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Photo credit: lackland.af.mil

Lackland Air Force Base began as a part of Kelly AFB, and finally became an independent base
in 1948. Lackland was an important training installation during the Korean War and continued to
expand its training capabilities. In 1968 Lackland AFB became the only entry processing station
for the Air Force enlisted Basic Military Training. Today Lackland continues to be the sole basic
training center in the Air Force and operates six technical training squadrons.
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Bexar County, Texas
Debt Service Fund Summary
Fiscal Year Ending September 30, 2010

AVAILABLE FUNDS

Beginning Balance
Designated for Debt Service
Total Beginning Balance

Revenue
Ad Valorem Taxes
Revenue From Use of Assets
Interfund Transfers
Refunding Bond Proceeds
Premiums From Bonds Issued
Total Revenues

TOTAL AVAILABLE FUNDS

APPROPRIATIONS

Debt Service
Bond Issuance
Refunding Payment
SARA Requirements
TOTAL OPERATING APPROPRIATIONS

Appropriated Fund Balance

TOTAL APPROPRIATIONS

619

FY 2007-08 | FY 2008-09 FY 2009-10
Actual Estimate Budget

$38,249,359 $47,481,395 $61,759,587
$38,249,359 $47,481,395 $61,759,587
$36,316,007 $51,467,609 $64,529,000
5,820,308 4,320,541 4,500,000
1,399,921 2,036,773 6,084,995
0 20,364,858 0
860,429 0 0
$44,396,665 $78,189,781 $75,113,995
$82,646,024 $125,671,176 $136,873,582
$28,634,771 $42,794,184 $58,111,051
1,329,858 1,527,405 964,253
0 14,890,000 0
5,200,000 4,700,000 4,700,000
$35,164,629 $63,911,589 $63,775,304
$47,481,395 $61,759,587 $73,098,278
$82,646,024  $125,671,176  $136,873,582




DEBT SERVICE FUND FUND: 400

Program Description: The County issues Bonds, Certificates of Obligation, Commercial Paper,
and Tax Anticipation Notes to fund capital improvement projects involving road construction, flood
control, detention facilities, courtroom and administrative facilities and equipment. The budgeted
amounts reflect the actual principal and interest payments on all outstanding debt. The following lists
each currently outstanding debt issuance, its purpose, issuance date, and type and amount of debt. It
should be noted that these funds do not include revenue bonds issued by the County to fund the design
and construction of the Visitor Tax Projects (described later in this document). The bonds issued for
these projects are revenue bonds and are supported solely by Hotel/Motel Occupancy and Motor Vehicle
Rental tax revenues. No other County revenues are pledged to support those revenue bonds. The debt
issuances described here are backed by the ad valorem taxing authority of the County.

Bonds Original Amount
8811 08/01/00 Bonds (Partial ref. 2.15.04, 9.15.05) 13,000,000
8812 04/15/02 Refunding Bonds 31,595,000
02/15/04 Refunding Bonds (Partial ref. 9.15.05) 14,090,000
10/15/04 Limited Tax Bonds 9,400,000
09/15/05 Limited Tax Refunding Bonds 21,355,000
05/01/06 Limited Tax GO Refunding Bonds 5,175,000
05/15/09 Limited Tax Refunding Bonds 14,890,000
Roads 10/15/04 Unlimited Tax Road Bonds 6,080,000
09/10/07 Unlimited Tax Road Bonds 19,220,000
06/01/08 Unlimited Tax Road Bonds 15,205,000
Certificates of Obligation
8910 04/15/02 C.O. (Partial ref. 9.15.05) 14,215,000
02/15/04 C.O. 14,500,000
10/15/04 Tax & Rev. C.O. (Partial ref. 9.15.05) 23,960,000
08/09/07 Pass-Through Rev & Ltd Tax Bonds 22,385,000
09/10/07 Tax & Revenue C.O. 22,205,000
06/01/08 Tax & Revenue C.O. 54,675,000
12/18/08 Pass Through Rev & Ltd Tax Bonds 31,125,000
09/03/09 Tax & Rev C.O. 98,445,000
06/11/09 Public Property Finance CO 5,220,000
8911 05/15/02 C.O. - Flood 4,240,000
10/15/04 Flood Control Tax & Rev. C.O. 3,595,000
09/10/07 Flood Control Tax & Rev C.O. 71,820,000
06/01/08 Flood Control Tax & Rev C.O. 68,975,000
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Flood
Flood
Flood
Flood
Flood

Flood

Build America Bonds - Taxable
09/03/09 Tax & Rev C.O.
06/11/09 Public Property Finance C.O.

