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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

Bexar County’s Action Plan describes the activities that will be undertaken with Community
Development Block Grant (CDBG), HOME Investment Partnerships Program (HOME) and Emergency
Solutions Grant (ESG) funds in order to meet the objectives contained in the 2011-2016 Consolidated
Plan.

Bexar County’s Five Year Consolidated Plan 2011-2016 contains the County’s strategies, detailed
descriptions of projects and activities and funding amounts needed address the identified needs. Bexar
County’s Action Plan includes the progress made during the Plan period.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

The principal objectives and outcomes of Bexar County’s CDBG, HOME and ESG programs are to expand
the supply of decent, safe, sanitary and affordable housing for low to moderate income residents;
expand and establish improvements in infrastructure and public facilities that will support quality
services and facilities while improving quality of life of Bexar County residents.

Bexar County's programs focus on growth and development in areas where 51% of population meets
the low to moderate income level. Public service programs address the social, physical and emotional
well-being of our residents with an emphasis on the elderly, disabled, mentally ill and children.

Bexar County’s Consolidated Plan includes its strategies to address the needs of the homeless, the
marginally or precariously housed , low to moderate income residents, and targeted populations that
live in the Bexar County’s Urban designation.

Bexar County continues to provide staff support for the South Alamo Regional Alliance for the Homeless,
the local Continuum of Care. Inits role as a standing member of the Board and through its staff support
of the Continuum of Care, Bexar County has strengthened the understanding of and need to prioritize
housing for the chronically homeless, homeless Veterans, the formerly incarcerated, the mentally ill,
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persons with HIV or AIDS, the elderly and or disabled, youth aging out of foster care, unaccompanied
youth, participants in Bexar County’s Problem Solving Courts.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

Bexar County Commissioners Court evaluates the progress of projects selected for funding through
quarterly work plan reports to the Court and the Interim Director’s quarterly meetings with the County
Manager. The County Manager meets on a quarterly basis with Community Resources lead staff to
formally review the progress of funded projects. Additionally, each member of Commissioners Court is
kept apprised of the progress of the CDBG, HOME and ESG Programs by lead staff in person, by email
and by written report. An annual summary report is also provided to the Court during public hearings
scheduled for the identification of CDBG, HOME and ESG funded projects and the receipt of public input.

Community Development and Housing Division staff use performance and needs information from past
CDBG, HOME and ESG requests and awards as part of the basis for setting program objectives, desired
outcomes and leveraged funding sources for the latest Five Year Consolidated Plan.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

multiple public hearings held each January and February. The citizen participation process facilitates
citizens input and their identification of housing and community development needs, gaps in service and
projects they believe should be funded. Similarly, County staff works closely with the Chief Elected
officials of Participating Cities and their staff. This close communication and collaborative approach to
needs identification and program planning is the key to the County's goal of utilizing one hundred
percent (100%) of its funding for projects that benefit low to moderate income persons. Consistent
dialogue with its partners has also sustained compliance with the spend down provision while assuring
that projects are correctly qualified and carried to completion.

Notifications of the public hearings are published in Bexar County’s only newspaper, the San Antonio
Express News. Notification of the public hearings is made available on the County’s website, posting
with the Participating Cities and community partner organizations. Notification letters are sent to all
Participating Cities, community based organizations, non-profit organizations, water purveyors, private
citizens, housing providers, neighborhood associations and Continuum of Care partners.

Citizen Participation Process Overview

Five (5) public hearings were held at the following locations and times to ensure maximum participation:
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e January 15, 2015 6:30 p.m. Somerset Multi-Purpose Center, Somerset, Texas

e January 22, 2015 6:30 p.m. Balcones Heights Justice Center, Balcones Heights, Texas
e January 29, 2015 6:30 p.m. Casa Helotes Senior Citizen Center, Helotes, Texas
e February5, 2015 6:30 p.m. Greater Randolph Area Seniors Program, Converse, Texas

e February 17, 2015 10:00 a.m. Bexar County Commissioners Court, San Antonio, Texas

Each of the public hearing locations were handicapped accessible and information was made available in
Spanish. The majority of the Bexar County Housing and Community Development staff is bilingual and
assisted persons who communicated in primarily in Spanish. Participants in the public hearings
effectively communicated their needs.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

A total of 86 public comments were received and reviewed prior to final approval of Annual Action Plan.
6. Summary of comments or views not accepted and the reasons for not accepting them
All public comments were accepted and reviewed prior to final approval of Annual Action Plan.

7. Summary

Bexar County will receive three (3) entitlement grant allocations from HUD: the Community
Development Block Grant (CDBG), the Home Investment Partnership Program (HOME) and the
Emergency Solutions Grant (ESG).

CDBG funds totaling $2,106,523 will be used as follows: Public Facility and Infrastructure projects in the
amount of $1,369,241; Public Service projects in the amount $315,978 (15% cap) and CDBG
Administration in the amount of $421,304 (20% admin. cap).

HOME funding totaling $487,489 will be used as follows: HOME CHDO project totaling $200,000; HOME
funded projects totaling $338,741 and HOME Admin in the amount of $48,748 (10% admin.cap).

ESG funding totaling $185,671 will be used as follows: Homeless Prevention and Rapid Re-housing
projects totaling $171,746 and ESG Admin. in the amount of $13,925 (7.5% admin. cap).

CDBG and HOME funds will be used to benefit low to moderate-income persons living in unincorporated
Bexar County and in any of the eighteen incorporated cities: Balcones Heights, China Grove, Converse,
Elmendorf, Grey Forest, Helotes, Hill Country Village, Kirby, Leon Valley, Live Oak, Sandy Oaks, Selma,
Schertz, Somerset, St. Hedwig, Terrell Hills, Universal City and Von Ormy.
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The ESG funds will be used to provide Homelessness Prevention and Rapid Re-housing to persons who
are experiencing homelessness or who are at risk of homelessness.
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PR-05 Lead & Responsible Agencies —91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency
Lead Agency BEXAR COUNTY
CDBG Administrator BEXAR COUNTY Community Development and Housing Division
HOPWA Administrator
HOME Administrator BEXAR COUNTY Community Development and Housing Division
ESG Administrator BEXAR COUNTY Community Development and Housing Division
HOPWA-C Administrator

Table 1 - Responsible Agencies
Narrative (optional)

The Bexar County Community Resources Department and its Community Development and Housing Division have primary responsibility for all
functions related to Bexar County’s acceptance and expenditure of HUD funds, including the Consolidated Plan, Comprehensive Annual
Performance and Evaluation Report (CAPER),the administration, development, evaluation, implementation and monitoring activities related to
the CDBG, HOME and ESG programs. The Interim Director of Community Resources supervises the Community Development and Housing
Division staff.

Consolidated Plan Public Contact Information
Bexar County

Community Resources Department
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Community Development and Housing Division

233 N. Pecos, Suite 590

San Antonio, Texas 78207

Telephone: 210-335-6648
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AP-10 Consultation — 91.100, 91.200(b), 91.215(l)

1. Introduction

Stronger working partnerships have been formed with the Chief Elected Officials of Participating Cities
and their staff, social service agencies, water purveyors, housing development organizations, the local
SARAH Continuum of Care, and State agencies. Consistent communication regarding ongoing projects
and enhanced planning discussions on proposed projects enable both parties to have reasonable
expectations and to set realistic goals.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

Bexar County has strengthened its coordination with public and assisted housing providers by becoming
a Standing member of the South Alamo Regional Alliance for the Homeless Board. Further, Bexar County
has been serving as staff support for the South Alamo Regional Alliance for the Homeless for the past
year and was designated as its Collaborative Applicant. As a result, Bexar County was awarded $97,317
in planning funds that will be used to build a stronger system of services for the homeless. As the
Collaborative Applicant for Planning Grant funds, staff will undertake establishment of performance
measurements for homeless programs, closer coordination with the City and County Consolidated Plans,
the establishment of a coordinated access model, monitoring and ensuring compliance with all HEARTH
Activities. Staff has coordinated the Point in Time study and continues to contract with housing
consultants for the CoC’s needs.

The Interim Director is the alternate for Commissioner Sergio “Chico” Rodriguez at the Alamo Area
Council of Governments and as such participates in Board and sub-committees meetings that span
programs that focus on transportation, services to the intellectually disabled and housing for

Veterans. The Director and staff who perform HOME activities also review and incorporate information
provided by housing developers who are submitting tax credit housing applications to the Texas
Department of Housing and Community Affairs.

