BEXAR COUNTY
FY 2013-14 ADOPTED ANNUAL BUDGET

This budget will raise more revenue from property taxes than
last year’s budget by an amount of $6,757,463, which is a 2.3
percent increase from last year’s budget. The property tax
revenue to be raised from new property added to the tax roll this
year is $7,018,316.

Record Vote:

Item — 4b

September 10, 2013

Commissioners Court

The Court hereby ordered and approved a motion adopting the Bexar County Fiscal Year 2013-
14 Proposed Operating and Capital Budget, including the changes documented in the revised
memorandum dated September 10, 2013. (Record)

A motion was presented by County Commissioner Paul Elizondo, duly seconded by County
Commissioner Kevin A. Wolff, which motion was voted on as follows: Commissioners
Rodriguez, Elizondo, Wolff, Adkisson, and Judge Wolff voting “Aye”.

Fiscal Year 2013 Fiscal Year 2014
Property Tax Rate 0.326866 0.326866
Effective Tax Rate 0.328123 0.317028
Effective Maintenance & Operations Tax Rate 0.263293 0.251188
Rollback Tax Rate 0.371027 0.344809
Debt Rate 0.070312 0.067435

Total amount of County debt obligations: $1,463,640,000
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Bexar County
Mission Statement

Our mission is to build a better
community through quality services.
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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

County of Bexar
Texas

For the Fiscal Year Beginning
October 1, 2012

Chition P Wit Jffinol B

President Faeculive Direclor

The Government Finance Association of the United States and Canada (GFOA) presented a
Distinguished Budget Presentation Award to County of Bexar, Texas for its annual budget for
the fiscal year beginning October 1, 2012. In order to receive this award, a governmental unit
must publish a budget document that meets program criteria as a policy document, as an
operations guide, as a financial plan, and as a communications device.

This award is valid for a period of one year only. We believe our current budget continues to
conform to program requirements, and we are submitting it to GFOA to determine its eligibility
for another award.
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Bexar County’s Growing Population

Bexar County has experienced a significant growth in population, specifically in the
unincorporated area. According to the United States Census of 2010, the overall County
population grew 23 percent since 2000. The County has seen a corresponding increase in
growth to the local economy. Property values on existing properties increased by $3.2 billion
and new property generated $2.3 billion in additional value in FY 2012-13.

As a result, Bexar County has continued to invest in road projects, flood control projects, park
improvements, and additional community venues. The County is beginning to move forward in
providing the unincorporated area with city-like services. The FY 2013-14 Adopted Budget
has invested in projects such as a digital library and animal control services.

Photos: Blanco Road Improvements (Precinct 3), Top Left; Mission County Park Pavilions
(Precinct 1), Top Right; Culebra Soccer Park, (Precinct 2), Bottom Right; Woodlake Parkway,
(Precinct 4), Bottom Left.
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BiblioTech Digital Library

This is the inaugural year of the County’s foray into library services with the grand opening of the
BiblioTech facility on September 17, 2013. BiblioTech is the first public digital library of its kind and
membership is free to all Bexar County residents. The BiblioTech is located at 3505 Pleasanton Rd along
with the Justice of the Peace Pct.1, Constable Pct.1, and a satellite office of the Bexar County Tax
Assessor-Collector’s Office. On June 20, 2013 the Texas State Library and Archives Commission
accredited the BiblioTech as a fully functioning public library. This fully digital library will provide
citizens with the educational resources and tools for academic success as well as technological aptitude
and skills to thrive in a competitive job market. The BiblioTech’ s hours of operation are Monday through
Friday 12:00pm to 8:00pm and Saturday and Sunday 10:00am to 6:00pm, and will be closed on all Bexar
County holidays.



OFFICE OF THE COUNTY MANAGER
101 W. Nueva, Suite 1024

San Antonio, Texas 78205

(210) 335-2405 / Fax: (210) 335-2683

David L. Smith
County Manager

To the Honorable Commissioners Court
Bexar County, Texas

This document contains the budget as adopted by Commissioners Court for Fiscal Year FY 2013-14. The adopted -
budget document has been updated to reflect changes made by Commissioners Court to the Budget Officer’s
Proposed Budget. All of the changes made to the proposed document are described in a memo to Commissioners
Court included in the Appendices section of this document.

The FY 2013-14 Adopted Budget for all funds totals $1.69 billion, which represents a $201 million increase when
compared to last year’s adopted budget. This was mainly due to an increase in funding for capital improvement and
flood control projects, The FY 2013-14 Adopted Budget for the General Fund totals $419.7 million, or a 7.5%
increase when compared to last year’s General Fund budget primarily due to enhancements to service delivery and
employee compensation as described throughout this document.

The Bexar County FY 2013-14 Adopted Budget is balanced at a tax rate of .326866 per $100 valuation, which is
.009838 greater than the effective tax rate of .317028 per $100 valuation. The FY 2013-14 Adopted Budget
includes 28.5 net new positions and 12 reclassified positions. The annualized cost of these recommendations is
$1.55 million.

Copies of the Court Orders setting the tax levies for tax year 2013 and adopting the budget for FY 2013-14 are
provided in the Appendices section of this document.

The staff of the County Manager’s Office is eager to work with Elected and Appointed Officials to help implement
the programs and initiatives outlined in the FY 2013-14 Adopted Budget as approved by Commissioners Court.

Sincerely,

David Smith
County Manager/Budget Officer



Mission Concepcion Sports Complex (Precinct 1)

This project consists of a full athletic complex that includes six basketball gymnasiums that
convert to 12 volleyball courts, a youth baseball 4-plex, two softball fields, one T-ball field, a full
track with a football field, and a 1-mile cross country track. The track and trails connect with the
historic Mission Concepcion and Mission Reach Ecosystem Restoration project. A multi-sports
complex provides opportunities for physical fitness activities for youth and young adults through
multiple sports programs, while promoting the anchor city of Bexar County, San Antonio, as the
premier destination for amateur sports in Texas.



Office of the County Manager
Paul Elizondo Tower, Suite 1021
101 West Nueva
San Antonio, Texas 78205

To the Honorable Commissioners Court

Bexar County, Texas

BUDGET MESSAGE

INTRODUCTION

I am pleased to submit the Bexar County FY 2013-14 Adopted Budget. For the past several years, the
County experienced minimal growth in revenues and expenditures as we, along with the rest of the nation,
continued to face fiscal challenges as a result of the global financial crisis that began in 2008. This year
the County’s economic environment appears to be moving in a positive direction. Property values have
increased by nearly 5.5 percent, or $5.5 billion in 2013. This is a significant improvement considering
last year’s values increased by only 1.5 percent (generated only by the value of new property) and
property values were flat in 2011. This increase is made up of two components. Property values on
existing properties increased by $3.2 billion and new property generated $2.3 billion in additional value.
Another sign that the local economy is improving is the decrease in foreclosures. Last year, | reported
that foreclosures were a leading concern in the Bexar County area with 4.72 percent of residential loans
delinquent by at least 90 days. This year that number has decreased to 3.65 percent.

Commissioners Court adopted the current tax rate of $0.326866 per $100 valuation, which is above the
effective tax rate of $0.317028 per $100 valuation. The Adopted Budget totals $1.69 billion for all funds,
including $495 million in Operating Appropriations, $821 million in Capital Projects, $124 million for
Debt Service, $31 million in contingencies, and $218 million in reserves.

Since the FY 2012-13 Adopted Budget, the General Fund has increased by $26.5 million. Of this, $4
million was the result of FY 2012-13 beginning balance being higher than budgeted. An additional $10
million is the result of actual revenues being higher than projected. For FY 2013-14, the County Auditor
is projecting an increase of $12.5 million in Total Available Funds mostly due to increased projected ad
valorem revenue of over $12 million.

Priorities funded with these additional revenues include enhancements to employee compensation and
benefits, a continued focus on flood control, additional investment in public safety, plans to address
transportation issues, and, most importantly, improved services and service delivery to Bexar County
citizens.



PUBLIC SAFETY

Additional funding in the amount of $9 million is budgeted to address public safety. The Adopted Budget
provides an additional $2.9 million for the second year of the Collective Bargaining Agreement with the
Deputy Sheriff’s Association of Bexar County. All uniformed officers will receive a 3 percent pay
adjustment and will continue to receive annual increases as they move through the Sheriff’s Step Pay
Plan. Training funds for uniformed officers will increase by 53 percent, or about $175,000. The Sheriff’s
Office will enhance training opportunities for Officers on topics such as investigations, court security
management, prisoner control, emergency response and weapons certification.

The FY 2013-14 Adopted Budget includes funding for a Court Services Emergency Response Team
(ERT). The purpose of the ERT will be to respond to immediate threats and attacks within the three
principal buildings of the County, the Bexar County Courthouse, the Justice Center, and the Paul
Elizondo Tower. Funding in the amount of $235,361 is provided for additional ammunition as well as
tactical equipment, including plate carriers, velocity plates, ballistic helmets and shields, breaching Kkits,
and other tactical gear, as well as funding for weapons.

Funding in the amount of $5.7 million is provided for various capital items related to public safety. This
year the Sheriff’s Office will implement a new enterprise-wide records management system that will
allow for storage, retrieval, retention, manipulation, archiving, and viewing of information, records,
documents, or files pertaining to law enforcement operations. Funding is also provided for digital
recording equipment in police vehicles in the amount of $300,000. Finally, nearly $500,000 is provided
for safety equipment, such as Tasers, tactical equipment and body armor.

In FY 2012-13, the Sheriff’s Office worked with the Office of the County Manager to develop a
comprehensive study on jail staffing needs, which included post-by-post analysis, reallocation of Officers
from administrative duties, and attendance and vacancy issues. This study followed the National Institute
of Corrections Staffing Analysis, as well as the Texas Commission on Jail Standards. At the full capacity
of 4,563 inmates, it was determined the jail would need 621 FTEs (full-time equivalents) for the living
units and corridors, 237 FTEs for secondary jail operations, and 24 FTEs for support staffing, for a total
of 882 FTEs. This established staffing level for a full jail, which is 4,563 inmates. This year’s budget
authorizes 830 uniformed staff, which will meet the staffing needs of the jail at the current and projected
jail population over the next 12 months. As this budget was being prepared, the jail population stood at
about 3,750, with over 800 empty beds. | look forward to working with the Sheriff and her team on the
second phase of the agreed on staffing study, which will be an audit of civilian positions to be conducted
jointly by our staffs.

FLOOD CONTROL

Over the last year the County and the San Antonio River Authority (SARA) have overseen the
preliminary engineering study of the historic San Pedro Creek. The study was commissioned to analyze
the feasibility, cost and conceptual renderings to transform the concrete-laden creek into a vibrant linear
urban park.

The outcome of the study shows that this restoration project will provide flood control, as well as enhance
quality of life, honor our culture and respect the environment. While conducting this study, it was found
that previous Federal Emergency Management Agency (FEMA) flood plain maps along the Creek had
been miscalculated, thus placing 41.8 acres of downtown within the 100-year flood plain.

The San Pedro Creek project limits would be segmented into six unique sections, each showcasing the
cultural and historical significance of the creek. Along with increasing flood control capacity in the heart
of downtown, this restoration project will enhance quality of life for our residents by adding 22 acres of
park land and other recreational amenities. Finally, as seen along the Museum Reach of the San Antonio
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River, we are projecting property values along the Creek to increase two to five times the pre-project
value.

The study also concluded that by extending the project limits another one-half mile, from South Alamo
Street to the confluence with Alazan/Apache Creek, the County will achieve its goal to contain the flood
plain within the channel banks. Based on concept design estimates, the total project costs could range
from $131.5 million to $174.6 million. A finance plan was approved on May 21% to fund $125 Million
for the San Pedro Creek Project. | am also working with City leadership and SARA to identify the
necessary public and private partnerships to develop the funding plan needed to complete this historic
waterway.

TRANSPORTATION

Last year, Commissioners Court directed staff to work with the Alamo Regional Mobility Authority
(ARMA) to further understand the issues associated with the development and delivery of ARMA
projects and continue to identify opportunities for delivering projects in a more cost-effective manager.
On April 11, 2013, Governor Rick Perry appointed Mr. John Clamp as Chairman to the Board of
Directors of the Alamo RMA. Subsequently, on May 9" the operations of the Alamo RMA were
transferred to Bexar County and | was appointed Interim Executive Director.

The State of Texas 83" Legislature passed a piece of important legislation on behalf of the Alamo RMA
this year. Effective September 1, 2013, HB 1573 gives authority, by order of Commissioners Court, for
an additional vehicle registration fee of up to $10 to be collected for the Alamo RMA. The FY 2013-14
Adopted Budget includes a recommendation to authorize this additional fee. Collected revenue will be
sent to the Alamo RMA to fund long-term transportation projects in Bexar County. The estimated
collections for the first year would be about $9 million and $12 million in subsequent years.

The FY 2013-14 Adopted Budget includes new funding for roads in the amount of $21,425,000 as
follows: Shaenfield Place Subdivision ($3,500,000), Steubing Road ($3,000,000), Old F.M. 471 & Talley
Road ($1,500,000), Talley Road Phase | ($1,875,000), Marshall Road ($1,000,000), Bulverde Phase IV
($1,000,000), Glen Mont ($1,500,000), Candlewood Phase | ($3,250,000), Palm Park ($600,000), Roft
Road ($2,100,000) and Bulverde Pedestrian Amenities ($2,100,000).

EMPLOYEE COMPENSATION AND BENEFITS

This year, | asked our Human Resources staff to develop a comprehensive roadmap that will get us back
on course to achieving pay equity in the local market. Refreshing the County’s pay tables and addressing
employee compensation will be a multiyear focus for my staff.

Non-Exempt Pay Table Market Study

A market-based compensation study was completed on the Non-Exempt pay table, which includes most
of the trade and clerical classifications. The purpose of the study was to review pay levels and determine
if adjustments in pay grades were needed to maintain market comparability. Local public entities were
surveyed to compare salaries for similar job groups and positions. These public entities included the City
of San Antonio, Alamo Colleges, University Health System, School Districts, SAWS, and VIA. The
results of this study show that the County is below the market for Non-Exempt employee wages. Based
on the survey, average salary increase for an employee on the Non-Exempt Pay Table will be 7.47
percent. Of the 2,551 employees who hold jobs on the Non-Exempt Pay Table, 1,794 will receive
anywhere from 3 to 11.5 percent wage increases.

Cost of Living Adjustment

The FY 2013-14 Adopted Budget includes a 3 percent Cost of Living Adjustment (COLA) for all active,
regular full-time, and part-time employees on the Exempt Pay Table not covered by a collective
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bargaining agreement with an employment date on or before October 1, 2013. Employees on the Non-
Exempt Pay Table who did not receive at least 3 percent as a result of the Non-Exempt Pay Table study
will receive a COLA that would bring their wage increase to 3 percent.

My current plan is to conduct a similar market study during FY 2013-14 for those employees on the
Exempt Pay Table for implementation in FY 2014-15.

Health Insurance

Last year | alerted Commissioners Court to the potential for an unsustainable County Health Insurance
program unless positive management steps were taken to control projected employee healthcare costs.
Our projections were showing 10 percent annual increases for the foreseeable future unless we took
action. With adoption of the FY 2012-13 Budget the Court approved a number of revisions to the
healthcare plan to bring costs back in line. The healthcare plan we implemented this year increased
premiums for those employees on the Exclusive Provider Organization (EPO) plan and changed co-pays,
co-insurance and out-of-pocket maximums for those employees on one of the Preferred Provider
Organization (PPO) plans.

The Adopted Budget projects a 7 percent increase in health care claims in FY 2013-14. This equates to
about $2.2 million in additional claims costs. The Adopted Budget includes funding so that the County
absorbs this increase, which results in no impact to the out-of-pocket expenses of Bexar County
employees. The following tables show the ratio of contributions between Bexar County and employees:

Non-Uniformed Employees:

Health Plan Bexar County Employees
Exclusive Provider
Organization (EPO) 54% 46%

Premium Preferred
Provider Organization

(PPPO) 75% 25%

Base Preferred Provider

Organization (BPPO) 81% 19%
Uniformed Employees:

Health Plan Bexar County Employees

Exclusive Provider

Organization (EPO) 67% 33%

Premium Preferred
Provider Organization

(PPPO) 83% 17%
Base Preferred Provider
Organization (BPPO) 89% 11%

SERVICE ENHANCEMENTS

BiblioTech

Bexar County pays a little under $4 million per year to the San Antonio Public Library for unincorporated
residents to use the City’s libraries. But the City cannot build new libraries in the unincorporated areas,
where we are seeing the most population growth. Last year County Judge Nelson Wolff tasked me with
researching the feasibility of providing library services in an entirely digital format. After several months
of planning and research, in January 2013 the County announced plans for the Nation’s first all-digital
public library, named the “BiblioTech”. Located at the Precinct 1 Satellite Office on Pleasanton Road,
BiblioTech brings the changing landscape of technology and literacy together in an area of the county
where an estimated 75 percent of households do not have internet access at home. Furthermore, the
10,000-title collection is available through a “cloud” library to any Bexar County resident with a
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BiblioTech library card and an e-reader, smart phone, tablet reader, or computer from wherever they are
24 hours a day, 7 days a week. The library has opened with 600 e-readers for circulation, 200 enhanced
interactive e-readers for children, all of which can be checked out and taken home by BiblioTech card
holders. Also, 54 desktop computer stations, 10 laptops, and 55 tablet computers are available in the
facility for internal circulation. The BiblioTech staff is working with the surrounding community and
school districts to create engaging programming that will increase access to and understanding of
technology, promote reading as recreation and equip the residents of our community with necessary tools
to thrive as citizens of the 21 Century.

We began construction of the BiblioTech in April, and I am happy to report that the facility had its grand
opening September 17, and is now open to the public. | want to congratulate my entire team on taking
this first-of-its-kind project from concept to reality in 9 months.

Economic Development Restructure

The Economic Development Department is restructuring to focus on key elements of economic
development, primarily job retention and job creation in Bexar County. Bexar County has geographical
and demographical advantages in particular sectors of the economy, such as aerospace and light
manufacturing, which Economic Development will now target with greater focus and effectiveness. As a
result, a new personnel structure of the Economic Development Department is included in the Adopted
Budget geared towards increasing the department’s effectiveness and efficiency in these critical areas of
local economic growth.

Justice of the Peace and Constable Precincts

As the population in Bexar County has grown, the population served by each Justice of the Peace and
Constable Precinct has become unbalanced. Whereas the Commissioner Precincts lines have recently
been redrawn to rebalance the population between their four precincts, this has not been done recently
within the four Justice of the Peace and Constable precincts. The Court has requested analysis, options,
and recommendations to redistrict these precincts. Pending the Court’s final deliberations on this issue, |
have placed funding for the four Justice of the Peace and Constable Precincts in a contingency line item in
the Adopted Budget.

Specialty Courts

In May 2013, | tasked the Budget Department with conducting a performance evaluation of the Specialty
Courts in Bexar County. The purpose of the study was to examine statewide and national best practices,
review workload and resources for each court and ensure cost-effective use of resources. The results of
the study have been submitted to stakeholders for their review and comment. Implementation of the
recommendations has been postponed until outside studies on the courts have been completed. Funding
for the Specialty Courts has been placed in a contingency line item pending the final outcomes of the
study.

Mental Health Advocacy

One of the strategic issues | identified as a priority when | was appointed County Manager was an
improved focus on the systematic provision of mental wellness services in our community, particularly
those services needed by the indigent. The County formed the Bexar County Mental Health Consortium,
and utilizing Hogg Foundation grant funds, the Consortium provided a public forum for mental wellness
stakeholders to meet and coordinate their activities. To continue this work, funding has been included in
the amount of $314,325 to provide for start-up costs associated with a new Bexar County Mental Health
Department. This new function will be staffed by three full-time professionals specializing in the issues
of mental health, who can devote their exclusive attention to developing, implementing and coordinating
policy and community wide strategies to address mental health concerns. This team will be tasked with
identifying service delivery needs and service delivery gaps in our community’s mental health service
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network, with particular focus on the needs and gaps in service for the indigent. The Department will also
be responsible for negotiating contracts for mental health services paid to outside agencies. Performance
measures and program compliance metrics for these services will be developed and monitored by Mental
Health Department staff. But perhaps most importantly, by having a full-time, dedicated team of
professionals working on these issues, and by having this team report directly to me, we hope to be able
to insure that unnecessary and unproductive bureaucratic obstacles are not wasting precious time and
resources needed by improve mental health service delivery.

| also want to thank Aurora Sanchez, Mike Lozito, and John Diaz for their work on these issues, and |
know they will be ready and able to assist our new team in the Mental Health Department.

Reentry Services Center

In 2008 the Bexar County Reentry Council recommended developing a “One-Stop” Reentry Center
focused on addressing the needs of individuals leaving the Bexar County Detention Center to avoid their
return to the Criminal Justice System. In July 2013, Commissioner’s Court approved a grant application
with the U.S. Bureau of Justice for $1.5 million to provide extensive services from a collaboration of local
non-profit and core service vendors to address the “criminogenic needs” of the high utilizer population.
Funding in the amount of $375,000 is included in the FY 2013-14 Adopted Budget as a cash match for
this grant. The court also approved a contract for architectural and engineering services to develop a
design for the “One-Stop™ Reentry Center. Our goal is to have the facility in operation by the spring of
2014. The overarching goal is to develop individualized intervention strategies for each offender,
reducing recidivism, and improving public safety while reducing cost.

Adopted Program Changes

The FY 2013-14 Adopted Budget provides funding for program changes in all funds, which include 28.5
net new positions, 12 reclassified positions, for an overall cost of approximately $1.55 million. The
program changes in the General Fund include a net of 28.5 new positions and 11 reclassified positions.
The annualized cost of these recommendations is $1.45 million. The program changes in Other Funds
includes one reclassification. The annualized cost of the program changes for Other Funds adopted in the
FY 2013-14 Budget is $91,564.

CONCLUSION

The FY 2013-14 Adopted Budget provides a realistic financial and operating plan for the County, and
will allow Bexar County to provide services to our growing community. | intend to continue to look for
other opportunities to realize cost savings by conducting performance reviews and organization studies
throughout this upcoming year.

[ would like to express my appreciation to the Commissioners Court, the County Elected and Appointed
Officials, Department Heads and their staffs for their assistance. [ would especially like to thank the staff
of the Budget Department for their dedication and commitment.

Respectfully,

David L. Smith
County Manager/Budget Officer
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BUDGET HIGHLIGHTS

The Adopted Budget totals $1.689 billion for all funds, including $485 million in Operating
Appropriations, $821 million in Capital Projects, $124 million for Debt Service, $31 million
contingencies, and $218 million for reserves. The FY 2013-14 Adopted General Fund operating budget
totals $366 million compared to last year’s operating budget of $339 million, or an increase of $27
million.

EMPLOYEE COMPENSATION AND BENEFITS

The Human Resources Department has been directed to develop a comprehensive roadmap that will get
the County back on course to achieving pay equity in the local market. Refreshing the County’s pay tables
and addressing employee compensation will be a multiyear focus.

The first step in this multiyear focus was achieved by the completion of a market-based compensation
study on the Non-Exempt pay table. The purpose of the study was to review pay levels and determine if
adjustments in pay grades were needed to maintain market comparability. The results of this study show
that the County is below the market for Non-Exempt employee wages resulting in the pay table being
adjusted. The average salary increase for an employee on the Non-Exempt Pay Table will be 7.47
percent.

