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Change Order FY 2011-12 
 
Approval of the FY 2011-12 Proposed Budget 
Commissioners Court approves the FY 2011-12 Proposed Budget as filed with the County Clerk with the 
amendments recommended by the Budget Department included in the September 13, 2011 Memorandum 
“Recommended Changes to the FY 2011-12 Proposed Budget” (Attachment 1), as well as approving 
Attachments 2 through 10 for inclusion in the FY 2011-12 Adopted Budget. 
 
Authorized Positions 
The positions listed for each office and department in the FY 2011-12 Proposed Budget, as revised in 
Attachments 1 through 10 and Adopted by Commissioners Court, are the authorized positions for FY 
2011-12. Deletions of any non-collective bargaining agreement positions that are filled by an incumbent 
as of September 30, 2011 in the FY 2011-12 Adopted Budget will be eliminated effective October 31, 
2011, unless otherwise specified, to allow for a smooth transition of affected employees. Deletions of any 
collective bargaining agreement positions that are filled by an incumbent as of September 30, 2011 in the 
FY 2011-12 Adopted Budget will be eliminated effective November 30, 2011. New positions are 
effective October 1, 2011 unless otherwise specified. 
 
The following funds have positions budgeted: General Fund (001), Courthouse Security Fund (005), 
Justice of the Peace – Technology Fund (006), Fire Code Fund (007), Records Management District Clerk 
(009), Law Library Fund (011), Dispute Resolution Fund (014), Domestic Relations Office Fund (016), 
Parking Facilities Fund (026), Drug Court Fund (028), Courthouse Technology Fee Fund (033), Juvenile 
Case Manager Fund (035), Fleet Maintenance Fund (550), Public Works – County Road and Bridge Fund 
(280), Technology Fund (565), Storm Water Mitigation Fund (580), County Building Capital 
Improvement Fund, Flood Control Operations Fund (308), Community Venues Program Office Fund 
(911), Self-Insured – Health and Life Fund (500), Self-Insured – Workers Comp Fund (505), County 
Capital Improvement Fund (213), and Records Management Center Fund (575). 
 
The FY 2011-12 Proposed Budget, as adopted by Commissioners Court, controls expenditures at the 
appropriation unit level for these funds.  These appropriation units are: 
 Personnel Services 
 Travel and Remunerations 
 Operational Costs 
 Supplies and Materials 
 Capital Expenditures 
 Interfund Transfers 
 Contingencies 
 Court Appointed Attorneys 
 
In the Public Works – County Road and Bridge Fund (280), the road projects are controlled by project. 
 
County Capital Improvement Fund, the capital projects are controlled by project. 
 
In the Grants-in-Aid Fund, the grants are controlled by total grant allocation. 
 
In the Technology Improvement Fund, revenue into the fund is provided by transferring the entire 
Technology Improvement Fee line item appropriation each fiscal year from each office or department 
budget to the Technology Improvement Fund. 
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In the Self Insured Funds, partial revenue into the fund is provided by the periodic transfer of the entire 
Group Health and Group Life line item appropriation each fiscal year from each office or department 
budget to the respective funds. 
 
In addition, the FY 2011-12 Proposed Budget, as adopted by Commissioners Court, controls expenditures 
at the department and office level with the following exceptions.  These budgets are controlled at the 
division level as listed: 
 

Central Magistration 
 Criminal District Courts 
 District Clerk 
  

Economic Development 
 Administration 
 Small, Minority, and Women Owned Business Enterprise 

AgriLife 
 

Judicial Support 
 Pre-Trial 

Appellate Public Defender’s Office 
Judicial Services 
 

Facilities Maintenance 
Administration  

 Adult Detention 
 County Buildings 
 Juvenile Institutions 
 County Parks and Grounds 

Flood Control Fund 
 

Office of the County Manager 
Emergency Management  
Fire Marshal 
Fire Code Fund 
 

Public Works 
Energy Services 
Environmental Services 
Fleet Maintenance Fund 
Parking Facilities Fund 
Public Works – County Road and Bridge Fund 
Stormwater Mitigation Fund 
 

Community Resources 
Administration 
Community Programs 
Crime Laboratory  
Dispute Resolution Center 

 Medical Examiner 
 Mental Health Initiative 

Veterans Services 
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Budget 
Budget 
Grants  
 

Sheriff’s Office 
 Adult Detention 
 Law Enforcement 
 Support Services 
 Court Security Fund 
 
These funds, as stated, are appropriated and controlled at the appropriation unit level.  These 
appropriation units are developed by summing up individual line items (object code allocations).  The 
individual object code allocations that were used to develop the budget appropriations adopted in the FY 
2011-12  Budget will be supplied to the County Auditor for entry into the financial management system, 
and are included in the adoption of the FY 2011-12 Budget.  The County Auditor will use these object 
code allocations to establish the FY 2011-12 individual budget accounts in the financial management 
system. 
 