Bexar County Commissioners Court appoints the members of the Housing Authority Board of
Commissioners. The Interim Director of the Department serves as the liaison to the Housing Authority
and facilitates its regular progress reports to Commissioners Court. Commissioners Court reviews the
HABC’s PHA and makes comments and recommendations.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.
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As an appointed Board by the Bexar County Commissioners Court, the activities outlined in the Housing
Authority of Bexar County's Strategic Plan and its progress in meeting housing goals are communicated
to the County Commissioners at least once annually and to the CoC via a report to the Interim Director
who will share it with the CoC. This responsiblity is shared with the Executive Director of HABC, who is
also a member of the CoC.

As mentioned earlier Bexar County is the staff support for the local CoC, the South Alamo Regional
Alliance for the Homeless. Bexar County was awarded $97,317 in planning funds that will be used to
build a stronger system of services for the homeless. As the Collaborative Applicant for Planning Grant
funds, staff will undertake establishment of performance measurements for homeless programs, closer
coordination with the City and County Consolidated Plans, the establishment of a coordinated access
model, monitoring and ensuring compliance with all HEARTH Activities. Staff has coordinated the Point
in Time study and continues to contract with housing consultants for the CoC’s needs.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

Bexar County's Citizen Participation and Consultation process for ESG is the same as the CDBG and
HOME process where the County begins with the public input process based on multiple public hearings
held each January and February. The citizen participation process allows for citizens, community
agencies and local continuum of care the opportunity to provide input on the use of all

funding. Notifications of the public hearings are published in Bexar County’s newspaper of largest
distribution, the San Antonio Express News. Information is made available to all Participating Cities,
current and previous sub-recipients and is displayed on our website as identified in the County’s Citizen
Participation Plan. As mentioned earlier Bexar County is the staff support for the local CoC, the South
Alamo Regional Alliance for the Homeless. As the Collaborative Applicant for Planning Grant funds, staff
will undertake establishment of performance measurements for homeless programs, closer
coordination with the City and County Consolidated Plans, the establishment of a coordinated access
model, monitoring and ensuring compliance with all HEARTH Activities. Staff has coordinated the Point
in Time study and continues to contract with housing consultants for the CoC’s needs.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1

Agency/Group/Organization NEIGHBORHOOD HOUSING SERVICES

Agency/Group/Organization Type Housing

What section of the Plan was addressed by Consultation? Public Housing Needs

Briefly describe how the Agency/Group/Organization was Bexar County consulted with all of our housing partners such as the Housing

consulted. What are the anticipated outcomes of the Authority of Bexar County and South Alamo Regional Alliance for the

consultation or areas for improved coordination? Homeless, NRP, Neighborhood Housing Services and Habitat for Humanity
for our housing and homeless needs.

Identify any Agency Types not consulted and provide rationale for not consulting

N

/A

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of
Care

South Alamo Regional
Alliance for the
Homeless

Bexar County's priorities include the provision of safe, decent and affordable housing. Its targeted
populations include the same targeted populations that are frequently impacted by homelessness
e.g. the mentally ill, battered women, the disabled and the elderly. While the CoC does not currently
have a formal plan, Bexar County in its role as the Collaborative Applicant and recipient of a Planning
Grant, will work with the CoC to develop a comprehensive housing plan that is congruent with the
Consolidated Plans of Bexar County and the City of San Antonio.

Public Housing
Plan

Housing Authority of
Bexar County

Bexar County Commissioners Court appoints the Board of Commissioners and approves HABC's
annual public housing plan. HABC is also a standing member of the CoC and will play a significant role
in the coordination of housing and support service goals of the County's Consolidated Plan and the
CoC's comprehensive housing plan.

OMB Control No: 2506-0117 (exp. 07/31/2015)

Annual Action Plan 10
2015




Narrative (optional)
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Table 3 — Other local / regional / federal planning efforts
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AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Bexar County's Citizen Participation and Consultation process begins with the public input process composed of multiple public hearings held
each January and February. At these meetings, citizens have ample opportunity to voice their concerns and recommendations on the need for
and use of housing and community development funds.

Notifications of the public hearings are published in the San Antonio Express News; made available on the County’s website and posted at the
participating cities. Notification letters are sent to each participating city, community based organizations, non-profit organizations, water
purveyors, private citizens, housing providers, neighborhood associations and Continuum of Care partners.

Citizen Participation Process Overview

Five (5) public hearings were held at the following locations and times calculated to ensure maximum participation:

e January 15, 2015 6:30 p.m. Somerset Multi-Purpose Center, Somerset, Texas
e January 22, 2015 6:30 p.m. Balcones Heights Justice Center, Balcones Heights, Texas
e January 29, 2015 6:30 p.m. Casa Helotes Senior Citizen Center, Helotes, Texas
e February 5, 2015 6:30 p.m. Greater Randolph Area Seniors Program, Converse, Texas

e February 17, 2015 10:00 a.m. Bexar County Commissioners Court, San Antonio, Texas

Each of the public hearing locations were handicapped accessible and information was made available in Spanish. The majority of the Bexar
County Housing and Community Development staff are bilingual and assisted persons who communicated in Spanish.
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Citizen Participation Outreach

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
A total of 86 public .
. Outreach was All public comments
Non-English comments were
) . performed by . were accepted and

Speaking - Specify received and ) . i

2 Newspaper Ad Newspaper reviewed prior to final

other language:
Spanish

Publication in both
English and Spanish.

reviewed prior to
final approval of
Annual Action Plan.

approval of Annual
Action Plan.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Expected Resources

AP-15 Expected Resources — 91.220(c) (1, 2)

Introduction

Bexar County will receive three (3) entitlement grant allocations from HUD: the Community Development Block Grant (CDBG), the Home
Investment Partnership Program (HOME) and the Emergency Solutions Grant (ESG).

CDBG funds totaling $2,106,523 will be used as follows: Public Facility and Infrastructure projects in the amount $1,369,241; Public Service
projects in the amount $315,978 (15% cap) and CDBG Administration in the amount of $421,304 (20% admin. cap).

HOME funding totaling $536,892 will be used as follows: HOME CHDO project totaling $80,533, HOME funded projects totaling $402,670 and
HOME Admin in the amount of $53,689 (10% admin.cap).

ESG funding totaling $168,132 will be used as follows: Homeless Prevention and Rapid Re-housing projects totaling $155,522.10 and ESG Admin.
in the amount of $12,609.90 (7.5% admin. cap).

CDBG and HOME funds will be used to benefit low to moderate-income persons living in unincorporated Bexar County and in any of the fifteen
incorporated cities: Balcones Heights, China Grove, Converse, ElImendorf, Grey Forest, Helotes, Kirby, Leon Valley, Live Oak, Schertz, Somerset,
St. Hedwig, Terrell Hills, Universal City and Von Ormy.

The ESG funds will be used to provide Homelessness Prevention and Rapid Re-housing to persons who are experiencing homelessness or who
are at risk of homelessness.

Priority Table

| Program | Source of | Uses of Funds Expected Amount Available Year 1 Expected | Narrative
Annual Action Plan 14
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Funds

Annual
Allocation:

$

Program
Income: $

Prior Year
Resources:

$

Total:

Amount
Available
Reminder

of ConPlan

$

Description

CDBG

public -
federal

Acquisition

Admin and Planning
Economic Development
Housing

Public Improvements
Public Services

2,106,523

2,106,523

2015 CDBG
Allocation

HOME

public -
federal

Acquisition

Homebuyer assistance
Homeowner rehab
Multifamily rental new
construction
Multifamily rental rehab
New construction for
ownership

TBRA

487,489

487,489

2015 HOME
Allocation

ESG

public -
federal

Conversion and rehab for
transitional housing
Financial Assistance
Overnight shelter

Rapid re-housing (rental
assistance)

Rental Assistance
Services

Transitional housing

185,671

0

185,671

2015 ESG
Allocation

Table 5 - Expected Resources — Priority Table

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

Bexar County encourages all sub-recipients to contribute some of their own funding to the selected CDBG infrastructure and public facility
projects. Bexar County annually leverages $14 million in local, federal and private funding to extend the capacity of HUD funds so that more
comprehensive projects can be undertaken and more low to moderate income persons can be assisted by project in the Urban County
designation. In program year 2015 Bexar County is anticipating the leverage of approximately $22 million dollars.