A 3 percent Cost of Living Adjustment (COLA) is adopted for all active, regular full-time and part-time
employees on the Exempt Pay Table not covered by a collective bargaining agreement and all employees
with an employment date on or before October 1, 2013. Employees on the Non-Exempt Pay Table who
did not receive at least 3 percent as a result of the Non-Exempt Pay Table study will receive a COLA that
would bring their wage increase to 3 percent.

With approval of Commissioners Court, Human Resources staff will conduct a similar market study
during FY 2013-14 for those employees on the Exempt Pay Table for implementation in FY 2014-15.

The Adopted Budget assumes a 7 percent increase in health care claims in FY 2013-14. This equates to
about $2.2 million in additional claims costs. The FY 2013-14 Adopted Budget includes this $2.2
million, which will result in no impact to the out-of-pocket expenses of Bexar County employees.

JUSTICE OF THE PEACE AND CONSTABLE PRECINCTS

As the population in Bexar County has grown, the population served by each Justice of the Peace and
Constable Precinct has become unbalanced. Whereas the Commissioner Precincts lines have recently
been redrawn to rebalance the population between their four precincts, this has not been done recently
within the four Justice of the Peace and Constable precincts. The Court has requested analysis, options,
and recommendations to redistrict these precincts. Pending the Court’s final deliberations on this issue,
the Budget Department has placed funding for the four Justice of the Peace and Constable Precincts in a
contingency line item in the Adopted Budget.

PROGRAM CHANGE SUMMARY

The FY 2013-14 Adopted Budget recommends program changes in all funds, which include 28.5 net new
positions, 12 reclassified positions, for an overall cost of approximately $1.55 million. The program
changes in the General Fund include a net of 28.5 new positions and 11 reclassified positions. The
annualized cost of these recommendations is $1.45 million. The program changes in Other Funds includes
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one reclassification. The annualized cost of the program changes for Other Funds recommended in the FY
2013-14 Budget is $91,564. The following is a breakout of new and deleted positions including the total
amount of program changes for each service area.

GENERAL GOVERNMENT

The General Government service area includes BiblioTech, Budget, County Auditor, County Clerk,
County Judge & Commissioners, Economic Development, Elections, Facilities and Parks — County
Buildings Maintenance, Human Resources, Information Technology, Management & Finance, Office of
the County Manager, Purchasing, and Tax Assessor — Collector.

General Government

Change New Deleted Reclassified

Amount Positions Positions Positions
BiblioTech $73,570 1 0 0
Budget ($79,844) 0 -1 0
County Auditor ($10,550) 0 -1 0
County Clerk $150,829 4 -1 0
County Manager $96,392 1 0 0
Economic Development ($32,766) 2 -2 0
Elections $9,106 0 0 2
Facilities Mgmt.-Cty. Bldgs $180,175 4 -1 0
Human Resources $3,166 0 0 0
Information Technology $124,718 7 -5 0
Purchasing ($59,623) 2 -3 0
Tax Assessor — Collector $64,823 3 -2 0
TOTAL $519,996 24 -16 2

JUDICIAL

The Judicial service area includes the 4™ Court of Appeals, Bail Bond Board, Central Magistration —
District Courts, Central Magistration — District Clerk, Civil District Courts, County Courts at Law,
Criminal District Attorney, Criminal District Courts, Department of Public Safety, District Clerk, Judicial
Services — Appellate Public Defender Office, Judicial Services — Pre-Trial, Jury Operations, Juvenile
Courts, Justice of the Peace, and Probate Courts.

Judicial
Change New Deleted Reclassified
Amount Positions Positions Positions
APDO $7,629 1 -1 0
Civil District Courts $52,040 2 -2 1
County Courts at Law $10,519 0 0 0
Criminal District Attorney $190,319 2.5 -1 0
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Criminal District Courts $20,713 0 0 1
District Clerk $44,315 18 -18 0
Judicial Services ($29,718) 3 -3 0
Jury Operations $10,418 0 0 1
DPS Warrants $41,245 1 0 0
TOTAL $347,480 27.5 -25 3

PUBLIC SAFETY

The Public Safety service area includes the Community Supervision/Corrections, Constables, Facilities
and Parks — Adult Detention Center Maintenance, Facilities and Parks — Juvenile Detention Maintenance,
Judicial Services — Crime Lab, Judicial Services — Medical Examiner, Juvenile Office functions, Office of
the County Manager — Emergency Management, Office of the County Manager — Fire Marshal, and the
Sheriff’s Office functions.

Public Safety

Change New Deleted Reclassified

Amount Positions Positions Positions
Constable, Pct. 1 $13,906 5 0 0
Sheriff-Adult Detention ($116,826) 1 -2 0
Sheriff-Law Enforcement $77,875 15 0 0
Sheriff -Support $110,020 2 0 0
Juvenile Probation $107,349 2 0 0
Medical Examiner $117,929 4 -1 2
Fire Marshal $59,522 15 0 0
Emergency Management $85,755 2 0 0
TOTAL $455,530 145 -3 2

EDUCATION AND RECREATION

The Education and Recreation service area includes Facilities and Parks — Parks and Office of the County
Manager — Agrilife Extension.

Education and Recreation
Change New Deleted Reclassified
Amount Positions | Positions Positions
County Manager - Agrilife $11,665 1 -1.5 1
TOTAL $11,665 1 -1.5 1

FACILITIES AND MAINTENANCE

The Facilities and Maintenance service area includes Facilities and Parks — Administration and Facilities
and Parks — Energy. There are no program changes for this service area.
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HEALTH AND PUBLIC WELFARE

The Health and Public Welfare service area includes Child Welfare Board, the Community Resources
functions of Administration, Community Programs, Mental Health, Public Defenders, & Veterans
Services, Purchasing — Small, Minority, & Women Owned Business Enterprise, Public Works — Animal
Care Services, and Public Works — Environmental Services.

Health and Public Welfare
Change New Deleted Reclassified
Amount | Positions | Positions Positions

Community Resources — Admin. $19,211 1 0 0
Community Resources - Programs $3,658 1 -1 0
Community Resources - Mental

Health ($223,515) 0 0 0
Publ!c Works — Environmental $1,413 0 0 0
Services

Publ!c Works - Animal Care $125 534 3 0 0
Services

Veterans Services $8,857 0 0 3
Mental Health Department $243,325 3 0 0
TOTAL $178,483 8 -1 3

OTHER FUNDS

The Other Funds with program changes includes Capital Improvement Program, Community Venue
Program Fund, County Road & Bridge Fund, Fire Code Fund, Flood Control Fund, Parking Garage Fund,
and Storm Water Fund.

Other Funds
Change New Deleted | Reclassified

Amount | Positions | Positions Positions
Fire Code Fund $122,077 1 0 0
Flood Control M&O Fund $3,416 0 0 0
Parking Garage Fund $4,304 0 0 1
Road and Bridge Fund $14,453 0 0 0
Storm Water Fund $4,239 0 0 0
Community Venue Program Fund | ($66,174) 0 -1 0
Capital Improvement Program $9,248 2 -2 0
TOTAL $91,563 3 -3 1

CAPITAL

The County has historically taken many initiatives to meet the needs of citizens and County Employees.
The County has budgeted $488 million for its capital improvements program for both horizontal (Roads)
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and vertical (Buildings) construction. Investments in Technology are also a major part of the County’s
Capital Improvement plan.

The County Road and Bridge projects include those that were debt funded since FY 2005-06, as well as
some projects that are cash funded in the preliminary phases. The FY 2013-14 Adopted Budget
recommends funding a total of $21,425,000 from the following sources: $13,425,000 from new debt
issuances, $4,000,000 in cash transferred from the County Road and Bridge Fund, and $4,000,000 from
completed projects and available contingencies.

The following new projects are funded through design and construction: Shaenfield Place Subdivision
($3,500,000) and Steubing Road ($3,000,000). The following new projects are funded through design
only: Old F.M. 471 & Talley Road ($1,500,000) and Talley Road Phase | ($1,875,000). The following
new projects are funded through design and partial construction: Marshall Road ($1,000,000) and
Bulverde Pedestrian Amenities ($2,100,000). The following existing projects will be funded for
completion: Bulverde Phase IV ($1,000,000), Glen Mont ($1,500,000), Candlewood Phase |
($3,250,000), Palm Park ($600,000), and Roft Road ($2,100,000).

The FY 2013-14 Adopted Budget appropriates a total of $110 million for capital improvement and road
projects to be phased in over a three-year period as shown below.

Year 1 Year 2 Year 3

Debt Issued by Year $44,621,631 $26,275,000 $39,721,500

The FY 2013-14 Adopted Budget appropriates $97 million for the following new and existing capital
improvement projects:

FY 2013-14
Capital Improvement Project Adopted Amount

Facilities and Parks Department

Adult Detention Center Plumbing & Mechanical Replacement 35,775,000

Adult Detention Center Improvements 247,500

Sheriff's Administration Functional Program 170,000

Countywide Digital Controls Upgrades 775,000

Courtroom Restoration FY 2014 4,922,000

Justice Center Improvements - Elevator, Tunnel, Restroom and ADA

Compliance 3,049,500

Paul Elizondo Tower - Court Liaison Officers Space 85,000

Federal Reserve Building - Child Support Courts 4,435,500

Forensic Science Center - Interior Renovations 2,460,000

Precinct 1 Satellite Office — Upgrades 585,000

Precinct 1 Satellite Office - Emergency Corridor 23,000

Mission Road Campus Functional Program 140,000

Bullis Park - SAWS Water Extension 200,000

County Parks - Playscape Replacements (Rodriquez, Russell, and MacArthur) 785,000

$
$
$
$
$
$
$
$
Elections Warehouse — Purchasing Space $ 2,850,000
$
$
$
$
$
$
$

County Parks - Fall Zone Material Phase Il 350,000
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County Parks - Sanchez Spencer Field Demolition $ 100,000
County Parks - Padre County Playscape Replacement $ 208,800
County Parks - Portable Stage and Equipment $ 350,000
County Parks - Pletz Park Improvements $ 840,000
Krier Center - Fire Alarm Upgrade $ 400,860
County Parks - Salado Creek Study $ 150,000
Sheriff's Office

Records Management System $ 4,500,000
Inmate Management System - Handheld Devices $ 250,000
Stab Resistant VVests $ 200,000
COBAN Digital Video System $ 300,000
Patrol & SWAT Tasers $ 102,000
Warrants Tasers $ 37,620
Level Illa Body Armor $ 90,000
Warrants Protech Ballistic Shields $ 14,130
CID Desktop Replacement with Toughbooks $ 228,000
Two Gas Convection Ovens (Main Jail) $ 11,720
One Gas Convection Oven (Annex) $ 5,860
Patrol Deputy (Shotguns and Vests) $ 169,000
Tray Washer (Annex) $ 48,276
Tray Washer (Main Jail) $ 48,276
Replacement of Three Dryers (Annex) $ 35,541
Replacement of Three Washers (Annex) $ 104,250
14 Ruggedized Notebooks — Classification $ 64,932
Sheriff Academy Parking Lot $ 196,497
Information Technology

Bexar DR Proposal - Business Continuity $ 2,061,315
BCIT Business Continuity $ 5,000,000
One Vehicle for the Mailroom $ 35,280
BizTalk $ 150,000
PC Replacement 2014 (1,410,784 + 1,700,000 EA) $ 1,410,784
Notebook Replacement 2014 $ 595,944
Rugged Notebook Replacement 2014 $ 510,000
District Clerk scanner upgrades $ 310,000
2 Petabyte of additional storage (Tier 3) $ 1,750,000
3 additional ESX servers $ 134,862
Wireless infrastructure $ 2,500,000
RAM upgrade to 12 existing ESX hosts $ 99,185
1 Terabyte of additional video storage (video surveillance) $ 50,000
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Justice Center- DA floor upgrades $ 53,655
Form Automation Project $ 518,000
Converged Digital Signage Project $ 150,000
C1JS Peripherals $ 1,662,000
Omnixx Force Web System $ 152,040
Bexar County Radio System $ 9,909,600
Orion System - Sheriff Department Time and Attendance Software $ 500,000
SAS Analytics for Judicial Services $ 100,000
Civil District Court Administration

45th District Court Improvements $ 15,000
Tax Assessor-Collector

Queue System, Carpet Replacement, etc. $ 166,157
Community Resources

Door Locks System $ 30,000
Countywide

Vehicle Replacement $ 4,453,827
GRAND TOTAL $ 97,625,911

CONTRIBUTIONS TO OUTSIDE AGENCIES

Bexar County Commissioners Court partners with various non-profit organizations (also known as
Outside Agencies) to help address gaps in services these agencies can provide to the citizens of Bexar
County. Funding these agencies provide important social and environmental services, education
programs, economic development initiatives, and other services for Bexar County citizens.

FY 2013-14

Outside Agencies Adopted Amount

Catholic Charities $193,059
Christian Senior Services $62,527
Chrysalis Ministries $55,000
City/County Seniors $6,500
Club 12 $1,000
Communities in School $26,460
Family Service Association $30,000
Haven for Hope $50,000
Health Collaborative $25,000
Holy Cross Community Services $25,000
Home Comforts Inc. $10,000
Jefferson Outreach for Older People $8,495
JOVEN $20,000
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FY 2013-14

Outside Agencies Adopted Amount

MLK March $5,000
Northeast Senior Assistance $9,000
Our Lady of Mt. Carmel $33,532
Peace Initiative $65,000
Project MEND $20,000
Project Quest $55,000
San Antonio AIDS Foundation $15,938
San Antonio Cultural Arts $15,000
San Antonio Food Bank $40,000
Seton Home $25,000
Southeast Community Outreach for Older People $8,000
St. John Bosco School $25,000
The Clubhouse $25,000
The Fund $30,000
The Magik Theatre $10,000
The San Antonio Symphony $50,000
WellMed/Southwest Community Outreach for Older People $8,000
YWCA of San Antonio $20,000
TOTAL $972,511
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BUDGET OVERVIEW
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Loop 1604 Rendering Pass-Thru Road Project (Precinct 4)

The improvements will expand Loop 1604 between IH 10 and IH 35 from its existing two-lane
configuration to a four-lane divided roadway to address increased traffic congestion and improve
infrastructure capacity in eastern Bexar County. The improvements will also include bridge structures
crossing the Salitrillo Creek floodplain, new traffic signalization at Autumn Run Road, and flashing
beacons at Graytown Road. This project is funded via a Pass-Through Financing Agreement with the
Texas Department of Transportation and the Advanced Transportation District.
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Bexar County
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N . Commissioners 4th Court of District County
District Attorne Sheriff County Clerk =
y y Court Appeals Courts Courts-at-Law
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Probation Peace Courts
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Development Probation
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Venues Operations
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uage Resources gri-ie Technology ublic Works Department Office/Fire
Marshal
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Bibliotech X :
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Board

*The Elections Administrator is appointed by the Elections Commission.
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FY 2013-14 BUDGET CALENDAR

May 17, 2013 Bexar County Offices and Departments submit budget requests

June 30, 2013 County Auditor provides preliminary FY 2012-13 revenue estimates and
FY 2013-14 projected revenue to Budget Office

July 22, 2013 Certified Tax Roll Received
August 1, 2013 Complete verification of tax roll and calculation of effective tax rate
August 7, 2013 Tax Assessor-Collector publishes Effective Tax Rate, Rollback Tax Rate,

& other information

August 20, 2013 Presentation of FY 2013-14 Proposed Budget to Commissioners Court

August 29, 2013 First Public Hearing on the Proposed Tax Rate

September 4, 2013  Second Public Hearing on the Proposed Tax Rate

September 5, 2013 FY 2013-14 Proposed Budget filed with County Clerk and County Auditor

September 10, 2013 Public Hearing on FY 2013-14 Adopted Budget

September 10, 2013 Commissioners Court adopts budget and Elected Officials salaries

September 10, 2013 Commissioners Court adopts Tax Rate

September 11, 2013 FY 2013-14 Approved Budget filed with County Clerk and County
Auditor
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BUDGET PROCESS OVERVIEW

The FY 2013-14 Adopted Budget covers a twelve-month period from October 1, 2013 through
September 30, 2014.

The purpose of the budget preparation process is to develop a work program and financial plan for Bexar
County. The goal is to produce a budget document that identifies County services, functions, and the
resources (financial, personnel, and other) that support those services and functions. It serves as a policy
document to define issues in a manner that allows Commissioners Court to make sound programmatic
and financial decisions. The budget document provides Offices and Departments with a work program in
support of their individual and collective missions. It also provides the County Manager/Budget Officer
and the County Auditor with a financial plan to assure that the County operates within its financial
means. Finally, the budget serves as an important reference document that provides extensive information
on the nature and scope of County operations and services, and as such, must be clearly understandable
by the taxpayers and citizens at large.

The budget preparation process includes four phases (Strategic Planning, Strategic Management
Activities, the Long Range Financial Forecast, and the Annual Budget), which are part of a larger
financial management process, shown below:

STRATEGIC
PLANNING

AUDITING STRATEGIC
MANAGEMENT
] ] ACTIVITIES
Financial
PERFORMANCE/
ORGANIZATION Management
REVIEWS Process LONG RANGE
FINANCIAL FORECAST
ACCOUNTING/ ANNUAL
FINANCIAL BUDGET
REPORTING

27



Phase 1 — Strategic Planning

Strategic planning is the crucial link between the end of one fiscal year and the beginning of another. As
a first step in the budget development process, the County staff outlines and frames short and long-term
issues facing Bexar County and the surrounding region. It is a process that invites all County offices and
departments to have input up-front and seeks out important issues from internal and external
stakeholders. This broad range of involvement helps formulate key strategic opportunities and challenges
facing the County over the next several years. And, it is a critical factor in the success of the strategic
plan — ensuring cooperation and support from the organization’s leadership.

Phase 2 — Strategic Management Activities

The overarching plan for linking financial management, compensation management, budget
administration, and operational accountability of County Offices and Departments is a large part of the
strategic management process. The methodology is intended to provide a more transparent, fiscally sound
method of matching service delivery demands to recurring revenues. It provides a framework that
encourages Commissioners Court and the County’s elected and appointed officials to be partners in
striving for long-term financial health.

Strategic planning is an on-going, cyclical process that encourages Offices and Departments to budget for
needed resources, implement sound management practices, document and report the results of their
programs, evaluate those results, and develop appropriate actions to improve organizational performance.
There are several key components to the planning process, as listed below, and discussed in more detail
in the following paragraphs.

Planning

Budgeting (including compensation programs)
Reporting

Evaluating

Continuous Improvement

Financial and Management Flexibility

Planning Each Office and Department is asked to develop a service and performance plan that identifies
its vision, mission, goals, and agreed upon performance measures for the upcoming fiscal year. To the
extent practicable, Offices and Departments that work together in cooperative service areas should
collaborate with each other in the development of their plans. These planning elements are incorporated
in their official budget submissions and become part of the historical budget document, providing a basis
for future evaluation of efficiency and effectiveness.

Budgeting The annual budget process allocates available funding in a balanced and systematic manner
between the needs of employees and the needs of citizens for increased services, while preserving
financial stability for the County organization.

Reporting Results Offices and Departments currently submit performance measure reports annually as a
part of the budget process. These reports, combined with the regular periodic expenditure reports
available through the County Auditor’s Office, provide a foundation for evaluating Office and
Department efficiency and effectiveness — measured against the agreed upon standards in their service
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and performance plan. Data reported will compare actual and projected performance to the performance
objectives identified in the service plan. Likewise, current and projected expenditures will be compared
to annual budgeted appropriations.

Evaluating Results Offices and Departments are expected to use their service and performance plans to
measure their on-going performance, and to make strategic management adjustments as needed to
achieve their overall goals, objectives, and performance measure targets. The Budget Department will
work closely with Offices and Departments to evaluate the efficiency and effectiveness of budgeted
programs. Recommendations, both from a management and budgeting perspective, will be made as
necessary to help Offices and Departments achieve success in their respective program areas. Historical,
internal performance trends (baselines) and benchmarking best practices of other similar service
providers will help the County continually improve the quality and quantity of the services we deliver to
our citizens.

Continuous Improvement The overall goal of the strategic planning and evaluation cycle is to keep the
focus on continuous improvement of the services delivered by Bexar County agencies. Rigorous tracking
and evaluation of performance and expenditure information will provide an important tool by which
offices and departments can measure their success. By measuring and forecasting both performance and
expenditures on a quarterly basis, County decision-makers will be better able to set the broad policy
goals of the organizations and adjust management programs to enhance program effectiveness.

Phase 3 — Development of the Long Range Financial Forecast and Strategies

The Budget Department presents the Commissioners Court with a five-year financial forecast for the
General Fund, the Debt Service Funds, and the Flood Control Fund. Also included are any strategic
issues that could affect the County over the next five years.

The Budget Department annually prepares the Five Year Long Range Financial Forecast and Strategies
(LRFFS) for presentation to Commissioners Court and use by Offices and Departments. The forecast
includes the following: an analysis of the projected revenues, expenditures and resulting fund balances
for the County’s General Fund, Debt Service Fund, and Flood Control Fund; Fund Forecast Scenarios;
and an assessment of the major strategic issues affecting the County over the next five years.

The Commissioners Court, the Office of the County Manager and all other Offices and Departments in
the County use the LRFFS to assist in setting the County’s overall priorities and to understand the
County’s financial position. The LRFFS projects available funds as well as shortfalls for the coming
fiscal year and four future years. The methodology used to project the fund balances incorporates the
County’s financial policy of maintaining one tenth of expenditures as an operating reserve and one tenth
of the annual principal and interest payment as a debt service reserve. The forecast provides valuable
information used in developing the annual operating and capital budgets because it gives an indication of
the County’s overall current and future financial situation. Then, Commissioners Court can better assess
the need to generate additional revenue and/or reduce expenditures or the opportunity to lower taxes
and/or fund new programs.

Phase 4 — Annual Budget

This phase begins with Offices and Departments submitting requests for funding based on current
operational needs, capital needs, and program changes needed to support expanded or changing
operational needs. There are formal budget review and adoption processes that guide the budget through
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development and adoption by Commissioners Court. Budget implementation is the culmination of the
Annual Budget process.

Budget Requests:

Baseline. The baseline budget is defined as the level of service that is currently being provided by the
Office or Department and should be affected only by workload volumes and inflationary pressures. For
budget preparation purposes, requests for new positions are considered as program changes and are not
included in the baseline budget.

Capital Outlays. Capital outlays are expenditures for the acquisition of capital assets, including the cost
of land, buildings, permanent improvements, machinery, large tools, furniture, and equipment. Capital
outlays refer to those items that cost more than $5,000 per unit. Requests for new or different vehicles
(where the type of vehicle requested differs from the vehicle currently in use) are also subject to the
capital outlay process. Projects funded through the County Buildings Capital Improvement Fund are
generally defined as:

e One-time investments relating to the acquisition, construction, or renovation of major facilities to
support the efficient operations of the County and requiring a significant allocation or resources
and time to design and build;

e Major equipment associated with acquisition, renovation, or construction of a facility; and

e Other equipment which expands a facility’s capacity for use may also be viewed as a capital
improvement. The operational life of a completed capital project must be sufficient to justify
amortization of the project cost. The required investment in a capital project must be significant
enough to justify itemized budgeting and monitoring of associated funding and expenditures.

Bexar County’s capital program includes projects identified for funding in the County Road and Bridge
Fund, all County Capital Improvement Funds, and grant-funded capital projects.