05/15/02 C.O. - Flood

10/15/04 Flood Control Tax & Rev C.O.
09/10/07 Flood Control Tax & Rev C.O.
06/01/08 Flood Control Tax & Rev C.O.
09/03/09 Flood Control Tax & Rev C.O.

Build America Bonds - Taxable

09/03/09 Flood Control Tax & Rev C.O.
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50,620,000
5,220,000

4,240, 000
3,595,000
71,820,000
68,975,000
103,690,000

50,620,000



Appropriations:

FY 2007-08 FY 2008-09 FY 2009-10
Actual Estimate Budget
Debt Service $28,634,771 $42,794,184 $58,111,051
Bond Issuance Costs 1,329,858 1,527,405 964,253
Refunding Payment 0 14,890,000 0
Paying Agent Fee 0 0 0
SARA Requirements 5,200,000 4,700,000 4,700,000
Total $35,164,629 $63,911,589 $63,775,304

Program Justification and Analysis:

The FY 2009-10 Adopted Budget for all debt service payments totals $58,111,051. These payments
include the debt service for debt issued by the San Antonio River Authority (SARA), which is a
contractual requirement between Bexar County and SARA. Prior to FY 2004-05, funding for these
debt service payments was forwarded to SARA and the debt service payments were made directly by
SARA. Because these payments reflect actual debt service paid by Bexar County, they are more
accurately reflected in the Debt Service Fund as payments required by Bexar County. The FY 2009-
10 SARA debt service requirements is approximately $4,700,000.

The flood control and debt service ad valorem tax rates are annually adjusted so that ad valorem tax
revenue will now be deposited directly into the Debt Service Fund instead of the Flood Control Fund.
This will be an annual occurrence as Bexar County accomplishes its Ten Year Flood Control
Program.

Funding in the amount of $964,253 is also approved for Bond Issuance Fees. These fees represent the
cost of financial advisors, bond counsel and Rating Agencies that assist the County with the debt
issuance process.

Debt service payments approved in FY 2009-10 include:

e A payment of $2,271,931 for Commercial Paper utilized to pay for the adopted FY 2009-10
Capital Improvements Projects and 2003 Bond Referendum Projects.

e Payments totaling $5,934,994 for the second year in payments associated with projects funded
through the Advanced Transportation District.

e A payment of $150,000 associated with Parking Facilities.

e The FY 2009-10 Adopted Budget includes a payment of $1,373,100 for the Public Property
Finance Certificates of Obligations to pay off projects funded through the Capital Lease.

e A payment of $15,626,422 to pay for Flood Control Debt Service payment for projects that are
part of the Ten Year Flood Control Fund.

e A payment of $32,904,605 to pay for Regular Debt Service for County Capital Improvement
Projects.
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Year

2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021

Total

Principal

25,285,000
25,030,000
26,095,000
26,080,000
22,650,000
20,065,000
19,755,000
18,435,000
19,320,000
24,220,000
23,085,000
23,180,000

$273,200,000

Interest

32,285,000
34,930,388
33,929,779
32,800,008
31,688,974
30,651,845
29,708,963
28,780,155
27,904,759
27,015,917
25,907,540
24,771,332

$360,374,660
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Bexar County Limited Tax Bonds
As of September 30, 2010

SARA

4,700,000
5,400,000
5,000,000
4,360,950
3,144,511
3,150,520
3,145,706
3,144,810

$32,046,497

Total

62,270,000
63,360,388
65,024,779
63,240,958
57,483,485
53,867,365
52,609,669
50,359,965
47,224,759
51,235,917
48,992,540
47,951,332

$663,621,157



The Base Realignment and Closure (BRAC) 2005 will be transforming Fort Sam Houston into
the world’s largest medical technician training site. In the photograph above is the original
Brooke Army Medical Center (BAMC) and below is the simulated development project of
BAMC as the San Antonio Military Medical Center. The expansion of Fort Sam Houston will
bring 12,500 new jobs to the installation.
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	Appropriated Fund - General
	FY 2007-08

	Bail Bond Board
	Central Magistration - Criminal District Courts
	Central Magistration - District Clerk
	Civil District Courts
	Goals and Objectives:

	Community Resources - Administration
	Community Resources - Agrilife
	 To design and implement programs based on sound public policies, which meet the basic needs of County residents.
	 Educate Bexar County residents to take more responsibility for improving their health, safety, productivity and well being.

	Community Resources - Community Programs
	Community Resources - Crime Lab
	Community Resources- 
	Criminal Investigation 
	Laboratory
	Goals and Objectives:
	 Provide quality services.