HOME funds require a twenty-five per cent (25%) match for each dollar of HOME funds. HOME funds have been matched using Bexar County
Housing Finance Corporation funds and match from non-profit housing corporations and providers. ESG funds require a dollar for dollar match
contributions. The sub-recipient will ensure that the required match for the programs is collected and accounted for.

A total of $1,066,746 is estimated in match for the HOME and ESG programs.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

N/A
Discussion

N/A
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)

Goals Summary Information

No Goals Found

Sort Goal Name | Start | End Category Geographic Needs Funding Goal Outcome Indicator
Order Year | Year Area Addressed
1 CDBG 2014 | 2015 | Non-Housing CDBG: | Public service activities other than
Program Community $2,106,523 | Low/Moderate Income Housing Benefit:
Development 1645 Persons Assisted
Public Facility,
Infrastructure and Public
Service
2 HOME 2014 | 2015 | Affordable Housing HOME: | Rental units rehabilitated: 2 Household
Program $487,489 | Housing Unit
Homeowner Housing Added: 10
Household Housing Unit
Tenant-based rental assistance / Rapid
Rehousing: 12 Households Assisted
3 ESG 2014 | 2015 | Homeless ESG: $185,671 | Tenant-based rental assistance / Rapid
Program Rehousing: 20 Households Assisted
Homelessness Prevention: 50 Persons
Assisted
Table 6 — Goals Summary
Annual Action Plan 17
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Goal Descriptions

1 | Goal Name CDBG Program

Goal Bexar County's Community Development Block Grant goals of the program are: to develop viable urban communities by
Description providing decent housing and a suitable living environment and to expand economic opportunities for low and moderate
income individuals and families.

2 | Goal Name HOME Program

Goal Bexar County's HOME Investment Partnership Program goals of this program are: to increase the supply of decent, safe,
Description affordable and sanitary housing for very-low and low-income families.

3 | Goal Name ESG Program

Goal Bexar County's Emergency Solutions Grant goals of the program are: to provide permanent housing to individuals and
Description families at-risk of homelessness, and assist individuals and families experiencing homelessness obtain and maintain
appropriate permanent housing.

Table 7 — Goal Descriptions

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.215(b):

Regardless of the obstacles or changes these factors have brought our jurisdiction, Bexar County remains committed to ensuring that HUD
funding is used consistently for the benefit of its low moderate income populations. Bexar County is proud that it consistently uses one hundred
percent (100%) of its funding for projects that qualify under the low to moderate income category. These standards for the use of HUD funding
are elemental to Bexar County’s operation of all HUD programs. Bexar County estimates that at least 25 low to moderates individuals will receive
assistance as defined by HOME 91.215(b).
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AP-35 Projects — 91.220(d)

Introduction

HOME, CDBG and ESG activities were selected according to the needs identified in the 2011-2016
Consolidated Plan and input from the community.

# Project Name

10 | New Hope Church - New Hope Children's Center

11 | Somerset Senior Citizens Center - Senior Program Support

12 | Somerset Senior Citizens Center - Senior Program Transportation

13 | Communities In Schools of SA - Somerset High School Project

14 | Daughters of Charity Services of SA - La Mision Low-Moderate Income Medical Care

15 | Parent Child Incorporated, Inc. - Family Engagement: Family Service Worker

16 | Boys and Girls Club of San Antonio - Great Futures Program - Candlewood Branch

17 | Greater Randolph Area Services Program - Northeast Senior Congregate Meal Program
18 | Greater Randolph Area Services Program - Rental Assistance Program

19 | Sandy Oaks - Infrastructure Master Plan

20 | Von Ormy - Quarterhorse Street Reconstruction and Drainage Improvements Project Phase Il
21 | Leon Valley - Timberhill Drive and Huebner Drainage Improvements Project

22 | Kirby - John Sterling Park Improvements Project

23 | Somerset - Sixth Street Reconstruction Phase VI

24 | San Antonio Food Bank - Fighting Hunger: The Bexar Initiative

25 | Society of St. Vincent De Paul - Essential Services Project (Rental Assistance)

26 | Converse - Fair Meadows Phase Il

27 | CDBG Program Administration

28 | Balcones Heights - Lesiure Street Construction Phase Il

29 | Universal City - Parkview Estates Storm Drainage Phase Xl

30 | Bexar County Community Development and Housing Division - Tenant Based Rental Assistance
31 | Habitat for Humanity of San Antonio, Inc. - Hope Village Single Family Housing

32 | HOME Program Administration

33 | Franklin Development Artisan at Judson Park - Low Income Housing Tax Credit Project
34 | Emergency Solutions Grant - Homeless Prevention and Rapid Re-Housing Program

Table 8 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

Regardless of the obstacles or changes these factors have brought our jurisdiction, Bexar County

remains committed to ensuring that HUD funding is used consistently for the benefit of its low moderate

income populations. Bexar County is proud that it consistently uses one hundred percent (100%) of its

funding for projects that qualify under the low to moderate income category. These standards for the
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use of HUD funding are elemental to Bexar County’s operation of all HUD programs. Bexar County
estimates that at least 20 - 40 low to moderate families will receive assistance as defined by HOME
91.215(b).
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AP-38 Projects Summary

Project Summary Information

Table 9 - Project Summary

Projects

1 Project Name New Hope Church - New Hope Children's Center
Target Area
Goals Supported CDBG Program
Needs Addressed
Funding CDBG: $10,000
Description The project will provide daycare assistance to 18 children 6 weeks old to 12 years of age along with after
school and summer care.
Target Date 9/30/2016
Estimate the number and The project will provide daycare assistance to 18 lwo to moderate income children 6 weeks old to 12 years
type of families that will of age along with afterschool and summer care.
benefit from the proposed
activities
Location Description The New Hope Church project is located at 22047 State Hwy 16 S, Von Ormy, Texas 78073.
Planned Activities The project will provide daycare assistance to 18 low to moderate income children 6 weeks old to 12 years
of age along with afterschool and summer care.
2 Project Name Somerset Senior Citizens Center - Senior Program Support
Target Area

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Goals Supported

CDBG Program

Needs Addressed
Funding CDBG: $28,363
Description The project will provide assistance to Somerset Senior Citizens Center to maintain and deliver services to 50

seniors age 62 years and older who reside in Somerset and unincorporated areas of Bexar County. Funds will
be used to provide center administrative support for senior activities.

Target Date

9/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

The project will provide assistance to 50 seniors age 62 years and older who reside in Somerset and
unincorporated areas of Bexar County.

Location Description

The Somerset Senior Citizen's Center is located within the Multi-Purpose Center Building at 19375 K
Street, Somerset Texas.

Planned Activities

The project will provide assistance to Somerset Senior Citizens Center to maintain and deliver services to 50
seniors age 62 years and older who reside in Somerset and unincorporated areas of Bexar County. Funds will
be used to provide center administrative support for senior activities.

Project Name

Somerset Senior Citizens Center - Senior Program Transportation

Target Area

Goals Supported

CDBG Program

Needs Addressed
Funding CDBG: $7,400
Description The project will provide assistance to Somerset Senior Citizens Center to maintain and deliver services to 50

seniors age 62 years and older who reside in Somerset and unincorporated areas of Bexar County. Funds will
be used to provide transportation for senior activities.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Target Date

9/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

The project will provide assistance to 50 seniors age 62 years and older who reside in Somerset and
unincorporated areas of Bexar County.

Location Description

The Somerset Senior Citizen's Center is located with the Multi-Purpose Center Building at 19375 K Street,
Somerset, Texas

Planned Activities

The project will provide assistance to Somerset Senior Citizens Center to maintain and deliver services to 50
seniors age 62 years and older who reside in Somerset and unincorporated areas of Bexar County. Funds will
be used to provide transportation for senior activities.

Project Name

Communities In Schools of SA - Somerset High School Project

Target Area

Goals Supported

CDBG Program

Needs Addressed
Funding CDBG: $301,363
Description The project will provide an On Site Coordinator at Somerset High School to provide case management and

referral services to students at-risk of dropping out of school. The program is designed to increase
opportunities for positive life choices and academic achievement for at-risk students. CDBG funds will be
used to support the salary of the On Site Coordinator to serve 32 students.

Target Date

9/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

The project will provide an On Site Coordinator at Somerset High School to provide case management and
referral services to 32 low to moderate income students at-risk of dropping out of school.

OMB Control No: 2506-0117 (exp. 07/31/2015)

Annual Action Plan 23
2015




Location Description

The Communities In Schools project will be located within Somerset High School 7650 S. Loop 1604 W,
Somerset, Texas.