Program Changes. Program changes refer to requests to change the level of service or method of
operation. Generally, program change requests are for positions, technology and other equipment and
associated supplies, and contractual services necessary to support a new or expanded program. Program
change requests may also take the form of program reductions or elimination. Information submitted in
support of the program change describes how the proposal will improve services. Performance indicators
that measure and support the program change and justification are required and are also part of the
budget submission.

To properly assess the County’s business performance, accurate, appropriate, and meaningful
performance measures must be developed and continually updated. When utilized and implemented
properly, these measures will serve to provide offices and departments objective empirical information
critical to their decision-making processes and actions, and will also help to identify opportunities for
efficiencies and process improvements.

Submission. During the FY 2013-14 budget process, Offices and Departments submitted performance

measures as part of their baseline budget request. The submissions of program changes were considered
with priority given to those requests that were budget neutral.
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Budget Review:

Budget Department Review. Once the budget requests have been received, the Budget Department
begins its review. At the same time, revenue estimates and expenditures are received from the County
Auditor’s Office. The Budget Department uses these estimates and projections, as well as tax roll
information from the Bexar Appraisal District and Bexar County Tax Assessor Collector’s Office, to
formulate budget-balancing strategies.

Information Technology Review. The Bexar County Information Technology (BCIT) Department
provides technology information and services to Offices and Departments. Services include infrastructure
(networking), application development and maintenance, and technology and training support. BCIT
conducts a Technology Review of all technology-based budget requests. During the Technology Review
Process, BCIT reviews all budgetary requests for hardware and software, communication equipment, and
programming, and subsequently recommends the appropriate technology required to meet the need(s)
identified by the Office or Department.

Adoption Process:

Proposed Budget and Commissioners Court Deliberations. Once the final tax roll is received by the Tax
Assessor Collector’s Office and the effective tax rate has been calculated, the Commissioners Court is
briefed on the status of the Proposed Budget. The Commissioners Court gives direction to the Office of
the County Manager and the Budget Department, particularly as relates to any possible tax rate change.

Prior to finalizing the Proposed Budget, the Budget Department will negotiate its final recommendations
with each Office and Department. After the Budget Department submits its proposed balanced budget to
Commissioners Court, the Court will conduct its review and deliberate on the proposed budget. Any
disagreement may be appealed by the Office and Department to the Commissioners Court during
Commissioners Court deliberations.

Budget Adoption. After the Commissioners Court completes its deliberations and holds required public
hearings on the proposed budget, the Court votes to adopt a budget. The Court may make any changes to
the proposed budget it deems necessary as long as the total expenditures do not exceed the total revenues
estimated by the County Auditor.

Implementation of the Budget:

Upon adoption of the budget by Commissioners Court, a copy of the budget will be filed with the County
Auditor and the County Clerk. The County Auditor will use the Adopted Budget to set up the appropriate
budgetary accounts for each Office and Department. The County Auditor is responsible for the financial
accounts of the County and the preparation of Monthly Financial Reports utilized by offices and
departments in monitoring their budgets. The Budget Department is responsible for monitoring
expenditures in accordance with the budget and for initiating appropriate budgetary transfers. Offices
and Departments are responsible for keeping expenditures within the budgeted amount and for tracking
performance indicator data.

Budget Amendment. Except through certification of the County Auditor and through approval by
Commissioners Court, the total amount appropriated in the budget cannot be amended. However, funds
may be reallocated to different expenditure accounts. These types of changes to the budget occur in the
form of budget transfers. The following briefly describes the process for approval of budget transfers.
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The Office or Department requests a transfer of funds from one expenditure group to another. The
Budget Department evaluates the request to determine its appropriateness and the availability of funds.
The Budget Department forwards transfers of more than $100,000, along with its recommendation, for
Commissioners Court consideration. Transfers in amounts less than $100,000 are forwarded to the
County Manager’s Office for review and approval, if appropriate. If approved by Commissioners Court
or the County Manager, the County Auditor makes the appropriate changes in the financial management
system to reflect the approved transfer.
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ACCOUNTING SYSTEM

The County's accounting records for governmental fund types and agency funds are maintained on a
modified accrual basis, with the revenues being recorded when available and measurable, and
expenditures being recorded when the services or goods are received and the liabilities are incurred. In
addition, encumbrances are recorded during the year. Property tax revenues are susceptible to accrual,
and are considered available to the extent collected within sixty days after the end of the fiscal year.
Proprietary/internal service funds are accounted for using the accrual basis of accounting. Revenues are
recognized when earned and expenses when they are incurred.

The Bexar County budgets are developed on a cash basis. Revenues are recognized only when collected
and expenditures are recognized when paid. Under State law, the budget cannot be exceeded in any
expenditure category. In addition, the total of the budgets for the General and certain Special Revenue
Funds cannot be increased once the budgets are adopted unless certified by the County Auditor and
approved by Commissioners Court.

Appropriations in the County Buildings Capital Improvement Fund are made on a project basis rather
than on an annual basis and are carried forward until the projects are completed. Except for capital
project, grant and federal entitlement appropriations, or for encumbrances outstanding in any fund,
unused appropriations lapse at the end of each fiscal year.

The FY 2013-14 Adopted Budget appropriates funds using the following expenditure groups. (Prior to
FY 1997-98, funds were appropriated at the line item level.)

Personnel Services

Travel and Remunerations
Operational Costs
Supplies and Materials
Capital Expenditures

e Debt Requirements

e Contingencies

e Interfund Transactions

¢ Recollections

Each expenditure group is the sum of individual, similar account allocations. (Each group is defined in
the Glossary section of the Appendix.) This presentation of budget data is designed to provide offices
and departments detailed information but with greater flexibility in the management and control of their
budgets. This system reduces unnecessary bureaucratic control while continuing to provide sound
financial and management information.

Although budgetary data is presented in the budget document according to expenditure group, detailed
account information has been input into the County’s financial management system.
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ACCOUNT STRUCTURE

The County maintains budgetary control of its operating accounts through the use of various funds. A
"fund” is a balanced set of accounts with identifiable revenue sources and expenditures. It is segregated
for the purposes of measuring a specific activity. The majority of all County discretionary expenses are
included in the following fund types:

The General Fund - includes expenditures for general government, judicial, public safety,
education and recreation, highways, health and public welfare, intergovernmental expenditures,
capital expenditures, and contingencies.

Road Funds - includes operating and capital expenditures for road maintenance and new road
projects. Funds included in this type are:

Public Works — County Road and Bridge Fund (207) — (previously 096 & 280) includes
operating and capital expenditures for single year road projects. This fund’s main sources of
revenue are vehicle registration fees, motor vehicle sale fees, and road and bridge fees charged
when motor vehicle licenses are issued.

Public Works — County Road and Bridge Fund Multi-Year Projects (700) — includes capital
expenditures for multi-year road and bridge projects. This funds main source of revenue is
vehicle registration fees and debt issuances.

Texas Department of Transportation and Advanced Transportation District Multi-Year Fund
(701) - includes expenditures for road projects funded through a Pass-Through Financing
Program Agreement between Bexar County and TxDOT. All construction costs associated with
these road improvements will be reimbursed to Bexar County by TxDOT and ATD.

Other Operating Funds - include resources and services such as records management,
courthouse security, child support, dispute resolution, parking facilities, technology management,
fleet maintenance, and Justice of the Peace Technology. Funds included in this fund type are:

Capital Lease Fund (700) — used primarily to fund technology and other innovative projects
undertaken by county offices and departments.

Courthouse Facilities Improvement Fund (306) - includes funding for the construction,
renovation, or improvement of the facilities that house the Bexar County Civil and Criminal
Courts.

Courthouse Security Fund (203) — used to offset costs for security at the County Courthouse,
Justice Center, Juvenile Detention Center and other County offices.

Dispute Resolution Fund (214) — used to fund the Bexar County Dispute Resolution Center,
which offers mediation services to Bexar County residents.

District and County Court Technology Fund (301) — used to cover the expenses associated with
continuing education and training for County Court, statutory County Court, or District Court
judges, and clerks regarding technological enhancements for those courts, as well as for the
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purchase and maintenance of technological enhancements for a County Court, statutory County
Court, or District Court.

District Clerk Technology Fee Fund (205) — used to fund technology for the District Clerk’s
Office in order to preserve and maintain documents offices are storing electronically or in a
digital format.

Domestic Relations Office Fund (215) — used to fund the probation function of the child support
collection/payment efforts.

Drug Court Fund (211) — used to provide resources for the development and maintenance of drug
court programs operated within the County.

Family Protection Account Fund (121) — used to provide resources for the prevention of family
violence or child abuse at the Family Justice Center.

Fire Code Fund (212) — used to account for expenditures related to building inspections for
compliance with County fire and building codes.

Fleet Maintenance Fund (504) — used for costs related to the maintenance and repair of County
light vehicles.

Justice of the Peace Technology Fund (300) — used to provide funds for specific technological
enhancements for justice courts including computer systems, computer networks, computer
hardware, computer software, computer and technology supplies imaging systems, electronic
kiosks, electronic ticket writers, and docket management systems.

Justice of the Peace Security Fund (112) — used to provide funds for specific security
enhancements for justice courts including metal detectors, identification cards and systems,
electronic locking and surveillance equipment, court security personnel, signage, confiscated
weapons inventory, locks or other security devices, bulletproof glass, and education for court
security personnel.

Juvenile Case Manager Fund (213) — used to provide funds for salary and benefits of a juvenile
case manager employed to provide services in cases involving juvenile offenders.

Law Library Fund (210) — used to fund operational expenses associated with the County’s Law
Library and to keep reference materials current, which is available to all judges, attorneys and the
general public.

Parking Facilities Fund (206) — used to fund the daily operation and maintenance of the County’s
parking facilities.

Records Management — County Clerk Fund (200) — used to provide funding to maintain and
preserve the essential public records of the County.

Records Management — County Wide Fund (201) — used to fund records management,
preservation and automation functions County-wide.
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Records Management — District Clerk Fund (202) — used to fund records management and
preservation services performed by the District Clerk after a document is filed.

Storm Water Mitigation Fund (209) — used to fund the County’s Storm Water Quality program,
which was mandated by the Environmental Protection Agency (EPA) and Texas Commission on
Environmental Quality (TCEQ) MS4 Phase Il Storm Water rules.

Technology Improvement Fund (565) — used to fund the actual purchases and expenses
associated with technology improvements in each department.

Grant Funds — funds that are allocated to Bexar County by various Federal, State, and Private
sources in support of services provided by County Offices and Departments Funds within this
fund type include:

CDBG Fund (800) — used to track expenditures of all Community Development Block Grants
funds.

HOME Fund (802) — used to track Housing and Urban Development funds for housing
rehabilitation through the HOME Investment Partnership Program.

Grants-In-Aid Fund (800) — used to account for grant revenue and expenditures for grants
received from various Federal, State, and private sources.

Capital Improvement Fund - includes County Improvement Fund, Economic Development
Improvements Fund, Adult and Juvenile Detention Facilities Fund and the 2003 Bond
Referendum Fund -- used to fund capital projects, e.g., construction and renovation for detention,
courtroom, and office facilities. The majority of revenues in these funds come from the sale of
debt instruments. These funds also include Flood Control Funds, which pay annual debt service
requirements on flood control projects, as well as operating expenses associated with the Bexar
County Flood Control Department.

The Debt Service Fund (400) — funded through ad valorem property tax and used to pay
principal and interest on all bonds and certificates of obligation issued by the County.

The Venue Project Fund (507) — includes expenditures associated with the Community Arena
Venue Project, including construction costs, contingency accounts, Project Improvement Fund
expenditures, and debt service.

Enterprise Funds —include expenditures for programs in which revenue sources cover the cost
of providing the services provided by these funds. Funds included in this fund type are:

Facilities and Parks Management Firing Range Fund (512) — used to support existing and future
firearm (hand gun and shotgun) training requirements for day and night scenarios for deputies
and officers from the Bexar County Sheriff’s Office, Constables, Fire Marshal’s and Probation
Offices.

Other Post Employment Benefit (OPEB) Fund (506) — used to recognize and report post-
employment benefits for County retirees.
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Self-Insurance Funds (501/502) — used to fund the County’s various insurance plans including
health and life, flexible health, dependant care, and workers compensation.

Records Management Center Fund (505) — an enterprise fund used to account for the operations
of the records storage facility.
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County of Bexar
Personnel Schedule By Fund and Department
FY 2013-14 Adopted Budget

FY 2011-12
Authorized
Positions
GENERAL FUND
AgriLife 135
Bail Bond Board 1
BiblioTech 0
Budget Department 7
Central Magistration
Criminal District Courts 7.5
District Clerk 24
Civil District Courts 44
Community Resources
Administration 3.5
Community Programs 6
Mental Health Initiative 4
Mental Health Public Defenders 0
Veteran Services 5
Constable-Precinct 1 25
Constable-Precinct 2 27
Constable-Precinct 3 24
Constable-Precinct 4 27
County Auditor 53.5
County Clerk 138.5
County Manager 9
County Courts-at-Law 52
Criminal District Attorney 338
Criminal District Courts 53.5
District Clerk 161
DPS - Highway Patrol 2
Economic Development 10
Elections 20
Facilities Management
Administration 2
Adult Detention Center 37
County Buildings 26
County Parks 475
Energy Services 1.5
Juvenile Institutions 21
Fire Marshal 19
Fire Marshal - Emergency Management Office 3
Human Resources 125
Information Technology 110
Judge/Commissioners Court 17
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FY 2012-13
Authorized
Positions

14.5
1
5.5
8.25

7.5
24
44

54.5
1415
11
525
340
525
162

20

38
25
47.5
15
21
19

11.75
110
16

FY 2013-14
Authorized
Positions

14

6.5
7.25

7.5
24
44

N~

26

27

25

27
535
1445
12

53
3415
525
162

20

38
28
47.5
15
21
20.5

11.75
112
16



County of Bexar
Personnel Schedule By Fund and Department

FY 2013-14 Adopted Budget

Judicial Services
Judicial Services
Appellate Public Defenders Office
Criminal Investigation Laboratory
Medical Examiner
Jury Operations
Justice of the Peace-Precinct 1, Place 1
Justice of the Peace-Precinct 1, Place 3
Justice of the Peace-Precinct 2
Justice of the Peace-Precinct 3
Justice of the Peace-Precinct 4
Juvenile
Child Support Probation
Institutions
Probation
Juvenile District Courts
Management and Finance
Mental Health Department
Probate Courts
Public Works - Animal Control Services
Public Works - Environmental Services
Purchasing
Purchasing - SWMBE
Sheriff
Adult Detention
Law Enforcement
Support Services
Tax Assessor Collector
4th Court of Appeals

Total General Fund

OTHER FUNDS

Community Development Block Grant-CDBG
Community Venues Program Office

County Buildings Capital Improvement

County Road and Bridge

Courthouse Security

Dispute Resolution

Domestic Relations Office

Drug Court

Facilities and Parks Management - Firing Range
Fire Code

FY 2011-12
Authorized
Positions

80

21
43
8.5
13
17
17
18
12

11
344
191

933
693

43
204

4,088.0

19
239
27
10

o1 O = Ol
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FY 2012-13
Authorized
Positions

80

23
44
8.5
13
17
17
18
12

11
363
191

23

7.25

17

19

936
698

43
204

4,135.3

19
239
27
10

anNn - b~

FY 2013-14
Authorized
Positions

80

23
47
8.5
13
17
17
18
12

11
363
193

23

7.25

17

18

935
699.5
45
205

4,164.3

13
239
27
10
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County of Bexar
Personnel Schedule By Fund and Department
FY 2013-14 Adopted Budget

FY 2011-12
Authorized
Positions
Fleet Maintenance 14
Flood Control - Cash 10
Grants-in-Aid 77.95
HOME Investment Partnership Program 2
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FY 2012-13
Authorized
Positions
145
10
75.95
1

FY 2013-14
Authorized
Positions
145
10
66.95
1



County of Bexar

Personnel Schedule By Fund and Department

FY 2013-14 Adopted Budget

Justice of the Peace - Technology

Juvenile Case Manager

Law Library

Facilities and Parks Management - Parking Facilities

Records Management Center

Self Insured-Health and Life

Self Insured-Workers Compensation

Public Works - Envionmental Services Stormwater Mitigation
Technology Improvement

Total Other Funds

Total All Funds
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FY 2011-12
Authorized
Positions

[ep]

10

N OTOT A W

465.45

4,553.5

FY 2012-13
Authorized
Positions

W NNODN

2.7

ol

[CEENT

458.2

4,593.5

FY 2013-14
Authorized
Positions

W NN

2.7

o1

N N

443.2

4,607.5



OFFICE/DEPARTMENTS AND POSITION TITLES ADDED DELETED
GENERAL FUND

AgrilL.ife
Agricultural Program Technician (Part-Time) (0.50)
Agricultural Youth Educator (1.00)
Health and Wellness Program Specialist 1.00
BiblioTech
Network Architect | 1.00
Budget Department
Functional Lead and Trainer - Budget (1.00)
Civil District Courts
Chief Trial Assignments Clerk 1.00
Civil Jury Assignments Clerk (1.00)
Court Support Specialist (1.00)
District Court Staff Attorney 1.00
Community Resources - Administration
Intake Worker 1.00
Community Resources - Community Programs
Community Programs Management Analyst 1.00
Project Analyst (1.00)
Constable, Precinct 1
Administrative Clerk | 0.50
County Auditor
Staff Auditor I (1.00)
County Clerk
Bookkeeping Specialist (1.00)
Criminal Court Clerk 2.00
Lead Treasury Operations Clerk 1.00
Vital Statistics Manager 1.00
Office of the County Manager
Economic Development Coordinator 1.00
Criminal District Attorney
Attorney Il 1.00
Community Projects and Initiatives Coordinator (1.00)
Intern (Part-Time) 0.50
Prosecutor IV 1.00
District Clerk
Civil Operations Clerk (7.00)
Civil Operations Clerk 1.00
Court Order Clerk 0.50
Criminal Assignments Clerk 0.50
File Clerk (10.00)
Office Assistant |1 (1.00)
Office Assistant IV 1.00
Optical Scanning Clerk 7.00
Recording Clerk 1.00
Senior Civil Operations Clerk 7.00
DPS Highway Patrol
Office Assistant 111 1.00
Economic Development
Economic Development Coordinator (2.00)
Senior Analyst 2.00
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OFFICE/DEPARTMENTS AND POSITION TITLES ADDED DELETED
Facilities and Parks Management - County Buildings

Administrative Assistant (1.00)
HVAC Technician 11 1.00
Maintenance Mechanic Il 1.00
Project Finance and Department Administrative Lead 1.00
Technical and Contract Compliance Manager 1.00
Fire Marshal's Office
Deputy Fire Marshal 1.00
Public Safety Dispatcher 0.50
Emergency Management Office
Volunteer Services Specialist 1.00
Weapon of Mass Destruction/Hazmat Team Coordinator 1.00
Information Technology
Analyst Programmer | (3.00)
CHRIS Coordinator (1.00)
Mail Courier | 1.00
Network Architect | (1.00)
Network Security Administrator 1.00
Senior Software Engineer 1.00
Senior Technical Training & Support Specialist 1.00
Software Engineers 2.00
Technical Support Specialist 111 1.00
Judicial Services
Administrative Supervisor 1.00
Judicial Services Data Analyst 1.00
PICU Coordinator 2.00
Pre-Trial Bond Officer | (1.00)
Pre-Trial Bond Officer Il (1.00)
Pre-Trial Supervisor (1.00)
Senior Analyst (1.00)
Judicial Services - Appellate Public Defender
Chief Appellate Public Defender 1.00
Senior Appellate Public Defender (1.00)
Judicial Services - Medical Examiner
Medical Investigator 2.00
Morgue Specialist 1.00
Office Assistant 111 1.00
Quality Assurance Officer (1.00)
Juvenile Probation
Access Coordinator 1.00
Juvenile Probation Officer 1.00
Mental Health Department
Director 1.00
Program Coordinator 1.00
Senior Program Analyst 1.00
Public Works - Animal Control Services
Animal Control Officers 3.00
Purchasing
Buyers (3.00)
Data Analyst 1.00
Senior Data Analyst 1.00
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OFFICE/DEPARTMENTS AND POSITION TITLES ADDED DELETED
Sheriff - Adult Detention Center

Assistant Jail Administrator/Deputy Sheriff-Detention Colonel (1.00)

Deputy Chief - Administrative & Accreditation Standards 1.00

Detention Population & Intergovernmental Administrator (1.00)
Sheriff - Law Enforcement

Evidence Receipt Clerk 0.50

Technical Support Specialist IV 1.00
Sheriff - Support Services

Banking Supervisor 1.00

Human Resource Analyst 1.00
Tax Office

Project Director 1.00

67.00 (38.50)

OTHER FUNDS
Fire Code Fund

Deputy Fire Marshal 1.00
Grants-In-Aid
Access Coordinator (Access and Visitation Grant) (1.00)
Advocate (Justice Assistance Grant) (1.00)
Case Manager (Adult Treatment Court) (2.00)
CIED Data Program Manager (Community Infrastructure & Economic Development Fund) 1.00
Intake Worker (Comprehensive Energy Assistance Program) (1.00)
Juvenile Probation Officer (Justice Assistance Grant) (1.00)
Probation Officer (Justice Assistance Grant-Adult Drug Court) (1.00)
Senior Probation Officer (Project Connect) (1.00)
Volunteer Services Specialist (State Homeland Security Grant) (1.00)
Weapons of Mass Destruction/Hazmat Team Coordinator (Urban Area Security Initiatives) (1.00)
Capital Improvement Program
Network Security Administrator (1.00)
Senior Software Engineer (1.00)
Senior Technical Training & Support Specialist (1.00)
Software Engineers (2.00)
Technical Support Specialist 111 (1.00)
Communities Venue Program
Accountant V (1.00)
2.00 (17.00)
GRAND TOTAL  69.00 (55.50)
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Bexar County, Texas
All Funds Summary

Fiscal Year Ending September 30, 2013

All Funds - Total Available Funds

Carry Forward Balance
Property Taxes

Other Taxes

Venue Taxes

Licenses and Permits
Intergovernmental Revenue
Fees on Motor Vehicle
Commission on Ad Valorem Taxes
Service Fees

Fines and Forfeitures
Proceeds from Sales of Assets
Proceeds from Debt

Other Revenue

Insurance Premiums Revenue
Interfund Transfers

TOTAL AVAILABLE FUNDS
All Funds - Total Appropriations

General Government
Judicial

Public Safety

Education and Recreation
Capital Projects

Highways

Health and Public Welfare
Intergovernmental Expenditures
Capital Expenditures
Contingencies

Debt Service

Interfund Transfers
Appropriated Fund Balance

TOTAL APPROPRIATIONS
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FY 2012-13
Budget

696,560,067
316,864,055
27,359,250
21,000,000
14,927,660
56,345,828
5,542,500
3,981,466
37,741,660
10,842,000
810,200
234,520,174
9,090,842
34,279,577
19,359,618

1,489,224,897

124,626,470
82,957,812
159,216,646
4,168,773
2,406,526
323,899,360
30,629,528
102,009,992
136,822,341
30,913,865
99,338,716
10,078,266
382,156,601

1,489,224,896

45

@ B R I e R A R T R R L

R I I R T -

©

FY 2012-13
Estimate

739,275,542
320,002,203
29,855,247
23,714,131
2,136,945
64,013,582
20,400,887
3,977,059
43,033,836
9,822,677
1,100,147
571,201,016
8,496,471
38,173,044
16,092,901

