
COMMUNITY INVESTMENT –  
- FUND:   001 

AGENCY:   610COMMUNITY PROGRAMS 
 
Mission:  To facilitate significant change in Bexar County through the investment of appropriate 
resources. 
 
Vision:  To change lives and communities through the careful, deliberate use of appropriate tools and 
resources. Our mission will be accompanied by: 
 

• Identifying and maximizing all available resources in the community. 
• Working cooperatively with other governmental agencies, organizations, and institutions to 

provide planned, comprehensive services for our customers that avoid duplication of services. 
• Refining program and service delivery designs to identify additional opportunities for effective 

and efficient delivery of services. 
  
Goals and Objectives: 

 
• To design and implement programs, based on sound public policies, that meet the basic needs of 

County residents. 
• To form productive operational partnerships with other governmental and non-governmental 

entities that expands services to County residents. 
• To ensure that quality services are being provided to Bexar County residents through effective 

program evaluation and outcome measurement. 
• To provide resource development to enhance and/or expand the services provided by the division, 

County boards, commissions, and community partners. 
• To coordinate community events that educate citizens on issues related to children, seniors, 

economically disadvantaged populations, and County program services. 
• To promote community involvement and development activities. 

 
Program Description:  The Community Programs Division is responsible for providing 
operational/administrative support, coordination, monitoring, preparation of reports, and oversight of 
diverse constituent services, and functions delivered by internal departments and external agencies that 
include the following: 
 

• Bexar County Child Welfare Board 
• Child Welfare Strategic Alliance 
• Alamo Work Source Development 
• Committee of Six (Alamo Worksource Officials) 
• Joint City/County Commission on Elderly Affairs 
• Adult Protective Services Task Force 
• Child Safety Task Force 
• Child Abuse Prevention Task Force 
• Justice Assistance Grants 
• Regional Homeless Coalition 
• Emergency Food and Shelter Program Board 
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The Community Programs Division staff supports the Executive Director of Community Investment by 
making policy and service delivery program recommendations for constituent services. The Community 
Programs Division also negotiates contracts and has monitoring responsibilities for the following 
internal/external agencies funded by the General Fund: 
 

• Catholic Charities 
• Christian Senior Services 
• Centro Del Barrio 
• Center for Health Care Services 
• Bexar County Detention Ministries 
• Family Service Association 
• Haven for Hope 
• Keep San Antonio Beautiful 
• Project Quest 
• Neighborhood Resource Center 
• San Antonio Lyric Opera 
• San Antonio Symphony 
• San Antonio Education Partnership 
• San Antonio AIDS Foundation 
• Seton Home 
• Texas Department of Family and Protective Services 
• Young Women’s Christian Association 

 
 
Performance Indicators: 

 FY 2007-08 FY 2008-09 FY 2009-10 
 Actual Estimate Proposed 
    
Workload Indicators:    
Number of Contracts Monitored Annually 19 22 23
Number of Technical Assistance Visits Conducted N/A 20 24
Number of Forensic Interviews Conducted 1,560 2,200 2,800
  
Efficiency Indicators:  
Percentage of Monitoring Visits Conducted According 

to Schedule  50% 80% 85%
Percentage of Contracts Negotiated within 120 Days 

of Start of Fiscal Year 95% 95% 95%
Percentage of Forensic Interviewer Cases Requiring a 

Second Interview N/A 10% 10%
  
Effectiveness Indicators:  
Percentage of Emergency Forensic Interviewer Cases 

Interviewed Within 48 Hours 40% 70% 90%
Percentage of Invoices Returned for Questioned Costs 3% 2% 2%
Percentage of Reports Submitted to Funding Source 

Per Grants Requirements N/A N/A 98%
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Appropriations: 

 FY 2007-08 FY 2008-09 FY 2008-09 FY 2009-10 
 Actual Budget Estimate Proposed 
  
Personnel Services $211,677 $388,545 $383,893 $394,412
Travel and Remunerations 20,569 11,840 11,697 3,338
Operational Costs 6,953 3,962 4,546 3,508
Supplies and Materials 4,541 4,200 2,654 2,250

  
Subtotal $243,740 $408,547 $402,790 $403,508

  
Program Changes  ($49,239)
  

Total $243,740 $408,547 $402,790 $354,269
 
 
Program Justification and Analysis: 
 
• The Proposed FY 2009-10 Budget decreases by 12 percent compared to the FY 2008-09 estimates. 

This increase is due primarily to one program change and the operational cost and the supplies and 
materials appropriation groups as described below. 

 
• The Personnel Services group increases by 2.7 percent compared to the FY 2008-09 estimates. This is 

due to fully funding all authorized personnel and an increase in employer contribution to retirement.  
 
• The Travel and Remunerations group decreases by 71 percent compared to the FY 2008-09 estimates. 

This decrease is primarily due allocating $2,950 in the Non-Departmental General Fund Budget for 
the Community Programs Division.  

 
• The Operational Costs group decreases 22 percent compared to FY 2008-09 estimates. This decrease 

is due to the computer and communications equipment maintenance, which is a Bexar County 
Information Services charge back line item. Additionally, the division plans to surrender cellular 
phones in order to address budgetary constraints. 

 
• The Supplies and Materials group decreases by 15.2 percent compared to FY 2008-09 estimates.  This 

is due to a one-time expenditure in FY 2008-09 for other supplies, which will not occur in FY 2009-
10. 

 
• The FY 2008-09 Proposed Budget includes one program change. One Community Programs 

Management Analyst (E-5) will be deleted for an estimated annual savings of $49,239.
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Authorized Positions: 
 

FY 2007-08 FY 2008-09 FY 2009-10 
Actual Estimate Proposed 

    
Child and Family Support Liaison 1 1 1
Community Programs Coordinator 1 0 0
Community Programs Manager 0 1 1
Community Programs Management Analyst 1 2 1
Forensic Interviewer Specialist 1 2 2
Office Assistant II 1 1 1
  

Total – Community Investment – Community 
Programs 5 7 6
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COMMUNITY INVESTMENT-  
CRIMINAL INVESTIGATION  - FUND:   001 

AGENCY:   610LABORATORY 
 
Mission: The mission of the Bexar County Criminal Investigation Laboratory is to provide the citizens 
of Bexar County and our customers with comprehensive, impartial, reliable scientific analysis of evidence 
by experts skilled in the latest technology in Forensic Sciences as cost effectively and timely as possible 
without jeopardizing the quality of work, the integrity of the laboratory, or the principles of justice. 
 

Vision: To be recognized as a leader among Criminal Investigation Laboratories in providing expert 
scientific analysis of forensic evidence to support public safety and further the goals of justice. 
 
Goals and Objectives: 
 

• Increase the number of requests and exams completed each year. 
• Present impartial scientific findings and opinions to the customer and the Courts. 
• Provide analytical reports in a timely manner. 
• Provide cost effective scientific services and outstanding customer service. 
• Provide quality services. 

 
Program Description: The Criminal Investigation Laboratory is part of the Community 
Investment Department.  It provides technical and analytical expertise in drug identification, firearm 
examination, tool mark examination, forensic serology, DNA profiling and microscopical and chemical 
analysis of trace evidence.  The Criminal Investigation Laboratory conducts scientific examinations and 
analyses on a wide variety of specimens submitted by police agencies and the District Attorney such as 
drugs, firearms, bullets, documents, blood, hair and fibers.  The Criminal Investigations staff maintains 
proficiency, audits, certification and financial reports and information to ensure operational efficiency and 
quality assurance.  The Forensic Scientist conducts scientific tests, goes to criminal courts and testifies.  
The Director monitors the time it takes to complete a case and prepares, monitors and approves financial 
reports.  The Quality Assurance Manager monitors proficiency tests, audits the sections and writes 
operational procedures. 
 
 
Performance Indicators: 
 FY 2007-08 FY 2008-09 FY 2009-10 
 Actual Estimate Proposed 
Work Load Indicators:    
Number of Requests Completed 6,553 7,248 7,500
Number of Exams Completed 29,799 33,648 35,000
Number of Hours Testified 660 550 600
Number of Hours Billed 23,451 28,764 29,300
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 FY 2006-07 FY 2007-08 FY 2008-09 
 Actual Estimate Proposed 
  
Efficiency Indicators:  
Cost per Exam Completed $67 $62 $59
Cost per Hour Billed $84 $80 $71
Productivity (hours billed /total hours) 
(29,056= total hours available for billing) 77% 94% 96%
  
Effectiveness Indicators:  
Average Days to Complete Submissions  
   Trace Evidence Section 48 35 25
   Drug ID 5 7 7
   Firearms-Toolmarks 145 165 150
   Forensic Biology/DNA 12/38 10/20 10/20
Average 50 48 40

 
Customer Survey: The results above are based on a customer survey mailed to CIL customers. 20 out of 
52 clients responded.  (Survey responses: 1=Poor; 2=Fair; 3=Meets Needs; 4=Good, 5=Excellent)  
  
 

 
% Poor 

 
% Fair 

              
% Meets Needs 

 
% Good 

% Ex
                  

Avg. 
Score

cellent   
 

 

Customer Service 0.00% 0.00% 0.00% 36.40% 63.60% 4.64 
Technical Expertise 0.00% 0.00% 4.50% 18.20% 77.30% 4.73 
Turnaround Time 0.00% 0.00% 9.10% 54.40% 36.40% 4.27 
Laboratory Fees 0.00% 4.50% 36.40% 36.40% 22.70% 3.77 
Types of Services 0.00% 0.00% 10.00% 38.10% 57.10% 4.52 
Overall Quality 0.00% 0.00% 4.80% 50.00% 50.00% 4.5 

 
Appropriations: 
 FY 2007-08 FY 2008-09 FY 2008-09 FY 2009-10 
 Actual Budget Estimate Proposed 
  
Personnel Services $1,378,071 $1,441,996 $1,644,506 $1,722,741
Travel and Remunerations 17,607 19,100 8,505 8,500
Operational Costs 109,884 122,444 112,367 108,902
Supplies and Materials 136,850 128,600 141,437 118,600
Capital  126,531 41,400 6,213 0

  
Subtotal $1,768,943 $1,753,240 $1,913,028 $1,958,743

  
Program Change  $0

  
Total $1,768,943 $1,753,240 $1,913,028 $1,958,743
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Program Justification and Analysis: 
 
• The Criminal Investigation Laboratory’s (CIL) FY 2009-10 Proposed Budget reflects a 2.4 percent 

increase in funding when compared to FY 2008-09 estimates.  
 

• The Personnel Services group reflects a 4.5 percent increase over FY 2008-09 estimates. The 
personnel appropriation provides funding of positions at the same levels of estimated expenditures 
during FY 2008-09. 

 

• The Travel and Remunerations group remains unchanged when compared to FY 2008-09 estimates. 
Funding is provided for required annual training for CIL personnel. 

 

• The Operational Costs group reflects a 3.2 decrease compared to FY 2008-09 estimates. Technology 
purchases were not requested by the CIL. 

 

• The Supplies and Materials group reflects a significant decrease when compared with the FY 2008-09 
estimates. Funding for supplies are allocated in order to maintain current levels of service. 

