure of any bond covenant violations or defaults over the past year. 
 

 
3.5 The County Manager, or  his  designee, will implement  and oversee the Capital Project Process 

for County offices and departments pursuant to Section 20 of this policy. 

 
3.6 The County Manager, or  his  designee, wi ll recommend to the Commissioners Court a financing 

team consisting of bond counsel, financial advisors, and underwriters. 

 
3.7 The  Office  of  the County  Auditor is responsible for reporting  monthly  in its financial report 

a schedule that includes outstanding debt requirements as well as commercial  paper  activity. 

These  reports will  include  principal  and  interest  requirements, dates  for  each  and  related 

interest rates. 

 
3.8 The Office of the County Auditor is responsible for assuring that all debt service payments are 

made in a timely manner to the appropriate t r u s t e e / paying agents. 

 
3.9 The Office of the County Auditor is  responsible f o r preparing the  annual continuing disclosure 

and the County's bond counsel is responsible for reviewing, approving, and submitting the 

continuing disclosure pursuant to SEC Rule 15c2-12. 

 
3.10 The Office of the County Auditor is responsible for the annual estimation of the cumulative rebate 

amount (arbitrage) for each debt issuance as defined in Section 148(f)(2) of the Internal Revenue 

Code of 1986, as amended (the “Code”). These annual estimates are for both external and internal 

reporting purposes. 

 
3.11 The  Office  of  the  County  Auditor  is  responsible  for  ensuring  compliance  with  the  filing 

requirements  with  the  Internal  Revenue  Service  related  to  arbitrage  and rebate set forth in 

Section 19 of this policy. 
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3.12 Offices and Departments  administering projects financed with debt funding are responsible  to 

comply with Section 17 of this Policy relating to private business use and with Section 6 relating 

to project expenditures. 

 
3.13     The Office of the County Auditor is responsible for general recordkeeping and will maintain a 

copy of the following documents on file at all times, to include but not limited to: 

a. Annual Financial Statements 

b.   Reports  of  any  examinations  by  the  Internal  Revenue  Service  of  Bexar  County’s 

financings 

c. Documentation of allocation of bond proceeds to expenditures 

d.   Copies of contracts 

e. Records of expenditures of bond proceeds 

f. List  or  schedule  of  all  bond-financed  county  owned  facilities  or  equipment  with 

depreciation schedules. 

 
Such records will be maintained for the life of the related bonds (including any refunding bonds) 

for the life of the bonds plus three years. 

 
3.14     The  Office  of  the  County  Auditor  and  the  County  Manager,  or  his  designee,  has  general 

oversight  of  the  post-issuance  compliance  of  bond  financings  and  will  review  compliance 

matters  on  a  regular  basis.  To  that  end,  the  County  will  endeavor  to  identify  training 

opportunities and educational materials regarding post-issuance compliance. 

 
3.15 The County Manager, or his designee, will prepare material events disclosure in accordance with 

SEC Rule 15c2-12, as needed. 
 
 
Section 4: REPORTING 

 
4.1 The County Manager, or  his designee, will report to the Commissioners Court: 

a. A projected list of expected capital needs for the year; 

b. An annual debt issuance schedule for capital projects; 

c. An updated five-year capital improvement plan as part of the budget; 

d. Certification that the County is current on all debt service payments; and 

e. Disclosure of any bond covenant violations or defaults over the past year. 

 
4.2 The  Office of the County  Auditor is responsible for reporting  monthly in its financial report a 

schedule that includes outstanding debt requirements as well as commercial paper activity. These 

reports  will  include  principal  and  interest  requirements, dates  for each  and related  interest 

rates. 

 
4.3 The  Office  of  the   County  Auditor  is   responsible  f o r   preparing  the   annual  c o n t i n u i n g 

disclosure   and  the  County's   bond  counsel  is  responsible  for  reviewing,  approving,   and 

submitting the continuing disclosure pursuant to SEC Rule 15c2-12. 