Communities In School Non-Profit Organization is located at 1616 E Commerce St, San Antonio, Texas
78205.

Planned Activities

The project will provide an On Site Coordinator at Somerset High School to provide case management and
referral services to students at-risk of dropping out of school. The program is designed to increase
opportunities for positive life choices and academic achievement for at-risk students. CDBG funds will be
used to support the salary of the On Site Coordinator to serve 32 low to moderate income students.

Project Name

Daughters of Charity Services of SA - La Mision Low-Moderate Income Medical Care

Target Area

Goals Supported

CDBG Program

Needs Addressed
Funding CDBG: $35,000
Description The project will provide bundled medical services to low to moderate income households. Medical services

are provided on a co-pay fee based upon ability to pay and bundled services include x-ray, medical visit and
lab costs. Co-Pays are $25, $35 or $45 per visit. CDBG funds are used to cover actual cost of providing
services to CDBG eligible households @ $175.21 for 228 individuals.

Target Date

9/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

The project will provide bundled medical services to 228 low to moderate income individuals.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Location Description

The Daughters of Charity Services of SA project is located at 19780 US Hwy 281 South, San Antonio, Texas
78221.

The Daughters of Charity Services of SA Non-Profit Agency is located at 7607 Somerset Road, San Antonio,
Texas 78211.

Planned Activities

The project will provide bundled medical services to low to moderate income households. Medical services
are provided on a co-pay fee based upon ability to pay and bundled services include x-ray, medical visit and
lab costs. Co-Pays are $25, $35 or $45 per visit. CDBG funds are used to cover actual cost of providing
services to CDBG eligible households @ $175.21 for 228 low to moderate income individuals.

6 Project Name Parent Child Incorporated, Inc. - Family Engagement: Family Service Worker
Target Area
Goals Supported CDBG Program
Needs Addressed
Funding CDBG: $32,865
Description The project will provide case management services to families of children participating in PCl's Early Head

Start Program at their Losoya and Gardendale locations. CDBG funds will be used to support staff salaries of
the Family Engagement Worker assigned to the Losoya and Gardendale locations. Approximately 40 children
and their families will be served by this project.

Target Date

9/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

The project will provide case management services to families of 40 low to moderate income children
participating in PCl's Early Head Start Program at their Losoya and Gardendale locations.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Location Description

The Parent Child Incorporated project is located at two locations:
Gardendale - 101 Daniel Road, San Antonio, Texas 78219
Losoya - 19810 Hw 281 South, San Antonio, Texas 78221

The Parent Child Incorporated Non-Profit Agency is located at 1223 Brady Blvd., San Antonio, Texas 78207.

Planned Activities

The project will provide case management services to families of children participating in PCl's Early Head
Start Program at their Losoya and Gardendale locations. CDBG funds will be used to support staff salaries of
the Family Engagement Worker assigned to the Losoya and Gardendale locations. Approximately 40 low to
moderate income children and their families will be served by this project.

Project Name

Boys and Girls Club of San Antonio - Great Futures Program - Candlewood Branch

Target Area

Goals Supported

CDBG Program

Needs Addressed
Funding CDBG: $35,000
Description The Boys and Girls Club of San Antonio will expand their Great Futures program to provide services for

academic success, good character/citizenship and Healthy life styles to 110 at risk children who reside in
Precinct 4. Funds will be used to provide membership assistance to eligible families.

Target Date

9/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

The Boys and Girls Club of San Antonio will expand their Great Futures program to provide services for
academic success, good character/citizenship and Healthy life styles to 110 low to moderate income at risk
children who reside in Precinct 4.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Location Description The Boys and Girls Club of San Antonio project is located at 3635 Candleglenn Road, San Antonio, Texas
78244,

The Boys and Girls Club of San Antonio Non-Profit Agency is located at 600 SW 19th Street, San Antonio,
Texas 78207.

Planned Activities The Boys and Girls Club of San Antonio will expand their Great Futures program to provide services for
academic success, good character/citizenship and Healthy life styles to 110 low to moderate income at risk
children who reside in Precinct 4. Funds will be used to provide membership assistance to eligible families.

8 Project Name Greater Randolph Area Services Program - Northeast Senior Congregate Meal Program

Target Area

Goals Supported CDBG Program

Needs Addressed

Funding CDBG: $30,000

Description The Senior program will serve hot noon meals to 45 low to moderate income senior living in Converse,
Universal City, Live Oak, Schertz, Selma, China Grove and adjacent unincorporated areas.

Target Date 9/30/2016

Estimate the number and The Senior program will serve hot noon meals to 45 low to moderate income senior living in Converse,

type of families that will Universal City, Live Oak, Schertz, Selma, China Grove and adjacent unincorporated areas.

benefit from the proposed

activities

Location Description The Greater Randolph Area Services Program project is located at 250 Donalan, Converse, Texas 78109.

Planned Activities The Senior program will serve hot noon meals to 45 low to moderate income senior living in Converse,
Universal City, Live Oak, Schertz, Selma, China Grove and adjacent unincorporated areas.

9 Project Name Greater Randolph Area Services Program - Rental Assistance Program

Target Area

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Goals Supported

CDBG Program

Needs Addressed
Funding CDBG: $25,000
Description The program will serve 100 households residing in Converse, China Grove, Universal City, Live Oak, Schertz,

St. Hedwig, Kirby and adjacent unincorporated areas. Eligible residents will receive a partial payment of one-
months rent.

Target Date

9/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

The program will serve 100 low to moderate income households residing in Converse, China Grove,
Universal City, Live Oak, Schertz, St. Hedwig, Kirby and adjacent unincorporated areas with emergency rental
assistance.

Location Description

The Greater Randolph Area Services Program project is located at 250 Donalan, Converse, Texas 78109.

Planned Activities

The program will serve 100 low to moderate income households residing in Converse, China Grove,
Universal City, Live Oak, Schertz, St. Hedwig, Kirby and adjacent unincorporated areas with emergency rental
assistance. Eligible residents will receive a partial payment of one-months rent.

10

Project Name

Sandy Oaks - Infrastructure Master Plan

Target Area

Goals Supported

CDBG Program

Needs Addressed
Funding CDBG: $75,000
Description The project will consist of the completion of an Infrastructure Master Plan to identify the needs of the new

established City of Sandy Oaks.

Target Date

12/30/2016

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Estimate the number and
type of families that will
benefit from the proposed
activities

The project will benefit 3,500 residents in the City of Sandy Oaks.

Location Description

The Sandy Oaks project is located in the City of Sandy Oaks, Texas 78112.

Planned Activities

The project will consist of the completion of an Infrastructure Master Plan to identify the needs of the new
established City of Sandy Oaks.

11

Project Name

Von Ormy - Quarterhorse Street Reconstruction and Drainage Improvements Project Phase Il

Target Area

Goals Supported

CDBG Program

Needs Addressed
Funding CDBG: $200,000
Description The project will consist of the continuation of the reconstruction of Quarterhorse Road for 1,300

households. The project will include but will not be limited to the reconstruction approximately 200 linear
feet of road along with drainage improvements.

Target Date

12/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

The project will consist of the continuation of the reconstruction of Quarterhorse Road for 1,300
households. The project will include but will not be limited to the reconstruction approximately 200 linear
feet of road along with drainage improvements.

Location Description

The Von Ormy project is located at Quarterhorse Street, Von Ormy, Texas 78073.

Planned Activities

The project will consist of the continuation of the reconstruction of Quarterhorse Road for 1,300
households. The project will include but will not be limited to the reconstruction approximately 200 linear
feet of road along with drainage improvements.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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12

Project Name

Leon Valley - Timberhill Drive and Huebner Drainage Improvements Project

Target Area

Goals Supported

CDBG Program

Needs Addressed
Funding CDBG: $175,000
Description The project will consist of replacement of existing drainage inlets on Timberhill Drive which are currently not

enough to receive drainage coming off Huebner Road located in the City of Leon Valley. City has received
many reports of flooding of houses on Timberhill and identify the pavement condition greatly deteriorated
as a result of excessive drainage.

Target Date

12/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

The project will consist of replacement of existing drainage inlets on Timberhill Drive which are currently not
enough to receive drainage coming off Huebner Road located in the City of Leon Valley for 16 households.

Location Description

The Leon Valley project is located at Timberhill Drive and Huebner Road, Leon Valley, Texas 78238.