 

 
 

Authorized Positions: 
 FY 2007-08 FY 2008-09 FY 2009-10 
 Actual Estimate Proposed 
    
Crime Laboratory Director 1 1 1
Assistant Crime Lab Director 1 1 1
Crime Lab Specialists 3 3 3
Crime Lab Specialist Supervisor 1 1 1
Forensic Scientist 11 11 11
Forensic Scientist Supervisor 4 4 4
Forensic Technician 1 1 1
Quality Assurance Manager 1 1 1

 
   Total – Community Investment  - Criminal 
Investigation Laboratory 23 23 23
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COMMUNITY INVESTMENT –  
FORENSIC SCIENCE CENTER FACILITIES 
MAINTENANCE 
   

- FUND:   001 
AGENCY:   610

Mission: The mission of the Forensic Science Center Facilities Maintenance Division is to provide the 
tenants of the Center (and agencies of the Criminal Justice System) with reliable, cost-effective, and 
professional facility services and a comfortable working environment. 
 
Vision: The Bexar County Forensic Science Facilities Maintenance Division is committed to providing 
quick and reliable solutions to maintain a comfortable and safe environment within the facility to all 
tenants and visitors who come to the facility.  The Office will constantly strive to adopt new and 
innovative solutions that will increase the expediency of our work product, decrease costs and decrease 
the time necessary to accomplish our tasks.  We will maintain excellent relations with the public and 
members of the Criminal Justice System. 
 
Goals and Objectives: 

 
• Promote public safety and well being. 
• Maintain ADA and OSHA standards in the Forensic Science Center. 
• Automate as many functions as possible to increase the efficiency of the office, without affecting 

the quality of services provided. 
• Maintain a short turnaround time for all services provided by continuously keeping up with the 

demands of the tenants. 
• Encourage enhancements of the Center’s service delivery system through continuous 

improvement and innovations, including utilization of technological solutions to improve 
operations.  

 
Program Description: The Forensic Science Center Facilities Maintenance Division is responsible 
for the preparation of operating procedures and manuals; managing, monitoring, updating and enforcing 
compliance of the Forensic Science Center building fire and safety standards; maintaining and ordering 
Forensic Science Center building supplies; and negotiating, processing and monitoring building repair 
work orders, inspections, audits, maintenance, vendor and contractual services.  Other responsibilities 
include assisting with development and monitoring of the Forensic Science Center facilities budget and 
participating in departmental or countywide meetings.  
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Performance Indicators: 
 FY 2007-08 FY 2008-09 FY 2009-10 
 Actual Estimate Proposed 
Work Load Indicators:    
Operational Work Requests 151 200 205
Major Projects  21 21 22
Utility Shutdowns 30 30 32
Communication Work Requests  25 20 15
Building Inspections 157 174 180
  
Efficiency Indicators:  
# of Days to Process a Work Request 3 3 2
# of Days to Process Major Projects 8 8 8
# of Hours to Coordinate Utility Shutdowns 8 8 4
  
Effectiveness Indicators:  
Average Days a Work Request is Complete 26 10 12
Average Days a Major Project is Complete 71 95 35
Average Days a Communication Request is Complete 3 3 2

 
 

Appropriations: 
 FY 2007-08 FY 2008-09 FY 2008-09 FY 2009-10 
 Actual Budget Estimate Proposed 
  
Personnel Services $93,157 $102,110 $95,902 $97,159
Travel and Remunerations 1,799 1,300 1,267 0
Operational Costs 521,676 550,908 480,674 506,453
Supplies and Materials 7,464 10,766 9,605 9,350
Capital 24,041 24,288 24,248 0
  

Subtotal $648,137 $689,372 $611,696 $612,962
   
Program Change  $0

  
Total $648,137 $689,372 $611,696 $612,962

 
Program Justification & Analysis: 
 

• The FY 2009-10 Forensic Science Center Facilities Maintenance (FSC) Proposed Budget 
decreases less than 1 percent from the FY 2008-09 estimates as described below. 

 
• The Personnel Services group increases 1.3 percent compared to the FY 2008-09 estimates and 

provides full year funding for the Forensic Science Center Facilities Manager position. 
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• There is no travel and remunerations funding proposed in the FY 2009-10 Proposed Budget. 
There is no mandatory training required to accomplish the mission and goals of the department.  

 
• The Operational Costs group increases 5.1 percent compared to FY 2008-09 estimates.  The 

increase within operations is associated with tincreased funding for electricity and gas, water and 
sewage, janitorial services and telephone usage for the Forensic Science Center campus.   

 
• The Supplies and Materials group decreases 3.2 percent compared to the FY 2008-09 estimates.  

The Supplies and Materials group includes funding for maintenance tools and supplies to 
purchase replacement lamps and ballasts, uninterrupted power supply batteries, as well as spare 
parts and cleaners for the maintenance of the facility. 

 
 
Authorized Positions: 

FY 20097-08 FY 2008-09 FY 2009-10 
Actual Estimate Proposed 

    
Forensic Science Manager 1 1 1
                                                                                
Total – Community Investment - Forensic Science       
Facility 1  1 1
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COMMUNITY INVESTMENT – 
GRANTS         

- FUND:   001 
AGENCY:   610

 
 
Mission:  To facilitate significant changes in Bexar County through the investment of appropriate 
resources by the following: 
 

• Effectively and efficiently process all Bexar County grant applications while adhering to all 
Bexar County Departments, policies, and requirements. 

 
• To help offset the Bexar County General Fund expenses by solidifying grant opportunities for all 

County offices and departments. 
 
Vision:  Identify and maximize all available resources for Bexar County.   
  
Goals and Objectives: 
 

• Write and solidify grant applications/opportunities for various Bexar County offices and 
departments. 

• Conduct semi-monthly Bexar County Grant Review Committee meetings. 
• Conduct Bexar County Justice Assistance Grant Advisory Board meetings. 
• Administer and monitor various Bexar County grants to include: United States Department of 

Justice, Justice Assistant Grant; United States Department of Justice Bulletproof Vest Grant; 
State Criminal Alien Assistant Program; and the Texas Task Force on Indigent Defense grant. 

• Administer and monitor other competitive grants. 
• Write, design, and implement grant programs, based on grant policies and meet the basic 

requirements of Bexar County. 
• Write, design, and implement new Bexar County grant policies and procedures (when required). 
• Provide grant technical assistance to the Bexar County Auditor’s Office during OMB A-133 

required annual audit (Comprehensive Annual Financial Report). 
• Present grant updates to the Bexar County Commissioners Court upon request. 

 
Performance Indicators: 
 FY 2007-08 FY 2008-09 FY 2009-10 
 Actual Estimate Proposed 
    
Workload Indicators:    
Number of Grant Review Committee/Justice Assistance 

Grant Advisory Board Meetings Conducted 26 30 30
Number of Continuation Grants Applied For 40 40 37*
Number of Grants Applied For   15 20 25
  
Efficiency Indicators:  
Number of Grant Reports Submitted 3 5 9*
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 FY 2007-08 FY 2008-09 FY 2009-10 
 Actual Estimate Proposed 
  
Number of U.S. Department of Justice Funding 

Appropriately Expended by September 30th of every 
year $4,424,571 $5,000,000 $6,000,000

Number of Grant Review Committee/Justice Advisory 
Grant Agenda Packets Distributed at least 24 Hours 
before Meetings 100% 100% 100%

  
Effectiveness Indicators:  
Amount of Audit Findings per Various Grants 1 1 0
Percentage of Continued Grants Received 100% 100% 92.5%
Percentage of New Grants Received 1% 10% 20%

*Most of the figures above report on grants that are processed through the Bexar County Grant Review Committee 
and/or Justice Assistance Advisory Board only. 
 
Appropriations: 

 FY 2007-08 FY 2008-09 FY 2008-09 FY 2009-10 
 Actual Budget Estimate Proposed 
  
Personnel Services $0 $0 $0 $165,945
Travel and Remunerations 0 0 0 0
Operational Costs 0 0 0 200
Supplies and Materials 0 0 0 644

  
Subtotal $0 $0 $0 $166,789

  
Program Changes  $0
  

Total $0 $0 $0 $166,789
 
Program Justification and Analysis: 
 
• During FY 2008-09, Commissioners Court reorganized and consolidated several departments and 

positions within the County. As a result, two positions from the Planning and Resource Management 
(PRM) Department and the Criminal Justice Planning and Coordination (CJPC) were transferred to 
the Department of Community Investment (DCI). The two affected positions include one Program 
and Policy Development Manager from CJPC and one Senior Analyst from PRM. The primary 
responsibility of the Manager was to write grants. The Senior Analyst was responsible for monitoring 
grants. DCI proposes a new Grants Division consisting of these two positions. Funding in the amount 
of $165,945 is proposed for salaries and benefits.  
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• The Travel and Remunerations group proposes $3,000 in discretionary travel, which will be placed in 
the Non-Departmental General Fund budget. The division plans to use the funding for countywide 
grant training. 

 
• The Operational Costs group proposes $200 for postage. 

 
• The Supplies and Materials group proposes $644 for office supplies. 
 
Authorized Positions: 

FY 2007-08 FY 2008-09 FY 2009-10 
Actual Estimate Proposed 

    
Program and Policy Development Manager 0 0 1
Senior Analyst 0 0 1
  

         Total – Grants 0 0 2
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CCOOMMMMUUNNIITTYY  IINNVVEESSTTMMEENNTT  ––    
- FUND:   001 

AGENCY:   610MEDICAL EXAMINER 
 
Mission: The mission of the Medical Examiner’s Office is to provide the citizens of Bexar County 
(and agencies of the local law enforcement and criminal investigation system) with accurate scientific 
determinations of the cause and manner of death of all individuals dying violently, suddenly or 
unexpectedly in Bexar County.  
 
Vision: The Bexar County Medical Examiner’s Office is committed to providing high quality service in 
the investigation and certification of deaths falling under the jurisdiction of the Medical Examiner’s 
Office.  The Medical Examiner’s Office will constantly strive to adopt new scientific methods that will 
increase the quality of our work, decrease costs and decrease the time necessary to accomplish our tasks.  
We will maintain excellent relations with the public, law enforcement and the Criminal District 
Attorney’s Office. 
 
Goals and Objectives: 

• Provide quality services. 
• Maintain national accreditation. 
• Automate as many functions as possible to increase the efficiency as economically as possible. 
• Maintain a short turnaround time for all services provided. 
• Maintain a highly qualified, dedicated workforce. 

 
Program Description: The Medical Examiner's Office is a part of the Community Investment 
Department.  The Medical Examiner’s Office investigates the deaths of all individuals in Bexar County 
who die suddenly, violently or unexpectedly to determine the cause and manner of death.  The Medical 
Examiner’s Office conducts scene investigations and interviews witnesses, attending physicians, relatives, 
and police. Based on the information gathered, a decision is made as to whether the case is a Medical 
Examiner’s case and, if so, whether an autopsy needs to be performed.   
 
Whether an autopsy or an external examination is conducted, the Medical Examiner directs that body 
fluids and tissue be removed from the body and analyzed by the Toxicology Unit to determine the 
presence or absence of poison, drugs or other chemicals. 
 