 
4.4 The Office of the County Auditor is responsible for the annual estimation of the cumulative rebate 

amount (arbitrage) for each debt  issuance as defined in Section 148(f) (2) of the Code. These 

annual estimates are for external and internal reporting purposes only. 
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4.5 The  Office  of  the  County  Auditor  is  responsible  for  ensuring  compliance  with  the  filing 

requirements  with  the  Internal  Revenue  Service  related  to  arbitrage  and rebate set forth in 

Section 19 of this policy. 

 
4.6 Offices and Departments  administering projects financed with debt funding  are responsible  to 

comply with Section 17 of this Policy relating to private business use and with Section 6 relating 

to project expenditures. 
 

 
 
Section 5: ORGANIZATIONS AFFECTED 

 
5.1 All County offices and departments  must comply with the guidelines and procedures set forth 

in this Policy. 
 
 
Section 6: USE OF DEBT INSTRUMENTS 

 
6.1 Debt  financing will not  generally  be  considered appropriate for  any  recurring purpose such as 

current operating and maintenance expenditures. The County will use debt financing for  the 

acquisition  of   capital  assets  and   capital  improvement  projects  which  may  include  certain 

operating expenditures required to implement the projects under the following circumstances: 

a. The acquisition of all debt funded assets and debt funded projects must be approved  by 

Commissioners Court; 

b.   The capital  asset or a project’s useful life will be equal to or exceed  the term of the 

financing; 

c. Revenues  sufficient to service the debt, whether from future property taxes, user fees, 

or other specified and reserved resources will be available; 

d.   Review and  approval of  the  total project  budget,  including personnel services, travel 

and remunerations, operational costs, supplies and materials and capital expenditures,  by 

the County Manager’s Office; and 

e. Compliance with the appropriate provisions of Texas Law and the Code. 
 

6.2 Operating expenditures required to implement capital improvement projects will be funded using 

debt  financing  in accordance  with Chapter  1201,  as amended,  Texas  Government Code and 

Chapter 1431, as amended, Texas Government Code. These expenses  could include but not be 

limited to ancillary charges necessary to put the project in  place in  its  intended  location  and 

ancillary charges necessary to place the asset in its intended condition for use. 

 
6.3 Debt financing will not generally be used for maintenance expenses, training, feasibility studies 

or any current operating expenditure. 

 
6.4 Debt  financing  will  not  generally  be  used  for  functional  consulting.  Functional  consulting 

includes activities such as training, troubleshooting, and running reports during training. 

 
6.5 Per  Governmental  Accounting Standards  Board  (GASB)  guidelines,  activities associated with 

developing and  installing  computer  software  projects  will  be  divided  into  three  stages  of 

project development: 

a. Preliminary project stage, which includes the conceptual formulation and evaluation of 

alternatives, the determination of the existence of needed technology, and the final selection 

of alternatives; 
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b.  Application development stage, which includes the design of the chosen path, including 

software configuration and software interfaces, coding, installation of hardware and testing, 

including the parallel processing phases and data conversion phases; and 

c. Post-implementation/operation stage, which includes training and application maintenance. 

Only activities associated with the application development stage will be debt financed. 

6.6 Direct  costs  of  materials  and  services  consumed  in  developing  or  obtaining  internal-use 

computer  software,  including  payroll-related  costs  devoted  directly  to  the  project,  may  be 

financed with debt. 

 
6.7       Generally, personnel required to implement a project should be contract employees  or temporary 

employees. However, with prior approval of Commissioners Court and for projects  with a total 

cost greater than $5 million, County Subject  Matter  Experts (regular County employees) may 

be employed for implementation of a project and those costs may be debt financed  during the 

application development stage. The cost of these personnel (regular County employees) 

expenditures will not exceed 5 percent of the project amount to be financed. 

 
Section 7: STRUCTURE AND TYPE OF DEBT 

 
7.1 Debt service will be structured to match projected cash flows and minimize the impact on future 

property tax levies. 

 
7.2 The  term  of  the debt  issuance  should  equal  the  lesser  of  the useful  life  of  the asset  being 

financed or the  maximum of  40  years  in  accordance wi th  Chapter 1201 , as  amended, Texas 

Government Code. 