Planned Activities

The project will consist of replacement of existing drainage inlets on Timberhill Drive which are currently not
enough to receive drainage coming off Huebner Road located in the City of Leon Valley. City has received
many reports of flooding of houses on Timberhill and identify the pavement condition greatly deteriorated
as a result of excessive drainage.

13

Project Name

Kirby - John Sterling Park Improvements Project

Target Area

Goals Supported

CDBG Program

Needs Addressed

Funding

CDBG: $44,241

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Description

This project consists of playground equipment with a shade structure that will be located in the City of Kirby
John Sterling Park.

Target Date

9/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

This project consists of playground equipment with a shade structure that will be located in the City of Kirby
John Sterling Park.

Location Description

The City of Kirby project is located at John Sterling Park on Alan Shepard Drive, Kirby, Texas 78219.

Planned Activities

This project consists of playground equipment with a shade structure that will be located in the City of Kirby
John Sterling Park.

14

Project Name Somerset - Sixth Street Reconstruction Phase VI

Target Area

Goals Supported CDBG Program

Needs Addressed

Funding CDBG: $200,000

Description The project will consist of the continuation of Sixth Street Reconstruction for 536 households. The project

will include the widening of Sixth Street by 10 feet to allow for a walking/biking lane and reconstruction of
approximately 150 linear feet of road.

Target Date

12/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

The project will consist of the continuation of Sixth Street Reconstruction for 536 households.

Location Description

The Somerset project is located at Sixth Street, Somerset, Texas 78069.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Planned Activities

The project will consist of the continuation of Sixth Street Reconstruction for 536 households. The project
will include the widening of Sixth Street by 10 feet to allow for a walking/biking lane and reconstruction of
approximately 150 linear feet of road.

15

Project Name

San Antonio Food Bank - Fighting Hunger: The Bexar Initiative

Target Area

Goals Supported

CDBG Program

Needs Addressed
Funding CDBG: $55,000
Description The project will provide food distribution to low income families residing in the unincorporated areas of

Bexar County or in one of the participating cities through mobile food pantries. The project will serve 500
families with at least 60 Ibs. of food per family. CDBG funds will pay for food at a rate of $1.69 per pound of
food distributed to eligible CDBG participants.

Target Date

9/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

The project will provide food distribution to low income families residing in the unincorporated areas of
Bexar County or in one of the participating cities through mobile food pantries. The project will serve 500
families with at least 60 Ibs. of food per family. CDBG funds will pay for food at a rate of $1.69 per pound of
food distributed to eligible CDBG participants.

Location Description

The San Antonio Food Bank project located is 5200 Old Highway 90 West, San Antonio, Texas 78227.

Planned Activities

The project will provide food distribution to low income families residing in the unincorporated areas of
Bexar County or in one of the participating cities through mobile food pantries. The project will serve 500
families with at least 60 Ibs. of food per family. CDBG funds will pay for food at a rate of $1.69 per pound of
food distributed to eligible CDBG participants.

16

Project Name

Society of St. Vincent De Paul - Essential Services Project (Rental Assistance)

Target Area

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Goals Supported

CDBG Program

Needs Addressed
Funding CDBG: $27,336
Description The project will assist 60 low to moderate income households with rent assistance. Households will reside in

Bexar County's urban jurisdiction or one of the participating cities. CDBG funds will be used for direct client
benefit - rental assistance and portion of the funds will support the case manager's salary to provide
services.

Target Date

9/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

The project will assist 60 low to moderate income households with emergency rent and or utility assistance.
Households will reside in Bexar County's urban jurisdiction or one of the participating cities.

Location Description

The Society of St. Vincent De Paul project is located at 1 Haven for Hope Way, San Antonio, Texas 78207.

Planned Activities

The project will assist 60 low to moderate income households with emergency rent assistance. Households
will reside in Bexar County's urban jurisdiction or one of the participating cities. CDBG funds will be used for
direct client benefit - rental assistance and portion of the funds will support the case manager's salary to
provide services.

17

Project Name

Converse - Fair Meadows Phase 1|

Target Area

Goals Supported

CDBG Program

Needs Addressed
Funding CDBG: $200,000
Description The project will consist of street reconstruction to Ash Drive and Fir Dale and approximately 1,800 linear feet

of curb and sidewalk replacement.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Target Date

12/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

The project will consist of street reconstruction to Ash Drive and Fir Dale and approximately 1,800 linear feet
of

curb and sidewalk replacement for 335 persons.

Location Description

The Converse project is located at Ash Drive and Fir Dale in Converse, Texas 78109.

Planned Activities

The project will consist of street reconstruction to Ash Drive and Fir Dale and approximately 1,800 linear feet
of
curb and sidewalk replacement.

18

Project Name

CDBG Program Administration

Target Area

Goals Supported

CDBG Program

Needs Addressed
Funding CDBG: $421,304
Description General and administrative expenses required for the administration and management of the CDBG

Program.

Target Date

9/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

General and administrative expenses required for the administration and management of the CDBG
Program.

Location Description

The CDBG Administration project is located at 233 N. Pecos, Suite 320, San Antonio, Texas 78207.

Planned Activities

General and administrative expenses required for the administration and management of the CDBG
Program.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Project Name

Balcones Heights - Lesiure Street Construction Phase Il

Target Area

Goals Supported

CDBG Program

Needs Addressed
Funding CDBG: $250,000
Description Balcones Heights requested CDBG funding for street reconstruction of Leisure Drive Phase Il. The project

consists of improvements to include; partial pavement reconstruction, sidewalk work while preserving the
curbs driveways and sewer lines.The project will benefit approximately 2,114 households.

Target Date

12/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

Balcones Heights requested CDBG funding for street reconstruction of Leisure Drive Phase Il. The project
consists of improvements to include; partial pavement reconstruction, sidewalk work while preserving the
curbs driveways and sewer lines.The project will benefit approximately 2,114 households.

Location Description

The Balcones Heights project is located at Leisure Street, Balcones Heights, Texas 78201.

Planned Activities

Balcones Heights requested CDBG funding for street reconstruction of Leisure Drive Phase Il. The project
consists of improvements to include; partial pavement reconstruction, sidewalk work while preserving the
curbs driveways and sewer lines.The project will benefit approximately 2,114 households.

20

Project Name

Universal City - Parkview Estates Storm Drainage Phase XI

Target Area

Goals Supported

CDBG Program

Needs Addressed

Funding

CDBG: $200,000

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Description

Universal City requested CDBG funding for the completion of Phase Xl of the Parkview Estates Storm
Drainage Project. The project consists of the design and installation of approximately 24 linear feet of 10'x4'
concrete box culverts, 120 linear feet of concrete drainage channel and 900 linear feet of reinforced
concrete pipe as well as related street repair and utility conflict solutions. The project will benefit 2,166
households.

Target Date

12/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

Universal City requested CDBG funding for the completion of Phase Xl of the Parkview Estates Storm
Drainage Project. The project consists of the design and installation of approximately 24 linear feet of 10'x4'
concrete box culverts, 120 linear feet of concrete drainage channel and 900 linear feet of reinforced
concrete pipe as well as related street repair and utility conflict solutions. The project will benefit 2,166
households.

Location Description

The Universal City project is located in Parkivew Estates Subdivision on W. Bryd, Universal City, Texas 78148.

Planned Activities

Universal City requested CDBG funding for the completion of Phase Xl of the Parkview Estates Storm
Drainage Project. The project consists of the design and installation of approximately 24 linear feet of 10'x4'
concrete box culverts, 120 linear feet of concrete drainage channel and 900 linear feet of reinforced
concrete pipe as well as related street repair and utility conflict solutions. The project will benefit 2,166
households.

21

Project Name

Bexar County Community Development and Housing Division - Tenant Based Rental Assistance

Target Area

Goals Supported

HOME Program

Needs Addressed
Funding HOME: $138,741
Description Bexar County's Community Development and Housing Division will provide Tenant Based Rental Assistance

to 12 low to moderate income families with rental assistance up to 12 months.

Target Date

12/30/2016

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Estimate the number and
type of families that will
benefit from the proposed
activities

Bexar County's Community Development and Housing Division will provide Tenant Based Rental Assistance
to 12 low to moderate income families with rental assistance up to 12 months.

Location Description

The Bexar County's Community Development and Housing Division project is located at 233 N. Pecos, Suite
320, San Antonio, Texas 78207.

Planned Activities

Bexar County's Community Development and Housing Division will provide Tenant Based Rental Assistance
to 12 low to moderate income families with rental assistance up to 12 months.