Recommended Changes to the FY 2011-12 Proposed Budget 
Attachment 1, Recommended Changes to the FY 2011-12 Proposed Budget, is the recommended changes 
to the FY 2011-12 Adopted Budget, as amended by Attachments 1 through 10. 
 
FY 2011-12 Revenue Projections 
Attachment 2, FY 2011-12 Revenue Projections, includes the amount of revenue certified by the County 
Auditor’s Office by line item.   
 
County Elected and Precinct Officers Compensation 
Attachment 3, County Elected and Precinct Officers Compensation, provides the salary and auto 
allowance for Elected Officials that have changes to be effective the first pay period in October.  The 
Elected Officials Compensation documents are adopted as part of the FY 2011-12 Adopted Budget. 
 
Proposed Calendar Year 2012 Holiday Schedule 
Attachment 4, Proposed Calendar Year 2012 Holiday Schedule, is the proposed paid holiday schedule for 
calendar year 2012. This schedule is adopted as part of the FY 2011-12 Adopted Budget. 
 
Vehicle Replacement List 
Attachment 5 is the FY 2011-12 vehicle replacement list. 
 
Texas Department of Transportation and Advanced Transportation District (ADT) Multi-year 
Fund 282 
Attachment 6 is an updated Narrative for the ADT Budget Fund 282. 
 
Deleted Position List 
Attachment 7 is a list of positions to be deleted from various Offices and Departments Authorized 
Personnel Lists due to the Vacancy and Attrition Program.  
 
County Manager Positions List 
Attachment 8 is a list of positions in the Office of the County Manager’s Budgets that are to be classified 
as sensitive. 
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Juvenile District Courts  
Attachment 9 is an updated Appropriation Section for the Juvenile District Courts that gives all of the 
Courts Separate Budgets. 
 
County Clerk Archives Yearly Plan 
Attachment 10 is the Annual Records Archive Preservation and Restoration Plan for the County Clerk. 
This plan is required to be adopted with the annual budget as stated in the Texas Local Government Code 
(LGC) 118.025(g) for the expenditure of revenues collected by the Records Archive Fee established by 
LGC 118.001(f). 
 
Administrative Changes: 
 
Economic Development: 
The Economic Development Budget reads, "The third proposed program change is to reclassify one 
Office Assistant IV (NE-05) to Office Supervisor (NE-089).”  It should read, "The fourth proposed 
program change is to reclassify one Office Assistant IV (NE-05) to Office Supervisor (NE-08)". 
 
Economic Development-SWMBE: 
Rename to Bexar County Small Business and Entrepreneurship Program. 
 
Human Resources: 
The Human Resources budget reads, “The Human Resources Director (E-10) position was added to this 
division.” It should reads, “The Human Resources Director (E-11) position was added to this division. 
 
Juvenile Probation: 
The Juvenile Probation position list reads: 

   Juvenile Probation Officer  1 1 1 
Juvenile Unit Supervisor 30 33 33 
Mental Health Services Transition 
Coordinator 9 13 13 

    
It Should Read: 

   Juvenile Probation Officer  30 33 33 
Juvenile Unit Supervisor 9 13 13 
Mental Health Services Transition 
Coordinator 1 1 1 
 
Countywide Records Management Fund 004: 
The Countywide Records Management Fund includes the following breakout of funding: 
District Clerk            $50,000 
District Attorney      $50,000 
Sheriff Office           $50,000 
Auditor                     $48,500 
JP 3                           $41,500 
Medical Examiner   $35,000 
 
Flood Control Fund 308: 
The second program change reads, “Capital Project Engineer - E-11.” It should read, “Capital Project 
Engineer- E-10.” 
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Grants–in–Aid  
Authorized Position List FY 2011–12 Proposed Column reads, “Community Health Program Manager – 
0”, it should read, “FY 2011–12 Proposed Column – 1”. 
 