Performance Indicators: 
 FY 2007-08 FY 2008-09 FY 2009-10 
 Actual Estimate Proposed 
Workload Indicators:    
Cases Handled by Investigations 9,517 9,898 9,997
Autopsies Performed 1,466 1,480 1,495
Toxicology Tests Performed 62,523 59,742 60,339
    
Efficiency Indicators:    
# of Cases Handled Per Doctor  463 472 477
# of Cases Handled Per Investigator  1,190 990 1,000
# of Cases Handled per Autopsy Technician  579 591 596
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 FY 2007-08 FY 2008-09 FY 2009-10 
 Actual Estimate Proposed 
Effectiveness Indicators:  
Average Days to complete an ME Case from onset to 

completion 65 60 60
Average Days to complete the Toxicology Report for an 

ME Case 55 47 45
Average Days to Transcribe Cases 33 10 5

 
Appropriations: 
 FY 2007-08 FY 2008-09 FY 2008-09 FY 2009-10 
 Actual Budget Estimate Proposed 
  
Personnel Services $3,197,978 $3,295,669 $3,414,156 $3,463,328
Travel and Remunerations 43,118 43,400 29,052 23,900
Operational Costs 427,120 455,866 431,542 407,994
Supplies and Materials 186,326 198,581 206,687 168,918
Capital Expenditures 18,528 5,200 0 0
  

Subtotal $3,873,070 $3,998,716 $4,081,437 $4,064,140
  
Program Change  ($74,931)

  
Total $3,873,070 $3,998,716 $4,081,437 $3,989,209

 
Program Justification and Analysis: 
 

• The FY 2009-10 Proposed Budget reflects an overall decrease of 2.3 percent compared to FY 
2008-09 estimates due to program changes described below. 

 
• The Personnel Services group reflects an increase of 2.5 percent from FY 2008-09 estimates. The 

personnel appropriation represents funding of positions at the same levels of estimated 
expenditures during FY 2008-09. Funding for FY 2008-09 estimates includes savings from 
temporarily keeping various position frozen before expenditure limit plans were submitted. 

 
• The Travel and Remunerations group decreases 21 percent from FY 2008-09 estimates. Funding 

is only provided for mandatory training for Medical Examiner personnel. 
 

• The Operational Costs group reflects a 5.8 percent decrease compared to FY 2008-09 estimates. 
Funding for various operational costs such transportation and medical services was reduced based 
on decreased use.  

 
• The Supplies and Materials group represents a significant decrease when compared to the FY 

2008-09 estimates. Funding is recommended for requested supplies and materials associated with 
mandatory laboratory accreditation requirements. 
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• Program Changes for the Medical Examiner’s office include the conversion of one Full-Time 
Medical Investigator (NE-10) to a part-time (24 hrs per week) Medical Investigator.  

 
• The second program change includes the deletion of one Toxicologist (E-6) in the amount of 

$53,129. This program change is also a result of lower than projected cases reaching the Medical 
Examiner’s Office. 

 
Authorized Positions: 

FY 2007-08 FY 2008-09 FY 2009-10 
Actual Estimate Proposed 

Administrative Supervisor 1 1 1
Autopsy Technicians 4 4 4
Chief Autopsy Technician 1 1 1
Chief Medical Examiner 1 1 1
Chief Medical Investigator 1 1 1
Chief Toxicologist 1 1 1
Deputy Chief Medical Examiner 1 1 1
Forensic Technician 1 1 1
Forensic Transcribers 3 3 3
Medical Examiner 3 3 3
Medical Investigator 10 10 9.5
Morgue Attendant 5 5 5
Office Assistant IV 1 1 1
Office Assistant III 1 1 1
Office Assistant II 1 1 1
Quality Assurance Officer 1 1 1
Senior Medical Investigator 1 1 1
Senior Toxicology Chemist   2 2 2
Toxicology Chemist   5 6 5
  
    Total – Community Investment - Medical  
Examiner 44 45 43.5
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COMMUNITY INVESTMENT – 
MENTAL HEALTH INITIATIVE         

- FUND:   001 
AGENCY:   610

 
 
Mission:  The Mental Health Advocacy Initiative facilitates significant change in Bexar County 
through the investment of appropriate resources. 
 
Vision:  To change lives and communities through the careful, deliberate use of tools and resources 
available to the department.  
  
Goals and Objectives: 

 
• Design and implement programs, based on sound public policies and procedures that address 

early identification of mentally ill inmates, individual mental health treatment plans, consistent 
case management, and appropriate supportive services. 

• Form productive operational partnerships and collaborations with other governmental and non-
governmental entities that will expand services to County residents. 

• Conduct early identification of mentally ill inmates that are incarcerated. 
• Develop individual mental health treatment plans. 
• Ensure quality services, consistent case management and the provision of appropriate supportive 

services such as treatment, transportation, housing, medicine, clothing and supportive services for 
mentally ill inmates. 

• Provide and promote quality information and referrals to other resources. 
• Collaborate with other departments and community based organizations to educate the 

community about the Mental Health Court and the Mental Health Advocacy Initiative Program. 
• Reduce recidivism of mentally ill persons. 

 
Program Description:  The Mental Health Advocacy Initiative Program conducts early 
identification of mentally ill persons incarcerated at the Bexar County Adult Detention Center and at the 
Magistrate’s office using various databases including but not limited to jail population reports, Center for 
Health Care Services (CHCS) and Anazasi systems and personal recognizance bond reports. The 
Initiative also advises mentally ill persons that are determined eligible for services through the Mental 
Health Court grant and the Mental Health Initiatives Program. Furthermore, the Initiative also facilitates 
the activities of other departments and external agencies to reduce the amount of time spent in jail by the 
mentally ill who will accept services through either the Mental Health Court or the Mental Health 
Initiatives Program. 
 
The Initiative also works with University Health System and CHCS to ensure that mental health 
screenings are conducted in the shortest time possible. Additionally, the Initiative develops transition and 
treatment plans for implementation by contractors and county staff. Case management services, 
information/referrals, and coordination of services for families and persons responsible for the program’s 
participants are also provided. The Initiative also conducts staffing for the Mental Health Court and 
educational presentations in the community.   
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Performance Indicators: 
 

 FY 2007-08 FY 2008-09 FY 2009-10 
 Actual Estimate Proposed 
    
Workload Indicators:    
Number of Referrals per Year 360 720 1,300
Number of Mental Health Court Appearances 135 432 144
Number of Persons Enrolled in Mental Health Court 30 120 70
  
Efficiency Indicators:  
Number of Weekly Staffing with Mental Health Court  24 52 52
Number of Public Outreach Presentations 8 12 12
  
Effectiveness Indicators:  
Number of Compliance with Treatment for 6 to 12 

Months 15 108 40
Number of Successful Completions of Probation 

Terms 15 108 40
Percentage of Demonstrated Reduction of Recidivism 50% 50% 50%

 
Appropriations: 
 
 FY 2007-08 FY 2008-09 FY 2008-09 FY 2009-10 
 Actual Budget Estimate Proposed 
  
Personnel Services $132,042 $258,172 $248,277 $252,214
Travel and Remunerations 5,403 14,400 9,594 7,400
Operational Costs 308,625 329,791 170,012 196,633
Supplies and Materials 10,787 5,500 4,000 3,000

  
Subtotal $456,857 $607,863 $431,883 $459,247

  
Program Changes  $0
  

Total $456,857 $607,863 $431,883 $459,247
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Program Justification and Analysis: 
 
• The Proposed FY 2009-10 Budget increases by 6.3 percent compared to the FY 2008-09 estimates. 

This is due to increases in the personnel services, operational costs, and supplies and materials 
appropriation groups described below.   

 
• The Personnel Services group increases by 1.6 percent compared to the FY 2008-09 estimates. This 

increase is the result of full funding provided for all authorized positions.  
 
• The Travel and Remunerations group decreases by 22.8 percent compared to FY 2008-09 estimates.  

This decrease is due to allocating $3,500 in discretionary travel funds into the Non-Departmental 
General Fund Budget for all offices and departments in FY 2009-10. 

 
• The Operational Costs group increases by 15.6 percent compared to FY 2008-09 estimates. This 

increase is due to the building rental and telephone usage line items. The increase is also due to the 
contracted services line item, which provides services, such as transportation and housing, to 
individuals enrolled in the program. 

 
• The Supplies and Materials group decreases by 25 percent compared to FY 2008-09 estimates. This 

increase is due to reductions in the furniture line item in order to address budgetary constraints.  
 
Authorized Positions: 
 

FY 2007-08 FY 2008-09 FY 2009-10 
Actual Estimate Proposed 

    
Mental Health Court Manager 1 1 1
Mental Health Case Manager 2 2 2
Office Assistant IV 1 1 1
  

Total – Community Investment – Mental Health 
Advocacy Program 4 4 4
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COMMUNITY INVESTMENT – 
VETERANS SERVICES         

- FUND:   001 
AGENCY:   610

 
 
Mission:  Veterans Services facilitates change in Bexar County through the investment of appropriate 
resources. 
 
Our mission will be accomplished by: 
 

• Identifying and maximizing all available resources in the community. 
• Working cooperatively with other governmental agencies, organizations, and institutions to 

provide planned, comprehensive services for our customers that avoid duplications. 
• Refining program and service delivery designs to identify additional opportunities for effective 

and efficient delivery of services. 
• To develop and implement a comprehensive plan, administration of the program and coordination 

of projects/activities to effect change for the citizens of Bexar County with a comprehensive array 
of services and improvements. 

• Provide quality services to Bexar County veterans and their families to receive the privileges, 
rights and benefits they are entitled to under federal, state, and local law. 

 
Vision:  To change lives and communities through the careful, deliberate use of tools and resources 
available to the department.  
  
Goals and Objectives: 
 

• Design and implement programs, based on sound public policies, which meets the basic needs of 
County residents. 

• Form productive operational partnerships with other governmental and non-governmental entities 
that will expand services to County resident. 

• Ensure that quality services are being provided to Bexar County residents through effective 
program evaluation and outcome measurement. 

• Provide resource development to enhance and/or expand the services provided by the division, 
County boards, commissions, and community partners. 

• Coordinate community events that educate citizens on issues related to children, seniors, 
economically disadvantage populations, and County program services. 

• Promote community involvement and development activities. 
• Assists all veterans, their families and survivors in presenting, proving and establishing claims, 

privileges, rights and benefits they may have under federal, state or local law in a timely, 
responsive, effective and professional manner. 

• Provide Quality Services which are accessible to all. 
• Manage the public’s resources with efficiency and integrity. 
• Promote Public Safety and Well Being. 
• Encourage flexibility and accountability in all offices and departments. 
• Provide an equitable justice system that is responsive to the needs of the Community. 
• Create an environment that encourages continuous improvement, innovation and communication 

in County Operations. 
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• Use technological solutions to improve operations. 
• Promote diversity in the workforce. 
• Value every employee and treat them with respect and fairness. 
• Develop a highly qualified, dedicated workforce. 
• Preserve the history and heritage of Bexar County. 
• Improve community relationships and communications. 

 
 
Program Description:  Veterans County Services provides assistance to veterans, dependents and 
survivors in filing claims for U.S. Department of Veterans Affairs (DVA) compensation, pension, death 
benefits, educational assistance, home loans, insurance, hospitalization, and out patient care. They also 
process requests for military discharge up-grades, military records, and other military related matters. 
They maintain and store military discharge documents (Department of Defense form 214) of veterans 
having a Bexar County mailing address upon discharge. Veterans Services also maintains benefit claim 
files for veterans, their dependents, and survivors. 
 