1,891,295,688

130,031,837
83,523,115
166,678,116
2,938,870
2,621,122
105,007,782
21,934,385
63,994,805
54,578,842
106,562,213
108,322,618
696,559,957

1,542,753,662
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FY 2013-14
Budget

1,045,101,983
337,125,400
31,046,285
21,500,000
2,180,375
52,837,815
20,513,000
4,162,874
43,982,058
12,912,000
657,000
48,000,000
7,872,167
38,543,780
23,798,505

1,690,233,242

142,818,520
81,138,149
159,219,333
3,031,321
8,393,865
253,903,806
21,621,295
70,219,786
102,240,687
30,941,102
123,871,290
14,861,189
677,972,899

1,690,233,242



Fines and

Intergovernmental - geryice Fees Forfeitures _ Proceeds from Sales Other Revenue
Revenue 3.2% 0.8% of Assets 1.0%
. 3.9% 0
Licenses and 0.2% Insurance
Permits Premiums Revenue
1.1% 2.6%

Venue Taxes _Interfund Transfers

1.5% 1.2%
Other Taxes
2.6%
All Funds - FY 2011-12 Estimates
Total Available Funds: $1,383,186,673
Intergovernmental _ Service Fees Fines and Proceeds from Sales Other Revenue
Revenue 2.9% Forfeitures of Assets 0.6%
Licenses and 3.8% 0.7% 0.1% I eurance
Permits
1.0% Premiums Revenue
0,
Venue Taxes /_ 2.3%
0 =
1.4% nterfund Transfers
Other Taxes 1.3%
2.1%

All Funds - FY 2012-13 Adopted Budget
Total Available Funds: $1,392,332,435
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Health and Public Capital
Welfare Intergovernmental Expenditures

1.7% Expenditures 3.9%
Education and

_ Highways 2.8%
Recreation 5.5% /
0.2% \ —a

Public Safety

Capital Projects
0.0%

Contingencies
0.0%

Debt Service
8.3%

11.4% Interfund Transfers
1.1%
Judicial
5.9% _
| Appropriated Fund
Balance

General 50.4%

Government
8.6%
All Funds - FY 2011-12 Estimate
Total Appropriations: $1,383,186,673
Capital Projects .
0.2% Highways Healthand  Intergovernmental

21.7% Public Welfare
2.1%

Expenditures

Education and 6.8%

Recreation Capital
0.3% Expenditures
S 92%
Public Safety Contingencies
2.1%

10.7%

: Debt Service

" 6.7%
Appropriated Fund

Balance
25.7%

Judicial
5.6%

Interfund Transfers

General 0.7%

Government
8.4%

All Funds - FY 2012-13 Adopted Budget
Total Appropriations: $1,392,332,435
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Bexar County, Texas
General Fund Summary

Fiscal Year Ending September 30, 2014

General Fund - Total Available Funds

Carry Forward Balance
Property Taxes

Other Taxes

Licenses and Permits
Intergovernmental Revenue
Service Fees

Fees on Motor Vehicles
Commission on Property Taxes
Fines and Forfeitures
Proceeds from Sales of Assets
Other Revenue

Interfund Transfer

TOTAL AVAILABLE FUNDS
General Fund - Total Appropriations

General Government

Judicial

Public Safety

Education and Recreation

Highways

Health and Public Welfare

Contingencies

Interfund Transfers
Appropriated Fund Balance

TOTAL APPROPRIATIONS
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FY 2012-13
Budget

63,770,522
242,902,905
13,959,000
1,728,660
18,023,000
25,033,310
5,472,000
3,981,466
10,172,000
807,700
3,562,850
3,070

389,416,483

69,211,733
78,488,711
154,183,029
3,048,774
5,920,904
4,872,311
14,620,221
9,525,665
49,545,135

389,416,483
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FY 2012-13
Estimate

67,381,083
245,331,150
14,811,175
1,932,369
21,290,371
27,782,118
6,233,500
3,977,059
9,463,361
1,099,551
4,182,309
3,070

403,487,116

73,858,436
79,010,886
163,608,027
2,938,870
5,478,818
5,009,901
9,822,592
63,759,586

403,487,116
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FY 2013-14
Budget

63,759,586
258,484,000
17,397,285
2,010,375
22,608,081
26,859,840
6,363,000
4,162,874
12,552,000
656,000
3,809,600
3,070

418,665,711

77,721,475
76,889,276
156,190,309
3,031,321
5,876,301
5,766,897
30,932,633
10,215,678
52,041,821

418,665,711



Fees on Motor Commission on Proceeds from Sales
Vehicles Property Taxes of Assets
1.5% 1.0% 0.3%

Other Revenue

Fines and 1.0%

Forfeitures
2.3%

Interfund Transfer

Intergovernmental _, Service Fees 0.001%

Revenue 6.9% \
5.3%

Licenses and Permits A
0.5%

Carry Forward Balance
16.7%

Other Taxes
3.7%

General Fund - FY 2012-13 Estimates
Total Available Funds: $403,487,116

Fees on Motor Commission on Proceeds from Sales
Vehicles Property Taxes of Assets Other Revenue
1.5% 1.0% Fines and 0.2% 0.9%
Forfeitures
Intergovernmental Interfund Transfer

3.0%

Revenue Service Fees 0.001%

5.4% \&4%

Licenses and
Permits
0.5%

Carry Forward Balance
15.2%

Other Taxes
4.2%

General Fund - FY 2013-14 Adopted Budget
Total Available Funds: $418,665,711
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Appropriated Fund
Balance
Interfund Transfers 15.8%
2.4%

Health and Public

Welfare _\

1.2%

Highways
1.4%

Education and

Recreation
0.7%
General Fund - FY 2012-13 Estimates
Total Appropriations: $403,487,116
Contingencies Appropriated Fund
74% Interfund Transfers Bff:;e

2.4%

Health and
Public

Welfare
1.4%

Highways
1.4%

Education and
Recreation
0.7%

General Fund - FY 2013-14 Adopted Budget
Total Appropriations: $418,665,711
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Bexar County, Texas
All Funds Summary

Fiscal Year Ending September 30, 2014

|AVAI LABLE FUNDS

Beginning Balance
Undesignated Funds
Designated for Encumbrances
Designated for Debt Service

Total Beginning Balance

Revenue
Property Taxes
Other Taxes
Venue Taxes
Licenses and Permits
Intergovernmental Revenue
Fees on Motor Vehicles
Commission on Ad Valorem Taxes
Service Fees
Fines and Forfeitures
Proceeds from Sales of Assets
Proceeds from Debt
Other Revenue
Insurance Premiums Revenue
Subtotal

Interfund Transfer
Total Revenues

TOTAL AVAILABLE FUNDS

|APPROPRIATIONS

General Government
Judicial
Public Safety
Education and Recreation
Capital Projects
Highways
Health and Public Welfare
Intergovernmental Expenditures
Capital Expenditures
Contingencies
Debt Service

Subtotal
Interfund Transfers

TOTAL OPERATING APPROPRIATIONS

Appropriated Fund Balance

TOTAL APPROPRIATIONS

All Funds General Fund
Budget | % of total Budget | % of total

$  1,045,101,984 61.8% $ 63,759,586 15.2%
$ - 0.0% $ - 0.0%
$ - 0.0% $ - 0.0%
$  1,045,101,984 61.8% $ 63,759,586 15.2%
$ 337,125,400 19.9% $ 258,484,000 61.7%
$ 31,046,285 18% $ 17,397,285 4.2%
$ 21,500,000 13% $ - 0.0%
$ 2,180,375 01% $ 2,010,375 0.5%
$ 52,837,815 31% $ 22,608,081 5.4%
$ 20,513,000 $ 6,363,000 1.5%
$ 4,162,874 $ 4,162,874 1.0%
$ 43,982,058 26% $ 26,859,840 6.4%
$ 12,912,000 0.8% $ 12,552,000 3.0%
$ 657,000 0.0% $ 656,000 0.2%
$ 48,000,000 28% $ - 0.0%
$ 7,872,167 05% $ 3,809,600 0.9%
$ 38,543,780 23% $ - 0.0%
$ 621,332,754 36.8% $ 354,903,055 84.8%
$ 23,798,505 14% $ 3,070 0.0%
$ 645,131,259 382% $ 354,906,125 84.8%
$  1,690,233,243 $ 418,665,711 100.0%
$ 142,818,520 8.4% $ 77,721,475 18.6%
$ 81,138,149 48% $ 76,889,276 18.4%
$ 159,219,333 9.4% $ 156,190,309 37.3%
$ 3,031,321 02% $ 3,031,321 0.7%
$ 8,393,865 0.5% $ - 0.0%
$ 253,903,806 15.0% $ 5,876,301 1.4%
$ 21,621,295 13% $ 5,766,897 1.4%
$ 70,219,786 42% $ - 0.0%
$ 102,240,686 6.0% $ - 0.0%
$ 30,941,101 18% $ 30,932,633 7.4%
$ 123,871,290 73% $ - 0.0%
$ 997,399,152 59.0% $ 356,408,212 85.1%
$ 14,861,189 09% $ 10,215,678 2.4%
$  1,012,260,341 59.9% $ 366,623,890 87.6%
$ 677,972,902 40.1% $ 52,041,821 12.4%
$  1,690,233,243 $ 418,665,711
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Bexar County, Texas
All Funds Summary
Fiscal Year Ending September 30, 2014

|AVAI LABLE FUNDS

Beginning Balance
Undesignated Funds
Designated for Encumbrances
Designated for Debt Service

Total Beginning Balance

Revenue
Property Taxes
Other Taxes
Venue Taxes
Licenses and Permits
Intergovernmental Revenue
Fees on Motor Vehicles
Commission on Ad Valorem Taxes
Service Fees
Fines and Forfeitures
Proceeds from Sales of Assets
Proceeds from Debt
Other Revenue
Insurance Premiums Revenue
Subtotal

Interfund Transfer
Total Revenues

TOTAL AVAILABLE FUNDS

|APPROPRIATIONS

General Government
Judicial
Public Safety
Education and Recreation
Capital Projects
Highways
Health and Public Welfare
Intergovernmental Expenditures
Capital Expenditures
Contingencies
Debt Service

Subtotal
Interfund Transfers

TOTAL OPERATING APPROPRIATIONS
Appropriated Fund Balance

TOTAL APPROPRIATIONS

Justice of the Family Records County Wide

Peace Security Protection Management- Records
County Clerk | Management
112 121 200 201

$ 341,142 $ - $ 15580442 $ 69,319
$ - $ - $ - $ -
$ - $ - $ - $ -
$ 341,142 $ - $ 15580442 $ 69,319
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ 65,000 $ 118,000 $ 5,002,000 $ 396,500
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ 350 $ - $ 22,000 $ 100
$ - $ - $ - $ -
$ 65,350 $ 118,000 $ 5,024,000 $ 396,600
$ - $ - $ - $ -
$ 65,350 $ 118,000 $ 5,024,000 $ 396,600
$ 406,492 $ 118,000 $ 20,604,442 $ 465,919
$ - $ - $ 7,001,100 $ 465,850
$ 50,000 $ 118,000 $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ 150,000 $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ 50,000 $ 118,000 $ 7,151,100 $ 465,850
$ - $ - $ 99531 $ -
$ 50,000 $ 118,000 $ 7,250,631 $ 465,850
$ 356,492 $ - $ 13353811 $ 69
$ 406,492 $ 118,000 $ 20,604,442 $ 465,919
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Bexar County, Texas
All Funds Summary
Fiscal Year Ending September 30, 2014

|AVAI LABLE FUNDS

Beginning Balance
Undesignated Funds
Designated for Encumbrances
Designated for Debt Service

Total Beginning Balance

Revenue
Property Taxes
Other Taxes
Venue Taxes
Licenses and Permits
Intergovernmental Revenue
Fees on Motor Vehicles
Commission on Ad Valorem Taxes
Service Fees
Fines and Forfeitures
Proceeds from Sales of Assets
Proceeds from Debt
Other Revenue
Insurance Premiums Revenue
Subtotal

Interfund Transfer
Total Revenues

TOTAL AVAILABLE FUNDS

|APPROPRIATIONS

General Government
Judicial
Public Safety
Education and Recreation
Capital Projects
Highways
Health and Public Welfare
Intergovernmental Expenditures
Capital Expenditures
Contingencies
Debt Service

Subtotal
Interfund Transfers

TOTAL OPERATING APPROPRIATIONS
Appropriated Fund Balance

TOTAL APPROPRIATIONS

Records Courthouse District Court Parking
Management- Securit Technolo Facilities
District Clerk y 9y

202 203 205 206
$ 227,686 $ 99,993 $ 69,484 $ 874,112
$ - $ - $ - $ -
$ - $ - $ - $ -
$ 227,686 $ 99,993 $ 69,484 $ 874,112
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ 330,100 $ 690,000 $ 218,750 $ 1,300,000
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ 290 $ 520 $ 3% $ 1,600
$ - $ - $ - $ -
$ 330,390 $ 690,520 $ 219,100 $ 1,301,600
$ - $ 311,883 $ - $ -
$ 330,390 $ 1,002,403 $ 219,100 $ 1,301,600
$ 558,076 $ 1,102,396 $ 288,584 $ 2,175,712
$ - $ - $ 125,000 $ 651,076
$ 425,000 $ 1,102,396 $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ 1,150
$ - $ - $ - $ -
$ 425,000 $ 1,102,396 $ 125,000 $ 652,226
$ - $ - $ - $ 450,000
$ 425,000 $ 1,102,396 $ 125,000 $ 1,102,226
$ 133,076 $ 0 $ 163,584 $ 1,073,485
$ 558,076 $ 1,102,396 $ 288,584 $ 2,175,712
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Bexar County, Texas
All Funds Summary
Fiscal Year Ending September 30, 2014

County Road | Flood Control | Storm Water Law Librar
and Bridge Cash Mitigation y
207 208 209 210
|AVAILABLE FUNDS |
Beginning Balance
Undesignated Funds $ 16103603 $ 57,476,010 $ 5,250,866 $ -
Designated for Encumbrances $ -8 - $ - $ -
Designated for Debt Service $ -8 - $ - $ -
Total Beginning Balance $ 16,103,603 $ 57,476,010 $ 5250,866 $ -
Revenue
Property Taxes $ 400 $ 8,621,000 $ - $ -
Other Taxes $ 1,149,000 $ - $ - $ -
Venue Taxes $ -8 - $ - $ -
Licenses and Permits $ 100,000 $ - $ 70,000 $ -
Intergovernmental Revenue $ 85,000 $ 20,000 $ - $ -
Fees on Motor Vehicles $ 14,150,000 $ - $ - $ -
Commission on Ad Valorem Taxes $ - $ - $ - $ -
Service Fees $ 600,000 $ - $ 1,800,000 $ 500,000
Fines and Forfeitures $ -8 - $ - $ -
Proceeds from Sales of Assets $ 1,000 $ - $ - $ -
Proceeds from Debt $ -8 - $ - $ -
Other Revenue $ 35,000 $ 115,000 $ 9,000 $ 85,400
Insurance Premiums Revenue $ -8 - $ - $ -
Subtotal $ 16,120,400 $ 8,756,000 $ 1,879,000 $ 585,400
Interfund Transfer $ -8 - $ - $ 186,649
Total Revenues $ 16,120,400 $ 8,756,000 $ 1,879,000 $ 772,049
TOTAL AVAILABLE FUNDS $ 32,224,003 $ 66,232,010 $ 7,129,866 $ 772,049
|APPROPRIATIONS |
General Government $ - $ 1292696 $ 1,335812 $ -
Judicial $ -8 - $ - $ 770,935
Public Safety $ -8 - $ - $ -
Education and Recreation $ -8 - $ - $ -
Capital Projects $ -3 7527545 $ - $ -
Highways $ 18,027,504 $ - $ - $ -
Health and Public Welfare $ -8 - $ - $ -
Intergovernmental Expenditures $ -8 - $ - $ -
Capital Expenditures $ 4,281,680 $ - $ - $ -
Contingencies $ -8 - $ - $ 1,114
Debt Service $ -8 - $ - $ -
Subtotal $ 22,309,184 $ 8,820,241 $ 1,335,812 $ 772,049
Interfund Transfers $ 4,000,000 $ - $ 95980 $ -
TOTAL OPERATING APPROPRIATIONS $ 26,309,184 $ 8,820,241 $ 1,431,792 $ 772,049
Appropriated Fund Balance $ 5014,819 $ 57,411,768 $ 5,698,074 $ -
TOTAL APPROPRIATIONS $ 32,224,003 $ 66,232,010 $ 7,129,866 $ 772,049
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Bexar County, Texas
All Funds Summary
Fiscal Year Ending September 30, 2014

. Juvenile Case Dispute
Drug Court Fire Code Manager Resolution
211 212 213 214
|AVAILABLE FUNDS |
Beginning Balance
Undesignated Funds $ 218,376 $ 2,466,540 $ 318,836 $ 0
Designated for Encumbrances $ - $ - $ - $ -
Designated for Debt Service $ - $ - $ - $ -
Total Beginning Balance $ 218,376 $ 2,466,540 $ 318,836 $ 0
Revenue
Property Taxes $ - $ - $ - $ -
Other Taxes $ - $ - $ - $ -
Venue Taxes $ - $ - $ - $ -
Licenses and Permits $ - $ - $ - $ -
Intergovernmental Revenue $ - $ - $ - $ -
Fees on Motor Vehicles $ - $ - $ - $ -
Commission on Ad Valorem Taxes $ - $ - $ - $ -
Service Fees $ 85,000 $ 1,300,000 $ 330,000 $ 515,000
Fines and Forfeitures $ - $ - $ - $ -
Proceeds from Sales of Assets $ - $ - $ - $ -
Proceeds from Debt $ - $ - $ - $ -
Other Revenue $ 450 $ 3,400 $ 350 $ 70
Insurance Premiums Revenue $ - $ - $ - $ -
Subtotal $ 85,450 $ 1,303,400 $ 330,350 $ 515,070
Interfund Transfer $ - $ - $ - $ 95,579
Total Revenues $ 85450 $ 1,303,400 $ 330,350 $ 610,649
TOTAL AVAILABLE FUNDS $ 303,826 $ 3,769,940 $ 649,186 $ 610,649
|APPROPRIATIONS |
General Government $ - $ - $ 283,868 $ -
Judicial $ 78,299 $ - $ - $ 611,650
Public Safety $ - $ 875,304 $ - $ -
Education and Recreation $ - $ - $ - $ -
Capital Projects $ - $ - $ - $ -
Highways $ - $ - $ - $ -
Health and Public Welfare $ - $ - $ - $ -
Intergovernmental Expenditures $ - $ - $ - $ -
Capital Expenditures $ - $ 608,013 $ - $ -
Contingencies $ - $ 2,483 $ - $ -
Debt Service $ - $ - $ - $ -
Subtotal $ 78,299 $ 1,485,800 $ 283,868 $ 611,650
Interfund Transfers $ - $ - $ - $ -
TOTAL OPERATING APPROPRIATIONS $ 78,299 $ 1,485,800 $ 283,868 $ 611,650
Appropriated Fund Balance $ 225526 $ 2,284,140 $ 365,318 $ (1,000)
TOTAL APPROPRIATIONS $ 303,826 $ 3,769,940 $ 649,186 $ 610,649
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Bexar County, Texas
All Funds Summary
Fiscal Year Ending September 30, 2014

. County and
Domestic Jusgzzcoef the District Court Courthouse
Relations Office Technology Facilites
Technology
Fund
215 300 301 306
|AVAILABLE FUNDS |
Beginning Balance
Undesignated Funds $ 115,114  $ 186,474 $ 74972 $ 1,986,391
Designated for Encumbrances $ - $ - $ - $ -
Designated for Debt Service $ - $ - $ - $ -
Total Beginning Balance $ 115,114 $ 186,474 $ 74972 $ 1,986,391
Revenue
Property Taxes $ - $ - $ - $ -
Other Taxes $ - $ - $ - $ -
Venue Taxes $ - $ - $ - $ -
Licenses and Permits $ - $ - $ - $ -
Intergovernmental Revenue $ - $ - $ - $ -
Fees on Motor Vehicles $ - $ - $ - $ -
Commission on Ad Valorem Taxes $ - $ - $ - $ -
Service Fees $ - $ 270,000 $ 20,000 $ 490,000
Fines and Forfeitures $ 360,000 $ - $ - $ -
Proceeds from Sales of Assets $ - $ - $ - $ -
Proceeds from Debt $ - $ - $ - $ -
Other Revenue $ 500 $ 500 $ 50 $ 1,700
Insurance Premiums Revenue $ - $ - $ - $ -
Subtotal $ 360,500 $ 270,500 $ 20,050 $ 491,700
Interfund Transfer $ - $ - $ - $ -
Total Revenues $ 360,500 $ 270500 $ 20,050 $ 491,700
TOTAL AVAILABLE FUNDS $ 475,614 $ 456,974 $ 95,022 $ 2,478,091
|APPROPRIATIONS |
General Government $ - $ - $ 20,000 $ -
Judicial $ - $ 288,713 $ - $ -
Public Safety $ - $ - $ - $ -
Education and Recreation $ - $ - $ - $ -
Capital Projects $ - $ - $ - $ -
Highways $ - $ - $ - $ -
Health and Public Welfare $ 392,064 $ - $ - $ -
Intergovernmental Expenditures $ - $ - $ - $ -
Capital Expenditures $ - $ - $ - $ 250,000
Contingencies $ - $ - $ - $ -
Debt Service $ - $ - $ - $ -
Subtotal 3$ 392,064 $ 288,713 $ 20,000 $ 250,000
Interfund Transfers $ - $ - $ - $ -
TOTAL OPERATING APPROPRIATIONS $ 392,064 $ 288,713 $ 20,000 $ 250,000
Appropriated Fund Balance $ 83550 $ 168,261 $ 75,022 $ 2,228,091
TOTAL APPROPRIATIONS $ 475,614 $ 456,974 $ 95,022 $ 2,478,091
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Bexar County, Texas
All Funds Summary
Fiscal Year Ending September 30, 2014