Authorized Position List FY 2011–12 Proposed Column reads, “HIV Services Data Analyst – 0”, it 
should read, “FY 2011–12 Proposed Column – 1.” 
 
Authorized Position List FY 2011–12 should include Staff Auditor V – 0.5 for FY 2009–10 Actual, FY 
2010–11 Estimate, and FY 2011–12 Proposed Columns. 
 
Authorized Position List FY 2011–12, reads Office Assistant IV (Permanent) – 0, it should read: Office 
Assistant IV (Permanent) – 1 for FY 2010–11 Estimate, and FY 2011–12 Proposed Columns. 
 
Authorized Position List FY 2011-12 should include: Office of Violence Against Women - Community 
Programs Management Analyst – 1 for FY 2011-12 Proposed.  
 
Self Insured – Health and Life Fund 500 
The section that outlines the plan changes has been removed. 
 
The following positions have been moved to the Information Technology Budget: 
 
Authorized Position List FY 2010–11 Estimate and FY 2011–12 Proposed Columns reads: Human 
Resources Services Manager – .5 and should read 0. 
Authorized Position List FY 2010–11 Estimate and FY 2011–12 Proposed Columns reads: CHRIS 
Support Specialist – .5 and should read 0. 
Authorized Position List FY 2010–11 Estimate and FY 2011–12 Proposed Columns reads: CHRIS 
Coordinator – .5 and should read 0. 
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Recommended Changes to the FY 2011-12 Proposed Budget
General Fund Balance in the FY 2011-12 Proposed Budget $49,271,480
Decrease in FY 2010-11 General Fund Expenditure Estimates $48,209
Increase/(Decrease) in FY 2010-11 General Fund Revenue Estimates $1,764,851
Increase/(Decrease) in FY 2011-12 General Fund Revenue Estimates $9,309,384
Increase/(Decrease) in General Fund Proposed Appropriations $11,027,693
  Revised Fund Balance $49,366,231

GENERAL FUND

Budget Department
Authorize and fund one Data Tracking Specialist (NE-05) position     $41,400

Civil District Courts
Fund and Authorize (1) Senior Court Support Specialist (E-03) $45,316
Increase Personnel Appropriation $98,043
Increase Personnel Appropriation to Fund Temporary Positions $50,000
Increase Travel and Remunerations Appropriation $8,000
Decrease Line Item for Contract Court Reporters ($62,976)
Decrease Ad Litem Attorney Appropriation ($200,000)

Criminal District Attorneys
Increase Travel and Remunerations Appropriation $700
Increase Operations Appropriation $10,100
Increase Supplies Appropriation $7,500

Criminal District Courts
Increase Administration Personnel Services Appropriation $1,735
Increase District Court 144th Personnel Services Appropriation $3,252
Decrease District Court 290th Personnel Services Appropriation ($4,987)
Decrease Line Item for Contract Court Reporters ($39,360)
Re-Authorize and Fund (4) out of (5) deleted Court Reporters (T-99) and Increase Personnel 
Appropriation within Administration Budget $320,044
A frozen Court Reporter position will continue to be deleted. Through attrition, another Court Reporter 
position will be deleted.

Constable Precinct 4
Increase Operations Appropriation $1,650

County Courts-At-Law
Decrease Line Item for Contract Court Reporters ($59,040)
Increase County Court 1 Court Appointed Attorney Appropriation $62,389
Increase County Court 2 Court Appointed Attorney Appropriation $62,389
Decrease County Court 3 Court Appointed Attorney Appropriation ($171,569)
Increase County Court 4 Court Appointed Attorney Appropriation $62,389
Increase County Court 5 Court Appointed Attorney Appropriation $62,389
Increase County Court 6 Court Appointed Attorney Appropriation $62,389
Increase County Court 7 Court Appointed Attorney Appropriation $62,389
Increase County Court 8 Court Appointed Attorney Appropriation $62,389
Increase County Court 9 Court Appointed Attorney Appropriation $62,389
Decrease County Court 10 Court Appointed Attorney Appropriation ($171,569)
Increase County Court 11 Court Appointed Attorney Appropriation $62,389
Increase County Court 12 Court Appointed Attorney Appropriation $62,389
Increase County Court 13 Court Appointed Attorney Appropriation $62,389
Decrease County Court 14 Court Appointed Attorney Appropriation ($171,569)
Decrease County Court 15 Court Appointed Attorney Appropriation ($171,569)