 
7.3 The types of debt instruments to be issued by the County include: 

a. General   Obligation   Bonds  (including  Limited  Tax  Bonds, 

Unlimited  Tax  Road  Bonds,  Flood  Control  Tax  Bonds,  and 

Pass-Through Revenue and Limited Tax Bonds); 

b.   Certificates of Obligation; 

c. Revenue Bonds (including Venue Project Revenue Bonds); 

d.   Refunding Bonds; 

e. Commercial Paper; 

f. Tax Anticipation Notes; and 

g.   Any other debt instrument authorized  for issuance by a County in accordance  with the 

Texas Government Code or other applicable law. 
 

 
7.4 Individual  revenue streams considered for proposed debt service should meet a minimum debt 

service  coverage  ratio test of 1.15 along with any appropriate  revenue or contingency funds. 

Debt coverage is defined as total revenue divided by total debt service. 

 
7.5 Generally, tax-exempt debt will be issued. However, when appropriate and when the cost of a 

project is  greater  than  $5  million, no  more  than  10  percent of  the  amount to  be financed 

may be issued in the form of taxable debt. 
 

 
Section 8: DEBT LIMITS 

 

 
8.1 The County  will not exceed the debt issuance limits described in Article 3, Section 52 of the 

Texas Constitution and Chapter 1301 of the Texas Government Code. 
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8.2 The  County shall use economic  ratios as a tool to assist  in providing  an objective analytical 

approach to determine debt capacity for new projects. These ratios may include: 

a. Debt per capita; 

b. Debt as a percent of statutory debt limit; 

c. Debt as a percent of appraised valuation; 

d. Debt service payments as a percent of governmental expenditures; or 

e. Level of overlapping net debt of all local taxing jurisdictions. 

 
8.3 The County will maintain a debt service fund balance of at least 15 percent of the annual debt 

service  r e q u i r e me n t  for   the   fiscal   year;  provided;  however,  that  this  requirement  shall 

comply with the provisions of the Code. 
 

 
Section 9: METHOD OF SALE 

 
9.1 The County may use competitive sales, negotiated sales, or private placements. When considering 

the method of sale, the County will take into consideration: 

a. Financial conditions; 

b. Market conditions; 

c. Transaction-specific conditions; 

d. County-related conditions; and 

e. Risks associated with each method. 
 

 
9.2 Competitive sales are the preferred method under the following circumstances: 

a. A general obligation pledge or annual appropriation of general revenue; 

b. Simple structure and financial analysis; 

c. Stable financial market; and 

d. Moderate par amount. 

 
9.3 Negotiated sales are the preferred method under the following circumstances: 

a.  A  general  obligation  tax  pledge,  special  revenue  pledge,  or  combinations  of  general 

obligation tax and special revenue pledge; 

b. Moderate to high par amount; 

c.  Simple  structure  transactions  to  complex  transactions  that  require  extensive  financial 

modeling, credit analysis, premarketing effort, or that are interest rate sensitive; and 

d. Stable or volatile financial markets. 

 
9.4 Private Placement is the preferred method under the following circumstances: 

a. Small issue size; 

b. Questionable security for the issue; and 

c. Overall cost savings to the County. 

 
Section 10: REIMBURSEMENT RESOLUTION 

 
10.1 As provided in the Texas Government Code, Section 1201.042, as amended, Department of the 

Treasury Regulation, Section 1.150-2 of the Code, Commissioners Court may decide that it is in 

the County's best interest to pass a reimbursement resolution prior to the formal issuance of debt. 

The purpose of the resolution would be to announce the intent to reimburse itself for expenditures 

related to capital programs for which debt will be issued and the appropriate Fund (General Fund, 

Capital, etc.) could then be reimbursed once the debt is sold. The County will intend to reimburse 

itself within 18 months from the later of date of the original expenditure or the date the property 
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financed is placed into service (but in no event more than 3 years after the original expenditure is 

paid). 