Workers Fleet

Debt Service Health and Life . .
Compensation | Maintenance

400 501 502 504

|AVAILABLE FUNDS |

Beginning Balance

Undesignated Funds $ 65,368,326 $ 382,836 $ 305,648 $ 295,149
Designated for Encumbrances $ - $ - $ - $ -
Designated for Debt Service $ - $ - $ - $ -
Total Beginning Balance $ 65,368,326 $ 382,836 $ 305,648 $ 295,149
Revenue
Property Taxes $ 70,020,000 $ - $ - $ -
Other Taxes $ - $ - $ - $ -
Venue Taxes $ - $ - $ - $ -
Licenses and Permits $ - $ - $ - $ -
Intergovernmental Revenue $ - $ - $ - $ -
Fees on Motor Vehicles $ - $ - $ - $ -
Commission on Ad Valorem Taxes $ - $ - $ - $ -
Service Fees $ - $ - $ 15,000 $ 573,800
Fines and Forfeitures 3$ - $ - $ - $ -
Proceeds from Sales of Assets 3$ - $ - $ - $ -
Proceeds from Debt $ - $ - $ - $ -
Other Revenue $ 3,659,387 $ - $ - $ 500
Insurance Premiums Revenue $ - $ 34546,296 $ 1,652,440 $ -
Subtotal $ 73,679,387 $ 34,546,296 $ 1,667,440 $ 574,300
Interfund Transfer $ 9,480,226 $ 3,249511 $ 569,554 $ -
Total Revenues $ 83,159,613 $ 37,795807 $ 2,236,994 $ 574,300
TOTAL AVAILABLE FUNDS $ 148,527,939 $ 38,178,643 $ 2,542,642 $ 869,449
|APPROPRIATIONS |
General Government $ - $ 38,167,665 $ 2,175,694 $ 815,557
Judicial $ - $ - $ - $ -
Public Safety $ - $ - $ - $ -
Education and Recreation $ - $ - $ - $ -
Capital Projects $ - $ - $ - $ -
Highways $ - $ - $ - $ -
Health and Public Welfare $ - $ - $ - $ -
Intergovernmental Expenditures $ - $ - $ - $ -
Capital Expenditures $ - $ - $ - $ -
Contingencies $ - $ - $ - $ 3,249
Debt Service $ 102,890,245 $ - $ - $ -
Subtotal $ 102,890,245 $ 38,167,665 $ 2,175,694 $ 818,806
Interfund Transfers $ - $ - $ - $ -
TOTAL OPERATING APPROPRIATIONS $ 102,890,245 $ 38,167,665 $ 2,175,694 $ 818,806
Appropriated Fund Balance $ 45,637,694 $ 10,978 $ 366,948 $ 50,643
TOTAL APPROPRIATIONS $ 148,527,939 $ 38,178,643 $ 2542642 $ 869,449
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Bexar County, Texas
All Funds Summary
Fiscal Year Ending September 30, 2014

Records
Management OPEB Venue Firing Range
Center
505 506 507 512

|AVAILABLE FUNDS |

Beginning Balance

Undesignated Funds $ 412,989 $ (812,371) $ 162,716,059 $ 83,140
Designated for Encumbrances $ - $ - $ - $ -
Designated for Debt Service $ - $ - $ - $ -
Total Beginning Balance $ 412989 $ (812,371) $ 162,716,059 $ 83,140
Revenue
Property Taxes $ - $ - $ - $ -
Other Taxes $ - $ - $ - $ -
Venue Taxes $ - $ - 3$ 21,500,000 $ -
Licenses and Permits $ - $ - $ - $ -
Intergovernmental Revenue $ - $ - $ - $ -
Fees on Motor Vehicles $ - $ - $ - $ -
Commission on Ad Valorem Taxes $ - $ - $ - $ -
Service Fees $ 255,850 $ - $ 1,300,000 $ -
Fines and Forfeitures $ - $ - $ - $ -
Proceeds from Sales of Assets $ - $ - $ - $ -
Proceeds from Debt $ - $ - $ - $ -
Other Revenue $ - $ 3,500 $ 14,000 $ 50
Insurance Premiums Revenue $ - $ 2345044 $ - $ -
Subtotal $ 255,850 $ 2,348,544 $ 22,814,000 $ 50
Interfund Transfer $ 99531 $ 4,812,102 $ - $ 96,836
Total Revenues $ 355,381 $ 7,160,646 $ 22,814,000 $ 96,886
TOTAL AVAILABLE FUNDS $ 768,370 $ 6,348,275 $ 185,530,059 $ 180,026
|APPROPRIATIONS |
General Government $ 332,499 $ 6841371 $ 395,633 $ 179,434
Judicial $ - $ - $ - $ -
Public Safety $ - $ - $ - $ -
Education and Recreation $ - $ - $ - $ -
Capital Projects $ - $ - $ - $ -
Highways $ - $ - $ - $ -
Health and Public Welfare $ - $ - $ - $ -
Intergovernmental Expenditures $ - $ - $ 70,219,786 $ -
Capital Expenditures $ 27,870 $ - $ - $ -
Contingencies $ - $ - $ - $ 473
Debt Service $ - $ - $ 20,981,045 $ -
Subtotal $ 360,369 $ 6,841,371 $ 91,596,464 $ 179,907
Interfund Transfers $ - $ - $ - $ -
TOTAL OPERATING APPROPRIATIONS $ 360,369 $ 6,841,371 $ 91,596,464 $ 179,907
Appropriated Fund Balance $ 408,001 $ (493,096) $ 93,933,595 $ 120
TOTAL APPROPRIATIONS $ 768,370 $ 6,348,275 $ 185,530,059 $ 180,026
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Bexar County, Texas
All Funds Summary
Fiscal Year Ending September 30, 2014

Technology Capital Projects ATD and TxDOT

Improvement Multi-Year Projects
565 700 701
|AVAILABLE FUNDS |
Beginning Balance
Undesignated Funds $ 211986 $ 199,626,088 $ 54,249,026
Designated for Encumbrances $ - $ - $ -
Designated for Debt Service $ - $ - $ -
Total Beginning Balance $ 211986 $ 199,626,088 $ 54,249,026
Revenue
Property Taxes $ - $ - $ -
Other Taxes $ - $ - $ 12,500,000
Venue Taxes $ - $ - $ -
Licenses and Permits $ - $ - $ -
Intergovernmental Revenue $ - $ - $ 7,400,000
Fees on Motor Vehicles $ - $ - $ -
Commission on Ad Valorem Taxes $ - $ - $ -
Service Fees $ 947,218 $ - $ -
Fines and Forfeitures $ - $ - $ -
Proceeds from Sales of Assets $ - $ - $ -
Proceeds from Debt $ - $ - $ 48,000,000
Other Revenue $ - $ - $ 26,500
Insurance Premiums Revenue $ - $ - $ -
Subtotal $ 947,218 $ - $ 67,926,500
Interfund Transfer $ - $ 4,000,000 $ -
Total Revenues $ 947,218 $ 4,000,000 $ 67,926,500
TOTAL AVAILABLE FUNDS $ 1,159,204 $ 203,626,088 $ 122,175,526
|APPROPRIATIONS |
General Government $ 1,090,000 $ - $ -
Judicial $ - $ - $ -
Public Safety $ - $ - $ -
Education and Recreation $ - $ - $ -
Capital Projects $ - $ - $ -
Highways $ - $ - $ 50,000,000
Health and Public Welfare $ - $ - $ -
Intergovernmental Expenditures $ - $ - $ -
Capital Expenditures $ - $ 96,432,780 $ -
Contingencies $ - $ - $ -
Debt Service $ - $ - $ -
Subtotal $ 1,090,000 $ 96,432,780 $ 50,000,000
Interfund Transfers $ - $ - $ -
TOTAL OPERATING APPROPRIATIONS $ 1,000,000 $ 96,432,780 $ 50,000,000
Appropriated Fund Balance $ 69,114 $ 107,193,308 $ 72,175,526
TOTAL APPROPRIATIONS $ 1,159,204 $ 203,626,088 $ 122,175,526
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Bexar County, Texas
All Funds Summary
Fiscal Year Ending September 30, 2014

Flood Control . HOME
Multi-Year Projects Grants-In-Aid Program
702 800 802
|AVAILABLE FUNDS |
Beginning Balance
Undesignated Funds $ 397,044,163 $ - $ -
Designated for Encumbrances $ - $ - $ -
Designated for Debt Service $ - $ - $ -
Total Beginning Balance $ 397,044,163 $ - $ -
Revenue
Property Taxes $ - $ - $ -
Other Taxes $ - $ - $ -
Venue Taxes $ - $ - $ -
Licenses and Permits $ - $ - $ -
Intergovernmental Revenue $ - $ 20,140,000 $ 515,131
Fees on Motor Vehicles $ - $ - $ -
Commission on Ad Valorem Taxes $ - $ - $ -
Service Fees $ - $ - $ -
Fines and Forfeitures $ - $ - $ -
Proceeds from Sales of Assets $ - $ - $ -
Proceeds from Debt $ - $ - $ -
Other Revenue $ - $ 82,000 $ -
Insurance Premiums Revenue $ - $ - $ -
Subtotal $ - $ 20,222,000 $ 515,131
Interfund Transfer $ - $ 893,564 $ -
Total Revenues $ - $ 21,115564 $ 515,131
TOTAL AVAILABLE FUNDS $ 397,044,163 $ 21,115,564 $ 515,131
|APPROPRIATIONS |
General Government $ - $ 3,923,700 $ -
Judicial $ - $ 803,880 $ -
Public Safety $ - $ 2,153,720 $ -
Education and Recreation $ - $ - $ -
Capital Projects $ - $ 866,320 $ -
Highways $ 180,000,000 $ - $ -
Health and Public Welfare $ - $ 12,877,600 $ 515,131
Intergovernmental Expenditures $ - $ - $ -
Capital Expenditures $ - $ 490,344 $ -
Contingencies $ - $ - $ -
Debt Service $ - $ - $ -
Subtotal $ 180,000,000 $ 21,115,564 $ 515,131
Interfund Transfers $ - $ - $ -
TOTAL OPERATING APPROPRIATIONS $ 180,000,000 $ 21,115,564 $ 515,131
Appropriated Fund Balance $ 217,044,163 $ - $ -
TOTAL APPROPRIATIONS $ 397,044,163 $ 21,115,564 $ 515,131
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Bexar County, Texas
All Funds Summary
Fiscal Year Ending September 30, 2014

|AVAI LABLE FUNDS

Beginning Balance
Undesignated Funds
Designated for Encumbrances
Designated for Debt Service

Total Beginning Balance

Revenue
Property Taxes
Other Taxes
Venue Taxes
Licenses and Permits
Intergovernmental Revenue
Fees on Motor Vehicles
Commission on Ad Valorem Taxes
Service Fees
Fines and Forfeitures
Proceeds from Sales of Assets
Proceeds from Debt
Other Revenue
Insurance Premiums Revenue
Subtotal

Interfund Transfer
Total Revenues

TOTAL AVAILABLE FUNDS

|APPROPRIATIONS

General Government
Judicial
Public Safety
Education and Recreation
Capital Projects
Highways
Health and Public Welfare
Intergovernmental Expenditures
Capital Expenditures
Contingencies
Debt Service

Subtotal
Interfund Transfers

TOTAL OPERATING APPROPRIATIONS
Appropriated Fund Balance

TOTAL APPROPRIATIONS

CDBG
Program
803

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ 2,069,603
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ 2,069,603
$ -
$ 2,069,603
$ 2,069,603
$ -
$ -
$ -
$ -
$ -
$ -
$ 2,069,603
$ -
$ -
$ -
$ -
$ 2,069,603
$ -
$ 2,069,603
$ -
$ 2,069,603
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Bexar County, Texas
Consolidated Fund Balance Summary
Fiscal Year Ending September 30, 2014

|AVAI LABLE FUNDS

Beginning Balance
Undesignated Funds

Total Beginning Balance

Revenue
Property Taxes
Other Taxes
Venue Taxes
Licenses and Permits
Intergovernmental Revenue
Fees on Motor Vehicles
Commission on Ad Valorem Taxes
Service Fees
Fines and Forfeitures
Proceeds from Sales of Assets
Proceeds from Debt
Other Revenue
Insurance Premiums Revenue
Subtotal

Interfund Transfer
Total Revenues

TOTAL AVAILABLE FUNDS

|APPROPRIATIONS

General Government
Judicial
Public Safety
Education and Recreation
Capital Projects
Highways
Health and Public Welfare
Intergovernmental Expenditures
Capital Expenditures
Contingencies
Debt Service

Subtotal
Interfund Transfers

TOTAL OPERATING APPROPRIATIONS
Appropriated Fund Balance

TOTAL APPROPRIATIONS

All Funds
FY 2011-12 FY 2012-13 FY 2013-14
Actuals Estimate Budget
$ 671,652,503 $ 739,275542 % 1,045,101,984
$ 671,652,503 $ 739,275542 % 1,045,101,984
$ 312,328,560 $ 320,002,203 $ 337,125,400
$ 33,505,379 $ 29,855,247 $ 31,046,285
$ 22,356,097 $ 23,714,131 $ 21,500,000
$ 1,933235 $ 2,136,945 $ 2,180,375
$ 64,755,981 $ 64,013,582 $ 52,837,815
$ 20,395,853 $ 20,400,887 $ 20,513,000
$ 4244598 $ 3,977,059 $ 4,162,874
$ 39,457,165 $ 43,033,836 $ 43,982,058
$ 11,966,967 $ 9,822,677 $ 12,912,000
$ 2,627,297 $ 1,100,147 $ 657,000
$ 287,936,852 $ 571,201,016 $ 48,000,000
$ 6,082,574 $ 8,496,471 $ 7,872,167
$ 36,280,759 $ 38,173,044 $ 38,543,780
$ 843,871,316 $ 1,135,927,245 $ 621,332,754
$ 23,229,577 $ 16,092,901 $ 23,798,505
$ 867,100,893 $ 1,152,020,146 $ 645,131,259
$ 1,538,753,396 $ 1,891,295,688 $ 1,690,233,243
$ 130,407,033 $ 130,031,837 $ 142,818,520
$ 81,832,023 $ 83,523,115 $ 81,138,149
$ 162,959,370 $ 166,678,116 $ 159,219,333
$ 3,834,603 $ 2,938,870 $ 3,031,321
$ 2,565,743 $ 2,621,122 $ 8,393,865
$ 112,308,874 $ 105,007,782 $ 253,903,806
$ 29,951,626 $ 21,934,385 $ 21,621,295
$ 40,558,572 $ 63,994,805 $ 70,219,786
$ 80,525,875 $ 54,578,842 $ 102,240,686
$ 14,883,405 $ - $ 30,941,101
$ 116,546,874 $ 106,562,213 $ 123,871,290
$ 776,373,998 $ 737,871,087 $ 997,399,152
$ 23,103,857 $ 108,322,618 $ 14,861,189
$ 799,477,855 $ 846,193,705 $ 1,012,260,341
$ 739,275,541 $ 1,045,101,983 $ 677,972,902
$ 1,538,753,396 $ 1,891,295,688 $ 1,690,233,243

62




Bexar County, Texas
Consolidated Fund Balance Summary
Fiscal Year Ending September 30, 2014

General Fund

|AVAI LABLE FUNDS

Beginning Balance
Undesignated Funds

Total Beginning Balance

Revenue
Property Taxes
Other Taxes
Venue Taxes
Licenses and Permits
Intergovernmental Revenue
Fees on Motor Vehicles
Commission on Ad Valorem Taxes
Service Fees
Fines and Forfeitures
Proceeds from Sales of Assets
Proceeds from Debt
Other Revenue
Insurance Premiums Revenue
Subtotal

Interfund Transfer
Total Revenues

TOTAL AVAILABLE FUNDS

|APPROPRIATIONS

General Government
Judicial
Public Safety
Education and Recreation
Capital Projects
Highways
Health and Public Welfare
Intergovernmental Expenditures
Capital Expenditures
Contingencies
Debt Service

Subtotal
Interfund Transfers

TOTAL OPERATING APPROPRIATIONS
Appropriated Fund Balance

TOTAL APPROPRIATIONS

FY 2011-12 FY 2012-13 FY 2013-14
Actuals Estimate Budget

$ 61,003,346 $ 67,381,083 $ 63,759,586
$ 61,003,346 $ 67,381,083 $ 63,759,586
$ 239,427,350 $ 245,331,150 $ 258,484,000
$ 17,113,635 $ 14,811,175 $ 17,397,285
$ - $ - $ -

$ 1,879,235 $ 1,932,369 $ 2,010,375
$ 21,083,808 $ 21,290,371 $ 22,608,081
$ 6,130,290 $ 6,233,500 $ 6,363,000
$ 4,244,598 $ 3,977,059 $ 4,162,874
$ 25,648,537 $ 27,782,118 $ 26,859,840
$ 11,593,963 $ 9,463,361 $ 12,552,000
$ 2,363,606 $ 1,099,551 $ 656,000
$ - $ - $ -

$ 4,041,768 $ 4,182,309 $ 3,809,600
$ - $ - $ -

$ 333,526,789 $ 336,102,963 $ 354,903,055
$ 3,070 $ 3,070 $ 3,070
$ 333,529,859 $ 336,106,033 $ 354,906,125
$ 394,533,205 $ 403,487,116 $ 418,665,711
$ 67,660,800 $ 73,858,436 $ 77,721,475
$ 76,931,173 $ 79,010,886 $ 76,889,276
$ 155,313,637 $ 163,608,027 $ 156,190,309
$ 2,758,902 $ 2,938,870 $ 3,031,321
$ - $ - $ -

$ 5,248,470 $ 5,478,818 $ 5,876,301
$ 4,627,094 $ 5,009,901 $ 5,766,897
$ - $ - $ -

$ - $ - $ -

$ - $ - $ 30,932,633
$ - $ - $ -

$ 312,540,076 $ 329,904,938 $ 356,408,212
$ 14,612,047 $ 9,822,592 $ 10,215,678
$ 327,152,123 $ 339,727,530 $ 366,623,890
$ 67,381,082 $ 63,759,586 $ 52,041,821
$ 394,533,205 $ 403,487,116 $ 418,665,711
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Bexar County, Texas
Consolidated Fund Balance Summary
Fiscal Year Ending September 30, 2014

Special Revenue Funds
FY 2011-12 FY 2012-13 FY 2013-14
Actuals Estimate Budget
|AVAILABLE FUNDS |
Beginning Balance
Undesignated Funds $ 26,840,794 $ 28,991,373 $ 27,879,746
Total Beginning Balance $ 26,840,794 $ 28,991,373 $ 27,879,746
Revenue
Property Taxes $ - $ - $ -
Other Taxes $ - $ - $ -
Venue Taxes $ - $ - $ -
Licenses and Permits $ 54,000 $ 87,600 $ 70,000
Intergovernmental Revenue $ 33,122,753 $ 21,408,182 $ 22,724,734
Fees on Motor Vehicles $ - $ - $ -
Commission on Ad Valorem Taxes $ - $ - $ -
Service Fees $ 10,550,862 $ 11,744,885 $ 13,430,350
Fines and Forfeitures $ 373,004 $ 359,316 $ 360,000
Proceeds from Sales of Assets $ 202,930 $ - $ -
Proceeds from Debt $ - $ - $ -
Other Revenue $ 197,813 $ 150,126 $ 208,630
Insurance Premiums Revenue $ - $ - $ -
Subtotal $ 44501,362 $ 33,750,109 $ 36,793,714
Interfund Transfer $ 5,970,671 $ 822,490 $ 1,487,675
Total Revenues $ 50,472,033 $ 34,572,599 $ 38,281,389
TOTAL AVAILABLE FUNDS $ 77,312,827 $ 63,563,972 $ 66,161,135
|APPROPRIATIONS |
General Government $ 10,094,284 $ 8,993,452 $ 13,806,406
Judicial $ 4,889,979 $ 4512229 $ 4,248,872
Public Safety $ 3,920,571 % 3,070,088 $ 3,029,024
Education and Recreation $ - $ - $ -
Capital Projects $ 2,086,218 $ 952,000 $ 866,320
Highways $ - $ - $ -
Health and Public Welfare $ 25,320,412 $ 16,924,484 $ 15,854,398
Intergovernmental Expenditures $ - $ - $ -
Capital Expenditures $ 1,261,029 $ 679,372 $ 1,498,357
Contingencies $ - $ - $ 4,746
Debt Service $ - $ - $ -
Subtotal $ 47572,493 $ 35,131,625 $ 39,308,124
Interfund Transfers $ 748,961 $ 552,601 $ 645,511
TOTAL OPERATING APPROPRIATIONS $ 48,321,454 $ 35,684,226 $ 39,953,635
Appropriated Fund Balance $ 28,991,373 $ 27,879,746 $ 26,207,500
TOTAL APPROPRIATIONS $ 77,312,827 $ 63,563,972 $ 66,161,135
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Bexar County, Texas
Consolidated Fund Balance Summary
Fiscal Year Ending September 30, 2014

Capital Projects Funds

|AVAI LABLE FUNDS

Beginning Balance
Undesignated Funds

Total Beginning Balance

Revenue
Property Taxes
Other Taxes
Venue Taxes
Licenses and Permits
Intergovernmental Revenue
Fees on Motor Vehicles
Commission on Ad Valorem Taxes
Service Fees
Fines and Forfeitures
Proceeds from Sales of Assets
Proceeds from Debt
Other Revenue
Insurance Premiums Revenue
Subtotal

Interfund Transfer
Total Revenues

TOTAL AVAILABLE FUNDS

|APPROPRIATIONS

General Government
Judicial
Public Safety
Education and Recreation
Capital Projects
Highways
Health and Public Welfare
Intergovernmental Expenditures
Capital Expenditures
Contingencies
Debt Service

Subtotal
Interfund Transfers

TOTAL OPERATING APPROPRIATIONS
Appropriated Fund Balance

TOTAL APPROPRIATIONS

FY 2011-12 FY 2012-13 FY 2013-14
Actuals Estimate Budget
$ 377,049,761 $ 356,732,906 $ 724,498,890
$ 377,049,761 $ 356,732,906 $ 724,498,890
$ 7,055,329 $ 5,637,470 $ 8,621,400
$ 16,391,744 $ 15,044,072 $ 13,649,000
$ - $ - $ -
$ - $ 116,976 $ 100,000
$ 7,583,784 $ 15,323,685 $ 7,505,000
$ 14,265,563 $ 14,167,387 $ 14,150,000
$ - $ - $ -
$ 543,615 $ 683,903 $ 600,000
$ - $ - $ -
$ 60,761 $ 596 $ 1,000
$ 146,999,999 $ 567,998,913 $ 48,000,000
$ 385,659 $ 284,193 $ 176,500
$ - $ - $ -
$ 193,286,454 $ 619,257,195 $ 92,802,900
$ 2,770,000 $ 2,770,000 $ 4,000,000
$ 196,056,454 $ 622,027,195 $ 96,802,900
$ 573,106,215 $ 978,760,101 $ 821,301,790
$ 5,025,791 $ 1,216,229 $ 1,292,696
$ 10,871 $ - $ -
$ 3,725,162 $ - $ -
$ 1,075,701 $ - $ -
$ 479525 $ 1,669,122 $ 7,527,545
$ 107,060,404 $ 99,528,965 $ 248,027,504
$ 4120 $ - $ -
$ - $ - $ -
$ 78,165,481 $ 53,899,470 $ 100,714,459
$ 14,883,405 $ - $ -
$ - $ - $ -
$ 210,430,460 $ 156,313,786 $ 357,562,205
$ 5942849 $ 97,947,425 $ 4,000,000
$ 216,373,309 $ 254,261,211 $ 361,562,205
$ 356,732,906 $ 724,498,890 $ 459,739,585
$ 573,106,215 $ 978,760,101 $ 821,301,790
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Bexar County, Texas
Consolidated Fund Balance Summary
Fiscal Year Ending September 30, 2014

Debt Service Funds

|AVAI LABLE FUNDS

Beginning Balance
Undesignated Funds

Total Beginning Balance

Revenue
Property Taxes
Other Taxes
Venue Taxes
Licenses and Permits
Intergovernmental Revenue
Fees on Motor Vehicles
Commission on Ad Valorem Taxes
Service Fees
Fines and Forfeitures
Proceeds from Sales of Assets
Proceeds from Debt
Other Revenue
Insurance Premiums Revenue
Subtotal

Interfund Transfer
Total Revenues

TOTAL AVAILABLE FUNDS

|APPROPRIATIONS

General Government
Judicial
Public Safety
Education and Recreation
Capital Projects
Highways
Health and Public Welfare
Intergovernmental Expenditures
Capital Expenditures
Contingencies
Debt Service