Economic Development SWMBE
Increase Operations Appropriation $48,209
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Justice of the Peace, Precinct 1
Increase Travel and Remunerations Appropriation $3,000
Increase Operations Appropriation $5,000

Juvenile District Courts
Decrease Line Item for Contract Court Reporters ($23,616)
Restore funding for (3) Full-Time Associate Judges and (3) Full-Time Court Reporters $160,655

Juvenile Probation 
Decrease Personnel Appropriation ($150,000)

Management and Finance
Reclassification of Administrative Supervisor (E-05) to Administrative Services Coordinator (E-06) $4,830

Probate Courts
Decrease Line Item for Contract Court Reporters ($7,872)

Sheriff - Law Enforcement
Fund and Change (3) Full-Time Deputy Sheriff - Law Enforcement Positions to Full-Time for Juvenile 
District Courts $37,439
Authorize and Fund one Crime Victims Liaison and one Law Enforcement Investigator $132,000

Sheriff - Adult Detention
Authorize and Fund 28 previously Deleted Deputy Sheriff – Detention Officers. $1,280,272
Decrease Personnel Approriation for postion that is moved from Law Library Fund ($50,865)

Non-Departmental General Government
Increase Contributions to Outside Agencies $119,610

Decrease Health Collaborative $10,000 for a total budget of $20,000
Increase Our Lady of Mt. Carmel $5,000 for a total budget of $5,000
Increase Magik Theatre $20,000 for a total budget of $20,000
Increase Peace Initiative $25,610 for a total budget of $25,610
Increase Seton Home $10,000 for a total budget of $25,000
Increase UTSA Restorative Justice Program $3,000 for a total budget of $3,000
Increase Project Quest $35,000 for a total budget of $85,000
Increase MLK March $25,000 for a total budget of $25,000
Increase Gardendale Community Center $6,000 for a total budget of $6,000

Non-Departmental Contingencies
Authorize and Fund a 2 percent Cost of Living Adjustment for all all active, regular full-time and part-
time employees not covered by a collective bargaining agreement with an employment date on or 
before October 1, 2011 $2,921,980

Non-Departmental Interfund Transfers
Increase Transfers to Courthouse Security $3,795
Increase Transfers to Dispute Resolution $2,935
Increase Transfers to Law Library $52,488
Increase Transfers to Self-Insured Fund $2,260,000
Increase Transfers to CIED Fund for a Economic Development Grant to Nature Conservatory $4,000,000

Purchasing 
Increase Personnel Appropriation $6,453

Total- General Fund Expenditure Increase/(Decrease) $11,027,693
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OTHER FUNDS

Fund 003 County Clerk Records Management
Increase the Operations Appropriation FY 2011-12 $2,310,473
Decrease Appropriated Fund Balance FY 2011-12 ($2,317,533)
Decrease FY 2010-11 Court Costs and Fines Revenue ($994)
Increase FY 2010-11 Other Fees Revenue $5,195
Increase FY 2010-11 Revenue From Use of Assets Revenue $2,859

Fund 004 County Records Management 
Increase FY 2010-11 Court Cost Revenue $433
Increase FY 2011-12 Appropriated Fund Balance $433

Fund 005 Courthouse Security
Decrease FY 2010-11 Court Cost Revenue ($4,484)
Increase FY 2010-11 Other Fees Revenue $689
Increase FY 2011-12 Interfund Transfer Revenue $3,795

Fund 006 Justice of the Peace Technology
Decrease FY 2010-11 Court Costs and Fines Revenue  ($2,993)
Decrease FY 2011-12 Appropriated Fund Balance ($2,993)

Fund 007 Fire Code 
Decrease FY 2010-11 Fire Code Fee Revenue                                          ($39,437)
Decrease FY 2011-12 Fire Code Fee Revenue                                         ($74,766)
Decrease FY 2011-12 Appropriated Fund Balance ($114,203)

Fund 009 District Clerk Records Management 
Decrease FY 2010-11 Court Cost Revenue ($941)
Decrease FY 2010-11 Other Fees Revenue ($627)
Increase FY 2010-11 Revenue From Use of Assets Revenue $11
Decrease FY 2011-12 Other Fees Revenue ($4,400)
Decrease FY 2011-12 Appropriated Fund Balance ($5,957)