 
Section 1 1: REFUNDING OF DEBT 

 

11.1 The  County  may elect  to refund existing  debt for reasons including,  but not limited  to, the 

following: 

a. To achieve Net Present Value (NPV) savings generally of at least 3 percent; 

b. To  update  bond  covenants  on  outstanding  debt  which  impair  efficient  operations  or 

prohibit necessary or desirable activities; 

c. To restructure the debt service schedules associated with outstanding bond issues; or 

d. To alter bond characteristics such as call provisions or payment dates. 

 
11.2 If a refunding is undertaken, the County will evaluate: 

a. Issuance costs that will be incurred; 

b.   Interest rate at which the refunding bonds can be issued; 

c. Maturity dates of the refunded bonds; 

d.   Call date (if any) on the refunded bonds; and 

e. Call premium (if any) on the refunded bonds 

 
Section 12: VARIABLE RATE EXPOSURE 

 
12.1 The  County  may  use variable  rate  debt  (including  commercial  paper)  to lower  the cost  of 

borrowing and provide a hedge against interest rate risk. 

 
12.2 The County should establish a target of not to exceed 20 percent of its total outstanding debt 

in a variable rate mode. 

 
12.3 Variable  rate  debt  should  be  converted  to  fixed  rate  debt  as  necessary  to maintain  the 20 

percent target, to meet the particular needs of a financing program, or to lock in low long-term 

fixed interest rates. 

 
12.4 When issuing variable rate debt, the County will have appropriate  contingency plans in place, 

such as reserves or hedging instruments, to mitigate the risk associated with rising interest rate 

environments. 

 
Section 13: INTEREST RATE SWAP AGREEMENTS 

 
13.1 The County will consider the use of interest rate swap agreements on a case-by-case basis and 

consistent with Texas law and financial prudence. 

 
13.2 Interest rate swap agreements may be used for the following purposes: 

a. To achieve significant savings as compared to other, non-derivative type products available 

in the bond market; 

b.   To prudently hedge risk in the context of a particular financing or the overall asset/liability 

management of the County; 

c. To incur variable rate exposure within prudent financial guidelines; 

d.   To  achieve  more  flexibility  in  meeting  overall  financial  objectives  than  available  in 

conventional markets; or 

e. To accomplish a financial objective not otherwise obtainable using traditional financing 

methods. 
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13.3 The County  will   not  enter into  an interest  rate  swap  agreement w i t h o u t  advice  of  an 

independent advisor and bond counsel. 

 
13.4 The County may enter into an interest rate swap agreement if the counterparty has at least two 

long term unsecured credit ratings of at least equal to the County's long term general obligation 

rating  from  Fitch  Ratings, Moody's  Investors  Service, Inc. or  S&P Global Ratings and  the 

party has demonstrated experience in  successfully executing interest rate swap agreements. 

 
13.5 The County will select counterparties utilizing one of the Methods of Sale as outlined in 

Section 9 of this policy. 

 
13.6 Before  entering into  an  interest  rate swap  agreement,  the County shall  evaluate  all  the risks 

inherent in  the  transaction i n c l u d i n g  counterparty risk,  termination r i s k,  rollover risk, basis 

risk, tax event  risk, credit risk and amortization risk.  Evaluation  of risk will also include the 

following considerations: 

a. Uncertainty with respect to the County's future debt obligations; 

b. Effect on the County's credit quality; 

c. Cumulative exposure to all risk factors identified; 

d. Difficulty and costs associated with terminations; and 

e. Limitations on the ability to refund the swap's  underlying bonds. 
 

 
13.7 The County   will  monitor interest  rate  swap  agreements  on  a  quarterly  basis  to  ensure 

compliance with corresponding swap documentation. 

 
Section 14: CONTINUING DISCLOSURE 

 
14.1 The County will periodically review the requirements of the MSRB and the recommendations of 

the Government Finance Officers Association (GFOA), including the GFOA recommendation that 

financial statements be prepared and presented according to generally accepted accounting 

principles. 

 
14.2 The County will remain  in compliance  with SEC Rule 15c2-12 by filing  its annual  financial 

statements and other financial and operating data for the benefit of its bondholders  within six 

months after the end of each fiscal year. 