Subtotal
Interfund Transfers

TOTAL OPERATING APPROPRIATIONS
Appropriated Fund Balance

TOTAL APPROPRIATIONS

FY 2011-12 FY 2012-13 FY 2013-14
Actuals Estimate Budget
$ 71,160,124 $ 70,281,380 $ 65,368,326
$ 71,160,124 $ 70,281,380 $ 65,368,326
$ 65,845,881 $ 69,033,583 $ 70,020,000
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ 2,965,636 $ 1,406,285 $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ 24,436,853 $ 3,202,103 $ -
$ 1,423,274 $ 3,609,828 $ 3,659,387
$ - $ - $ -
$ 94,671,644 $ 77,251,799 $ 73,679,387
$ 6,392,849 $ 6,397,425 $ 9,480,226
$ 101,064,493 $ 83,649,224 $ 83,159,613
$ 172,224,617 $ 153,930,604 $ 148,527,939
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ 101,943,237 $ 88,562,278 $ 102,890,245
$ 101,943,237 $ 88,562,278 $ 102,890,245
$ - $ - $ -
$ 101,943,237 $ 88,562,278 $ 102,890,245
$ 70,281,380 $ 65,368,326 $ 45,637,694
$ 172,224,617 $ 153,930,604 $ 148,527,939
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Bexar County, Texas
Consolidated Fund Balance Summary
Fiscal Year Ending September 30, 2014

Internal Service Funds

|AVAI LABLE FUNDS

Beginning Balance
Undesignated Funds

Total Beginning Balance

Revenue
Property Taxes
Other Taxes
Venue Taxes
Licenses and Permits
Intergovernmental Revenue
Fees on Motor Vehicles
Commission on Ad Valorem Taxes
Service Fees
Fines and Forfeitures
Proceeds from Sales of Assets
Proceeds from Debt
Other Revenue
Insurance Premiums Revenue
Subtotal

Interfund Transfer
Total Revenues

TOTAL AVAILABLE FUNDS

|APPROPRIATIONS

General Government
Judicial
Public Safety
Education and Recreation
Capital Projects
Highways
Health and Public Welfare
Intergovernmental Expenditures
Capital Expenditures
Contingencies
Debt Service

Subtotal
Interfund Transfers

TOTAL OPERATING APPROPRIATIONS
Appropriated Fund Balance

TOTAL APPROPRIATIONS

FY 2011-12 FY 2012-13 FY 2013-14
Actuals Estimate Budget
$ 3,549,560 $ 260,490 $ 879,377
$ 3,549,560 $ 260,490 $ 879,377
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ 1,414,151 $ 1,522,930 $ 1,791,868
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ 20,945 $ 250,136 $ 4,050
$ 36,280,759 $ 38,173,044 $ 38,543,780
$ 37,715,855 $ 39,946,110 $ 40,339,698
$ 8,092,987 $ 6,099,916 $ 8,827,534
$ 45,808,842 $ 46,046,026 $ 49,167,232
$ 49,358,402 $ 46,306,516 $ 50,046,609
$ 46,977,561 $ 45427139 $ 49,602,310
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ 320,351 $ - $ 27,870
$ - $ - $ 3,722
$ - $ - $ -
$ 47,297,912 $ 45,427,139 $ 49,633,902
$ 1,800,000 $ - $ -
$ 49,097,912 $ 45,427,139 $ 49,633,902
$ 260,490 $ 879,377 $ 412,707
$ 49,358,402 $ 46,306,516 $ 50,046,609
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Bexar County, Texas
Consolidated Fund Balance Summary
Fiscal Year Ending September 30, 2014

Community Venue Project Fund

|AVAI LABLE FUNDS

Beginning Balance
Undesignated Funds

Total Beginning Balance

Revenue
Property Taxes
Other Taxes
Venue Taxes
Licenses and Permits
Intergovernmental Revenue
Fees on Motor Vehicles
Commission on Ad Valorem Taxes
Service Fees
Fines and Forfeitures
Proceeds from Sales of Assets
Proceeds from Debt
Other Revenue
Insurance Premiums Revenue
Subtotal

Interfund Transfer
Total Revenues

TOTAL AVAILABLE FUNDS

|APPROPRIATIONS

General Government
Judicial
Public Safety
Education and Recreation
Capital Projects
Highways
Health and Public Welfare
Intergovernmental Expenditures
Capital Expenditures
Contingencies
Debt Service

Subtotal
Interfund Transfers

TOTAL OPERATING APPROPRIATIONS
Appropriated Fund Balance

TOTAL APPROPRIATIONS

FY 2011-12 FY 2012-13 FY 2013-14
Actuals Estimate Budget
$ 132,048,918 $ 215,628,310 $ 162,716,059
$ 132,048,918 $ 215,628,310 $ 162,716,059
$ - $ - $ -
$ - $ - $ -
$ 22,356,097 $ 23,714,131 $ 21,500,000
$ - $ - $ -
$ - $ 4,585,059 $ -
$ - $ - $ -
$ - $ - $ -
$ 1,300,000 $ 1,300,000 $ 1,300,000
$ - $ - $ -
$ - $ - $ -
$ 116,500,000 $ - $ -
$ 13,115 $ 19,879 $ 14,000
$ - $ - $ -
$ 140,169,212 $ 29,619,069 $ 22,814,000
$ - $ - $ -
$ 140,169,212 $ 29,619,069 $ 22,814,000
$ 272,218,130 $ 245247379 $ 185,530,059
$ 648,597 $ 536,580 $ 395,633
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ 40,558,572 $ 63,994,805 $ 70,219,786
$ 779,014 $ - $ -
$ - $ - $ -
$ 14,603,637 $ 17,999,935 $ 20,981,045
$ 56,589,820 $ 82,531,320 $ 91,596,464
$ - $ - $ -
$ 56,589,820 $ 82,531,320 $ 91,596,464
$ 215,628,310 $ 162,716,059 $ 93,933,595
$ 272,218,130 $ 245,247,379 $ 185,530,059
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REVENUES

Revenues are prepared and certified by the County Auditor in accordance with Texas State Statutes. The
total Bexar County Adopted Budget for FY 2013-14 includes current revenue projections of
$645,131,259. The total revenue budget represents a decrease of $506,888,886 or approximately 44.0
percent, when compared to FY 2012-13 estimated revenue of $1,152,020,146. This decrease is primarily
due to the Capital Projects Fund and the Multi-Year Flood Projects Fund due to significant debt issuances
in FY 2012-13 that covered the all capital projects. No significant debt issuances are planned for FY
2013-14.

AD VALOREM TAXES

Ad valorem tax revenue is determined by three components: total appraised property value, the tax rate
and the collection rate.

Bexar County Net Taxable Property Values
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Billions Dollars

Fiscal Year

The Bexar Appraisal District (District) establishes appraised property values within the County in
accordance with State law. Fiscal Year 1993-94 marked a turn around in property values; it was the first
time in seven years that existing property values increased.

The most significant increases experienced in Bexar County were in FY 2006-07 (14.7 percent) and FY
2007-08 (16.7 percent). This trend continued in FY 2008-09 when taxable property values increased by
8.7 percent when compared to FY 2007-08. In FY 2009-10, an increase continued but at a diminishing
rate of approximately 3.5 percent over FY 2008-0. In FY 2010-11 property values decreased by 1.3
percent and remained relatively flat for FY 2011-12. Property tax values began to increase again in FY
2012-13 by 1.6 percent.

In 2013, property values have increased by nearly 5.5 percent or $5.5 billion. This is a significant
improvement considering last year’s values increased by only 1.5 percent (generated only by the value of
new property) and property values were flat in 2011. This increase is made up of two components,
property values on existing properties increased by $3.2 billion and new property generated $2.3 billion in
additional appraisal value.
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Historical Tax Rates for Bexar County
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The FY 2013-14 Adopted Budget is balanced at an ad valorem property tax rate of $0.326866 per $100
valuation — unchanged from FY 2012-13. This rate represents a reduction of $.061984 or 15.9 percent
since 1995 and validates the commitment of Commissioners Court to maintain fair and equitable tax
policies. In addition, Bexar County saved taxpayers through exemptions for senior citizens, veterans, and
also provides for a Homestead Exemption. When combined with the tax rate reductions, Commissioners
Court enacted since 1994, the County has saved taxpayers more than $75 million in FY 2013-14.

GENERAL FUND REVENUES

The adopted General Fund tax rate is $0.296187. Overall, General Fund revenue increased $18,800,093
when compared to FY 2012-13 Estimates. Ad Valorem Tax revenue increased $13,152,850, or 5.4
percent when compared to the FY 2012-13 Estimate. The increase in Ad Valorem Taxes represents the
largest increase in revenues. Overall, these revenues slightly increased by 5.6 percent when compared to
FY 2012-13 Estimates.

Other sources of revenue to the County include other taxes, licenses and permits, intergovernmental,
service fees, fees on motor vehicles, commissions on ad valorem, fines and forfeitures, proceeds from
sales of assets, and other revenue. The following briefly describes the major revenue sources in each of
these categories and discusses the projected changes in the amount of revenue.

OTHER TAXES

Other Taxes includes revenue from the rendition penalty, mixed beverage tax, vehicle inventory tax
overages, and vehicle sales tax from the County Road and Bridge Fund.

Overall, revenues in this category are projected to total $17,397,285, which is an increase of $2,586,110,
or 17.5 percent when compared to FY 2012-13 Estimates. The significant increase is due to increased
mixed beverage tax and vehicle sales tax collections. The largest revenue source in this category is the
vehicle sales tax, which is budgeted at $10,345,000, an increase of $1,549,374, or 17.6 percent when
compared to the FY 2012-13 Estimate. It is anticipated that vehicle sales will continue to increase as the
economy continues to stabilize. Mixed beverage tax is also a significant revenue source and is projected
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to generate $6,800,000, which is an increase of $1,000,000 or 17.2 percent when compared to FY 2012-
13 Estimates.

Other Taxes
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LICENSES AND PERMITS

Licenses and Permits includes revenues such as marriage licenses, bondsmen licenses, initial alarm
system and renewal permits, septic and building permits, and beer and liquor licenses. Overall, the
projected revenue in this category is $2,010,375, which is an increase of $78,006, or 4.0 percent, when
compared to the FY 2012-13 Estimates. The largest revenue source in this category is beer and liquor
license fees. Approximately $825,000 is projected to be generated in FY 2013-14, which is an increase of
$25,000, or 3.1 percent, when compared to FY 2012-13 Estimates. Another significant revenue source is
alarm system renewals, which is projected to generate $440,000 in FY 2012-13, an increase of $40,000,
or 10.0 percent.

Licenses & Permits
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INTERGOVERNMENTAL REVENUE

Intergovernmental Revenue includes payments from various federal, state, and local agencies for services
provided by Bexar County. Overall, the projected revenue in this category is $22,608,081, which is an
increase of $1,317,710 or 6.2 percent when compared to the FY 2012-13 Estimates. The largest revenue
source in this category is Federal Prisoner Housing. Approximately $15.6 million is projected to be
collected during FY 2013-14. Commissioners Court approved a new fee schedule with the GEO Group
and the United States Marshals to house the federal inmates at the County-owned facility, which
increased the amount the County will collect. The increase is due to the contract between Bexar County
and the GEO Group Inc. and the U.S. Department of Justice to house Federal detainees. Bexar County
will receive compensation in the amount of $64.95 per day per inmate to house Federal detainees from the
U.S. Department of Justice, which is an increase from $58 per day, per inmate. Some of the other major
revenue intergovernmental revenue sources include County Courts supplement (Section 51), indigent
defense, and bingo jackpot.

The County Court supplement (Section 51) revenue source is received from the State for the County
Court-at-Law. The County is projected to receive $1,260,000, which is an increase of $135,000, or 12.0
percent, when compared to FY 2012-13 Estimates.

The indigent defense revenue source is also collected from the State as a partial reimbursement for local
indigent defense expenses. The County began receiving this revenue in FY 2001-02 due to Senate Bill 7
(77" Legislative Session), which addressed the appointments of legal counsels for indigent defendants.
The County is projected to receive $1,200,000, which is a decrease of $13,140, or 1.1 percent, when
compared to FY 2012-13 Estimates.

The bingo jackpot fees revenue source collected from persons who win a bingo prize above $5.00 (five
percent of the amount). The County collects 50 percent of these revenues. The County is projected to
collect $1,185,000, which is an increase of $35,075 or 3.1 percent when compared to FY 2012-13
Estimates.

Intergovernmental Revenue
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SERVICE FEES

Service Fees include revenue from filing of court documents, fine and fee collections, crime lab fees,
Medical Examiner fees, electronic monitoring fees, and various other fees for County services. Overall
the projected revenue from this category for FY 2013-14 is $26,859,840, which is a decrease of $922,278,
or 3.3 percent, when compared to FY 2012-13 Estimates. The major revenue sources include service
fees, filing and recording fees, crime lab fees, and court fees.

The largest revenue source in this category is collected from general service fees from offices, such as the
County Clerk’s Office, District Clerk’s Office, Sheriff’s Office, Justice of the Peace Courts, and
Constable Offices. The County is projected to collect $6,990,000 in FY 2013-14, which is a slight
increase of $19,649, or 0.3 percent, when compared to FY 2012-13 Estimates.

The filing and recordings revenue source is projected to collect $6,295,000 in FY 2013-14, which is an
increase of $80,568, or 1.3 percent, when compared to FY 2012-13 Estimates. Filings and recordings are
based on the number of County Clerk filings within the County, which are increasing.

Crime lab fees are projected to collect $2,250,000, which is a decrease of $27,198, or 1.2 percent, when
compared to FY 2012-13 Estimates. The crime lab fee is based on a fee schedule charged to outside
agencies, such as the City of San Antonio and/or the surrounding areas for services provided by the Bexar
County Criminal Laboratory.

Court fees are collected based on the amounts assessed by the elected Judges of the court, which is also
known as court costs. Court fees are projected to collect $1,946,000, which is a decrease of $250,368, or
11.4 percent, when compared to FY 2012-13 Estimates.
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FEES ON MOTOR VEHICLES

Fees on Motor Vehicles include vehicle licenses certificates of title, certificates of titles issued, transfers
of title, mail registration fees, child safety fee, and duplicate license receipts. Overall, the projected
revenue in this category for FY 2013-14 is $6,363,000, which is a $129,500, or a 2.1 percent, increase
when compared to FY 2012-13 Estimates.

One of the major revenue sources in this category is vehicle licenses issued. This revenue projected to
generate $3,110,000, an increase of $58,600, or 1.9 percent. The other major revenue source is certificates
of title issued, which is projected to generate $2,315,000, which is an increase of $60,000, or 2.7 percent.

Fees on Motor Vehicles
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COMMISSIONS ON AD VALOREM TAXES

Commissions on Ad Valorem Taxes include special fees collected on behalf of other entities such as
school districts, the hospital district, or other special districts. Overall, the projected revenue in this
category for FY 2013-14 is $4,162,874, which is an increase of $185,815, or 4.7 percent, when compared
to FY 2012-13 Estimates.
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FINES AND FORFEITURES

Fines and Forfeitures include bond forfeitures and all fines generated through all courts in Bexar County.
Overall, the projected revenue in this category for FY 2013-14 is $12,552,000, which is an increase of
$3,088,639, or a 32.6 percent, when compared to FY 2012-13 Estimates.

The largest revenue source in this category is collected from fines generated by the Justice of the Peace
Courts, Constable Offices, County and District Clerk Offices, and Adult Probation. Fines are projected at
$12,140,000 for FY 2013-14, an increase of $3,088,925, or 34.1 percent, when compared to FY 2012-13
Estimates. Bond Forfeitures also fall within this category with $412,000 projected to be collected during
FY 2013-14, which remained relatively flat when compared to the FY 2012-13 Estimate.
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PROCEEDS FROM SALE OF ASSETS

Proceeds from the Sale of Assets includes rental revenue and any income received from the selling of
county assets. Overall, this category is projected to generate $656,000 during FY 2013-14. The largest
source of revenue is from rental revenue, which is projected to be $553,000, a decrease of $406,208, or
42.3 percent, when compared to the FY 2012-13 Estimate. This decrease is primarily due to the loss of
rental revenue for Elections.
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OTHER REVENUE

Other Revenue includes miscellaneous revenue sources such as interest earned, refunds, cashier overages,
copies, and accounts payable discounts. Overall, this category is estimated to collect $3,809,600 for FY
2013-14, which is a decrease of $372,709, or 8.9 percent. The majority of this revenue source is the
other revenue category, which includes the collection of pay phone fees from Central Magistration and
County Jail.
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OTHER FUNDS REVENUE

Justice of the Peace Security Fund

The Justice of the Peace Security Fund was created as a result of legislation passed by the 79" Texas
Legislature. Effective September 1, 2005, a fee of $4 is assessed to defendants convicted of misdemeanor
cases in Justice of the Peace Courts. Of the money collected, $3 is deposited in the Courthouse Security
Fund, and $1 is deposited in the Justice of the Peace Security Fund. The FY 2013-14 Justice of the Peace
Security Fund is projected to generate revenues in the amount of $65,350, which is a decrease of $17,071,
or 20.7 percent, when compared to FY 2012-13 Estimates.

Family Protection Fee

Section 51.961 of the Texas Government Code provides for the mandatory collection of a $15.00 fee by
the District or County Clerk when a petition for divorce is filed. The statute provides that the monies
collected through this fee are to be deposited into a special revenue account called the Family Protection
Account. On August 10, 2010, Commissioners Court approved the use of the Family Protection Fee for
costs associated with the prevention of family violence and child abuse. The Family Protection Fee was
previously collected in the General Fund. The fund is projected to generate $118,000, which is an
increase of $1,385, or 1.2 percent, when compared to FY 2012-13 Estimates.

Records Management - County Clerk Fund
The main purpose of the Records Management - County Clerk Fund is to provide funding to maintain and
preserve the essential public records of the County. The primary revenue sources include an archival fee
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and a preservation fee. During the 83" Texas Legislature, House Bill 1513 was approved, which
amended the Local Government Code to temporarily raise the current cap of $5 to $10 on preservation
fees and archival fees. These temporary raises are effective between September 1, 2013 and August 31,
2019. Overall, the fund will generate approximately $5,024,000 during FY 2013-14. This is an increase
of $2,103,651, or 72 percent, when compared to FY 2012-13 Estimates.

Records Management - County Wide Fund

The Records Management — County Wide Fund was created to account for revenues generated by fees for
civil cases, probate cases, and defendants convicted of an offense in a County or District Court, as well as
fees for the issuance of certain certificates. All persons must pay a $1 fee for the issuance of certain
certificates. In addition, a $5 fee is collected on civil case filings in both the County Courts and District
Courts, along with all Probate case filings. In 1999, the Legislature increased the fee from $10 to $20,
effective September 1, 1999. These funds are generally used for microfilming of records, digital imaging
of records, and costs related to record storage. These fees are projected to generate $396,600 during FY
2013-14, which is an increase of $6,724, or 1.7 percent, when compared to FY 2012-13 Estimates.

Records Management Fund — District Clerk Fund

The District Clerk Records Management Fund was created as a result of legislation passed by the Texas
Legislature during the 78" legislative session to account for revenues generated by a $5 fee for each
document filed in the records office of the District Clerk. House Bill 1905 authorizes the District Clerk to
collect a $5 fee for records management and preservation. The fee is to be deposited into the District
Clerk Records Management and Preservation Fund for records management and preservation services
performed by the District Clerk after a document is filed. The fund is projected to generate FY 2013-14
$330,390, which is a decrease of $18,232, or 5.2 percent, when compared to FY 2012-13 Estimates.

Courthouse Security Fund

In 1993, the Texas Legislature, through Senate Bill 243, created a fee to fund security services in
buildings housing District and/or County Courts. The County uses the proceeds from these fees to help
offset security costs for those County facilities that house the courts such as the Courthouse, the Justice
Center, the Juvenile Justice Center, and the Tejeda Justice Center. One of the major revenue sources is a
courthouse security fee that is assessed at $5 for felony convictions and $3 for misdemeanor convictions.
A $4 fee is also collected for misdemeanor convictions at Justice of Peace courts. In addition, the County
receives $1 for every document filed that is not subject to the $5 security fee. The fund is projected to
generate $690,000 in these fines for FY 2013-14, which is decrease of $68,981, or 9.1 percent, when
compared to FY 2012-13 Estimates. These fees do not generate sufficient funding to cover the full costs
of security. The fund is projected to receive a General Fund inter-fund transfer of $311,883 for FY 2013-
14 to sustain the costs of courthouse security personnel. Overall, the fund is projected to generate
$1,002,403.

District Clerk Technology Fund

State law requires District Clerks to maintain a large number of court records permanently. In order to
preserve and maintain these documents, offices are storing documents electronically or in a digital
format. Senate Bill 1685 from the 81* Legislature authorizes the Commissioners Court of a county to
adopt a District Court Records Archive Fee for the filing of a suit, including an appeal from an inferior
court, or a cross-action, counterclaim, intervention, contempt action, motion for new trial, or third-party
petition, in a District Court in the county. This is the primary revenue source for this fund. It requires the
fee to be set and itemized in the county's budget as part of the budget preparation process and be approved
in a public meeting. This fee is for preservation and restoration services performed in connection with
maintaining District Court records. During the 83" Texas Legislature, House Bill 1513 increased the cap
of the filing fee from $5 to $10, which was adopted by Commissioners Court in August 2013. The fund
is projected to generate $219,100 in FY 2013-14, which is an increase of $88,416, or 67.7 percent.
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Parking Facilities Fund

The Facilities and Parks Management - Parking Facilities Fund was established to account for the
collection of revenues from parking fees and expenditures for the daily operation and maintenance of the
County’s parking facilities. The Parking Facilities Fund has only two sources of revenue - payments from
customers for use of the two County parking garages and interest from investments. Customer payments
are projected to generate $1,300,000 in revenue in FY 2013-14, which is a decrease of $6,699, or 0.5
percent, when compared to FY 2012-13 Estimates.

County Road and Bridge Fund

During FY 2010-11 the County Road and Bridge Fund was created by consolidating the Farm to Market
and Lateral Road Fund (096) and the Special Road and Bridge Fund (280). The merging of the two funds
was done due to declining revenues from vehicles sales tax which caused a deficit in the Farm to Market
and Lateral Road Fund. The County Road and Bridge Fund continues to provide construction and
maintenance of County roadways and bridges. It also continues to combine funding for major road
improvement projects to be performed by the County, including all operational costs (personnel,
operational, supplies, and capital expenditures) related to completing those projects

Motor vehicle fees are the main revenue source for this fund. This fee is projected to generate
$14,150,000 in FY 2013-14, which is a decrease of $17,387, or 0.1 percent, when compared to FY 2012-
13 Estimates. Another major revenue source for this fund is vehicle sales tax. This revenue source is
projected to generate $1,149,000, which is a decrease of $1,049,906, or 47.7 percent, when compared to
FY 2012-13 Estimates. Other major revenue sources include building permits, State revenue which is
based on the number of road miles maintained, and platt fees. This fund usually receives an inter-fund
transfer from the General Fund. However, there is no inter-fund transfer for FY 2013-14. Overall, the
fund is projected to generate $16,120,400 for FY 2013-14, which is a decrease of $3,975,521, or 19.8
percent, when compared to FY 2012-13 Estimates. This is primarily due to the decrease in vehicle sales
tax, which is shared with the General Fund, as well as the inter-fund transfer. The percentage share
decreases each fiscal year for the County Road and Bridge Fund.