22

Project Name

Habitat for Humanity of San Antonio, Inc. - Hope Village Single Family Housing

Target Area

Goals Supported

HOME Program

Needs Addressed
Funding HOME: $200,000
Description The project funding will allow for the development of new affordable single family housing. HOME funds will

be used for necessary infrastructure costs to build 14 affordable single family homes for families with
income between 20%-80% of Area Median Income. The project will be located on 3.8 acres of land on Alice
Fay Ave. and Glendale Ave. on San Antonio's west side near Hwy. 90 in Bexar County Precinct 2. The new
development will be called Hope Village.

Target Date

12/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

This HOME CHDO project funding will allow for the development of new affordable single family housing.
HOME funds will be used for necessary infrastructure costs to build 14 affordable single family homes for
families with income between 20%-80% of Area Median Income. The project will be located on 3.8 acres of
land on Alice Fay Ave. and Glendale Ave. on San Antonio's west side near Hwy. 90 in Bexar County Precinct
2. The new development will be called Hope Village.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Location Description

The Habitat for Humanity project is located on 3.8 acres of land on Alice Fay Ave. and Glendale Ave. on San
Antonio's west side near Hwy. 90 in Bexar County Precinct 2.

Planned Activities

This HOME CHDO project funding will allow for the development of new affordable single family housing.
HOME funds will be used for necessary infrastructure costs to build 14 affordable single family homes for
families with income between 20%-80% of Area Median Income. The project will be located on 3.8 acres of
land on Alice Fay Ave. and Glendale Ave. on San Antonio's west side near Hwy. 90 in Bexar County Precinct
2. The new development will be called Hope Village.

23 Project Name

HOME Program Administration

Target Area

Goals Supported

HOME Program

Needs Addressed

Funding HOME: $48,748

Description General and administrative expenses required for the administration and management of the HOME
Program.

Target Date 9/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

General and administrative expenses required for the administration and management of the HOME
Program for approximately 2 employees.

Location Description

The HOME Program Administration project is located at 233 N. Pecos, Suite 320, San Antonio, Texas 78207.

Planned Activities

General and administrative expenses required for the administration and management of the HOME
Program.

24 Project Name

Franklin Development Artisan at Judson Park - Low Income Housing Tax Credit Project

Target Area

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Goals Supported

HOME Program

Needs Addressed
Funding HOME: $100,000
Description The project will consist of 126 unit affordable multi-family housing development located in northeast Bexar

County in Precinct 3 at 17353 Judson Road, San Antonio, Texas. Applicant is requesting TDHCA Housing Tax
Credits for primary financing of project. If funded, HOME funding would be used for construction costs. This
project is located in the city limits of San Antonio, therefore city support is required for Bexar County to
allocate funds. Franklin Development will be applying for COSA HOME funding for this project.

Target Date

12/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

The project will consist of 126 unit affordable multi-family housing development located in northeast Bexar
County in Precinct 3 at 17353 Judson Road, San Antonio, Texas. Applicant is requesting TDHCA Housing Tax
Credits for primary financing of project. If funded, HOME funding would be used for construction costs. This
project is located in the city limits of San Antonio, therefore city support is required for Bexar County to
allocate funds. Franklin Development will be applying for COSA HOME funding for this project.

Location Description

The Franklin Development project is located in Precinct 3 at 17353 Judson Road, San Antonio, Texas.

Planned Activities

The project will consist of 126 unit affordable multi-family housing development located in northeast Bexar
County in Precinct 3 at 17353 Judson Road, San Antonio, Texas. Applicant is requesting TDHCA Housing Tax
Credits for primary financing of project. If funded, HOME funding would be used for construction costs. This
project is located in the city limits of San Antonio, therefore city support is required for Bexar County to
allocate funds. Franklin Development will be applying for COSA HOME funding for this project.

25

Project Name

Emergency Solutions Grant - Homeless Prevention and Rapid Re-Housing Program

Target Area

Goals Supported

ESG Program

Needs Addressed

Funding

ESG: $185,671

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Description

The Homeless Prevention and Rapid Re-Housing program will include housing relocation and stabilization
services. Services will include short term rental assistance, utility deposits and payments, bus payments and
case management. Bexar County will retain 7.5% of grant for administration and operating costs in the
amount of 13,925.00 and remaining funding will be provided to the Housing Authority of Bexar County in
the amount of $96,746.00 and St. Peter - St. Joseph's in the amount of $75,000.00 for case management,
support services and direct benefit assistance.

Target Date

12/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

The Homeless Prevention and Rapid Re-Housing program will include housing relocation and stabilization
services. Services will include short term rental assistance, utility deposits and payments, bus payments
and case management. Bexar County will retain 7.5% of grant for administration and operating costs in the
amount of 13,925.00 and remaining funding will be provided to the Housing Authority of Bexar County in
the amount of $96,746.00 and St. Peter - St. Joseph's in the amount of $75,000.00 for case management,
support services and direct benefit assistance.

Location Description

The Homeless Prevention and Rapid Re-Housing projects will be located at the following areas:
St. Peter - St. Joseph's is located at 919 Mission Road, San Antonio, texas 78210

HABC is located at 1017 N. Main, Suite 201 San Antonio, Texas 78212.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Planned Activities

The Homeless Prevention and Rapid Re-Housing program will include housing relocation and stabilization
services. Services will include short term rental assistance, utility deposits and payments, bus payments
and case management. Bexar County will retain 7.5% of grant for administration and operating costs in the
amount of 13,925.00 and remaining funding will be provided to the Housing Authority of Bexar County in
the amount of $96,746.00 and St. Peter - St. Joseph's in the amount of $75,000.00 for case management,
support services and direct benefit assistance.

St. PJ's will utilize ESG funds to assist 65 qualified persons who are homeless or at risk of homelessness to
regain housing stability. Funds will be used primarily for young adults transitioning out of the foster care
system to assist with housing for approximately 3 months. Funds will be used for housing assistance and
case management services. St. PJ's will provide Life Skills classes, emergency financial assistance and other
referrals as necessary.

HABC will utilize ESG funds to assist 60 qualified persons who are homeless or at risk of homelessness to
regain stability through the provision of housing and case management services. Priority will be given to
eligible individuals who are at risk due to unforeseen financial circumstances; phasing out of transitional
living; youth aging out of foster care; and victims fleeing from domestic violence. Funds will be used for
housing assistance and case management.

OMB Control No: 2506-0117 (exp. 07/31/2015)

Annual Action Plan 41
2015




AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

According to Quick Facts from the U.S. Census Bureau as of 2014, there are 446,847 persons living in the
unincorporated area of Bexar County and 133,878 persons living in the eighteen participating cities. The
total population of Bexar County's Urban County designation is 580,725 persons. The participating cities
included in this total are: Balcones Heights, China Grove, Converse, EImendorf, Grey Forest, Helotes, Hill
Country Village, Kirby, Leon Valley, Live Oak, Sandy Oaks, Selma, Schertz, St. Hedwig, Somerset, Terrell
Hills, Universal City and Von Ormy.

Although Bexar County includes the City of San Antonio, the Urban County designation has primarily
rural characteristics with Precincts 1 and 4 continuing to have high representations of low to moderate
income households and significant pockets of elderly and disabled persons. Coincidentally, these are
also the precincts having significant minority populations. Bexar County is a community of diverse
ethnic, cultural and economic characteristics. The demographic breakdown of the total population of
1,855,866 persons, 85.4% are White of which 59.1% are Hispanic, 8.2% are Black/African American, 1.2%
are American Indian and Alaska Natives, 2.8% are Asian, 11% Elderly, 26.3% are persons under the age
of 18 and 17.6% of the person live below the poverty level according to the 2014 U.S. Census Bureau
statistics.

Geographic Distribution

Target Area | Percentage of Funds

Table 10 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

Using the 2014 Census Quick Facts information to determine the low to moderate income summary for
the balance of Bexar County, the balance of Bexar County population has large concentrations of low
income and very low income levels for households, persons, families, non-families.

Again, substantial concentrations of minority and Hispanic persons are found in Precincts 1 and

4. Blacks/African Americans represent greater numbers in Precinct 4. Statistically, Asians and Pacific
Islanders are also significantly represented in Precinct 4. The incidence of poverty and persons with
disabilities are represented in greater numbers in the same areas.

Bexar County does not allocate funds by target areas. Rather Bexar County allocates funds based upon
the 2011-2016 Consolidated Plan, Public Comments and Public Hearing Process to address the
improvement of community infrastructure, housing and public services that have been identified by
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citizens participating in the public input process and through the regular planning contacts made with
the Chief Elected Officials of the participating cities.