 
Section 15: MATERIAL EVENTS 

 
15.1 Material Events are defined as those events which are considered likely to reflect on the credit 

supporting the securities. 

 
15.2 The County will issue a material event notice in accordance with the provisions of SEC Rule 

15c2-12. 
 

 
15.3 The events Bexar County will consider material are: 

a. principal and interest payment delinquencies; 

b.   nonpayment related defaults, if material; 

c. unscheduled draws on debt service reserves reflecting financial difficulties; 
d.   unscheduled draws on credit enhancements reflecting financial difficulties; 

e. substitution of credit or liquidity providers, or their failure to perform; 
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f. adverse tax opinions, the issuance by the Internal Revenue Service of proposed or final 

determinations of taxability, Notices of Proposed Issue (IRS Form 5701-TEB) or other 

material notices or determinations with respect to the tax status of the security, or other 

material events affecting the tax status of the security; 

g.   modifications to rights of bond owners, if material; 

h.   bond calls, if material and tender offers; 
i. defeasance; 

j. release, substitution, or sale of property securing repayment of the security, if material; 
k.   rating changes; 

l. bankruptcy, insolvency, receivership, or similar event of the County, which will occur as 

described below; 

m.  the consummation of a merger, consolidation, or acquisition involving the County or the 

sale of all or substantially all of its assets, other than in the ordinary course of business, 

the entry into of a definitive agreement to undertake such an action or the termination of 

a definitive agreement relating to any such actions, other than pursuant to its terms, if 
material; and 

n.   appointment of a successor or additional trustee or the change of name of a trustee, if 

material. 
 

Section  16: EXPENDITURE OF BOND PROCEEEDS 
 

16.1 A list of projects will be developed to ensure compliance with Federal and State laws. 

 
16.2     The County Manager and the Auditor’s Office will monitor the expenditure of bond proceeds, to 

ensure expenditures are made in a timely manner for the purposes for which the bonds were 

authorized. 

 
16.3     With respect to the reimbursement of any expenditure paid prior to the date of issue of the bonds, 

the County Manager and the Auditor’s Office will monitor compliance with the requirement of the 

Regulations that such reimbursement allocation to bond proceeds is made not later than 18 months 

after the later of (i) the date the original expenditure is made or (ii) the date the project is placed in 

service, but in no event more than three years after the original expenditure is paid. Furthermore, the 

County Manager and the Auditor’s Office will monitor compliance with the requirement of the 

Regulations that such reimbursement allocation is for the reimbursement of the expenditures paid 

on or after 60 days prior to the date of a reimbursement resolution (including for this purpose a bond 

order). 
 

Section  17: PRIVATE BUSINESS USE 
 
17.1 Private business use exists if proceeds of the issue or the property to be financed by the bond 

proceeds are used directly or indirectly by any nongovernmental person in that person’s trade or 

business. Private business use may occur due to arrangements (typically contractual) that give 

nongovernmental persons special legal entitlements with respect to the use of bond-financed property 

(including a sale or other transfer of bond-financed property to a nongovernmental person). Further, 

a bond issue is considered to have private security or payments if the payment of the debt service of 

an issue is either (a) secured directly or indirectly by property or payments derived from private 

business use or (b) to be derived from payments for a private business use. The tax-exempt status of 

governmental bonds may be jeopardized if both (a) the private business use associated with an issue 

of bonds exceeds five percent (and, in certain circumstances, ten percent) of the proceeds of an issue 

and (b) the private security or payments associated with an issue exceeds five percent (and, in certain 

circumstances, ten percent) of the proceeds of such issue. 
 
17.2  If any action will create private business use or private payments as outlined above, Bexar County 

will take measures designed to preserve the intended federal income tax status of that issue of bonds. 
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Such measures may include ensuring that such agreement falls into an applicable exception under the 

private business use rules, making a determination that private use will not exceed the applicable 

limit or such other action as may be recommended by bond counsel, including taking remedial 

actions with respect to the issue of bonds whose federal tax status is implicated. 
 