Fund 011 Law Library Fund
Increase Personnel Appropriation $50,865
Decrease FY 2010-11 Law Library Revenue ($5,212)
Increase FY 2010-11 Copies Revenue $3,589
Increase FY 2011-12 Interfund Transfer Revenue $52,488

Fund 014 Dispute Resolution
Decrease FY 2010-11 Court Costs and Fines Revenue ($2,935)
Authorize and Fund one Office Assistant II (NE-03) $27,450
Increase FY 2011-12 Sales, Refunds and Miscellaneous Revenue $27,450
Increase FY 2011-12 Interfund Transfers Revenue $2,935

Fund 015 Justice of the Peace Security
Decrease FY 2010-11 Court Costs and Fines Revenue ($743)
Decrease FY 2011-12 Appropriated Fund Balance ($743)

Fund 016 Domestic Relations Office
Decrease FY 2010-11 Court Cost Revenue ($2,734)
Decrease FY 2011-12 Revenue from Use of Assets Interfund Transfer Revenue ($100)
Decrease FY 2011-12 Appropriated Fund Balance ($2,834)

Fund 026 Parking Facilities 
Decrease FY 2010-11 Interest from Investments Revenue                  ($5,929)
Decrease FY 2011-12 Appropriated Fund Balance ($5,929)
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Fund 028 Drug Court Fund
Increase FY 2010-11 Drug Court Fee Revenue Estimates $381
Increase FY 2011-12 Appropriated Fund Balance $381

Fund 033 District Clerk Technology Fee
Decrease FY 2010-11 Court Costs and Fines Revenue $870
Decrease FY 2011-12 Appropriated Fund Balance $870

Fund 035 Juvenile Case Manager
Decrease FY 2010-11 Court Costs and Fines Revenue  ($3,823)
Decrease FY 2011-12 Appropriated Fund Balance ($3,823)

Fund 038 Family Protection Fee Fund
Decrease FY 2010-11 Family Protection Fee Revenue ($1,357)
Increase FY 2010-11 Interest From Investments Revenue $5
Increase FY 2011-12 Interest From Investments Revenue $10
Decrease FY 2011-12 Appropriated Fund Balance ($1,342)

Fund 110 CIED Fund
Increase FY 2011-12 Interfund Transfer Revenue $4,000,000
Increase the FY 2011-12 Capital Appropriation  $4,000,000

Fund 117 Home Program Fund
Decrease FY 2010-11 Intergovernmental Revenue ($12,602)
Decrease FY 2010-11 Operating Appropraitions ($12,602)

Fund 120 CDBG
Decrease FY 2010-11 Intergovernmental Revenue ($499,577)
Decrease FY 2010-11 Operating Appropraitions ($499,577)

Fund 213 Capital Improvement Fund
Increase Radio Replacement project                                                                                    $138,800

Fund 250 Capital Lease 
Increase the Jail Track SAS System project            $35,000
Authorize the CSS Collections System project    $33,000
Decrease FY 2011-12 Appropriated Fund Balance ($68,000)

Fund 260 Court Facilities Improvement 
Decrease FY 2010-11 Civil Filing Fee Revenue                                       ($4,799)
Decrease FY 2011-12 Appropriated Fund Balance ($4,799)

Fund 280 County Road and Bridge
Increase FY 2010-11 Delinquent – Gross Tax Revenue                          $5
Decrease FY 2010-11 Penalty and Interest Tax Revenue                       ($121)
Increase FY 2010-11 Drive Way Permits Revenue                                    $407
Decrease FY 2010-11 Vehicle Licenses Issued Revenue                         ($32,809)
Decrease FY 2010-11 Weight Fee Revenue                                                   ($15,413)
Decrease FY 2010-11 Interest from Investments Revenue                    ($3,381)
Decrease FY 2010-11 Waste, Scrap, and Supplies Revenue                    ($21)
Increase FY 2010-11 Refunds on Prior Year Expense Revenue          $5
Decrease FY 2011-12 Appropriated Fund Balance ($51,328)

Fund 282 Advanced Transportation District and Texas Department of Transportation Roads
Increase FY 2010-11 ATD Tax Revenue                                                          $1,217,227
Increase FY 2010-11 Interest from Investments Revenue                    $5
Increase FY 2010-11 Interest from Sweep Revenue                              $188
Increase FY 2011-12 Appropriated Fund Balance $1,217,420

