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Notice of Meeting BEXAR COUNTY CLERK

Total Fees: $ﬂ 00

The Bexar County Commissioners Court will meet on Friday, August 14, 2020 at 10:00 a.m. in the Double-..

Height Courtroom on the Second Floor of the Bexar County Courthouse, 100 Dolorosa, Suite 2.01, San
Antonio, Texas 78205.
AGENDA

1. Communications, including citizens who signed the register to speak, and reports.

2. Discussion and appropriate action for the orders necessary for the conduct of the Tuesday, November 3,
2020 Joint General, Special, Charter and Bond Election to include:
An Order to Conduct the Joint General, Special, Charter and Bond Election;
An Order designating the main early voting location and branch polling places;
An Order setting compensation for the deputy early voting clerks for early voting;
An Order adopting a resolution designating the rate of pay for up to three temporary employees
at the Auditors;
An Order adopting a voting system to be used;
An Order adopting the resolution designating the number of clerks authorized;
An Order adopting a resolution for the rate of pay for Election Day judges and clerks;
An Order setting voting times for Saturdays and Sundays for the November 3, 2020 Election;
An Order creating an Early Ballot Board and appointing Presiding Judge;
] An Order establishing the Central Counting Station.
(Estimated Presentation Time: 15 minutes) {(Jacque Callanen}
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3. Consideration of a Resolution of Support urging the Elections Administrator to implement specific
measures to ensure all eligible voters can vote safely and securely in the November 2020 General
Election.

(Estimated Presentation Time: 10 minutes) (Court)

4. Approval of a Statement of Work in the amount of $379,000 with Gartner, Inc. to assess current needs and
deliver recommendations for a comprehensive Telework Program that supports all County offices and
departments. Deliverables/recommendations should, at a minimum, include:

a. Revisions to HR & IT policies and processes to enable telework;

b. Training, communication, culture and collaboration to maximize success;

c. Organizational structure, job descriptions and performance management; and

d. Leading technology tools for performance/productivity management.

(Estimated Presentation Time: 15 minutes) {Mark Gager)

BEXAR COUNTY COURTHOUSE ACCESSIBILITY STATEMENT
This meeting site is accessible. The Accessible Entrance to the Bexar County Courthouse is located at the west side of the
Courthouse on 8. Main Avenue between Dolorosa and E. Nueva Streets. To access the second floor, individuals must utilize the
accessible ramp located at the west side of the County Cowrthouse and take the elevator to the second floor

Posted: Monday, August 10, 2020 at 4:00 p.m.