Flood Control Projects Fund

The Flood Control Fund was established to account for the accumulation of ad valorem tax revenue
collected for flood control projects including payments to the San Antonio River Authority (SARA)
pursuant to the amendatory contract. Ad valorem tax is the major revenue source for this fund. It is
projected to generate $8,621,000, which is an increase of $2,984,547 or 53.0 percent. Overall, the FY
2013-14 Flood Control Fund revenue projections total $8,756,000, which is an increase of $2,952,391, or
50.9 percent, when compared to FY 2012-13 Estimate. The Flood Control tax rate is $.030679 per $100
assessed valuation, of which $.008511 is used for maintenance and operations of the Flood Control
program.

Storm Water Mitigation Fund

In June 2003, House Bill 2031 (78" Legislature) granted Bexar County the authority to implement a
Storm Water program. In December 2003, Commissioners’ Court approved the Bexar County’s proposed
SWMP required by the program. It was determined by the Office of the Attorney General that the
authority granted by House Bill 2031 (78" Legislature) in 2003 was not sufficient to move forward and
develop a funding mechanism to cover the program. In June 2007, Senate Bill 1932 was passed allowing
entities flexibility in developing a funding mechanism. Texas Commission on Environmental Quality
(TCEQ) finally approved a general permit August 13, 2007, allowing entities like Bexar County Phase Il
coverage. The fund is projected to generate $1,879,000 for FY 2013-14, which is decrease of $20,122, or
1.1 percent, when compared to FY 2012-13 Estimates.

Law Library Fund
The Law Library provides references with hard-copy books and an online database. The Law Library
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Fund receives revenues primarily from court fines and from charges for copies. Fines are projected to
generate $500,000 in FY 2013-14. In FY 1999-00, Commissioners Court took action to raise the fee for
court costs and fines from $13 to $15. Copies are projected to generate $85,000 in FY 2013-14. Due to
declining revenues, the fund is budgeted an inter-fund transfer from the General Fund in the amount of
$186,649 for FY 2013-14, which is significantly less that FY 2012-13. The Law Library has been
implementing cost saving measures to reduce the amount of General Fund support. Overall, the fund is
projected to receive $772,049 in FY 2013-14, which is a decrease of $68,682, or 8.2 percent, when
compared to FY 2012-13 Estimates. This decrease is primarily due to the reduction in the inter-fund
transfer.

Drug Court Program Fund

The Drug Court Fund provides resources to be used exclusively for the development and maintenance of
drug court programs operated within the County. This fee is governed by the Texas Code of Criminal
Procedure, Chapter 102, Subchapter A, Article 102.0178. This fee is a direct response to the 8o™
Legislative Session and was put into effect June 15, 2007. During the 81* Legislature, an increase of $10
was implemented, which was effective January 1, 2010. The Drug Court Fund is projected to generate
$85,450, which is a decrease of $6,142, or 6.7 percent, when compared to FY 2012-13 Estimates.

Fire Code Fund

Revenues in the Fire Code Fund are primarily generated from fees charged by the County to review plans
for new commercial construction and inspect these buildings for compliance with Bexar County's fire and
building codes. State law mandates that counties establish a separate fund for these revenues. In an effort
to maintain the fund, fees for the Fire Code Fund were increased in FY 2010-11. In FY 2013-14, this
fund is projected to generate $1,303,400, which is a decrease of $240,637, or 15.6 percent, when
compared to FY 2012-13 Estimates.

Juvenile Case Manager Fund

The Juvenile Case Manager Fund was created as a result of legislation passed by the 79" Texas
Legislature in the 2005 session allowing the assessment of a fee of up to $5 to defendants convicted of
fine-only misdemeanor cases in Justice of the Peace Courts and County Courts at Law. Bexar County
Commissioners Court approved the collection of the $5 fee in 2006. This fee may only be used to provide
funds for salary and benefits of a juvenile case manager employed to provide services in cases involving
juvenile offenders. Overall, the fund is projected to generate $330,350 in FY 2013-14, which is a decrease
of $82,937, or 20.1 percent, when compared to the FY 2012-13 Estimates.

Dispute Resolution Fund

The Bexar County Dispute Resolution Center has three primary functions: mediation,
information/referral, and community education. A major revenue source for this fund is from a $10 filing
fee for every civil court case filed. This fund is projected to generate $515,000 in filing fees, which is an
increase of $7,127, or 1.4 percent, when compared to FY 2012-13 Estimates. In order to maintain the
costs of this fund, an inter-fund transfer in the amount of $95,579 will be transferred from the General
Fund into the Dispute Resolution Fund. Overall, the fund is projected to receive $610,649, which is an
increase of $11,998, or 2.0 percent, when compared to FY 2012-13 Estimates.

Domestic Relations Office Fund

The Domestic Relations Office Fund is maintained by a $15 fee paid upon filing a child support or
paternity suit. Probation officers provide a full range of probation services including supervision, crisis
intervention, referral services, and monitoring of payments to ensure that individuals provide necessary
and required support for their children. Probationers being supervised are individuals who otherwise
would have been incarcerated for non-compliance had probation not been an option available to the
Court. The Court frequently imposes a supervision fee ranging from $5 to $25 per month, in addition to
the child support obligation. Overall, the fund is projected to generate $360,500, which is a slight
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increase of $710, or 0.2 percent, when compared to FY 2012-13 Estimates.

Justice Of The Peace Technology Fund

The Justice of the Peace Technology Fund was created as a result of legislation passed by the 77" Texas
Legislature in the 2001 session allowing the assessment of a fee of up to $4 to defendants convicted of
misdemeanor cases in Justice of the Peace Courts. Bexar County Commissioners Court approved the
collection of the $4 fee in 2001. The fee was collected for approximately two months, but was suspended
due to pending litigation. A judgment was handed down June 30, 2003 dismissing the litigation. On
September 9, 2003, Bexar County Commissioners Court reauthorized the collection of the $4 fee. This fee
may be used to provide funds for technological enhancements for justice courts. Overall, the fund is
projected to generate $270,500, which is a decrease of $60,949, or 18.4 percent, when compared to the
FY 2012-13 Estimates.

County-Wide Court Technology Fund

The fund shall be used to cover the expenses associated with continuing education and training for
County Court, statutory County Court, or District Court judges, and clerks regarding technological
enhancements for those courts. Article 102.0169 of the Texas Code of Criminal Procedure provides for
the mandatory collection of a $4 fee by a defendant convicted of a criminal offense in a County Court,
statutory County Court, or District Court. Overall, this fund is projected to generate $20,050, which is a
decrease of $7,768, or 27.9 percent, when compared to FY 2012-13 Estimates.

Court Facilities Improvement Fund

The Court Facilities Improvement Fund was created as a result of legislation passed by the 81 Texas
Legislature under Section 51.706 of the Texas Government Code. The legislation allows the assessment
of a fee of up to $15 for each civil case filed in the court. The fees collected may be used for the
construction, renovation, or improvement of the facilities that house the Bexar County Civil and Criminal
Courts. Overall, the fund is projected to generate $491,700, which is a decrease of $26,517, or 5.1
percent, when compared to FY 2012-13 Estimates.

Debt Service Funds

The Debt Service Fund accounts for the accumulation of ad valorem taxes collected for the purpose of
paying principal and interest on long-term and short-term debt. The County issues General Obligation
Bonds, Certificates of Obligation, Flood Control Certificates of Obligation, Pass-Through Revenue
Bonds, Refunding Bonds, and Limited Tax Road Bonds. The proceeds from the issuance of these
instruments fund capital improvement projects such as road construction, flood control projects, county
buildings, improvements to detention facilities, and countywide technology. The County sells bonds once
Commissioners Court approves the issuance of bonds or after the successful completion of a General
Obligation Bond Election. The bonds are purchased by investors and the funds generated from the sale
are allocated to construction bond funds to support specific projects or to pay existing bonds at lower
interest rates. This fund is projected to generate revenues in the amount of $83,159,613 for FY 2013-14,
which is a decrease of $489,611, or 0.6 percent, when compared to FY 2012-13 Estimates. Although,
property tax revenue has increased, revenue is slightly lower due to one-time reimbursement from HAVA
in FY 2012-13 to assist with debt payments of the Elections Warehouse. There was also a significant
debt issuance in FY 2012-13.

Self-Insured Health and Life Fund

Self-Insurance is an alternate financing system in which an employer remits only a portion of the
conventional premium to an insurer to cover the cost of administering the benefits program and of
providing specific and aggregate stop-loss insurance. The County funds a "bank account” that the
insurance company draws upon for the payment of claims. Employee and County contributions as well as
payments from retirees and COBRA participants are deposited into the account as revenue. This fund is
projected to generate $37,795,807 from insurance premiums in FY 2013-14, which is an increase of
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$361,459 or 1.1 percent when compared to FY 2012-13 Estimates. The fund also has an inter-fund
transfer of $3,249,511 from the General Fund, which is a significant decrease when compared to FY
2012-13 Estimates due to the fund becoming more sustainable. Overall, the fund is projected to receive
$37,795,807, which is a decrease of $2,484,659, or 6.2 percent, when compared to FY 2012-13 Estimates.

Self-Insured Workers Compensation Fund

The Bexar County Workers Compensation Fund, like the Self Insured Health and Life Fund is a self-
insured program that ensures that employees that are injured or disabled on the job are provided with
adequate monetary compensation, thereby eliminating the need for litigation. The revenue is budgeted
within each respective fund at $350 per permanent position in the County. The fund is projected to
generate $2,236,994 overall in FY 2013-14, which is an increase of $566,895, or 33.9 percent.

Fleet Maintenance Fund

The Public Works - Fleet Maintenance Fund was established to provide for the safety and extended life of
the County’s light vehicles and lawn equipment. The Fleet Maintenance Fund is an internal service fund
for Bexar County. Revenue comes entirely through payments from other County Offices and Departments
that use the services. The fees charged by Fleet Maintenance to other Offices and Departments are set to
recover the costs associated with these services. The fund is projected to receive $574,300 in FY 2013-
14, which is a decrease of $2,443, or 0.4 percent, when compared to FY 2012-13 Estimates.

Records Management Center Fund

The Records Management Facility Fund is an enterprise fund created to provide space to County Offices
and Departments for the storage of records in accordance with the Local Government Records Act of
1989. The revenue is received as from the Records Management Fund — County-Wide, which is based off
the amount of square footage use for each Office and Department. This fund also receives an inter-fund
transfer from the Records Management Fund — County Clerk. Overall, the Records management Center
Fund is projected to receive $355,381in FY 2013-14, which is a decrease of $15,225, or 4.1 percent, when
compared to FY 2012-13 Estimates.

Other Post-Employment Benefits (OPEB)Fund

In 2004, the Government Accounting Standards Board issued Statement 45, “Accounting and Financial
Reporting by Employers for Post-employment Benefits Other Than Pensions.” Bexar County has
established the Other Post-Employment Benefits Fund (OPEB) to address the requirements of GASB 45.
It is used for the collection and disbursement of funds related to post-employment benefits of County
retirees excluding pensions. The fund includes current year revenues and expenses for retiree medical and
life insurance benefits, as well as partial pre-funding of future anticipated expenses to offset the actuarial
accrued liabilities reported in compliance with GASB 45.

A major source of revenue for this fund is from insurance premiums from the County and the retiree. The
fund is projected to generate $2,345,044 in FY 2013-14, which is a slight increase of $7,040, or 0.3
percent, when compared to FY 2012-13 Estimates. The fund is also projected to receive an inter-fund
transfer from the General Fund in the amount of $4,812,102 in order to sustain the rising costs within this
fund. Overall, the revenue for this fund increases significantly due to the inter-fund transfer.

Community Venue Program Fund

The Community Venues Program Fund pays for projects approved by Bexar County Citizens in the May
2008 election. Funds collected are generated by the Hotel & Motel Tax and the Motor Vehicle Rental
Tax. The Hotel & Motel Tax revenue source is projected to generate $14,000,000 in FY 2013-14, which
is a decrease of $1,397,320 or 9.1 percent. The Motor Vehicle Rental Tax is projected to generate
$7,500,000, which is a decrease of $816,811, or 9.8 percent, when compared to FY 2012-13 Estimates.
Overall, the fund is projected to generate $22,814,000 in FY 2013-14, which is a decrease of $6,805,069,
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or 23.0 percent, when compared to FY 2012-13 Estimates. This significant decrease is due to funding in
FY 2012-13 from contributions made for the Performing Arts Center for project expenses.

Firing Range Fund

The Bexar County Firing Range Facility serves Deputies and Officers from the Bexar County Sheriff’s
Office, Constable’s Offices, Fire Marshal’s Office, and Probation Office as a multi-purpose, multi-
yardage facility designed to support existing and future firearm (handgun and shotgun) training
requirements for day or night scenarios. Fees have not been approved for the use of this facility to date.
Therefore, the fund receives an inter-fund transfer from the General Fund in the amount of $96,836,
which is a decrease of $96,759 or 50 percent when compared to FY 2012-13 Estimates. The decrease in
the amount needed is due to the initial inter-fund transfer carry forward balance from FY 2012-13.

Technology Improvement Fund

The purpose of the Technology Improvement Fund is to provide one source for all technology items that
are not funded with bond funds, which was implemented FY 1998-99. The fund receives its revenues
from the budgeted amounts within each respective fund, including the General Fund by Office and
Department. This fund is projected to receive $947,218 in FY 2013-14, which is an increase of $335,643,
or 54.9 percent, when compared to FY 2012-13 Estimates.

Capital Projects Fund
A few funds are included in the Capital Projects Fund: County Buildings Capital Improvement Fund,
County Road and Bridge Multi-Year Projects Fund, and Capital Lease Fund.

The County Buildings Capital Improvement Fund is used to fund improvements to County buildings as
well as major capital equipment and information technology purchases. Revenue for this fund is
generated through the issuance of Certificates of Obligation, Commercial Paper or other debt instruments.
This fund also receives intergovernmental revenue for projects with inter-local agreements. This revenue
source is dependent upon when contracts are initiated; therefore, no revenue is certified.

The County Road and Bridge Multi-Year Road Projects include those that were debt funded since FY
2005-06, as well as some projects that are cash funded in the preliminary phases. In FY 2013-14, the fund
will receive an inter-fund transfer of $4,000,000 from the Road and Bridge Fund to cover a capital project
related to roads.

Beginning in FY 2010-11, equipment formerly provided through the Capital Lease Program is now being
funded with short-term Certificates of Obligation through the County Buildings Capital Improvement
Fund. This change ensures the County’s flexibility in using different sources of debt instruments by
taking advantage of current interest rates to invest in capital, equipment and technology needs based on
the County’s upgraded bond ratings.

Overall, the Capital Projects Fund has no planned debt issuances in FY 2013-14, which shows a
significant decrease in revenues when compared to FY 2012-13 Estimates. This fund has multi-year
projects, in which the revenue continues to “roll-over” into each fiscal year.

Advanced Transportation District (ATD)& Texas Department of Transportation (TXDOT)Fund

Since December 2005 Bexar County has entered into six pass-through financing agreements with the
Texas Department of Transportation and Advanced Transportation District. The projects combine for
around $248 million in road improvements. The FY 2013-14 revenues for the fund include $48,000,000
from proceeds of debt issuance, $12,500,000 from the ATD sales tax, $7,400,000 from other
governmental agencies, and $26,500 from interest income.
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Flood Control Multi-Year Projects Fund

During FY 2001-02, Commissioners Court adopted the use of flood control revenues to fund the costs
associated with road projects to alleviate flooding along those thoroughfares. These projects are funded
with long-term debt and the debt service is paid from the Flood Control tax revenue. These debt projects
are separated from the section of the fund that is cash-funded. The fund has no planned debt issuances in
FY 2013-14, which shows a significant decrease in revenues when compared to FY 2012-13 Estimates.
However, funds multi-year projects, in which the revenue continues to “roll-over” into each fiscal year.

Bexar County with the support of the City of San Antonio, the San Antonio River Authority (SARA), and
the engineering firm of Howard, Needles, Tammen & Burgendoff (HNTB) have identified over $1 billion
dollars in projects, of which approximately $500 million dollars in projects were prioritized to be
completed over a ten year period.

Grants-1n-Aid Fund

Bexar County continuously explores opportunities to use grants to supplement annual budget allocations
in support of services provided by County offices and departments. Grant funds also serve as potential
seed money for new programs and/or services, particularly within County priority areas of concern,
identified gaps in service, and other service needs. Revenue comes from various federal and state grant
programs. Many of the grant years are different than the County’s fiscal year. Therefore, a significant
amount of funds can be carried forward each year, depending on the term of each grant. This fund is
projected to receive $21,115,564 in FY 2013-14, which is an increase of $1,493,912, or 7.6 percent, when
compared to FY 2012-13 Estimates.

HOME Program Funds

The HOME Investment Partnership and American Dream Down Payment Initiative Program (ADDI)
goals are to effectively and efficiently allocate the supply of decent, safe and affordable housing for low-
to-very low income residents within the Bexar County unincorporated areas. This is the County's twenty-
second year of participating in the HOME Program. Funding is received from the United States
Department of Housing & Urban Development (HUD) program. The fund is projected to receive
$515,131 in FY 2013-14, which is a decrease of $258,695, or 33.4 percent, when compared to FY 2012-
13 Estimates.

Community Development Block Grant Funds

The CDBG Division’s goals are to effectively and efficiently allocate the supply of CDBG funding for all
eligible projects for eligible residents and areas of Bexar County. Funding is received from the United
States Department of Housing & Urban Development (HUD) program. The County is projected to receive
$2,069,603 in Community Development Block Grant (CDBG) funds in FY 2013-14, which is an increase
of $983,782 or 90.6 percent when compared to the FY 2012-13 Estimates. This will be the twenty-eighth
year that Bexar County receives funds from the U.S. Department of Housing and Urban Development.
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Fiscal Year 2013

Fiscal Year 2013

Fiscal Year 2014

| 100 General Fund

Ad Valorem Taxes
40000 Property Taxes - Current
40015 Property Taxes - Delinquent
40030 Tax Penalty & Interest
40025 TIF Due to Other Cities

Other Taxes
40035 Rendition Penalty
40100 Mixed Beverage Tax
40115 Vehicle Inventory Tax Overage
40180 Vehicle Sales Tax

Licenses and Permits

40200 Marriage Licenses Formal
40220 Bondsmen License

40225 Alarm System Initial Permit
40230 Alarm System Renewal
40235 Septic/Building Permits
40245 Beer & Liquor License

Intergovernmental Revenue
40500 County Court Cases - Sec 51
40502 Prosecutor Longevity Pay
40504 Indigent Defense
40506 State Witness Reimbursement
40510 Bingo-Jackpot
40514 Other Receipts From Governmental Entities
40516 Social Security Admin Incent
40520 UHS Interlocal
40522 Federal SCAAP
40524 OAG - Prisoner Transport Reimbursement
40526 Emergency Management Contribution
40527 Texas Forest Service
40530 Jury Supplement Pay
40532 Grant Revenue
40534 School Lunch Program
40538 Cost Collection Recovery
40540 Fourth Court of Appeals
40544 INS Prisoner Housing
40545 Federal Prisoner Housing
40546 Federal BOP Reimbursement
40547 Fed US Marshal Travel West
40549 Federal US Marshal South
40555 Texas Commission on Environmental Quality
40560 Title IV-D Child First
40561 Title IV-D Community Supervision
40563 Title IV-E District Attorney Dependent & Neglect

Annualized Budget Projection
|

241,136,450 240,150,000 254,709,000
2,860,000 2,472,655 2,825,000
2,534,700 2,030,000 2,300,000
(1,200,000) (1,750,000) (1,350,000)
Total 245,331,150 242,902,655 258,484,000
88 250 85
5,800,000 5,504,000 6,800,000
215,460 135,000 252,200
8,795,626 8,320,000 10,345,000
Total 14,811,175 13,959,250 17,397,285
392,775 378,000 398,000
8,500 8,500 6,375
130,400 155,000 136,000
400,000 261,160 440,000
200,694 136,000 205,000
800,000 790,000 825,000
Total 1,932,369 1,728,660 2,010,375
1,125,000 1,125,000 1,260,000
289,938 285,000 291,000
1,213,140 700,000 1,200,000
77,782 55,000 85,000
1,149,925 1,040,000 1,185,000
156,617 38,500 50,000
100,080 35,000 95,000
311,481 299,015 311,481
126,270 - 75,000
74,933 73,925 69,000
74,566 72,000 74,000
64,961 - -
467,501 456,000 425,000
194,376 108,000 110,000
374,394 365,000 363,500
829,624 755,000 810,000
60,000 60,000 60,000
37,584 40,000 40,000
13,172,566 11,600,000 14,680,000
286,300 290,000 380,000
464,751 340,000 465,000

11,213 - -
18,000 15,500 18,000
14,840 - 11,100
373,581 348,000 360,000
220,947 203,500 190,000
Total 21,290,371 18,304,440 22,608,081
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Fiscal Year 2013

Fiscal Year 2013

Fiscal Year 2014

| 100 General Fund (cont'd)

Service Fees
41000 Child Support
41004 Services Fees
41006 Collection Fees
41007 Stormwater Collection Fees
41012 Court Fees
41014 Administrative Fees
41016 Crime Lab Fees
41018 False Alarm Fee
41032 Medical Examiner Fees
41036 Personal Bond
41038 Garnishment Fees
41042 Expungement of Record Fee
41046 Record Search Fees
41050 Condemnation Fees
41056 Fire Inspection Fees
41058 Passport Fees
41062 Tax Statement Mailing Fee
41064 Race Track Fees
41068 Certification Fees
41070 Monitoring Fees
41072 Drug Testing Fee
41078 Probate Fees
41080 Driving Course Fees
41082 School Attendance
41084 School Zone Violation
41092 Subpoena Fees
41094 Failure to Appear County Share
41096 Mental Health Fees
41098 Child Restraint
41102 Plat Fees
41104 Return Check Fees
41106 Cancellation of Checks & Warrants
41108 Check Reissue Fees
41110 Court Appointed Fees
41112 SWMBO Conference
41114 Beer/Liquor Application Fees
41116 Filing and Recording Fees
41118 Judicial Fees
41120 Jury Fees
41126 Trial Request Fees
41130 Service Fees
41138 Commission Fees
41140 Restitution Fees
41142 Extradition Fees
41148 Transaction Fee
41154 Park Reservation Fees
41158 Master Fee/ Court Fees
41160 Time Payment Fees
41170 Stenographer
41174 Estray Animal Proceeds
41175 Adult US Marshal
41176 Adult Detention Work Release Proceeds
41177 Adult - Other