Fund 308 Flood Control 
Decrease FY 2010-11 Ad Valorem Revenue ($30,863)
Increase FY 2010-11 Intergovernmental Revenue $15,117
Increase FY 2010-11 Revenue From Use of Assets $4,203
Increase FY 2011-12 Ad Valorem Revenue $115,000
Increase FY 2011-12 Appropriated Fund Balance $103,457
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Fund 309 Flood Control Capital
Increase the Project CW0 Program Management (Phase I) $5,160,390
Increase the Project SA44 VFW Drainage $10,000,000
Decrease the Project LC17 Huebner Creek Enhanced Conveyance NWWC ($10,000,000)
Decrease FY 2011-12 Appropriated Fund Balance ($5,160,390)

Fund 400 Debt Service
Increase FY 2010-11 Current Year – Gross Revenue           $362,100
Increase FY 2010-11 Delinquent – Gross Revenue                         $24,600
Decrease FY 2010-11 Penalty & Interest  Revenue                         ($16,134)
Increase FY 2010-11 CPS Interlocal Agreement Revenue           $750,000
Increase FY 2010-11 Interest from Investments Revenue          $1,220
Increase FY 2011-12 Current Year – Gross Revenue                      $168,000
Increase FY 2011-12 Penalty & Interest  Revenue  $25,000
Increase FY 2011-12 Appropriated Fund Balance $1,314,786

Fund 500 Self Insured Fund
Increase FY 2011-12 Transfers from General Fund Revenue $2,260,000
Increase FY 2011-12 Operating Expenditures $2,260,000

Fund 550 Fleet Maintenance
Increase FY2010-11  Fleet Maintenance Revenue                                  $2,558
Increase FY 2011-12 Appropriated Fund Balance $2,558

Fund 580 Storm Water Mitigation
Increase FY 2010-11  Development Permit Fee Revenue                     $1,467
Decrease FY 2010-11  Stormwater Fee Revenue                                      ($13,030)
Increase FY 2011-12  Stormwater Fee Revenue                                       $40,000
Increase FY 2011-12 Appropriated Fund Balance $28,437

Fund 565 Records Center
Increase the Capital Appropriation $494,938
Decrease the FY 2010-11 Capital Appropriation  ($494,938)

Fund 911 Community Venue Program
Decrease FY 2010-11 Other Fees Revenue ($43,279)
Decrease FY 2010-11 Revenue From Use of Assets Revenue ($594)
Increase FY 2011-12 Revenue From Use of Assets Revenue $5,000
Decrease FY 2011-12 Appropriated Fund Balance ($38,873)
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Elected Officials’ Salaries 
 
Local Government Code Section 152.013 states that the Commissioners Court sets the salaries 
and allowances of elected officers as part of the regular budget process each year.  
 
The Bexar County Citizen’s Advisory Committee on Elected Officials’ Salaries was first formed 
in 1997 to examine Elected Officials’ salaries and make recommendations to Commissioners 
Court regarding salary adjustments. The committee meets every two years and provides the 
Court with two year recommendations. The committee last convened in Spring 2008 to develop 
recommendations for adjustments to Elected Officials’ salaries and allowances for FY 2008-09 
and FY 2009-10, and presented those recommendations to Commissioners Court in July 2008.  
 
On July 9, 2008, Commissioners Court accepted the committee’s report and adopted the 
committee recommendations for FY 2008-09 and 2009-10.  On July 21, 2009, Commissioners 
Court voted to maintain FY 2008-09 salary and auto allowances for all Elected Officials for FY 
2009-10. Commissioners Court rejected the Committee’s recommended increases scheduled for 
FY 2009-10, as the County was facing fiscal challenges due to the state of the economy. 
 
The Citizen’s Advisory Committee on Elected Officials’ Salaries did not convene in FY 2009-10 
to make salary recommendations for Elected Officials.  Commissioners Court voted to maintain 
FY 2009-10 salary and auto allowances for all Elected Officials for FY 2010-11.   
 
On June 21, 2011, Commissioners Court voted once again to maintain salary and auto 
allowances for Elected Officials in FY 2011-12. 
 
Longevity Pay for Probate Court Judges and County Courts-at-Law Judges 
 
Commissioners Court must make monthly longevity payments to Probate Court judges, who 
have served as a judge of a statutory probate court or a statutory county court for at least 16 
years, in an amount equal to the amount of longevity pay a district judge is entitled to receive 
from the state for equivalent years of service (HB 765). 
 