Discussion

N/A
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

The principal goals of Bexar County’s CDBG, HOME and ESG programs are to provide safe, decent,
sanitary and affordable housing, create and maintain suitable living environment, prevent
homelessness, re-house individuals and households who are homeless or at risk of becoming homeless
and create or expand economic development opportunities for its residents, particularly those who have
low or low to moderate income.

One Year Goals for the Number of Households to be Supported
Homeless 0
Non-Homeless 22
Special-Needs 0
Total 22

Table 11 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 12
The Production of New Units 10
Rehab of Existing Units 0
Acquisition of Existing Units 0
Total 22

Table 12 - One Year Goals for Affordable Housing by Support Type

Discussion

N/A
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AP-60 Public Housing — 91.220(h)

Introduction

The Bexar County is served by three housing authorities, the San Antonio Housing Authority, Schertz
Housing Authority and the Housing Authority of Bexar County (HABC). Bexar County appoints the Board
of Directors for the Housing Authority of Bexar County only. HABC’s service area is congruent with the
Bexar County Urban County Jurisdiction.

Actions planned during the next year to address the needs to public housing

The Housing Authority of Bexar County's mission is to provide affordable housing that is in decent and
safe condition, to be stewards of Public Funds and Trust, and to serve all customers with respect and
compassion. To guide the participants to become economically self-sufficient , and improving the
livelihood of citizens who are in need within the City of San Antonio and Bexar County.

Annually, HABC presents its Public Housing Plan to Bexar County Commissioners Court for its review,
approval and alignment with the Bexar County Consolidated Plan. The Public Housing Plan contains the
proposed activities, including captial improvments and applications relative to the expansion of
affordable housing that are planned. Of prime importance to HABC is the renovation and rehabilitatiohn
of the Remigio Valdez Migrant Housing project. HABC has applied to TDHCA for tax credits as part of
their finance plan for the renovation.

HABC’s Goals and Objectives for serving housing needs are as follows:
1. Expand the Supply of Assisted Housing.

a) Apply for additional funding when available;

b) Increase the Voucher Payment Standards as needed; and

c) Leverage public and private funds to create additional housing opportunities, with a focus on
Special Populations.

2. Ensure equal opportunities and affirmatively further fair housing.

a) Promote fair housing and the opportunity for income-eligible households of all backgrounds to
experience the freedom of housing choice;

b)  Provide fair housing information and brochures to the public;

c) Collaborate with Bexar County Department of Community Resources in promoting fair housing and
expanding housing opportunities; and
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d) Conduct owner/agent outreach effort throughout Bexar County.

3. Promote self-sufficiency and asset development of assisted households.

a) Increase the number and percentage of employed persons in assisted families;

b)  Provide or attract supportive services to improve assistance recipients’ employability ; and
c¢)  Work to ensure that FSS families use existing local resources to promote self —sufficiency.

4. Increase emergency housing and supportive services for households in crisis.

a) Administer grants for emergency housing and supportive services;

b) Expand HABC’s collaboration with area services agencies;

c)  Work with community partners to increase awareness or programs; and

d) Participate in the Zero 2016 Initiative to eliminate chronic homelessness among Veterans.

Bexar County has allocated the following funds to the Housing Authority of Bexar County for 2015:
$96,746 in ESG funds for Homeless Prevention and Rapid Re-Housing Program. Bexar County will
continue to partner with the Housing Authority of Bexar County in efforts to continue to build a
comprehensive alignment and provide coordinated efforts to address community needs.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

participate in homeownership

The Housing Authority of Bexar County has a robust Family Self-sufficiency and Tenant Based Rental
Assistance Program that provides referrals, education, technical skills and resources needed to achieve
economic self-sufficiency. Regular meetings are held with Family Self-sufficiency participants. During
these meetings, the FSS participants provide recommendations on how the program is operating and
what improvements can be made by HABC staff to enhance the quality of life of the residents.
Additionally, HABC holds periodic meetings at their facilities that gives residents the opportunity to
provide feedback on any concerns they have or to improvements they would like to be considered.
HABC has successfully supported the graduation of forty-four (44) Family Self training opportunties for
PHA staff to improve their knowledge and skills related to Family Self Sufficiency (FSS) program
participants, with 98% exiting the HCV program and has increased it training opportunities for PHA staff
to improve their knowledge and skills related to Family Self Sufficiency. HABC will also continue to
provide more comprehensive face-to-face orientations for those interested in becoming self-sufficient
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and expanding their relationships with collaborative social service partners.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

Not troubled.

Discussion

N/A
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The principal goals of Bexar County’s CDBG, HOME and ESG programs are to provide safe, decent,
sanitary and affordable housing, create and maintain suitable living environment, prevent
homelessness, re-house individuals and households who are homeless or at risk of becoming homeless
and create or expand economic development opportunities for its residents, particularly those who have
low to moderate income.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Bexar County’s Department of Community Resources is the administrative entity for the South Alamo
Regional Alliance for the Homeless Continuum of Care. As a result of this added role, Bexar County will
obtain critical information on the conditions and number of homeless or at risk of homeless individuals
that will be used to refine its priorities for the use of HUD funds. In addition, Bexar County’s
participation in the Point in Time study allows Bexar County the ability to provide additional information
to be used in setting priorities, written standards and performance measures for the area.

Bexar County will continue to work closely with the CoC and its local housing authority to identify
homeless individuals and families. Bexar County will continue to allocate funds to assist individuals and
families quickly regain stability in permanent housing.

Addressing the emergency shelter and transitional housing needs of homeless persons

Bexar County collaborates and coordinates with the Housing Authority of Bexar County, the local
Continuum of Care and other local housing providers to establish priorities for the use of ESG funding
that was added this year. Bexar County has prioritized the following populations for service: chronically
homeless individuals, and families with children, youth aging out of foster care, veterans, mentally ill,
and the formerly incarcerated.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again
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In addressing the needs of the homeless and helping the homeless make the transition into permanent
housing, Bexar County has formed a good working relationship with the local Continuum of Care, other
community partners and Bexar County Housing Authority. Bexar County has prioritized the following
populations for housing needs: Chronically homeless, Homeless Veterans, Formerly incarcerated,
Mentally ill, Persons with HIV or AIDS, Elderly and or Disabled, Youth Aging out of Foster Care,
Participants in any of Bexar County’s Problem Solving Courts and Families at risk of having their children
removed by State authorities because of poor housing conditions.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Bexar County annually uses a portion of its funding from CDBG, HOME, ESG and General Funds to
provide financial assistance to persons who are at risk of homelessness and/or homeless. The County's
HOME funds currently fund a substantial Tenant Based Rental Assistance program. The County's CDBG
funds help support community based organizations that provide rental assistance and essential services
to the homelessness along with ESG funds which will help rapid re-housing individuals and families,
prevent homelessness and provide necessary case management. Bexar County will continue to work
closely with its partners to provide funding to help low-income families and individuals avoid becoming
homeless.

Discussion

One year goals for the number of households to be provided housing through the use of HOPWA for:

Short-term rent, mortgage, and utility assistance to prevent homelessness of the
individual or family

Tenant-based rental assistance

Units provided in housing facilities (transitional or permanent) that are being
developed, leased, or operated

Units provided in transitional short-term housing facilities developed, leased, or
operated with HOPWA funds

Total
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction

Residents of the Urban County jurisdiction living in the unincorporated areas of Bexar and participating
cities are affected by the realities of lower income, limited access to employment opportunities, public
services and facilities, transportation, poor access to financial resources, substandard infrastructure and
suitable affordable housing.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

Bexar County, like all other counties in Texas, does not have ordinance making authority. It cannot
enforce zoning ordinances or building codes. Its only real power comes through public health and safety
initiatives that revolve around the regulation of septic systems and platting requirements. Through the
use of a well-developed Tax Abatement-Phase In policy, Bexar County has been able to bring companies
and business opportunities to areas outside the city limits of San Antonio.

It has also used is non-HUD funded housing and health facilities bond sales programs to financially
benefit the improvement of housing programs like St. Peter’s St. Joseph’s Home, Seton Home, and the
Methodist Mission Home. Bexar County funds projects located in participating cities that favorably
impact housing, essential services, employment, financial resources and infrastructure improvements
There is no county policy that has created any additional barriers to affordable housing other than those
that have been mentioned already in this Consolidated Plan.

