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Board Memorandum  

 
To: Alamo Board of Directors  
 
From:  Milo Nitschke, Carrie Conner 
 
Thru: Terry M. Brechtel, Executive Director  
 
Copies: File      Date:  August 7, 2008 
 
Agenda Item:  Budget & TCDRS Retirement Plan___________________ 
 
Attached to this memorandum is a package that includes the FY08 Revised 
Budget and FY09 Operating & Capital Budget.  The following bullets will assist 
you in reviewing the package.  Please note one change is recommended to the 
TCDRS Retirement Plan for calendar year 2009.  This change is discussed in the 
section FY09 Operating Budget below. 
 
FY08 Operating Budget Adopted vs. Revised 
 
The Operating Budget for FY08 was adopted in July, 2007 for $9.7M.  Today, 
we are submitting a revised budget for $4.1M.  There is a favorable difference 
totaling $5.6M.   
 
• This favorable difference is primarily due to a redirection in GEC services.  

When the FY08 budget was created, we did not anticipate the CDA for US281 
North.  Additionally, services for Bandera Road and Wurzbach Pkwy were 
captured in the FY08 Budget, but were later redirected to the US281 North 
project.  This redirection approximately halfway through the year to the US281 
North project reduced GEC services overall.   

 
• Legal services are another component of this difference that deserves attention.  

Although services for budgeted legal services are at or below budget, services 
for the environmental lawsuit which are estimated to total $437K in FY08 
were not captured in the FY08 budget since the lawsuit was not planned. 

 
• See FY08 Revised Budget (enclosed) for more detail. 
 
FY09 Capital Budget  
 

  
 



 

This year a formalized Capital Budget is submitted along with an Operations Budget.  
The Capital Budget for all Alamo RMA projects totals $161M for FY09.  Of that amount 
$158M (98%) pertains to US281 North.  The Budget assumes that capital expenditures 
for the US281 North project will begin November 1.   
 
• The Capital Budget will be expanded in subsequent fiscal years as planning and 

direction comes together for follow-on Alamo RMA projects.   
 
• Costs are separated generally as follows.  Expenses that are specific to a development 

project are captured on the Capital Budget.  A formal capitalization policy will be 
developed during fiscal year 2009, therefore movement may occur between the 
Operating and Capital Budget for future reporting periods. 

 
• See Capital Budget (enclosed) for planned expenditures for Alamo RMA capital 

projects.  
 
FY09 Operating Budget 
 
The FY09 Operating Budget submitted totals $2.3M.   
 
• Costs are separated generally as follows.  Alamo RMA Staff and associated expenses 

necessary for carrying out system support are captured in the Operating Budget.  
 
• The Operating Budget is divided into three sections:  1) professional services 2)staff 

compensation and 3)line item detail (e.g. telecommunications, travel, etc.) 
 
• Professional services captured in the FY09 Budget totals $294K.  These represent 

general professional services that support the system.  Recall that professional services 
specific to an Alamo RMA project are in the Capital Budget.  

 
• Staff Compensation totals $1.3M.  This represents an increase of $359K over FY08.   

 
- This increase captures two projected hires for Director, Toll Operations and 
Legal Counsel.  These positions will be more closely evaluated as needs 
increase over the next fiscal year, and as operational requirements merit 
additional staff.    
 
- The FY09 Budget also includes a change in vestiture for the TCDRS 
retirement plan from 8 years of service to 5 years.  When plan was 
implemented in 2005 the Board authorized the minimum eligibility criteria for 
retirement.  At the time, eligibility for retirement at age 60 required 8 years of 
service.  Effective January 1, the state lowered this election from 8 years to 5 
years.  The associated incremental cost is 1.1% which is approximately $1,200 
in FY09.  Lowering the vestiture allows management to more effectively use 
the TCDRS plan as a valuable component to compensation for all employee 
groups, including younger employees and non-retirees. This is a 
PERMANENT change and cannot be reversed in future years. 

 
• Line Item Detail totals $677K.  This represents an increase of $422K over FY08.  
 