 
Performance Indicators: 
 FY 2007-08 FY 2008-09 FY 2009-10 
 Actual Estimate Proposed 
    
Workload Indicators:    
Number of Interviews Conducted 2,153 2,275 2,500
Number of First Time Visits  1,028 1,100 1,200
Number of Home Visits    97 60 70
  
Efficiency Indicators:  
Number of Claims and Support Statements Issued Per 

Interview 1.9 1.9 2.0
Number of Interviews Conducted Per Day 12.0 12.0 15.0
Number of Calls Taken Per Day 32.0 35.0 40.0
  
Effectiveness Indicators:  
Number of Veterans Receiving Assistance 2,153 2,250 2,500
Waiting Time for Claims Processing Appointment 6 Days 8 Days 4 Days
Percentage of Claims Submitted by the End of the 

Month 99.5% 99.0% 99.5%
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Appropriations: 

 FY 2007-08 FY 2008-09 FY 2008-09 FY 2009-10 
 Actual Budget Estimate Proposed 
  
Personnel Services $121,755 $124,954 $148,891 $165,380
Travel and Remunerations 1,046 1,202 986 1,203
Operational Costs 14,316 4,441 4,190 4,471
Supplies and Materials 1,333 1,390 1,000 1,000

  
Subtotal $138,450 $131,987 $155,067 $172,054

  
Program Changes  $0
  

Total $138,450 $131,987 $155,067 $172,054
 
Program Justification and Analysis: 
 
• The FY 2009-10 Proposed Budget increases by 11 percent compared to the FY 2008-09 estimates as 

described below.   
 
• The Personnel Services group increases by 11 percent compared to the FY 2008-09 estimates. This is 

due to funding for all authorized positions and an increase in the employer contribution to retirement. 
 
• The Travel and Remunerations group increases by 22 percent compared to FY 2008-09 estimates.  

This increase is to cover the cost of travel by the Veteran Services Officers. Every appointed Veterans 
Services Officer requires annual certification training conducted by the Texas Veterans Commission. 

 
• The Operational Costs group increases by 6.7 percent compared to FY 2008-09 estimates. This 

increase is primarily due to the computer and communications equipment maintenance line item, 
which is a charge back line item from the Bexar County Information Services (BCIS) Department. 
 

• The Supplies and Materials group remains the same compared to FY 2008-09 estimates.  
 
Authorized Positions: 

FY 2007-08 FY 2008-09 FY 2009-10 
Actual Estimate Proposed 

    
Veterans Service Officer 1 1 1
Assistant Veterans Service Officer 2 2 2
Office Assistant III 1 0 0
  

         Total – Community Investment –
Veterans Services 4 3 3
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COMMUNITY INVESTMENT –  
CHILD WELFARE BOARD             

- FUND:   001 
AGENCY:   694

  
 
Mission: The Bexar County Child Welfare Board ensures that appropriate services are provided to 
abused, neglected and at risk children in Bexar County. 
 
Vision: The Bexar County Child Welfare Board is a proactive voice for abused, neglected, and at risk 
children and families in Bexar County. 
 
Goals and Objectives: 

• Interpret the services of the Texas Department of Family and Protective Services to the 
community and the Commissioners Court. 

• Coordinate the use of federal, state, and local funds for foster care and treatment and the 
expansion of the full range of Children’s Protective Services (CPS). 

• Communicate needs and priorities of the community to the Commissioners Court and Children’s 
Protective Services staff. 

• Review the quality of services being rendered by the CPS units. 
• Prepare and present an annual budget to the Commissioners Court and authorize spending County 

funds for appropriated purposes. 
 
Program Description:  The Bexar County Child Welfare Board is composed of Bexar County 
Commissioners Court appointees. The Board advocates for the protection of children from abuse and 
neglect. The Board serves as a conduit between the Texas Department of Family and Protective Services 
(TDFPS) and the community to increase public awareness of child welfare program polices and needs.  
TDFPS contracts with Bexar County and the Child Welfare Board to facilitate implementation and 
administration of the Children’s Protective Services Program. The Board develops policies involving 
payment to non-custody foster care providers, clothing for foster children, funds for in-home services 
(Family Based Safety Services) and adoption services. The Board also promotes fund raising activities.  
Through these policies and the Board’s role in the community, the effectiveness of TDFPS programs for 
child protection is increased. 
 
Performance Indicators: 

 FY 2007-08 FY 2008-09 FY 2009-10 
 Actual Estimate Proposed 
Work Load Indicators:    
CPS Cases/Custody  
Legal Cases/Court Resolutions  
    New Cases Filed 701 516 516
    Number of Children 1,383 1,222 1,222
  
FBSS Cases/Non-Custody    
FBSS Families Served 2,480 2,129 2,129
FBSS Children Served 6,200 5,323 5,323
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 FY 2007-08 FY 2008-09 FY 2009-10 
 Actual Estimate Proposed 
    
Adoptions    
Project Push Adoptions 463 373 373
Project Swift Adoptions 327 336 336
  
Efficiency Indicators:  
CPS Cases/Custody  
Number of Clothing Requests Processed 401 169 513
  
FBSS Cases/Non-Custody    
Number of FBSS Family Contacts per FTE 312 335 335
Number of FBSS Service Contacts per FTE 1,161 1,502 1,502
    
Adoptions    
Average Number of Months from Termination of 
 Parental Rights to Consummation (Project Push) 9 10 10
Average Number of Months from Termination of 
 Parental Rights to Consummation (Project Swift) 16 16 16
  
Effectiveness Indicators:  
CPS Cases/Custody  
Number of Children Dismissed from Conservatorship 1,544 1,406 1,406
Number of Adoptions Consummated 905 719 719
    
FBSS Cases/Non-Custody    
Percent of Children Remaining at Home as a Result 
    of FBSS Services 99% 99% 99%

 
Appropriations: 
 FY 2007-08 FY 2008-09 FY 2008-09 FY 2009-10 
 Actual Budget Estimate Proposed 
  
Travel and Remunerations $1,100 $2,000 $1,000  $750 
Operational Costs 2,442,217 2,590,327 2,589,135 2,373,983 
Supplies and Materials 142,495 128,100 32,355 147,500 

  
Subtotal $2,585,812 $2,720,427 $2,622,490  $2,522,233 

   
Program Changes  ($41,000)
   

Total $2,585,812 $2,720,427 $2,622,490 $2,481,233 
 
Program Justification and Analysis: 
 
• The FY 2009-10 Proposed Budget decreases by 5.4 percent compared to the FY 2008-09 estimates.  

This decrease is a result of two program changes as described below.   
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• The Travel and Remunerations group decreases by 25 percent compared to FY 2008-09 estimates. 
This decrease is due to the transfer of $750 in discretionary travel funds in the Non-Departmental 
General Funds Budget for the Child Welfare Board (CWB). 

 
• The Operational Costs group decreases by 8.3 percent compared to FY 2008-09 estimates. This 

decrease is due to the deletion of the Intensive Family Based Safety Services Unit as proposed by the 
CWB in order to address budgetary constraints.  

 
• The Supplies and Materials group increases significantly compared to FY 2008-09 estimates. This 

increase is due to the clothing, bedding and utensils line item. During FY 2008-09, the CWB 
decreased expenditures in this line item to address budgetary constraints. For FY 2009-10, funding in 
this line item has been restored.  

 
• The FY 2009-10 Proposed Budget includes two program changes for a savings of $41,000: 
 

• The first program change proposes the deletion of the Prevention Program for a savings of 
$1,000. The program funds two Texas Department of Family and Protective Services (TDFPS) 
mascots. 

 
• The second program change proposes the deletion of the Intake Coordinator for a savings of 

$40,000. The Intake Coordinator is employed by the Family Services Association and works at 
the Neighborhood Place.  

 
 
Policy Considerations: 
 
• Bexar County began funding Project Push in FY 2004-05. Bexar County funds three (3) adoption 

caseworker staff that work for TDFPS. The purpose of Project Push is to expedite adoption of 
children in relative/kinship placements. 

 
• During FY 2007-08, Commissioners Court agreed to fund Project Swift, which duplicates the 

program offered by Project Push, but works to expedites adoptions of children by non-relative 
placements. Project Swift funds 3 staff members that also work for TDFPS. 
 

• The FY 2009-10 proposes the following: 
 

1. A Performance Review will be conducted by PRM to study the effectiveness and feasibility of 
funding adoptions programs by Bexar County. 
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COMMUNITY SUPERVISION/CORRECTIONS 
- FUND:   001 

AGENCY:   357(ADULT PROBATION)  
 
Mission: To improve safety in the community through rehabilitation efforts and social integration of 
offenders by using and developing community-based sanctions and/or services whenever and where ever 
possible; and provide an undaunted and aggressive approach to surveillance and community supervision 
of these offenders.  
 
Vision: To promote the safety of the community at all times and to provide for the protection of society 
by reducing the incidence of criminal activity committed by those under community supervision. 
 
Goals and Objectives: 
 

• Protect the community and enhance public safety. 
• Provide correctional and court related services to the Judiciary and respond to their needs. 
• Educate the public. 
• Develop, implement, improve, expand, and maintain maximally effective correctional programs 

and services that address a preventive function or provide for early intervention for at-risk 
individuals. 

• Instill and facilitate a positive change in offenders’ behavior by means of counseling, guidance, 
assistance, surveillance, restraint, enforcement, and punishment. 

• Ensure accountability in all programs. 
• Use technology to improve operations. 

 
Program Description: The Bexar County Community Supervision and Corrections Department 
operates under a statutory requirement to supervise all individuals within Bexar County who have been 
convicted of a criminal offense and placed on probation by a District or County Court-at-Law.  
       
Supervision includes pre-sentence investigation (PSI), monthly reporting, preparation of violation reports 
to the Criminal District Attorney's Office, submission of motions to revoke probation to the appropriate 
court, and visits to probationers' homes.   In addition to basic supervision, the department operates a 60-
bed Restitution Center, a 100-bed Drug/Alcohol Violators Facility, and a 50-bed Zero Tolerance Facility.  
These programs operate seven days a week, 24 hours a day.  The department collects restitution and sends 
payment to victims.  Court costs, court-appointed attorney fees, and fines are also collected on behalf of 
Bexar County. 
 
Community Supervision/Corrections receives its primary funding from the State of Texas.  The State 
provides all personnel costs, with the County funding the facilities, utilities, and equipment.  
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Performance Indicators: 
 FY 2007-08 FY 2008-09 FY 2009-10 
 Actual Estimate Proposed 
    
Workload Indicators:    
Average Number Defendants Supervised 29,050 28,761 28,906 
Cashiering Transactions per Month 10,400 10,530 9,500 
Restitution Collected and Distributed to Victims $2.3 Million $2.5 Million $1.5 Million 
  
Efficiency Indicators:  
Average Caseload per Officer 167 169 175 
Caseload for specialized unit 39 39 39 
Pre-Sentence Investigations per Month 444 501 525 
  
Effectiveness Indicators:  
% successful completion of probation 90% 89% 92%
% supervisory fees assessed and collected 69% 72% 60%

 
Appropriations: 
 FY 2007-08 FY 2008-09 FY 2008-09 FY 2009-10 
 Actual Budget Estimate Proposed 
  
Operational Costs $1,021,663 $797,279 $638,136 $211,789
Supplies and Materials 18,367 21,000 20,503 19,000
  

Subtotal $1,040,030 $818,279 $658,639 $230,789
  
Program Changes  $0

  
Total $1,040,030 $818,279 $658,639 $230,789

 
Program Justification and Analysis: 
 
• The FY 2009-10 Proposed Budget significantly decreases in comparison to FY 2008-09 estimates as 

described below.  
 