	Community Resources - Forensic Science Center
	Community Resources - Grants
	Number of Grant Review Committee/Justice Assistance Grant Advisory Board Meetings Conducted      
	Number of Continuation Grants Applied For      

	Number of U.S. Department of Justice Funding Appropriately Expended by September 30th of every year
	Number of Grant Review Committee/Justice Advisory Grant Agenda Packets Distributed at least 24 Hours before Meetings

	Community Resources - Med Exam
	Mission: The mission of the Medical Examiner’s Office is to provide the citizens of Bexar County (and agencies of the local law enforcement and criminal investigation system) with accurate scientific determinations of the cause and manner of death of all individuals dying violently, suddenly or unexpectedly in Bexar County. 
	Vision: The Bexar County Medical Examiner’s Office is committed to providing high quality service in the investigation and certification of deaths falling under the jurisdiction of the Medical Examiner’s Office.  The Medical Examiner’s Office will constantly strive to adopt new scientific methods that will increase the quality of our work, decrease costs and decrease the time necessary to accomplish our tasks.  We will maintain excellent relations with the public, law enforcement and the Criminal District Attorney’s Office.
	Chief Medical Investigator
	Medical Investigator

	Community Resources - Mental Health Advocacy
	 Design and implement programs, based on sound public policies and procedures that address early identification of mentally ill inmates, individual mental health treatment plans, consistent case management, and appropriate supportive services.

	Community Resources - Veterans
	 Design and implement programs, based on sound public policies, which meets the basic needs of County residents.
	 Form productive operational partnerships with other governmental and non-governmental entities that will expand services to County resident.
	 Ensure that quality services are being provided to Bexar County residents through effective program evaluation and outcome measurement.
	Number of Interviews Conducted      
	Number of First Time Visits      

	Number of Interviews Conducted Per Day
	Number of Calls Taken Per Day

	Community Resources - zCWB
	Community Supervision Corrections
	 Protect the community and enhance public safety.

	Constable #1
	Constable #2
	Constable #3
	Constable #4
	County Auditor
	County Clerk new
	4,537
	4,750
	4,797

	County Courts at Law
	Goals and Objectives:

	Criminal District Attorney
	Criminal District Courts
	Other funding received: 
	Court appointed attorney fees are partially funded by a State Formula Grant from the Texas Task Force on Indigent Defense (TFID). According to the Criminal District Courts, the amount of funds allocated to Bexar County for Indigent Defense under the Grant will be determined by the Texas Task Force on Indigent Defense every summer after the State Comptroller certifies the funds available. Bexar County will receive its notice of allocation under the formula that has been used in the previous grant awards. As a point of reference, Bexar County has been awarded grant funds in the following amounts since the inception of the grant:

	District Clerk ^
	 To incorporate record management principles in imaging information and technology sources.

	DPS Hwy Patrol
	  Total – DPS Highway Patrol  2 2 2

	Elections
	Information Services
	Mission:  An efficient County government supported by an integrated information environment created through strong departmental partnerships and provided by a highly trained and diverse workforce deploying effective technologies.
	 To treat information as a critical asset, collecting information once and using it many times.
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	Infrastructure Services –
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	Infrastructure Services-Facilities Maintenance County Parks
	Infrastructure Services -
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	Facilities Maintenance 
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	Infrastructure Services-Emergency
	Judge-Commissioners (Admin)
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	Vision: Commissioners Court is committed to providing services with excellence. The people of Bexar County are our customers and we will treat them with dignity and respect. We will continuously strive to keep their trust and maintain our credibility. We will empower and support a competent, stable, motivated workforce dedicated to excellence. We will be accountable to our customers and responsive to their needs. We will protect and preserve our diverse cultural heritage. We will explore innovative ideas and services and be accessible to all.


	Judge-Commissioners (Economic Development)
	Judge-Commissioners (SWMBE)
	Jury Operations
	Justice Peace 1 Pl 1
	Justice of the Peace 1 1 1     
	Court Clerk 5 7 7
	File Clerk 0 .5 .5   
	Justice Court Manager 1 1 1
	Lead Court Clerk 1 2 2 
	  Total – Justice of the Peace, Precinct 1 11 14.5 14.5

	Justice Peace 1 Pl 3
	Justice of the Peace 1 1 1
	Assistant Court Clerk  7 7 7
	Court Clerk – Part Time 2 2 2
	Court Clerk  5 5 5
	Justice Court Manager 1 1 1

	Lead Court Clerk  2 2 2 
	 Total – Justice of the Peace, Precinct 1 Place 3 18 18 18

	Justice Peace 2
	Justice of the Peace 2 2 2
	Assistant Court Clerk 5 5 5
	Court Clerk  9 9 9
	Justice Court Manager 1 1 1
	Lead Court Clerk  3 3 3
	 Total – Justice of the Peace Precinct 2  20 20 20