Total

Annualized Budget Projection
158 200 150
6,970,351 6,670,000 6,990,000
53,798 45,000 51,000
42,756 42,000 42,500
2,196,368 2,120,000 1,946,000
271,398 226,000 260,000
2,277,198 1,723,815 2,250,000
150 1,700 100
1,004,000 920,515 625,000
375,379 398,000 360,000
24,798 23,600 24,500
115,032 110,000 121,000
4,752 5,550 4,700
1,080 1,200 1,080
97,104 58,200 103,000
165,714 158,000 169,500
70,000 70,000 70,000
10,280 7,000 9,000
724,085 583,000 765,000
728,049 648,100 750,000
167,264 130,000 165,000
437,389 410,000 435,000
194,570 140,000 180,000
92,616 85,000 92,000
102,974 111,000 100,500
24,806 6,000 24,500
59,137 48,000 55,500
222,557 175,000 215,000
14,284 11,500 14,000
86,611 32,050 83,500
63,771 50,000 56,000
195,000 180,000 175,000
567 800 550
1,240,637 1,125,000 950,000
30,829 33,800 30,000
1,000 5,000 1,000
6,214,432 5,102,000 6,295,000
60,971 63,500 61,000
133,549 122,300 135,000
61 80 60
208,284 208,000 208,000
970,820 950,000 970,000
3,647 100 2,000
103,500 19,000 61,000
251,905 188,000 245,000
295,287 323,000 305,000
139,807 122,000 134,000
205,369 219,000 205,500
505,740 475,000 505,000
39,207 13,600 21,500
3,800 6,430 2,500
297,786 321,200 321,200
281,490 263,630 268,000
27,782,118 24,751,870 26,859,840
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Fiscal Year 2013

Fiscal Year 2013

Fiscal Year 2014

Annualized Budget Projection
| 100 General Fund (cont'd)
Fees on Motor Vehicles
40205 Vehicles Licenses Issued 3,051,400 2,700,000 3,110,000
41060 Mail Registration Fee 311,982 282,000 313,000
41044 Certificates of Title Issued 2,255,000 1,925,000 2,315,000
40210 Duplicate License Receipts 36,496 115,000 30,000
41048 Transfers of Title 490,986 378,000 506,000
41100 Child Safety Fee 87,636 72,000 89,000
Total 6,233,500 5,472,000 6,363,000
Commissions on Ad Valorem Taxes
41178 Hospital District 942,559 935,647 980,865
41179 School & Special Districts 1,957,020 1,948,938 2,047,804
41180 SARA 327,006 349,345 355,136
41181 Municipalities 750,474 747,536 779,069
Total 3,977,059 3,981,466 4,162,874
Fines & Forfeitures
42000 General Fines 9,051,075 9,900,000 12,140,000
42005 Bond Forfeitures 412,286 272,000 412,000
Total 9,463,361 10,172,000 12,552,000
Proceeds from the Sale of Assets
42500 Rental Revenue 959,208 605,700 553,000
42505 Proceeds from Sale of Assets 135,705 200,000 100,000
42510 Waste, Scrap & Supplies 4,638 2,000 3,000
Total 1,099,551 807,700 656,000
Interfund Transfers
43000 Transfers In 3,070 3,070 3,070
Total 3,070 3,070 3,070
Other Revenue
45000 Interest Earned 215 - -
45001 Investment Interest Earned 403,501 305,100 410,000
45002 Sweep Interest 2,314 6,100 2,000
45015 Program Revenue 4,717 - -
45020 Refunds 184,249 275,500 180,000
45025 Overages 2,104 750 1,500
45030 Other Revenue 2,200,000 2,114,800 2,200,000
45040 Accounts Payable Discounts 408,548 250,000 150,000
45070 Copies 785,463 610,000 785,500
45090 Payment in Lieu of Taxes 660 600 600
45110 Insurance Settlements 190,538 - 80,000
Total 4,182,309 3,562,850 3,809,600
Appropriated Fund Balance
Total General Fund 336,106,032 325,645,961 354,906,125
Estimated Unencumbered Fund Balance 9-30-13 64,301,029
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Fiscal Year 2013

Fiscal Year 2013

Fiscal Year 2014

Annualized Budget Projection
| 111 Unclaimed Money Fund
Other Revenue
45000 Interest Earned 61 400 50
45001 Investment Interest 445 - 250
Total 506 400 300
Appropriated Fund Balance
Total Unclaimed Money Fund 506 400 300
Estimated Unencumbered Fund Balance 9-30-13 19,380
| 112 Justice of the Peace Security Fund
Service Fees
41022 Case Management Fee 81,739 65,000 65,000
Total 81,739 65,000 65,000
Other Revenue
45000 Interest Earned 66 300 50
45001 Investment Interest 616 - 300
Total 682 300 350
Appropriated Fund Balance
Total Justice of the Peace Security Fund 82,421 65,300 65,350
Estimated Unencumbered Fund Balance 9-30-13 356,492
| 121 Family Protection Fee SB 6 Fund
Service Fees
41066 Family Protection Fee 116,613 119,000 118,000
Total 116,613 119,000 118,000
Other Revenue
45000 Interest Earned - 10 -
45001 Investment Interest 2 - -
Total 2 10 -
Appropriated Fund Balance
Total Family Protection Fee SB 6 Fund 116,615 119,010 118,000

Estimated Unencumbered Fund Balance 9-30-13
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Fiscal Year 2013

Fiscal Year 2013

Fiscal Year 2014

Annualized Budget Projection
| 200 County Clerk Records Management Fund |
Service Fees
41020 Records Management 4,257 2,000 2,000
41024 Archival Fee 1,312,811 1,100,000 2,200,000
41030 Preservation Fee 1,568,341 1,300,000 2,800,000
Total 2,885,409 2,402,000 5,002,000
Other Revenue
45000 Interest Earned 3,451 22,000 2,000
45001 Investment Interest 31,489 - 20,000
Total 34,940 22,000 22,000
Appropriated Fund Balance
Total County Clerk Records Management Fund 2,920,349 2,424,000 5,024,000
Estimated Unencumbered Fund Balance 9-30-13 13,503,811
| 201 County Wide Records Management Fund |
Service Fees
41020 Record Management Fee 389,810 392,000 396,500
Total 389,810 392,000 396,500
Other Revenue
45000 Interest Earned 66 400 100
Total 66 400 100
Appropriated Fund Balance
Total County Wide Records Management Fund 389,876 392,400 396,600
Estimated Unencumbered Fund Balance 9-30-13 69
| 202 District Clerk Records Management |
Service Fees
41020 Records Management Fee 160 100 100
41030 Preservation Fee 347,600 315,300 330,000
Total 347,760 315,400 330,100
Other Revenue
45000 Interest Earned 96 280 90
45001 Investment Interest 766 - 200
Total 862 280 290
Appropriated Fund Balance
Total District Clerk Records Management 348,622 315,680 330,390
Estimated Unencumbered Fund Balance 9-30-13 133,076
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Fiscal Year 2013

Fiscal Year 2013

Fiscal Year 2014

Annualized Budget Projection
| 203 Courthouse Security Fund
Service Fees
41022 Courthouse Security Fee 436,692 380,000 390,000
41116 Filing and Recording Fee 322,289 285,000 300,000
Total 758,981 665,000 690,000
Interfund Transfers
43000 Transfers In 409,973 409,973 311,883
Total 409,973 409,973 311,883
Other Revenue
45000 Interest Earned 20 500 20
45001 Investment Interest 766 - 500
Total 786 500 520
Appropriated Fund Balance
Total Courthouse Security Fund 1,169,740 1,075,473 1,002,403
Estimated Unencumbered Fund Balance 9-30-13 -
| 205 District Court Technology Fund
Service Fees
41116 Filing & Recording Fees 130,037 125,000 218,750
Total 130,037 125,000 218,750
Other Revenue
45000 Interest Earned 54 200 50
45001 Investment Interest 593 - 300
Total 647 200 350
Appropriated Fund Balance
Total District Court Technology Fund 130,684 125,200 219,100
Estimated Unencumbered Fund Balance 9-30-13 163,584
| 206 Parking Facilities Fund
Service Fees
41136 Parking Fees 1,307,008 1,400,000 1,300,000
Total 1,307,008 1,400,000 1,300,000
Other Revenue
45000 Interest Earned 165 2,000 100
45001 Investment Interest 1,114 - 1,500
45030 Other Revenue 12 - -
Total 1,291 2,000 1,600
Appropriated Fund Balance
Total Parking Facilities Fund 1,308,299 1,402,000 1,301,600
Estimated Unencumbered Fund Balance 9-30-13 1,073,485
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Fiscal Year 2013

Fiscal Year 2013

Fiscal Year 2014

Annualized Budget Projection
| 207 Special Road & Bridge Fund |
Ad Valorem Taxes
40015 Property Taxes-Delinquent 271 100 100
40030 Tax Penalty and Interest 746 300 300
Total 1,017 400 400
Other Taxes
40110 Vehicle Sales Tax 2,198,906 2,000,000 1,149,000
Total 2,198,906 2,000,000 1,149,000
Licenses and Permits
40235 Building Permits 116,976 84,000 100,000
Total 116,976 84,000 100,000
Proceeds of Gen Long Term Debt
44000 Debt Proceeds
44005 Premium/Discounts 148 - -
Total 148 - -
Intergovernmental Revenue
40514 Other Receipts From Governmental Entities 85,000 90,000 85,000
Total 85,000 90,000 85,000
Fees on Motor Vehicles
40205 Vehicle Licenses 14,017,387 13,100,000 14,000,000
41034 Weight Fees 150,000 70,500 150,000
Total 14,167,387 13,170,500 14,150,000
Fees
41102 Platt Fees 683,903 250,000 600,000
Total 683,903 250,000 600,000
Proceeds from Sale of Assets
42510 Waste, Scrap & Supplies 596 2,000 1,000
Total 596 2,000 1,000
Interfund Transfers
43000 Transfers In 2,770,000 2,770,000 -
Total 2,770,000 2,770,000 -
Other Revenue
45000 Interest Earned 4,583 30,000 4,000
45001 Investment Interest 51,887 - 30,000
45020 Refunds 12,283 - -
45030 Other Revenue 2,539 2,800 -
45080 Traffic Signs 696 1,000 1,000
Total 71,988 33,800 35,000
Appropriated Fund Balance
Total Special Road & Bridge Fund 20,095,921 18,400,700 16,120,400
Estimated Unencumbered Fund Balance 9-30-13 5,914,819
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Fiscal Year 2013

Fiscal Year 2013

Fiscal Year 2014

Annualized Budget Projection
| 208 Flood Control Fund |
Ad Valorem Taxes
40000 Property Taxes-Current 5,487,136 5,390,000 8,500,000
40015 Property Taxes-Delinquent 90,530 50,000 60,000
40030 Tax Penalty and Interest 58,783 61,000 61,000
40035 Rendition Penalty 4 - -
Total 5,636,453 5,501,000 8,621,000
Intergovernmental Revenue
40514 Other Receipts From Governmental Entities 24,920 25,000 20,000
Total 24,920 25,000 20,000
Other Revenue
45000 Interest Earned 13,127 150,000 15,000
45001 Investment Interest 122,117 - 100,000
45020 Refunds 6,992 - -
Total 142,236 150,000 115,000
Appropriated Fund Balance
Total Flood Control Fund 5,803,609 5,676,000 8,756,000
Estimated Unencumbered Fund Balance 9-30-13 57,441,768
| 209 Storm Water Mitigation Fund |
Licenses and Permits
40240 Stormwater Site Development Permit 87,600 15,000 70,000
Total 87,600 15,000 70,000
Service Fees
41165 Stormwater Fees 1,798,676 1,800,000 1,800,000
Total 1,798,676 1,800,000 1,800,000
Other Revenue
45000 Interest Earned 1,188 10,000 1,000
45001 Investment Interest 11,658 - 8,000
Total 12,846 10,000 9,000
Appropriated Fund Balance
Total Storm Water Mitigation Fund 1,899,122 1,825,000 1,879,000
Estimated Unencumbered Fund Balance 9-30-13 5,698,074
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Fiscal Year 2013

Fiscal Year 2013

Fiscal Year 2014

Annualized Budget Projection
| 210 Law Library Fund |
Service Fees
41028 Law Library Fee 505,831 450,000 500,000
Total 505,831 450,000 500,000
Interfund Transfers
43000 Transfers In 247,877 159,531 186,649
Total 247,877 159,531 186,649
Other Revenue
45000 Interest Earned 53 400 50
45001 Investment Interest 649 - 350
45025 Cashier Overages 180 - -
45030 Other Revenue 139 - -
45070 Copies 86,002 90,000 85,000
Total 87,023 90,400 85,400
Appropriated Fund Balance
Total Law Library Fund 840,731 699,931 772,049
Estimated Unencumbered Fund Balance 9-30-13 1
| 211 Drug Court Program Fund |
Service Fees
41012 Court Fees 91,071 80,000 85,000
Total 91,071 80,000 85,000
Other Revenue
45000 Interest Earned 47 400 50
45001 Investment Interest 474 - 400
Total 521 400 450
Appropriated Fund Balance
Total Drug Court Program Fund 91,592 80,400 85,450
Estimated Unencumbered Fund Balance 9-30-13 225,526
| 212 Fire Code Fund |
Service Fees
41054 Fire Code Fee 1,538,505 1,000,000 1,300,000
Total 1,538,505 1,000,000 1,300,000
Other Revenue
45000 Interest Earned 420 3,000 400
45001 Investment Interest 5,112 - 3,000
Total 5,532 3,000 3,400
Appropriated Fund Balance
Total Fire Code Fund 1,544,037 1,003,000 1,303,400
Estimated Unencumbered Fund Balance 9-30-13 2,368,580
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Fiscal Year 2013

Fiscal Year 2013

Fiscal Year 2014

Annualized Budget Projection
| 213 Juvenile Case Manager Fund
Service Fees
41002 Case Management Fee 412,713 335,000 330,000
Total 412,713 335,000 330,000
Other Revenue
45000 Interest Earned 50 300 50
45001 Investment Interest 524 - 300
Total 574 300 350
Appropriated Fund Balance
Total Juvenile Case Manager Fund 413,287 335,300 330,350
Estimated Unencumbered Fund Balance 9-30-13 365,318
| 214 Dispute Resolution Fund
Service Fees
41088 Dispute Resolution Fees 507,873 515,000 515,000
Total 507,873 515,000 515,000
Interfund Transfers
43000 Transfers In 90,660 73,843 95,579
Total 90,660 73,843 95,579
Other Revenue
45000 Interest Earned - 40 10
45001 Investment Interest 118 - 60
Total 118 40 70
Appropriated Fund Balance
Total Dispute Resolution Fund 598,651 588,883 610,649
Estimated Unencumbered Fund Balance 9-30-13 -
| 215 Domestic Relations Office Fund
Service Fees
41026 Domestic Relations Fee 359,316 380,000 360,000
Total 359,316 380,000 360,000
Other Revenue
45000 Interest Earned 53 500 50
45001 Investment Interest 421 - 450
Total 474 500 500
Appropriated Fund Balance
Total Domestic Relations Office Fund 359,790 380,500 360,500
Estimated Unencumbered Fund Balance 9-30-13 83,550
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Fiscal Year 2013

Fiscal Year 2013

Fiscal Year 2014

Annualized Budget Projection
| 300 Justice of the Peace Technology Fund
Service Fees
41124 Technology Fee 330,897 270,000 270,000
Total 330,897 270,000 270,000
Other Revenue
45000 Interest Earned 52 500 50
45001 Investment Interest 500 - 450
Total 552 500 500
Appropriated Fund Balance
Total Justice of the Peace Technology Fund 331,449 270,500 270,500
Estimated Unencumbered Fund Balance 9-30-13 168,261
| 301 County Wide Court Technology Fund
Service Fees
41124 Technology Fee 27,683 20,000 20,000
Total 27,683 20,000 20,000
Other Revenue
45000 Interest Earned 11 50 10
45001 Investment Interest 124 - 40
Total 135 50 50
Appropriated Fund Balance
Total County Wide Court Technology Fund 27,818 20,050 20,050
Estimated Unencumbered Fund Balance 9-30-13 75,022
| 302 Probate Contribution Fund
Intergovernmental Revenue
40529 State - Probate Supplement 80,000 80,000 80,000
Total 80,000 80,000 80,000
Other Revenue
45000 Interest Earned 175 2,000 100
45001 Investment Interest 1,499 - 1,900
Total 1,674 2,000 2,000
Appropriated Fund Balance
Total Probate Contribution Fund 81,674 82,000 82,000
Estimated Unencumbered Fund Balance 9-30-13 573,824
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Fiscal Year 2013

Fiscal Year 2013

Fiscal Year 2014

Annualized Budget Projection
| 303 Probate Guardianship Fund
Service Fees
41086 Guardianship Fees 128,088 115,100 115,100
Total 128,088 115,100 115,100
Other Revenue
45000 Interest Earned 46 300 50
45001 Investment Interest 409 - 300
Total 455 300 350
Appropriated Fund Balance
Total Probate Guardianship Fund 128,543 115,400 115,450
Estimated Unencumbered Fund Balance 9-30-13 205,597
| 304 Probate Education Fund
Service Fees
41078 Probate Fees 31,134 27,500 27,500
Total 31,134 27,500 27,500
Other Revenue
45000 Interest Earned 54 450 50
45001 Investment Interest 498 - 400
Total 552 450 450
Appropriated Fund Balance
Total Probate Education Fund 31,686 27,950 27,950
Estimated Unencumbered Fund Balance 9-30-13 243,529
| 306 Court Facilities Improvement Fund
Courts Costs
41116 Filing & Recording Fee 514,279 480,000 490,000
Total 514,279 480,000 490,000
Revenue From Use of Assets
45000 Interest Earned 354 2,000 200
45001 Investment Interest 3,584 - 1,500
Total 3,938 2,000 1,700
Appropriated Fund Balance
Total Court Facilities Improvement Fund 518,217 482,000 491,700
Estimated Unencumbered Fund Balance 9-30-13 2,228,091
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Fiscal Year 2013

Fiscal Year 2013

Fiscal Year 2014

Annualized Budget Projection
| 320 Chapter 19 Voter Registration Fund |
Intergovernmental Revenues
40542 State Chapter 19 Voter Registration 98,988 287,000 257,000
Total 98,988 287,000 257,000
Appropriated Fund Balance
Total Chapter 19 Voter Registration Fund 98,988 287,000 257,000
Estimated Unencumbered Fund Balance 9-30-13 -
| 322 Child Abuse Prevention Fund |
Service Fees
41076 Child Abuse Prevention Fee 433 350 350
Total 433 350 350
Other Revenue
45001 Investment Interest 1 - -
Total 1 - -
Appropriated Fund Balance
Total Child Abuse Prevention Fund 434 350 350
Estimated Unencumbered Fund Balance 9-30-13 2,216
| 324 Juvenile Delinquency Prevention Fund |
Service Fees
41012 Court Fees 1,193 1,900 1,500
Total 1,193 1,900 1,500
Other Revenue
45000 Interest Earned 5 30 10
45001 Investment Interest 41 - 20
Total 46 30 30
Appropriated Fund Balance
| Total Juvenile Delinquency Prevention Fund 1,239 1,930 1,530
Estimated Unencumbered Fund Balance 9-30-13 23,267
| 329 Motor Vehicle Inventory Tax Fund |
Use of Assets
45000 Interest Earned 100,000 - 120,000
45002 Sweep Interest 302 100 100
Total 100,302 100 120,100
Appropriated Fund Balance
Total Motor Vehicle Inventory Tax Fund 100,302 100 120,100

Estimated Unencumbered Fund Balance 9-30-13
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Fiscal Year 2013

Fiscal Year 2013

Fiscal Year 2014

Annualized Budget Projection
| 400 Debt Service Fund
Ad Valorem Taxes
40000 Current Year - Gross 67,854,678 67,430,000 68,990,000
40015 Delinquent - Gross 628,209 450,000 450,000
40030 Penalty & Interest 550,696 580,000 580,000
Total 69,033,583 68,460,000 70,020,000
Intergovernmental Revenue
40514 Other Receipts From Governmental Entities 1,406,285 - -
Total 1,406,285 - -
Interfund Transfers
43000 Transfers In 6,397,425 9,843,285 9,480,226
Total 6,397,425 9,843,285 9,480,226
Proceeds of Gen Long Term Debt
44000 Debt Proceeds - - -
44005 Premium/Discounts 3,202,103 - -
Total 3,202,103 - -
Other Revenue
45000 Interest Earned 82,852 1,300,000 50,000
45001 Investment Interest 696,323 - 650,000
45085 Tax Credits 2,830,653 2,959,300 2,959,387
Total 3,609,828 4,259,300 3,659,387
Appropriated Fund Balance
Total Revenues 83,649,224 82,562,585 83,159,613
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Fiscal Year 2013 Fiscal Year 2013

Fiscal Year 2014

Annualized Budget Projection
| 400 Debt Service Fund (cont'd) |
EXPENDITURES

52072 Administrative Services Fees 4,800,000 6,750
55015 $14,090,000 Refunding G O 2004 - Principal 1,080,000 780,000
55010 $14,090,000 Refunding G O 2004 - Interest 133,750 79,750
55015 $6,080,000 Unltd Tax Road 2004 - Principal 355,000 370,000
55010 $6,080,0000 Unltd Tax Road 2004 - Interest 198,750 185,970
55015 $9,400,000 Ltd Tax Bonds 2004 - Principal 520,000 235,000
55010 $9,400,000 Ltd Tax Bonds 2004 - Interest 37,750 11,750
55015 $24,020,000 Ltd Tax Bonds 2010 - Principal 475,000 490,000
55010 $24,020,000 Ltd Tax Bonds 2010 - Interest 919,569 905,319
55015 $17,650,000 Ltd Tax Bonds 2011 - Principal 480,000 45,000
55010 $17,650,000 Ltd Tax Bonds 2011 - Interest 824,150 809,750
55015 $21,355,000 Refunding G O 2005 - Principal 2,630,000 4,615,000
55010 $21,355,000 Refunding G O 2005 - Interest 859,250 740,900
55015 $36,915,000 Refunding G O 2010 - Principal 2,020,000 2,080,000
55010 $36,915,000 Refunding G O 2010 - Interest 1,423,000 1,362,400
55015 $14,890,000 Refunding G O 2009 - Principal 2,005,000 1,775,000
55010 $14,890,000 Refunding G O 2009 - Interest 125,738 85,638
55015 $14,215,000 C of O 2002 - Principal 975,000 1,030,000
55010 $14,215,000 C of O 2002 - Interest 232,925 179,300
55015 $4,240,000 Flood C of O 2002 - Principal 415,000 440,000
55010 $4,240,000 Flood C of O 2002 - Interest 88,600 67,850
55015 $14,500,000 C of O 2004 - Principal 1,015,000 1,065,000
55010 $14,500,000 C of O 2004 - Interest 263,000 212,250
55015 $3,595,000 Flood C of O 2004 - Principal 210,000 215,000
55010 $3,595,000 Flood C of O 2004 - Interest 117,728 110,168
55015 $23,960,000 C of O 2004 - Principal 3,180,000 755,000
55010 $23,960,000 C of O 2004 - Interest 196,750 37,750
55015 $71,820,000 Flood C of O 2007 - Principal 1,375,000 1,430,000
55010 $71,820,000 Flood C of O 2007 - Interest 3,294,050 3,239,050
55015 $22,385,000 Pass - Through 2007 - Principal 1,645,000 1,720,000
55010 $22,385,000 Pass - Through 2007 - Interest 770,412 699,513
55015 $19,220,000 Unltd Tax Road 2007 - Principal 785,000 815,000
55010 $19,220,000 Unltd Tax Road 2007 - Interest 784,050 752,650
55015 $22,205,000 C of O 2007 - Principal 875,000 910,000
55010 $22,205,000 C of C 2007 - Interest 888,681 853,681
55015 $15,205,000 Unltd Tax Road 2008 -Principal 575,000 600,000
55010 $15,205,000 Unltd Tax Road 2008 - Interest 605,689 579,814
55015 $54,675,000 Tax & Rev C of O 2008 - Principal 2,085,000 2,170,000
55010 $54,675,000 Tax & Rev C of O 2008 - I