• The Operational Costs group reflects a substantial decrease in expenses related to the relocation of the 

Adult Probation Department to a County-owned facility in May 2009. Funding for building rental is 
no longer necessary within the departmental budget. Other services such as janitorial and 
maintenance expenses will be handled within the Bexar County Infrastructure Services Facilities 
Maintenance Budget. 

 
• The Supplies and Materials decreases 7 percent from the FY 2008-09 estimate. The reduction in 

funding represents one-time purchases of moving supplies and materials made during the FY 2008-09 
that will not occur in FY 2009-10. 
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CONSTABLE, PRECINCT 1 
                    

- FUND:   001 
AGENCY:   361

Mission: To provide a safe living and working environment for the citizens of Precinct 1 and to 
effectively serve and protect the community in a professional manner that promotes an environment that 
is safe for citizens at home and work.  
 

Vision: To serve the Precinct 1 community by providing a model neighborhood law enforcement 
department with properly trained and equipped deputy constables who serve the community in a 
professional and sensitive manner. 
 

Goals and Objectives: 
 

• To handle civil process and warrants in a timely manner 
• Practice community policing to reduce the crime rate and school truancy 
• Promote a positive relationship with the community and all law enforcement agencies 
• Reduce burglaries, thefts, the distribution and use of narcotics; and enforce underage drinking 

laws 
• Patrol officers will maintain high visibility near school zones and schools to ensure a safe school 

environment; also providing law enforcement in unincorporated areas 
 

Program Description: As trained peace officers, the Constables and their staffs provide County 
residents the first level of law enforcement protection.  Bexar County has four Constables directly elected 
to four-year terms by the residents of their respective precincts. The Constables are engaged in lowering 
truancy and high school drop out rates, reducing juvenile crime, working with the Justice of the Peace 
Courts to improve efficiency, reducing neighborhood crime through cooperative efforts with 
neighborhoods, closing “gaps” between law enforcement systems, and ensuring that civil process is 
efficient and cost-effective for the taxpayers. 
 
As provided for in the Code of Criminal Procedure, the Texas Rules of Civil Procedure, and other 
applicable laws, Constables and their deputies may execute and return any process, civil or criminal. This 
includes any warrant, citation, notice, subpoena, or writ in Bexar County, or in certain cases, contiguous 
counties. Locally, Constables serve civil and criminal process originating in the Justice of the Peace 
Courts, District Courts and County Courts-at-Law. Through State statute, Constables are mandated to 
attend to the Justice of the Peace Courts in their respective precincts, to include providing bailiff services, 
transporting prisoners, and summoning jurors. 
 
Due to the countywide focus on decreasing and deterring juvenile crime, Constables are becoming more 
involved with truancy issues in the precincts and are assisting the Juvenile Probation Department by 
serving court summonses to juvenile offenders. Increasingly, Constables are also being called upon to 
assist the Office of the Attorney General by serving warrants for non-payment of child support. 
 
In addition to their judicial and statutory responsibilities, Constables perform various unique law 
enforcement activities in their precincts. These include traffic law enforcement, special event monitoring, 
efforts aimed at curbing gang and narcotics activity, involvement with youth programs, a K-9 Unit, bike 
patrol, lake and park security, and a variety of other functions.  
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Other Functions: 
• Lecture at schools, work with parents and school officials to reduce crime and truancy 
• Perform various law enforcement activities, which include directing traffic, special event 

monitoring, curbing gang and narcotics activity, youth programs (Explore Program), K9 Unit, 
bike patrol, lake and park security and other functions.  

• Patrol shopping malls and business areas to assist the public and prevent crime. 
• Reduce the sale and use of narcotics in the Precinct 1 service area.  
• During school hours, provide high visibility near school zones and schools to provide a safe 

environment for students going to and from school. 
• During non-school hours, promote traffic safety and reduce crime in residential areas.  

 
Performance Indicators: 

 FY 2007-08 FY 2008-09 FY 2009-10 
 Actual Estimate Proposed 
Workload Indicators:    
Civil Process served 11,572 18,500 20,000
Warrants/Capias served 14,795 17,000 19,000
Number of hours per month spent on school zones 420 420 420
  
Efficiency Indicators:  

Warrants Executed per FTE 2,690
 

3,090 3,454
Process Executed per FTE 1,051 1,681 1,818
Citations per FTE 1,204 1,418 1,559
  
Effectiveness Indicators:  
% of Process Executed 99.6% 99.6% 99.6%
% of warrants executed 94% 95% 96%

 
Appropriations: 
 FY 2007-08 FY 2008-09 FY 2008-09 FY 2009-10
 Actual Budget Estimate Proposed 
  
Personnel Services $1,389,354 $1,416,880 $1,495,562 $1,400,467
Travel and Remunerations 2,655 3,250 2,000 2,000
Operational Costs 76,603 79,741 76,530 88,146
Supplies and Materials 49,498 103,916 52,930 65,650
Capital Expenditures 2,283 0 0 0

  
Subtotal $1,520,393 $1,603,787 $1,627,022 $1,556,263

  
Program Changes  $0

 
Total $1,520,393 $1,603,787 $1,627,022 $1,556,263
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• The second proposed program change continues the hiring freeze of six open positions for an 
annual savings of $316,094. The frozen positions are three Detention Corporals (DT-02), one 
Detention Sergeant (DT-05), one Laundry Technician (NE-01), and one Processing Clerk (NE-
01).   

 
• The third program change freezes the first 12 open Deputy Sheriff-Detention (DT-01) positions 

until an agreement is reached with the Deputy Sheriff’s Association of Bexar County and the 
Sheriff’s Office for use of 208 additional beds in the Detention Center Annex.  If no agreement is 
reached in FY 2009-10, a savings of $531,888 would be realized.   

 
• The fourth proposed program change reduces programs not required by the Texas Commission on 

Jail Standards for an annual savings of $334,414. It is proposed to delete two of four G.E.D. 
Instructors (E-03), one of two Match/Patch Technicians (NE-06), and four Deputy Sheriff-
Detention (DT-01) program support positions.  This program change does not abolish services 
offered within the Detention Center, but reduces the availability of these services.  

 
• The fifth proposed program change deletes civilian administrative overhead at an annual savings 

of $320,007. It is proposed to delete one Detention Population Monitor (E-09), one Senior 
Administrative Supervisor (E-06), four Office Assistant II positions (NE-03), and one Clerk (NE-
01).   

 
• The sixth proposed program change transfers the personnel cost of inmate law library services 

from the General Fund to the Law Library Fund (011) for an annual savings of $119,024.  The 
positions proposed to be transferred are one Librarian (NE-08) and two Library Clerks (NE-01).  

 
• The final proposed program change transfers the personnel cost of two Deputy Sheriff-Detention 

(DT-01) positions from the General Fund to the Fleet Maintenance Fund (550) for an annual 
savings of $96,708.  Two detention officers are assigned to Sheriff’s Office fleet maintenance 
activities and as such may be funded from the County’s Fleet Maintenance Fund. 

 
Authorized Positions: 
 FY 2007-08 FY 2008-09 FY 2009-10 
 Actual Estimate Proposed 
Detention Security – Comal Street     
Accounting Clerk 1 0 0
Art Instructor 1 0 0
Assistant Jail Administrator/Colonel 1 1 1
Clerk 1 1 0
Clothing/Property Supervisor 1 1 1
Clothing/Property Technician 16 16 16
Deputy Sheriff – Detention 538 538 534
Deputy Sheriff - Detention Cadet 40 40 40
Detention Captain 6 6 6
Detention Corporal 114 114 114
Detention Lieutenant 6 6 6
Detention Population Monitor  1 1 0
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 FY 2007-08 FY 2008-09 FY 2009-10 
 Actual Estimate Proposed 
Detention Sergeant 53 53 53
Employee Disciplinary/Grievance Tech 1 1 1
G.E.D. Instructor 1 1 1
Inmate Booking Clerk 3 3 3
Inmate Classification Manager 1 1 1
Inmate Disciplinary Technician 1 1 1
Inmate Grievance Coordinator 1 1 1
Inmate Human Services Supervisor 2 2 2
Jail Administrator 1 1 1
Jail Programs Manager (1) 0 1 1
Jail Support Services Manager 1 0 0
Laundry Supervisor 1 1 1
Laundry Technician 6 6 6
Librarian 1 1 0
Library Clerk 1 1 0
Mail Courier 3 3 3
Match/Patch Coordinator 1 1 1
Match/Patch Technician 2 2 1
Office Assistant II 3 4 0
Office Assistant III 2 2 2
Office Assistant IV 4 4 4
Paralegal Librarian 1 1 1
Processing Clerk 8 8 8
Receptionist 1 1 1
Senior Administrative Supervisor 1 1 0
Work Release Coordinator 1 1 1

Total-Adult Detention Security -Comal Street 827 826 812
 

(1) Title change by Court 03/10/09  
    
Detention Security – Annex  
Art Instructor 1 0 0
Deputy Sheriff-Detention 178 178 176
Detention Captain  1 1 1
Detention Corporal  25 25 25
Detention Lieutenant 6 6 6
Detention Sergeant 5 5 5
G.E.D. Instructor 3 3 1
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 FY 2007-08 FY 2008-09 FY 2009-10 
 Actual Estimate Proposed 
Inmate Human Services Coordinator 1 1 1
Library Clerk 1 1 0
Paralegal Librarian 1 1 1
Office Assistant III 1 1 1

Total-Adult Detention Security - Annex 223 222 217
 

Total – Sheriff - Adult Detention Center 1,050 1,048 1,029
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SHERIFF - LAW ENFORCEMENT         
- FUND:   001 

AGENCY:   350

 
Mission: We pledge to the Sheriff’s Office and its employee’s that we will maintain high ethical 
standards as we fulfill our obligations. We will apply the laws of the State of Texas and the Constitution, 
justly and consistently. We will provide quality, efficient, and economical service. We will meet our 
responsibilities with fairness, integrity, honesty, accuracy, and courtesy. We affirm that regardless of rank, 
experience, or background, each of us will positively contribute to the effectiveness, reputation, and 
reliability of the Sheriff’s Office. Each employee is valued as an individual and as a member of the team.  
At all times, our co-workers will be treated with dignity, fairness, consideration, and respect. At all times, 
emphasis will be on cooperation, teamwork, honesty, and sharing of information in our work environment.  
We will never lose sight of our responsibilities to our families, our communities, and ourselves. At all 
times, we will be more than employees. We will be good citizens, taxpayers, friends, and neighbors.  We 
will continue to enhance our reputation for integrity, quality, innovation, and service. We pledge to work 
to earn the respect of those whom we serve.  Their trust will be zealously guarded and built upon.  
 