Probate Court Judges and County Courts-at-Law Judges with 16 years of service receive 
longevity pay in the amount of $20.00 per month for each year of completed service, not to 
exceed 16 years of service. This equates to a monthly amount of $320.00 for an annual total of 
$3,480.00.  
 
Supplemental Payments to Probate Court Judges 
 
An annual payment equal to the amount of the benefit replacement pay a district judge is entitled 
to receive from the state is to be paid to a Probate Court Judge if that judge has continuously 
served as a Probate Judge or a County Court Judge since August 31, 1995, not to exceed $965.25 
annually. Currently, only one Bexar County Probate Court judge is eligible for this supplemental 
payment (HB 765). 
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Elected Officials’ Salaries and Allowances for FY 2011-12 
 
 

FY 2011-12 Elected Officials' Salaries   
      

Officials Current 
County Salary 

Current Auto 
Allowance 

County Judge $121,318 $6,000 
County Commissioner  $103,674 $6,000 
4th Court of Appeals - Chief Justice $7,500 $0 
4th Court of Appeals - Justice $7,500 $0 
Constable $73,545 $0 
County Clerk $103,961 $6,000 
County Court-at-Law Judge $139,000 $0 
County Sheriff $125,499 $0 
County Tax Assessor-Collector $103,773 $6,000 
District Attorney $43,034 $6,000 
District Clerk $106,426 $6,000 
District Court Judge $15,000 $0 
Justice of the Peace - FT $87,582 $0 
Justice of the Peace - PT $63,578 $0 
Probate Judge $155,221 $0 
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FY 2001-12 Holiday Schedule 
HOLIDAY DAY OF THE WEEK DATE 

New Years’ Day Observed  Monday  02 January 2012 
Martin Luther King, Jr. Day  Monday  16 January 2012 
President’s Day  Monday  20 February 2012 
Good Friday  Friday  06 April 2012 
Battle of Flowers  Friday  27 April 2012 
Memorial Day  Monday  28 May 2012 
Independence Day  Wednesday  04 July 2012 
Labor Day  Monday 03 September 2012 
Veteran’s Day Observed  Monday  12 November 2012 
Thanksgiving  Thursday  22 November 2012 
 Friday  23 November 2012 
Christmas Eve* Monday  24 December 2012 
Christmas Day  Tuesday  25 December 2012  
 
 
 
*As per Human Resource’s Policy 7.4.09 County Holidays, Commissioners Court has the 
approval to designate Christmas Eve (Monday) a holiday during years that Christmas Day falls 
on a Tuesday.  
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Public Works Department 
Fleet Maintenance 

4023 N Panam Expressway 
San Antonio, Texas  78219-2206 

210-475-9910 
 
May 4, 2011 
      
TO:  Commissioners Court 

  
FROM:  Willford P. Crossno 
               Chairman 

   Vehicle Replacement Committee   
 
SUBJECT:  Vehicles Recommended for Replacement during the FY 2011-2012 Budget Year 
 
Vehicles appearing on the attached listing are being recommended for replacement during the FY 
2011-2012 budget.  The criteria for selecting vehicles for replacement are: 
 
 General Purpose vehicles - six years or 100,000 miles 
 Patrol vehicles - two years or 75,000 miles  
 Patrol motorcycles - three years or 45,000 miles 

 
If you have any questions concerning this listing, please contact me at 475-9913. 
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VEHICLE REPLACEMENT 2011-2012

Unit LICENSE YEAR MAKE_MODEL LOCATION VIN 
NUM NUM

CONSTABLE PCT 2
6030 899933 2005 FORD CROWN VICTORIA TRAFFIC SAFETY 2FAFP71W15X152529

CONSTABLE PCT 3
6057 BR5W958 2007 FORD CROWN VICTORIA TRAFFIC SAFETY 2FAFP71W37X155855
6081 BR5W960 2007 DODGE CHARGER SE LXD TRAFFIC SAFETY 2B3KA43H07H878081
6082 BR5W959 2007 DODGE CHARGER SE LXD TRAFFIC SAFETY 2B3KA43H17H878087
6083 BR5W957 2007 DODGE CHARGER SE LXD TRAFFIC SAFETY 2B3KA43H37H878107
6084 1048459 2007 DODGE CHARGER SE LXD TRAFFIC SAFETY 2B3KA43H07H771015

CONSTABLE PCT 4
6031 206107 2005 FORD CROWN VICTORIA CONSTABLE PCT. #4 2FAFP71W65X150274
6043 222224 2006 FORD CROWN VICTORIA TRAFFIC SAFETY 2FAFP71W26X145039