	Justice Peace 3
	Justice of the Peace  1 1 1
	Assistant Court Clerk  6 6 6
	Court Clerk 8 8 8
	Justice Court Manager 1 1 1
	Lead Court Clerk  2 2 2
	 Total – Justice of the Peace, Precinct 3 18 18 18

	Justice Peace 4
	Justice of the Peace 1 1 1
	Assistant Court Clerk 1 3 3

	Court Clerk 5 7 7
	Justice Court Manager 1 1 1
	Lead Court Clerk 1 1 1
	 Total – Justice of the Peace, Precinct 4 9 13 13

	Juvenile - Child Support Probation^
	 Develop a plan to obtain an alternative information system that would integrate all departmental applications and maintain an interface with the Juvenile Justice Information System (JJIS).

	Juvenile - Institutions ^
	Juvenile - Probation ^
	Juvenile District Courts
	Non Departmental
	General Government
	Health and Public Welfare
	Services by Other Agencies
	Contingencies
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	PRM zAppellate Public Defender
	PRM Pretrial
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	1
	1
	1

	Probate Courts
	Goals and Objectives:
	 To provide an accessible and equitable justice system that is responsive to the citizens appearing before the court and to the community in general.

	Purchasing
	Sheriff - Adult Detention
	Goals and Objectives:

	Sheriff - LE
	Sheriff - Support Services
	Effectiveness Indicators:

	Tax Office
	Trial Expense
	Program Description:  The Trial Expense budget allocates funding for various costs directly related to trials and appeals, including expenses for prosecution, defense, and adjudication of cases. These costs include: travel expenses associated with cases requiring a change of venue and payment for appeals cases argued before the Court of Criminal Appeals; psychiatric evaluations, which may be done at the request of either the State or defense; and professional testimony for both defense and the District Attorney experts. Funding is also provided for court costs, which include freelance court interpreters, the breath test program, required AIDS and STD testing, and a fee to fund the 4th Administrative Judicial Region. Investigation services, which are considered a cost of indigent defense, are also funded in the Trial Expense budget.

	zFourth Court
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	00zRoad Cover Page
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	096-FMLR
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	Number of Work Orders Processed per Day –  
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	Total
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	00CoverPage
	Randolph AFB (Aircraft)
	003 Records Management Fund - County Clerk ^
	004 Records Management Fund - Countywide ^
	005 Courthouse Security Fund^
	006 Justice of the Peace Tech Fund
	007 Fire Code
	Fire Code Fund

	009 Records Management Fund - District Clerk ^
	011 Law Library
	014 Dispute Resolution
	015 JP Security
	016 Domestic Relations Office Fund - Juvenile^
	026-Parking Facilities
	Parking Garage Attendant 3 3 3
	Parking Garage Superintendent 1 1 1
	 Total – Parking Facilities Fund 4 4 4

	028 Drug Court Fund
	035 Juvenile Case Manager Fund
	250-Adopted Capital Lease Narrative
	550-Fleet Maintenance
	565 Technology Improvement Fund
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	000CoverPage
	Camp Bullis (Repel Tower)
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	00CoverPage
	Stinson Air Field
	911-Venue
	Mission: The Community Venues Program Office (CVP) mission is to oversee and implement the four Initiatives approved by Bexar County Citizens in the May, 2008 election. The CVP will provide quality oversight, effective quality control and responsive service to all 19 approved projects, the Bexar County citizens and Commissioners Court in a fair and equitable manner.
	Vision: The CVP office is committed to providing oversight of planning, construction and stability for all 19 projects to insure fiscal responsibility, quality management and provide advice for continued success. The office strives to develop trust within the community, while expanding convention and tourism activity, through timely completion and successful longevity of projects.
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	050 OPEB
	500 Self Insured Health and Life
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	575 Records Management Center~
	Maintenance Mechanic I  1 1 1
	Office Assistant II 0.5 1 1
	 Total – Records Management Center Fund 2.5 3  3
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	 St. Mary’s Complex - $6 Million - Development Agreement / Operating Agreement are pending
	 SE Skyline - $3.3 Million - Phase I Complete and Phase II under construction, anticipated grand opening April 2010.
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	 UTSA Complex - $15 Million - Development Agreement / Operating Agreement are pending.
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	Freeman Coliseum - $10 Million, Exhibition Barns - $15 Million, AT&T Center - $75 Million all have a Letter of Intent drafted.
	Cultural Arts Venues
	 Alameda Theater - $6 Million - Development Agreement Executed
	 Briscoe Western Art Museum - $4 Million - Development Agreement Executed Design is completed and approved. Construction began August, 2009.
	 Performing Arts Center - $10 Million - Development Agreement is executed and the staff and Architect hired.
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