Discussion

N/A
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AP-85 Other Actions — 91.220(k)

Introduction

The principal objectives and outcomes of Bexar County’s CDBG, HOME and ESG programs is to expand
the supply of decent, safe, sanitary and affordable housing for low to moderate income residents; make
community development improvements in infrastructure and public facilities that will support economic
growth and development in areas where 51% of population meets the low to moderate income level.
Public services are also funded to support the social, physical and emotional well- being of its residents,
particularly the elderly and disabled. The Consolidated Plan addresses the needs of the homeless, and
the marginally or precariously housed that live in the Urban County designation.

Actions planned to address obstacles to meeting underserved needs

Bexar County remains committed to ensuring that HUD funding is used consistently for the benefit of its
low moderate income populations. We have found it to be beneficial to fund Master Plans when
addressing the infrastructure and housing needs in our jurisdiction. We will continue that practice
because it allows us to get maximum benefit from the funding and it ensures maximum participation by
the individuals and families who will benefit from the investment of HUD funds. We have also found it
beneficial to request financial participation in projects from the Participating Cities and Water
Purveyors. This creates personal investment on the part of those asking for County HUD funds that
ensures a better quality product.

Bexar County is proud that it consistently uses one hundred percent (100%) of its funding for projects
that qualify under the low to moderate income category. These standards for the use of HUD funding
are elemental to Bexar County’s operation of all HUD programs.

Actions planned to foster and maintain affordable housing

Bexar County will continue to strengthen and maintain its partnership with the Housing Authority of
Bexar County, the local Continuum of Care and other housing providers who are willing to undertake the
construction of affordable housing or to provide financial assistance in order to continue to meet the
priority needs and populations identified in the 2011-2016 Consolidated Plan.

Actions planned to reduce lead-based paint hazards

In recognition of the number of houses in the Urban County designation that may have lead based paint
and the limited financial ability of the low to moderate income residents have to abate lead based paint
hazards without financial assistance, Bexar County will continue its efforts to assist clients with referrals
to the City of San Antonio’s Lead Based Paint program. Bexar County currently does not operate a Lead
Based Program as its funding request was not honored by HUD.
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Actions planned to reduce the number of poverty-level families

Bexar County will continue to advocate funding for programs that increase employment, expand child
care, and affordable housing. Bexar County passed a resolution this year which identified the County's
committed to raise the minimum wage for Bexar County employees to $11.47 and the committment to
require that all contractors who do business with the County to also pay the minimum wate of $11.47.

Actions planned to develop institutional structure

The Interim Director of Bexar County Community Resources supervises the Community Development
and Housing staff. Bexar County staff evaluates, develops, implements and monitors all projects funded
with CDBG, HOME and ESG funds. Bexar County staff maintains consistent and open communication
with the Participating Cities, citizens, community-based and faith-based organizations, neighborhood
associations, non-profit and private sector housing providers, housing authorities, financial institutions,
housing finance corporations, utility providers, water purveyors, private industry and other agencies
having community development functions.

Actions planned to enhance coordination between public and private housing and social
service agencies

Through its allocation process of general funds and Bexar County Housing funds, Bexar County is able to
contract wiht entities for specific outcomes. Where possible, Bexar County will include coordination
among different community partners as part of the deliverables in its funding contracts. In its role as
member of the local Continuum of Care and its Collaborative Applicant, Bexar County will actively
facilitate the coordination between housing and social service providers.

Discussion

N/A
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction

Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed

2. The amount of proceeds from section 108 loan guarantees that will be used during the year to
address the priority needs and specific objectives identified in the grantee's strategic plan.

3. The amount of surplus funds from urban renewal settlements

4. The amount of any grant funds returned to the line of credit for which the planned use has not
been included in a prior statement or plan

5. The amount of income from float-funded activities

Total Program Income:

Other CDBG Requirements
1. The amount of urgent need activities

2. The estimated percentage of CDBG funds that will be used for activities that benefit
persons of low and moderate income.Overall Benefit - A consecutive period of one,
two or three years may be used to determine that a minimum overall benefit of 70%
of CDBG funds is used to benefit persons of low and moderate income. Specify the

years covered that include this Annual Action Plan. 100.00%
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HOME Investment Partnership Program (HOME)

Reference 24 CFR 91.220(1)(2)
1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

The County will use no other forms of investment other than those described in 24 CFR 92.205(b) in
the administration of HOME funds.

Bexar County is not a recipient of American Dream Down Payment Initiative (ADDI) funds.

All HOME projects will meet the Period of Affordability requirement before the property can be
transferred. HOME project contracts have sections in the contracts or Inter-local Agreements that
require compliance with Period of Affordability requirements. These requirements are specified in
Deeds of Trust or Liens that ensure compliance with the Period of Affordability.

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

The County has adopted the Recapture method to address the continued affordability of homebuyer
housing acquired with HOME funds in cases where HOME Funds is provided directly to a developer,
the County will utilize the resale method. Bexar County shall require that Resale provisions to be
used in the event that only a Development Subsidy is used to mark the home affordable (i.e.

funding construction to the developer). In a project where both the Development and Direct
subsidies are provided, recaputre provisions shall apply. Policy is included as an attachment.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

The County has adopted the Recapture method to address the continued affordability of housing
acquired with HOME funds in cases where HOME Funds is provided directly to a developer, the
County will utilize the resale method. Bexar County shall require that Resale provisions to be used in
the event that only a Development Subsidy is used to mark the home affordable (i.e. funding

construction to the developer). In a project where both the Development and Direct subsidies are
provided, recaputre provisions shall apply. Policy is included as an attachment.
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4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

The County does not intend to refinance any existing debt secured by multi-family housing that is or
has been rehabilitated with HOME funds (reference 24 CFR 92.206(b)).

Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

1. Include written standards for providing ESG assistance (may include as attachment)

Included as attachment.

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

Included as Attachment

3. Identify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

Bexar County Commissioners receive applications for HUD funds. Following its established Citizen
Participation Plan and HUD guidelines, Bexar County Comissioners Court makes allocations and
funds projects that address the housing needs of its constituents. Bexar County Commissioners also
consider the needs identified by the CoC when considering funding for projects that address
homelessness.

Bexar County Commissioners receive applications for HUD funds. Following its established Citizen
Participation Plan and HUD guidelines, Bexar County Commissioners Court makes allocations and
funds projects that address the housing needs of its constituents. Bexar County Commissioners also
consider the needs identified by the CoC when considering funding for projects that address
homelessness.

Bexar County's Citizen Participation and Consultation process for ESG is the same as the CDBG and
HOME process where the County begins with the public input process based on multiple public
hearings held each January and February. The citizen participation process allows for citizens,
community agencies and local continuum of care the opportunity to provide input on the use of all
funding. Notification of the public hearings was published in Bexar County’s newspaper of largest
distribution, the San Antonio Express News. Information is made available to all Participating Cities,
current and previous sub-recipients and displayed on our website as identified in the County’s
Citizen Participation Plan. Letters are sent to notify and invite participating cities, community based
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organizations, non-profit organizations, community partners, local continuum of care and housing
providers of the funding allocations. Each of the public hearing locations are handicapped accessible
and bilingual staff are present. Staff is available to assist persons who communicate in Spanish.
Applications are accepted for funding and recommended based upon program eligibility, agency
capacity, experience, project scope, Consolidated Plan Priorities and citizen participation process
input.

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

N/A
5. Describe performance standards for evaluating ESG.

BEXAR COUNTY

ESG PERFORMANCE MEASURES

Continuum of Care Performance Targets for Prevention

v Exits from Prevention to Permanent Housing

e Individuals: 90% of total number of participants (individuals)
e Families: 95% of total number of participants (families)

v Returns to homelessness after receiving Prevention Assistance: 5% or less of total number of
participants

v Maintain or increase employment income: 25% or greater of total number of participants

v Maintain or increase overall income: 50% or greater of total number of participants

v Maintain or increase number of benefits received: 50% or greater of total number of participants
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Continuum of Care Performance Targets for Rapid Rehousing

v Exits from Rapid Rehousing to Permanent Housing

e Individuals: 75% of total number of participants (individuals)
e Families: 85% of total number of participants (families)

v Returns to homelessness after receiving Prevention Assistance: 10% or less of total of number of
participants

v Maintain or increase employment income: 20% or greater of total number of participants
v Maintain or increase overall income: 45% or greater of total number of participants
v Maintain or increase number of benefits received: 35% or greater of total number of participants

v Average length of stay: 90 days or less

Discussion

N/A
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