  



 

- The most significant increase is accounted for by the purchase of Capital 
Projects Software totaling $200K and Financial Mgmt Software totaling 
$100K.   Capital Project Software is needed to effectively manage project 
development, as well as to monitor progress using a project tracking system.  
These functions are best accomplished by capital projects software.  The 
Financial Management Software is needed to satisfy general accounting 
requirements, as well as to provide the financial database that interfaces with 
the capital projects software, toll systems software, and asset management 
software.  The Financial Management Software will also be an essential tool 
for customer relationship management.   
  
- Costs associated with moving totals approximately $85K.  Alamo RMA’s 
move is precipitated by the need for larger space and greater security.  
Additional costs associated with the move include installations, furniture, and 
similar items. 

 
- Last, there is an overall increase of $40K in other line items such as Staff 
Development, insurance, and similar items. 
 

• See FY09 Operating Budget (enclosed) for more detail. 
 
FY09 DEBT SERVICE PAYMENTS 
 
Debt service planned for FY09 totals $11.4M including repayment of principal and 
associated interest for Alamo RMA funding. 
 
• Principal totaling $1.2M represents repayment of Bexar County and San Antonio 

loans. 
 
• Interest totaling $10.2M represents interest on Bexar County and San Antonio loans, as 

well as the current portion of debt issued in FY09. 
 
• See FY09 Debt Service Fund Budget (enclosed) for more detail.  
 
SOURCE OF FUNDS 
 
Funds anticipated in FY09 total $606M and is subject to change until date of bond 
issuance. 

 
 
 

 
 
 

 
 

  



DRAFT 

 
GENERAL MEETING OF THE BOARD OF DIRECTORS 

OF THE 
ALAMO REGIONAL MOBILITY AUTHORITY 

 
RESOLUTION NO. 08-23  

 
WHEREAS, the Alamo Regional Mobility Authority (“Alamo RMA”) was created pursuant to 
the request of Bexar County and in accordance with provisions of the Transportation Code and 
the petition and approval process established in 43 TEX. ADMIN. CODE § 26.01, et. seq. (the 
“RMA Rules”); and  
 
WHEREAS, the Board of Directors of the Alamo RMA has been constituted in accordance with 
the Transportation Code and the RMA Rules; and 
 
WHEREAS, prudent management and fiscal oversight are overriding objectives of the Alamo 
RMA Board of Directors; and 
 
WHEREAS, it is necessary and desirable to develop and adopt a budget for Alamo RMA 
operations at the commencement of each fiscal year; and 
 
WHEREAS, on July 14, 2007, the Alamo RMA Board of Directors approved an operating 
budget for the 2007-2008 fiscal year (“FY 2007-2008”); and  
 
WHEREAS, the Alamo RMA staff has recommended certain revisions to the FY 2007-2008 
operating budget for the remainder of the fiscal year as reflected in the amended budget attached 
hereto as Attachment “A;” and 
 
WHEREAS, FY 2007-2008 comes to a close on September 30, 2008; and  
 
WHEREAS, the Alamo RMA staff has developed a proposed operating and capital budget for 
fiscal year 2008-2009 (“FY 2008-2009”), attached hereto as Attachment “B.” 
 
NOW THEREFORE, BE IT RESOLVED, that the Alamo RMA Board of Directors approves the  
amended operating budget for FY 2007-2008, attached hereto as Attachment “A”; and 
 
BE IT FURTHER RESOLVED, that the Alamo RMA Board of Directors approves the proposed 
operating and capital budget for FY 2008-2009, attached hereto as Attachment “B;” and 
 
BE IT FURTHER RESOLVED, that the FY 2007-2008 operating budget and the FY 2008-2009 
operating and capital budget may be amended from time-to-time with the approval of the Board 
of Directors. 
 
Adopted by the Board of Directors of the Alamo Regional Mobility Authority on the 13th day of 
August, 2008. 
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DRAFT 

 
Submitted and reviewed by:     Approved: 
 
 
____________________________    ____________________________ 
Terry M. Brechtel      William E. Thornton 
Executive Director for the      Chairman, Board of Directors 
Alamo Regional Mobility Authority    Resolution Number 08-23
        Date Passed 08/13/08  
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