It is recognized that certain of the County’s bond issues (e.g. bonds that finance certain venue 

projects) were structured to take into account projected private business use of the facilities being 

financed with such issue. For such issues, the County will monitor any changes relating to the type or 

amount private business use of such facilities and, if necessary, will take measured designed to 

preserve the intended federal income tax status of that issue of bonds as described above. 
 

17.3 No more than five percent of the proceeds of an issue of bonds may be used to make loans or 

arrangements that allow a nongovernmental party to defer payments that it is obligated to make with 

respect to the financed property or the bonds. 

 
Section 18: INVESTMENT OF DEBT PROCEEDS 

 

18.1 Debt  proceeds  will be invested  in accordance  with the County’s Investment  Policy S e c t i o n 

3.10 or as otherwise permitted in the order or resolution authorizing the issuance of the debt. 

 
18.2     Interest earned on proceeds  from bonds,  certificates  of obligation, commercial or  other short- 

term or  long-term  debt  proceeds  (excluding  capital  lease  proceeds)  is  generally allocated to 

the Debt Service F u n d . 

 
18.3     Interest earned on  proceeds from bonds, certificates  of  obligations,  or  other short-term  or 

long-term   debt proceeds (excluding  capital lease proceeds)  allocated   to  the  Debt Service 

Fund shall be used solely to pay current and future debt service  payments, as well as all related 

issuance cost. 
 

Section  19: ARBITRAGE/REBATE 
 

 
19.1   The County will follow a policy of full compliance with all arbitrage  rebate  requirements  of the 

Code and will perform (via contract consultant) arbitrage  calculations for  each debt issue subject 

to rebate on an annual basis. All n ecessary  rebate liability will be filed  and paid when due. 

 
19.2   Additionally, the Office of the County Auditor may choose to hire a rebate analyst to monitor 

compliance with rebate and yield restriction rules on an annual basis. 
 

Section  20: CAPITAL PROJECT PROCESS 
 

20.1   As set forth in Section 3 of this policy, the County Manager is responsible  for making debt- 

financing  recommendations to  the Commissioners Court. In order to  ensure sufficient cash 

flow  is  available   to  meet  capital  improvement   project  cash  requirements,  an  annual  debt 

issuance  schedule   is  required.  The Capital Project Process will provide the  basis for the annual 

debt issuance  schedule. 

 
20.2 During the annual budget process, each office or department will complete the Capital Request Form 

for each project to be considered for adoption by Commissioners Court. The form requires offices 

and departments to detail the different phases of the project, a timeline for each phase, and cost per 

phase. 
 

 
20.3   Upon approval of a new capital project, the information provided on the Capital Request Form will 

be used to develop the annual debt issuance schedule to meet the cash requirements of each project. 
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Section 21: POST-ISSUANCE COMPLIANCE 

 
21.1     Bexar  County  acknowledges  that  as  the  issuer  of  debt  obligations  subject  to  the  Code,  it  is 

responsible for post-issuance compliance with respect to such debt obligations. 

 
21.2     After the debt is issued, and as project expenses are incurred, the County Auditor’s Office and 

County Manager will periodically ensure continued compliance with aforementioned laws and 

guidelines. 

 
21.3      Corrective action may be required if, for example, it is determined that bond proceeds were not 

properly expended, Bexar County is not in compliance with the arbitrage requirements imposed by 

the Code or Bexar County has taken a deliberate action (e.g., sale of bond-financed property) that 

results in impermissible levels of private business use. 

 
21.4      If Bexar County determines or is advised that corrective action is necessary with respect to any issue 

of its obligations, Bexar County will, as may be applicable, in a timely manner: 

 Seek to enter into a closing agreement under the Tax-Exempt Bonds Voluntary Closing 

Agreement Program described in Notice 2008-31 (or any successor notice thereto) 

 Take remedial action described under Section 1.141-12 of the Code 

 Take such other action as recommended by Bond Counsel 
 

 
21.5 Any issues of non-compliance will be resolved by the County Manager and the County Auditor’s 

Office with the assistance of the County’s Bond Counsel and Financial Advisors. 
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Section 22: DEFINITIONS 
 

a. Arbitrage - Arbitrage is the profit that results from investing tax-exempt proceeds in higher-yielding 

taxable securities. In general, Internal Revenue Service (IRS) Regulations require that positive 

arbitrage earnings be rebated back to the government. 