Goals and Objectives: 
 
Criminal Warrants and Judicial Services: 

• To reduce the increasing number of backlogged warrants. 
• To reduce the number of returned subpoenas by serving them prior to the date of return. 
• To assist all other Law Enforcement Agencies with the apprehension of wanted persons. 
• To notify victims, complainants, witnesses and the accused of pending court dates. 
• To assist all public and private hospitals with transportation of mental health patients. 
• To reduce the cost of transporting wanted persons both in and out of state. 

 
Criminal Investigations Division: 

• To commit to provide an advanced level of expertise to the investigation, resolution and 
prosecution of crimes against persons and property. 

• To remain constantly aware of the need for compassion and common sense in dealing with people 
and endeavor to enforce the law in a fair and impartial manner.  Above all to remember our sworn 
oath to protect the rights of all people. 

• To provide services that are responsive to community needs and to remember our primary purpose 
is the protection of life and property. 

• To assist in the growing number of cases filed and calls for service, ensuring the highest level of 
service to the citizens of Bexar County. 

• To meet the challenge of the future through involvement in community-based social and 
educational programs, incorporation of technological advancements, improved training, and the 
wise management of our Criminal Investigation Division personnel and resources in the continued 
fight against crime and the preservation of peace. 

 
Civil: 

• To improve the services (delivery) of civil documents 
• To use manpower effectively 
• To expand on Civil process service during yearly “in-service” training 
• To allocate the resources available and utilize them to maximize performance 

 
Professional Standards and Integrity: 

• To receive complaints and concerns. 
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• To promote employee and public confidence in the Sheriff’s Office. 
• To promote employee excellence by investigating any alleged wrong doing. 
• To insure all citizen complaints are handled in a professional manner. 
• To insure a fair, impartial and equal investigation of alleged employee misconduct. 

 
Patrol: 

• To provide vigorous preventative and enforcement activities. 
• To provide quality and equitable services in the most efficient and cost effective manner by 

treating each citizen with the highest respect and courtesy. 
• To obtain community cooperation by establishing and maintaining a meaningful and productive 

partnership with citizens to resolve community problems and improve their quality of life. 
• To recognize that our neighborhoods/communities must be involved to control crime. 

 
Court Security and Transport: 

• To ensure safety and security of the judges, employees, civilians and inmates within the County 
Courts-at-Law, District Courts, Presiding Courts, Magistrate Courts and Juvenile Courts of the 
Courthouse, Justice Center and Juvenile Justice . 

• To apply proactive crime prevention procedures to deter crime at all Bexar County Judicial 
Buildings. 

• Maintain officer readiness availability to respond to any incidents that may jeopardize security and 
safety at all County facilities. 

• Maintain security of 1.5 detention holdover in the Justice Center for the protection of inmates. 
 
Central Records: 

• Provide 48 hour turn around for criminal history and photographic requests from outside agencies, 
i.e. District Attorney’s Office, Community Corrections and Supervision. 

• Provide 48 hour turn around time for entry of offense and assignment reports generated by 
deputies into the mainframe computer. 

• Provide one hour turn around time for requests for criminal histories and photographs for law 
enforcement agencies. 

• Provide immediate response for telephone requests for inmate information. 
 
Training Academy: 

• To ensure all officers receive and comply with all State and local mandated training. 
• To ensure the continued development of training courses and various programs that will support 

individual and unit mission and goals. 
• To ensure the development and availability of programs and courses that will support individual 

officers’ academic and professional needs. 
 
Community Initiatives Division: 

• To provide professional crime prevention education programs to our community. 
• Develop and implement proactive community involvement with law enforcement. 
• Educate youth and adults on the dangers of use of alcohol and driving. 
• Reduce juvenile and adult related crimes through drug prevention, education, intervention and 

comprehensive community initiatives and training programs. 
 
Program Description: The Bexar County Sheriff is responsible for law enforcement in the 
unincorporated areas of the County.  In  performing  this  function,  the Sheriff's Office provides protection  
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and traffic control, assists other law enforcement agencies, conducts crime prevention programs, 
investigates crimes, and provides civil and criminal warrant service to County and District Courts.  The 
Court Security Section of the Law Enforcement Division provides security for all Bexar County courts as 
well as for the Courthouse and Justice Center buildings.  The Court Security Section advises Bexar County 
offices and departments on appropriate security precautions.  This section also assists in assessing and 
transporting individuals in need of mental health assessments to and from medical facilities, mental health 
facilities and linking them with services available in the community.  The Patrol Section has active 
community policing programs.  They also support community crime prevention through education 
programs.  The Organized Crime and Intelligence Unit combats organized crime through its Gang and 
Vehicle Theft Units.  It also has a Vice Unit, which inspects bars for under-age drinking and provides 
intelligence information through its surveillance function.  
 
The Sheriff's Office performs administrative and support services necessary for the operation of the 
department.  These functions are budgeted separately in the Sheriff - Support Services budget.  The 
Sheriff is also responsible for the management and operation of the Adult Detention Centers.  This 
function is described in more detail in the Sheriff - Adult Detention and Sheriff Support Services sections 
of this document. 
 
The Sheriff is elected Countywide for a term of four years. 
 
Performance Indicators: 
 FY 2007-08 FY 2008-09 FY 2009-10 
 Actual Estimate Proposed 
Workload Indicators:    
Number of Patrol Officers per District 0.78 0.85 1.56
Number of 9-1-1 Calls Answered 117,908 120,511 124,000
Number of Courts Staffed 53 54 57
  
Efficiency Indicators:  
Criminal Cases Closed 6,894 7,333 6,614
Average Response Time per Request for Service 16.4 min. 13.6 min. 11 min.
Average Busy Time per 9-1-1 Call 1:20min. 1:17 min. 1:00 min.
  
Effectiveness Indicators:  
Percent of Criminal Cases Closed 71.3% 67.1% 55%
Percent Change in Property Crime 14% (4%) (1%)
Percent of 9-1-1 Calls Answered Within 10 Seconds 85% 83% 85%
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Appropriations: 
 FY 2007-08 FY 2008-09 FY 2008-09 FY 2009-10 

 Actual Budget Estimate Proposed 
     

Personnel Services $40,091,232 $41,366,384 $42,966,841  $43,338,292 

Travel and Remunerations 157,133 149,336 151,747  114,000 

Operational Costs 2,391,515 2,228,688 2,089,494  2,194,441 

Supplies and Materials 2,239,707 2,320,955 1,371,021  1,304,675 

Capital Expenditures 229,376 180,000 33,223  15,000

Interfund Transfer 0 22,057 21,867  21,867 
  

Subtotal $45,108,963 $46,267,420 $46,634,193  $46,988,275 
     

Program Change    ($2,385,540)
     

Total $45,108,963 $46,267,420 $46,634,193  $44,602,735 
 
Program Justification and Analysis: 
 

• The FY 2009-10 Proposed Budget decreases 4.4 percent compared to FY 2008-09 estimates due 
to proposed program changes as described below.  

 
• The Personnel Services group increases less than one percent compared to FY 2008-09 estimates.   
 
• The Travel and Remunerations group decreases 24.9 percent compared to FY 2008-09 estimates.  

This decrease is due to funding only travel necessary to perform warrant and extradition services. 
 
• The Operational Costs group increases 5.0 percent compared to FY 2008-09 estimates. This 

increase is attributable to an increase in vehicle repair and maintenance and computer and 
communication system maintenance that includes full year funding of the AFIS maintenance 
contract. 

  
• The Supplies and Materials group decreases 4.8 percent compared to FY 2008-09 estimates. The 

increase is due to the decreased cost of gasoline. 
 

• The Capital expenditures group decreases by 54.9 percent compared to FY 2008-09 estimates.  
Vehicle attachments are proposed for vehicle replacements due in FY 2009-10. 

 
• Funding in the amount of $21,867 is proposed for the cash match for the Crime Victim Liaison 

grants.  
 
Several factors were considered during the decision process of recommended program changes. 
Services provided by the Sheriff’s Office that directly affect citizens’ daily safety were not 
considered. Functions or positions that were considered were those that provide support to the 
Sheriff’s Office, functions that are performed by other entities, positions that may be funded by other 
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than the General Fund, and functions that are generously staffed.  Seven program changes are 
proposed for the Sheriff’s Office Law Enforcement FY 2009-10 Budget, for a net annual savings of 
$2,385,540.  The proposed program changes are detailed below. 
 

• The first proposed program change continues the hiring freeze of 18 open civilian support 
positions for an annual savings of $684,314. The frozen positions are one Administrative 
Clerk (NE-01), one Criminal Warrants Processor (NE-04), two Finger Print Examiners (NE-
04), three Office Assistant IIs (NE-03), one Office Assistant III (NE-04), one Pre-
Employment Specialist (NE-05), four Public Safety Dispatchers I (NE-05), one Public Safety 
Dispatcher II (NE-07), two Public Safety Operators (NE-04) and two Records Identification 
Clerks NE-01). 

 
• The second proposed program change deletes support units for an annual savings of 

$282,578.  The units are one Deputy Sheriff-Law Enforcement position (LE-03) that provides 
asset seizure services, two Deputy Sheriff-Law Enforcement positions (LE-03) that provide 
off-duty employment and public information officer services, and one Deputy Sheriff-Law 
Enforcement position (LE-03) and two Clerk I positions (NE-01) that provide alarm 
registration services.  It is believed that the asset seizure officer should not be funded by the 
General Fund and that alarm registration, outside employment and public information 
services may be absorbed by existing staff.  

 
• The third proposed program change deletes 13 Deputy Sheriff-Law Enforcement positions 

(LE-03) that provide civil warrants services for an annual savings of $710,732.  Another 
entity in Bexar County serves an average of 2,446 papers per officer per year compared to the 
1,430 served by the Sheriff’s Office officers.   Public and private entities also provided civil 
process services. 

 
• The fourth proposed program change deletes three Deputy Sheriff-Law Enforcement 

positions (LE-03) outside perimeter officers for an annual savings of $164,016.  The Sheriff’s 
Office currently provides three rings of court facilities security; bailiffs in the courtrooms, 
perimeter door security, and outside perimeter security.  The San Antonio Police Department 
patrols the same areas, therefore the Sheriff’s perimeter officers are a duplication of existing 
services. 

 
• The fifth proposed program change deletes 11 Deputy Sheriff-Law Enforcement positions 

(LE-03) that provide court security services for an annual savings of $601,392. The Sheriff’s 
Office is budgeted to provide two bailiffs per Criminal County Court at Law.  In practice two 
are not assigned daily, but on special request.  The proposed deletions reduces the unassigned 
bailiff pool and retains the ability to staff all criminal County Courts at Law with two bailiffs 
per court.   

