"The Basics”
Program

Sponsored by Bexar County and The Associated General Contractors- San Antonio Chapter

This program is designed to assist small contractors in understanding the basic
elements of running a commercial construction business. The program focuses
on both technical and administrative skills, with a special emphasis on how to do
business within Bexar County.

This is a ten week class that is designed to be informative, educational and above all, provide an
opportunity to interact with your industry peers.

Classes Include:

¢ Elements of Running a ¢ Safety & Health
Successful Construction ¢ Financial Management
Business ¢ Understanding Contracts

¢ Project Scheduling ¢ Insurance & Bonds

¢ Bidding & Estimating ¢ Liens

¢ Project Management ¢ Marketing

The material and presenters will be provided by the San Antonio Chapter of AGC.
Classes: Every Tuesday from 6:00—8:00 p.m. at the AGG Offices, March 30 — June 1, 2010

For more information or to request an application send an email to rwatson@bexar.org
or call 210-335-0671.

Deadline for applications: March 5, 2010

The tuition is $150 per student. (Reimbursed, if graduation standards are met)

Renee Watson, Manager

Bexar County SMWBE Program/DBE Program Liaison

Economic Development Department

Heritage Plaza, 400 S. Main, San Antonio, TX 78204

(210) 335-2478 Phone (210) 288-7571 Cell (210) 335-0673 Fax e-mail: rwatson@bexar.org

"Linking Your Business to Opportunity"



» Steps of Project Manavgement

Session Five (April 27)

Safety & Health

» Management Commitment and Leadership
» Assignment of Responsibility

» |dentification and Control of Hazards

» Training and Education

» Record Keeping and Hazard Analysis

» First Aid and Medical Assistance

Session Ten (June 1)

Marketing

» Construction Marketing and lts

Importance to Your Business Success

» Understanding the Marketing

Planning Process

* Developing and Implementing Your Marketing
Strategy

» Secrets to Building Long-lasting Customer
Relationships

» Delivering Quality Customer Service to Differentiate
from Competitors

» Marketing Tools, Tips and Techniques