 
b.   Bond Indenture - The contract that sets forth the promises of a bond issuer and the rights of 

investors in the bond. 

 
c. Bond Covenant - A clause in a bond indenture that either requires or forbids some act by, and the 

issuer is obligated to comply with the covenant by virtue of issuing its bonds. 

 
d.   Call Dates - The date, prior to maturity, on which a callable bond may be redeemed. 

 
e. Call Premium - The price, as established in the bond covenant, at which bonds will be redeemed. 

 
f. Certificate of Obligation - The Certificate of Act of 1971 (as amended) permits a County to issue 

certificates of obligations for the purpose of paying contractual obligations incurred in the 

construction of public works and the purchase of materials, supplies, equipment, buildings, 

professional  services  and  real  property.  Certificates  of  obligation  are  normally  secured  by  ad 

valorem tax revenue and there is no requirement for voter approval. 

 
g.   Call Provisions - A clause in a bond contract granting the issuer the right to buy back all or part of 

an issue prior to the maturity date. 

 
h.   Capital Lease - A contract for the purchase of capital equipment through installment payments. 

i. Code - The Internal Revenue Code of 1986, as amended. 

j. Commercial Paper - Short-term, unsecured promissory notes usually backed by a line of credit with 
a bank. Maturities do not exceed 270 days. 

 
k.   Competitive Sales - A sale whereby the issuer determines the bond structure and solicits bids. The 

bonds are then awarded to the underwriting firm that submits the lowest interest costs for the debt. 

 
l. Continuing Disclosure - An agreement or covenant of the County made for the benefit of the owners 

of the security for so long as it remains obligated to advance funds to pay the security which 

includes a requirement to provide certain updated financial information and operating data to the 

MSRB annually within six months after the end of each fiscal year of the County. 

 
m.  General Obligation - Bonds backed by the annual levy of an ad valorem tax as necessary, within the 

limits prescribed by law (if any), to pay off the bonds.   Bonds are issued upon approval by the 

public in an election. 

 
n.   Interest Rate Management Agreement - An agreement entered into in connection with the issuance 

of debt by an issuer or in connection with debt already outstanding, with a counterparty to provide 

for an exchange of payments based upon fixed and/or variable interest rates. 

 
o.   Issuance Costs - The expenses associated with the sale of new securities, including such items as 

underwriter’s spread, printing, legal fees and rating costs. 

 
p.   Negotiated  Sales  -  A  sale  whereby  the  issuer  selects  an  underwriter  in  advance  so  that  the 

underwriter can assist with determining the appropriate structure of the bonds. 
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DEFINITIONS (cont.) 
 
q.   Private Placement - A sale whereby the issuer sells the bonds directly to a qualified institutional 

investor. 

 
r. Regulations - The applicable proposed temporary or final Treasury regulations promulgated under 

the Code or, to the extent applicable under the Code, under the Internal Revenue Code of 1954, as 

such regulations may be amended or supplemented from time to time. 

 
s. Refunding Bonds - Bonds issued to retire a bond already outstanding that may be sold for cash and 

outstanding bonds redeemed with cash or exchanged with holders of outstanding bonds. 

 
t. Revenue Bonds - Bonds issued where the money raised to pay off the bonds comes from a non-tax 

revenue source or a special/specific enterprise fund. 

 
u.   Tax Anticipation Notes - Short-term notes issued in anticipation of collections of taxes. Short-term 

notes issued by the county to finance current operations, with repayment from anticipated tax 

receipts. Also called tax anticipation warrant. These notes are issued at a discount, and must have a 

maturity of thirteen months or less, and mature either at a specific future date or when property and 

other taxes are collected. Tax anticipation notes hold first claim on tax receipts when collected. 

 
v.   Variable Rate Debt  - Bonds with interest rates that fluctuate based upon an index or pricing 

procedure. These bonds often offer lower interest rates and have short maturities. 
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