The 2010 Basics Program for
Small, Minority, and

Women-owned Construction
Businesses in Bexar County




Session One: Elements of Running a
Successful Construction Business and
Developing a Business Plan

Instructor: Rene Garcia,
Zachry Construction Corporation













Session Two: Project Scheduling

Instructor: Ray Martin,
Bartlett Cocke, L.P.










Session Three: Bidding and
Estimating

Instructors: Tye Burch,
Galaxy Builders, Ltd.;
Don Watson, Alterman













Session Four: Project Management

Instructor: Bill Huber,
Joeris General Contractors, Ltd.













Session Five: Safety and Health

Instructor: Brian Larue,
Former AGC Safety Director
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Session Six: Financial Management

Instructor: Mark Napier,
Gillette Air Conditioning Co.










Session Seven: Understanding
Contracts

Instructor: Adam Richie,
Coats Rose, P.C.







Session Eight: Insurance and Bonds

Instructors: Steve Buffkin,
Catto & Catto, LLP;
Paul Poettgen,
HCDT Insurance Agency
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Session Nine: Liens

Instructor: Mason Hester,
Coats Rose, P.C.
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Session Ten: Marketing and Business
Development

Instructors: Elise Cox,
Ad Graphics;
Amy King,

Sundt
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