 
• The sixth proposed program change deletes two fleet personnel for an annual savings of 

$105,196.  The two positions have never been filled and the functions can be performed by 
the Fleet Maintenance Center. The positions are one Fleet Maintenance Supervisor (E-07) 
and one Fleet Technician (NE-05) 

 
• The final proposed program change adds three Deputy Sheriff-Law Enforcement positions 

(LE-03) to provide court security services for new Juvenile District Court created by the 81st 
Texas Legislature at an annual of $162,688.   
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Authorized Positions: 
 FY 2007-08 FY 2008-09 FY 2009-10 
 Actual Estimate Proposed 
Sheriff Administration & Operational      
Administrative Clerk I   2 2 0
Administrative Clerk I – Part-time  1 1 1
Automated Fingerprint Examiner  1 1 1
Chief Deputy   1 1 1
Clerk 3 3 3
Criminal Warrants Processor  6 6 6
Deputy Chief   6 6 6
Deputy Sheriff – Law Enforcement  318 322 305
Digital Imaging Specialist  4 4 4
Evidence Receipt Clerk  4 4 4
Executive Assistant 1 1 1
Fleet Maintenance Supervisor 0 1 0
Fleet Technician 0 1 0
Fingerprint Examiner  13 13 13
GIS Analyst 1 1 1
Grant Manager  1 1 1
Investigator  30 31 31
Law Enforcement Captain  3 3 3
Law Enforcement Lieutenant  13 13 13
Law Enforcement Sergeant  36 37 37
Manager – ID & Records  1 1 1
Office Assistant I 0 1 1
Office Assistant II  5 4 4
Office Assistant III  14 15 15
Office Assistant IV  5 5 5
Operations Supervisor - Patrol Division  1 1 1
Pre-Employment Coordinator  1 1 1
Pre-Employment Specialist (1)  0 2 2
Pre-Employment Specialist -Part Time (1) 2 0.5 0.5
Public Safety Communications Manager  1 1 1
Public Safety Communications Supervisor  4 4 4
Public Safety Dispatcher I  23 23 23
Public Safety Dispatcher II  10 10 10
Public Safety Operator  12 12 12
Records & ID Services Supervisor  1 1 1
Records Supervisor  4 4 4
Records/Identification Clerk  44 43 43
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 FY 2007-08 FY 2008-09 FY 2009-10 
 Actual Estimate Proposed 
  
Sheriff   1 1 1
Technical Support Specialist III 1 1 1
Total – Administration & Operational 574 582.5 561.5
   
Court Security   
Cashier/Clerk  1 1 1
Deputy Chief   1 1 1
Deputy Sheriff – Law Enforcement (1) 113 108 97
Lieutenant  1 1 1
Security Monitor (1) 22 0 0
Security Monitor II (1) 9 0 0
Office Assistant IV  1 1 1
Office Assistant II  2 2 2
Sergeant    4 4 4
Total - Court Security 154 118 107
    
   
Total Sheriff – Law Enforcement 728 700.5 668.5
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SHERIFF - SUPPORT SERVICES                       
                        

- FUND:   001 
GENCY:   350A

Mission: We pledge to the Sheriff’s Office and its employees that we will maintain high ethical 
standards as we fulfill our obligations. We will apply the laws of the State of Texas and the Constitution 
justly and consistently. We will provide quality, efficient, and economical service. We will meet our 
responsibilities with fairness, integrity, honesty, accuracy, and courtesy. We affirm that regardless of 
rank, experience, or background, each of us will positively contribute to the effectiveness, reputation and 
reliability of the Sheriff’s Office. Each employee is valued as an individual and as a member of the team.  
At all times, our co-workers will be treated with dignity, fairness, consideration, and respect. At all times, 
emphasis will be on cooperation, teamwork, honesty, and sharing of information in our work 
environment. We will never lose sight of our responsibilities to our families, our communities, and 
ourselves. At all times, we will be more than employees. We will be good citizens, taxpayers, friends, and 
neighbors. We will continue to enhance our reputation for integrity, quality, innovation, and service. We 
pledge to work to earn the respect of those whom we serve. Their trust will be zealously guarded and built 
upon.  
 
Goals and Objectives: 
 
Personnel:  

• To work with all offices and departments to optimize the use of all of the public’s resources. 
• To provide leadership by promoting a broad set of principles and standards of conduct which 

govern the employer/employee relationship which will enable the Sheriff’s Office to be 
successful. 

• To facilitate the implementation of plans that address the resource needs of the Sheriff’s 
Office. 

• To provide quality services which are accessible to all. 
• To limit possible litigation by promoting Human Resources principles which enable the 

County to function in an efficient manner. 
 
Business Office: 

• To process all collections, reports, and deposit funds to the County’s Auditor’s Office and the 
County Treasury within three work days. 

• To process requisitions for equipment, supplies and services within 24 hours. 
• To process all court documents and return to appropriate court within 48 hours. 
• To maintain stock levels of supplies and forms in warehouse to prevent work stoppage 

situations. 
• To insure that all equipment repairs are completed in a timely manner. 
• Process all inmate medical billing, releases, and deductions daily in order to ensure that 

sufficient funds are available when deducting from inmate’s account before release from jail. 
• Prepare manual checks for Civil “Order of Sales”, “Executions”, and refund checks needed. 

 
Inmate Fiscal Services: 

• To provide an efficient and effective commissary operation. 
• To provide an Inmate Banking System that efficiently and effectively administers inmate 

trust funds to include a strong tracking system and to maintain secured custody of inmate 
property. 

• To provide indigent inmates with hygiene supplies and writing materials, notary and 
paralegal services as required. 
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• To expand the inventory and services of the general and law libraries. 
• To provide support to programs that address the social, medical, health and rehabilitative 

needs of County inmates. 
 

Program Description: The Bexar County Sheriff is responsible for law enforcement in the 
unincorporated areas of the County and for management and operation of the Bexar County Adult 
Detention Centers. The Support Services Division of the Sheriff's Office performs administrative, 
accounting, and record keeping for these activities to allow them to operate efficiently and effectively. 
The Support Services Division includes Personnel, the Business Office and Inmate Fiscal Services. 
Specifically, these sections provide skilled clerical, data processing, personnel services, bookkeeping, 
accounting, and administrative professional support to the Detention and Law Enforcement Divisions of 
the Sheriff's Office. 
 

Performance Indicators: 
 FY 2007-08 FY 2008-09 FY 2009-10 
 Actual Estimate Proposed 
    
Workload Indicators:    
Employee Personnel Files Maintained 6,291 6,351 6,411
Bail Bond Fees Collected, Cashiered, and Deposited 46,834 48,763 50,273
Recruiting Events 80 55 5
    

Efficiency Indicators:    
Records Maintained per the FTE 313 323 333
Off-duty Work Permits  per FTE 6,100 6,300 6,375
  
Effectiveness Indicators:  
Percentage of Civil Service Decisions Which Upheld   
  the Discipline or Termination 79% 92% 83%
Percentage of Labor Relation Lawsuit Activity per   
  Size of Workforce 0.02% 0.05% 0.08%
Percentage of Positions Filled 50% 50% 75%

 
Appropriations: 
 FY 2007-08 FY 2008-09 FY 2008-09 FY 2009-10 
 Actual Budget Estimate Proposed 
     

Personnel Services $2,235,472 $2,363,959 $2,254,294  $2,513,465 
Travel and Remunerations 4,029 4,785 4,644  0 
Operational Costs 15,535 26,280 22,157  8,744 
Supplies and Materials 25,922 21,454 17,714  13,670 

     

Subtotal $2,280,958 $2,416,478 $2,298,809  $2,535,879 
     

Program Change   ($479,776)
     

Total $2,280,958 $2,416,478 $2,298,809  $2,056,103 
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Program Justification and Analysis: 
 
• The FY 2009-10 Sheriff Support Services Proposed Budget reflects a 10.6 percent decrease compared 

to 2008-09 estimates based on decreases described below. 
 
• The Personnel Services group increases approximately 11.5 percent compared to FY 2008-09 

estimates. This decrease represents full funding of all currently authorized positions and an increase 
in employer contribution to retirement. 

  
• The Travel and Remunerations group is recommended to receive no funding in FY 2009-10.  This 

decrease is recommended to contribute to the savings needed to meet their FY 2009-10 expenditure 
limits. 

 
• The Operational Cost group decreases. 60.5 percent compared to FY 2008-09 estimates. This 

decrease is due to one-time technology purchases in FY 2008-09 that will not be needed in FY 2009-
10.   

 

• The Supplies and Materials group decreases 22.8 percent compared to FY 2008-09 estimates.  This 
decrease is due to a reduction in office other supplies in FY 2009-10. 

 
• Two program changes resulting in savings in the amount of $479,776 are proposed for the FY 2009-

10 Budget, as described below. 
 

• The first proposed program change freezes six open positions at an annualized savings of 
$248,788.   The positions include one Banking Supervisor (E-04), one Human Resource Analyst 
(E-04), two Inmate Banking Clerks (NE-02), one Lead Personnel Technician (NE-04), and one 
Personnel Technician (NE-05). This decrease is recommended to contribute to the savings 
needed to meet their FY 2009-10 expenditure limits. 

 
• The second proposed program change deletes four information technology positions at a total 

annualized savings of $230,988. The positions are one Network Architect II (E-08) $63,444, one 
Senior Technology Business Analyst (E-07) $47,232, one Technical Services Manager (E-08) 
$66,204, and one Technical Support Specialist IV (NE-12) $54,108. These positions are 
proposed to reduce the duplication of services as many of them are performed by Bexar County 
Information Services Department. 

 
Authorized Positions: 

FY 2007-08 FY 2008-09 FY 2009-10 
Actual Estimate Proposed 

Banking Supervisor 5 5 5
Business Manager 1 1 1
Business Operation Supervisor 1 1 1
Business Officer Supervisor 1 1 1
Clerk 1 1 1
Deputy Chief  (1) 2 1 1
Director of Administration (1) 0 1 1
Grievance & Appeals Specialist 1 1 1
Human Resources Analyst  1 1 1
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 FY 2007-08 FY 2008-09 FY 2009-10 
 Actual Estimate Proposed 
  
Inmate Banking Clerk 15 15 15
Intern 1 1 1
Lead Accounting Clerk 3 3 3
Lead Personnel Technician 2 2 2
Network Architect II 1 1 0
Office Assistant II 2 2 2
Office Assistant IV 3 3 3
Personnel Administrator 1 1 1
Personnel Supervisor 1 1 1
Personnel Technician 3 3 3
Senior Technology Business Analyst 1 1 0
Supply Clerk I 2 2 2
Technology Services Manager 1 1 0
Technical Support Specialist IV 1 1 0
Worker's Compensation/Light Duty Coordinator 1 1 1
(1) Title correction  
  

Total - Sheriff's Office Support Services 51 51 47
    

(1) Title change to Deputy Chief to Director of Administration, internal action as of 04/09 
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TAX ASSESSOR - COLLECTOR            
- FUND:   001 

AGENCY:   107
 
Mission:  The Tax Assessor-Collector’s mission is to calculate ad valorem property tax levy, 
administer collections, centrally provide remittances, and reporting to all taxing jurisdictions, as well as 
provide vehicle registration and titling services as an agent  for the Texas Department of Transportation. 
 
Vision:  To serve as a leader in providing enhanced and innovative levels of customer service with 
professionalism and pride.  
 
Goals and Objectives: 
 

• Provide taxing jurisdictions with easy, secure, and seamless access to tax assessing and collection 
information and data for their area 

• Provide incentives and reduce barriers to the public to support improved tax assessing, collecting 
and vehicle titling services, i.e., “one stop” services  

• Serve as a model for other county agencies or offices by providing good management and 
maintaining effective internal controls 

• Minimize redundant operations and systems  
• Develop a seamless process for remitting payments to taxing jurisdictions 
• Support and fund  pilots and prototypes to quickly assess emerging technologies and approaches 

to cash management, tax assessment and collection, and vehicle registration and titling 
• Assume a greater leadership role to identify and resolve issues 
• Foster a learning organization with a supportive work environment where all employees can 

acquire the knowledge, skills and tools  to succeed and are valued and respected for their shared 
contributions 

 
Program Description:  The Tax Assessor-Collector is elected Countywide for a term of four 
years, with the election held during the national presidential election year. The Tax Assessor-Collector 
has two primary areas of responsibility: calculation and collection of ad valorem taxes and the registration 
and titling of motor vehicles. The Tax Assessor-Collector also acts as an agent for the Texas State 
Comptroller of Public Accounts and Texas State Beverage Commission to collect beer and liquor license 
fees.  
  
Ad Valorem taxes – The Tax Assessor-Collector is responsible for the assessment and collection of 
current and delinquent ad valorem taxes on real and personal property for Bexar County and forty-five 
other taxing units. Included in the collection of taxes is the mailing out of a combined tax statement. 
Consolidation of all tax collection with the Tax Assessor-Collector yields savings in cost of tax collection 
for all taxing entities, and therefore the County citizens. Bexar County and all other taxing units have 
designated the Tax Assessor-Collector as the official who calculates the annual effective tax rate. 
  
Motor Vehicle Registration and Titling – The Tax Assessor-Collector acts as an agent for the Texas 
Department of Transportation – Division of Motor Vehicles Titles and Registrations and the State 
Comptrollers of Public Accounts in registering, licensing, titling, and collecting sales tax on motor 
vehicles in Bexar County.  
  
The Tax Assessor-Collector operates three branch offices located in highly populated areas of the County. 
These satellite locations provide the citizens of Bexar County more convenient access to services 
provided by the Office of the Tax Assessor-Collector.  
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Performance Indicators: 

 FY 2007-08 FY 2008-09 FY 2009-10 
 Actual Estimate Proposed 
    
Work Load Indicators:    
Incoming Mail 254,756 253,354 261,045
Motor Vehicle Registrations Processed 1,302,830 1,319,549 1,328,551
Ad Valorem Taxes Assessed $2,012,049,249 $2,273,920,590 $2,433,095,000
Tax Statements Mailed 1,020,076 1,050,700 1,066,450
  
Efficiency Indicators:  
Letters Answered 1,750 1,791 1,845
Title and Register Vehicles per Day (Including 

In Person, Franchise Dealers and Title             
Services) 5, 428  5,498 5,535

Payments Cashiered per FTE 10,755 10,950 11,000
  
Effectiveness Indicators:  
Mail Sorting Accuracy 99.10% 98.20% 99.10%
Train Clerks Regarding Current Laws and 
 Procedures for State of Texas within 10 Days 95% 95% 96%
Hearing Held Once a Month and Rejections 
 Corrected on a Daily Basis to Ensure 

 Accuracy 100% 100%  100%
 
Appropriations: 
 FY 2007-08 FY 2008-09 FY 2008-09 FY 2009-10 
 Actual Budget Estimate Proposed 
  
Personnel Services $7,914,212 $8,301,522 $8,330,466  $8,714,246
Travel and Remunerations 27,826 32,000 23,197  27,440 
Operational Costs 1,009,308 1,187,872 1,087,215  1,226,937 
Supplies and Materials 155,638 173,208 162,555  185,584 

  
Subtotal $9,106,984 $9,694,602 $9,603,433  $10,154,207

  
Program Changes  $0
  

Total $9,106,984 $9,694,602 $9,603,433 $10,154,207
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Program Justification and Analysis: 
 
• The Proposed FY 2009-10 Budget increases by 5.7 percent compared to the FY 2008-09 estimates as 

described below.   
 
• The Personnel Services group increases by 4.6 percent compared to the FY 2008-09 estimates. This 

increase represents full funding of all currently authorized personnel and an increase in employer 
contribution to retirement. 

 
• The Travel and Remunerations group increases by 18.2 percent compared to FY 2008-09 estimates. 

This increase is due certification and accreditation requirements for authorized personnel in the 
administrative, motor vehicle and tax divisions. Funding in the amount of $4,560 for discretionary 
travel is allocated in the Non-Departmental General Fund Budget for the Tax Office. 

 
• The Operational Costs group increases by 12.8 percent compared to FY 2008-09 estimates. This 

increase is due primarily to the postage, special services, and printing and binding line items. The new 
postal rate increase will affect the 2009 tax statement mailing. The increase is also due to a 
renegotiated maintenance contract for remittance processor software.  

 
• The Supplies and Materials group increases by 14.1 percent compared to FY 2008-09 estimates due 

to the computer supplies and computer software line items. This increase is due to adding 
programming features and modifications to the existing iTran software. The increase also includes 
funding for the Truth and Taxation Program for the calculation of the effective and rollback tax rates.  

 
Authorized Positions: 

FY 2007-08 FY 2008-09 FY 2009-10 
Actual Estimate Proposed 

Administration    
Tax Assessor - Collector 1 1 1
Administrative Clerk II 1 1 1
Aide to the Tax Assessor - Collector 1 1 1
Chief Deputy of Operations 1 1 1
Chief Deputy of Administration 1 1 1
Office Assistant II 1 1 1
Office Assistant III 1 1 1
Office Assistant IV 1 0 0
Human Resource Technician 0 1 1
Training and Development Specialist 1 1 1

           Total Administration 9 9 9
  
Communications Support  
Archive & Research Processor 1 1 1
Information Clerk 12 12 12
Lead Clerk – Information Center 1 1 1
Office Supervisor 1 1 1
Public Information & Support Manager 1 1 1
Purchasing Clerk 0 1 1
Support Services Clerk 2 1 1
Support Services Supervisor 1 1 1

           Total Communications Support 19 19 19
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FY 2007-08 FY 2008-09 FY 2009-10 

Actual Estimate Proposed 
 

Financial Reporting  
Accounting Assistant I 4 4 4
Account Clerk 6 6 6
Audit Refund Clerk 2 2 2
Financial Reporting Manager 1 1 1
Financial Reporting Supervisor 1 1 1
Lead Account Clerk 2 2 2
Lead Vault Cashier 1 1 1
Office Assistant II 1 1 1
Vault Cashier 3 4 4

            Total Financial Reporting 21 22 22
   

Motor Vehicle Registration  
Beer/Liquor License Processor 1 1 1
Downtown Station Manager 1 1 1
Lead Title & Registration Processor 5 5 5
Motor Vehicle Inventory Clerk 2 2 2
Motor Vehicle Registration Manager 1 1 1
Motor Vehicle Training Instructor 0 1 1
Office Assistant I 1 1 1
Office Assistant II 1 1 1
Senior Vehicle Inventory Clerk 1 1 1
Substation Manager 3 3 3
Title & Registration Processor I 67 66 66
Title & Registration Processor II 16 16 16
Title & Registration Supervisor 6 6 6

           Total Motor Vehicle Registration 105 105 105
 

Property Tax  
Assessing Processor 4 4 4
Assessing Processor Technician 4 4 4
Lead Property Tax Processor 5 5 5
Office Assistant II 1 1 1
Property Tax Manager 1 1 1
Property Tax Processor I 20 20 20
Property Tax Processor II 11 11 11
Property Tax Supervisor 3 3 3

           Total Property Tax 49 49 49
  

           Total Tax Assessor-Collector 203 204 204
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TRIAL EXPENSE                                              
- FUND:   001 

ENCY:   221AG

 
Program Description:  The Trial Expense budget allocates funding for various costs directly 
related to trials and appeals, including expenses for prosecution, defense, and adjudication of cases. These 
costs include: travel expenses associated with cases requiring a change of venue and payment for appeals 
cases argued before the Court of Criminal Appeals; psychiatric evaluations, which may be done at the 
request of either the State or defense; and professional testimony for both defense and the District 
Attorney experts. Funding is also provided for court costs, which include freelance court interpreters, the 
breath test program, required AIDS and STD testing, and a fee to fund the 4th Administrative Judicial 
Region. Investigation services, which are considered a cost of indigent defense, are also funded in the 
Trial Expense budget. 
 
Appropriations: 
 
 FY 2007-08 FY 2008-09 FY 2008-09 FY 2009-10 
 Actual Budget Estimate Proposed 
  
Travel and Remunerations $2,432 $0 $0 $0
Operational Costs 1,153,311 1,137,300 1,085,014 1,117,594
  

Subtotal $1,155,743 $1,137,300 $1,085,014 $1,117,594
  
Program Changes  0
  

Total $1,155,743 $1,137,300 $1,085,014 $1,117,594
 
Program Justification and Analysis: 
 
• The FY 2009-10 Proposed Budget increases by 3 percent compared to the FY 2008-09 estimates as 

described below.  
 
• The Operational Costs group increases 3 percent compared to FY 2008-09 estimates due to a newly 

established contract for AIDS and STD testing, an increased contract obligation for breath testing, 
and an increase in psychiatric evaluations. 
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4TH COURT OF APPEALS                      
- FUND:   001 

ENCY:   248AG

 
Program Description: The 4th Court of Appeals has intermediate appellate jurisdiction in both 
civil and criminal cases appealed from the District Courts and the County Courts-at-Law. The jurisdiction 
covers a 32-county geographical region surrounding San Antonio. The 4th Court of Appeals hears cases 
that have not yet been submitted to the Supreme Court of Texas or the Court of Criminal Appeals. Cases 
decided by County Courts-at-Law involving amounts of $100 or less are excluded. By statute, the 4th 
Court of Appeals consists of one Chief Justice and six Justices elected within the 32-county district for 
staggered six-year terms. 
 

Performance Indicators: 
 FY 2007-08 FY 2008-09 FY 2009-10 
 Actual Estimate Proposed 
    
Workload Indicators:    
Cases Filed:   
     Civil 289           401 421
     Criminal         366           389 408 
     Total 655           790  829 
   
Efficiency Indicators:   
Disposal Rate (Cases Disposed/Cases Filed)            100%           100%           100% 
    

 

Appropriations: 
 FY 2007-08 FY 2008-09 FY 2008-09 FY 2009-10 
 Actual Budget Estimate Proposed 
  
Personnel Services $65,868 $65,075 $64,951 $71,122
Operational Costs 17,222 16,667 8,541 9,004

  
Subtotal $83,090 $81,742 $73,492 $80,126

  
Program Change  $0

  
Total $83,090 $81,742 $73,492 $80,126

 

Program Justification and Analysis: 
 
• The FY 2009-10 Proposed Budget reflects an 8 percent increase compared to FY 2008-09 estimates 

as described below. 
 
• The Personnel Services group increased 9 percent compared to FY 2008-09 estimates. The personnel 

appropriation provides funding for positions at the same levels of estimated expenditures during FY 
2008-09 and includes an increase in the employer contribution for retirement.  
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• The Operational Costs group significantly decreased compared to the FY 2008-09 estimates due to 

the removal of the records storage fee from the Proposed Budget.  
 
 
 
Authorized Positions: 

FY 2007-08 FY 2008-09 FY 2009-10 
Actual Estimate Proposed 

Chief Justice 1 1 1
Justice 6 6 6
  

Total – 4th Court of Appeals 7 7 7
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