JUVENILE  CTR
6034 205326 2006 FORD EXT CAB F 150 JUVENILE PROBATION 1FTRX12W76NA12281
6108 1056642 2008 FORD E350 15 PASSENG JUVENILE CTR 1FBSS31LX8DA89212

PARKS
4043 882045 2005 CHEVEROLET SILVERADO RAYMOND RUSSELL PARK 1GCEC14ZX5Z126073

4061 1031794 2007 FORD F-150 MAIN OFFICE 1FTRF12W37NA86477

PUBLIC WORKS
ROAD AND BRIDGE

1336 817751 2001 CHEVROLET 3500 HD UT N.E. SIGN SHOP 3GBKC34F61M108187
1449 898921 2005 FORD F450 XL MECH. T CAGNON SERVICE CENTE 1FDXF46P15EC88142

1580 1063059 2008 FORD F-150 CAGNON SERVICE CENTE 1FTPF12V38KE83852
5067 216090 2006 FORD EXPEDITION XLT MAIN OFFICE 1FMPU16556LA60855
5091 1030142 2007 FORD F-150 MAIN OFFICE 1FTRF12V17KC68011
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Unit LICENSE YEAR MAKE_MODEL LOCATION VIN 
NUM NUM

SHERIFF
9113 1100919 2010 FORD CROWN VICTORIA PATROL EAST 2FABP7BV8AX136519
9115 1100926 2010 FORD CROWN VICTORIA PATROL EAST 2FABP7BV6AX136518
9116 1100925 2010 FORD CROWN VICTORIA PATROL EAST 2FABP7BV4AX136517
9117 1030083 2010 FORD CROWN VICTORIA PATROL EAST 2FABP7BV2AX136516
9120 1100922 2010 FORD CROWN VICTORIA PATROL WEST 2FABP7BV9AX136514
9130 1095744 2010 FORD CROWN VICTORIA PATROL WEST 2FABP7BV1AX134255
9131 1095745 2010 FORD CROWN VICTORIA PATROL WEST 2FABP7BVXAX134254
9132 1095753 2010 FORD CROWN VICTORIA PATROL WEST 2FABP7BV7AX132025
9137 1095749 2010 FORD CROWN VICTORIA PATROL EAST 2FABP7BV2AX134250
9141 1095750 2010 FORD CROWN VICTORIA PATROL WEST 2FABP7BV6AX134249
9142 1095751 2010 FORD CROWN VICTORIA PATROL WEST 2FABP7BV2AX132031
9148 1095762 2010 FORD E350 PASSENGER WARRANTS 1FBSS3BL6ADA67793
9150 1095755 2010 FORD CROWN VICTORIA PATROL WEST 2FABP7BV2AX132028
9151 1095759 2010 FORD CROWN VICTORIA PATROL WEST 2FABP7BV3AX132023
9152 1095758 2010 FORD CROWN VICTORIA PATROL WEST 2FABP7BV5AX132024
9156 1095757 2010 FORD CROWN VICTORIA PATROL WEST 2FABP7BV9AX132026
9161 BS2K934 2003 FORD CROWN VICTORIA CID CRIMINAL INVESTI 2FAFP73W53X201158
9162 94JCF7 2003 FORD PASSENGER VAN E CID CRIMINAL INVESTI 1FBSS31L63HB22269
9166 1095754 2010 FORD CROWN VICTORIA PATROL WEST 2FABP7BV4AX132029
9169 BR6S197 2003 FORD TAURUS FFV CID CRIMINAL INVESTI 1FAFP52223A217121
9171 BR6S198 2003 FORD TAURUS FFV CID-BURGLARY 1FAFP52283A217124
9182 BS2K904 2003 FORD TAURUS FFV CID ASSAULTS 1FAFP52223A217118
9203 104-8704 2008 CHEVROLET VAN DETENTION CTR 1GAHG39K981196880
9216 104-8810 2008 FORD 150 EXT CAB TRAFFIC SAFETY 1FTVX12598KE14796
9219 104-8812 2008 FORD CROWN VICTORIA PATROL EAST 2FAFP71V08X164697
9232 KSF705 2008 FORD CROWN VICTORIA TRAFFIC SAFETY 2FAFP71V38X164709
9254 JLD205 2008 CHEVROLET IMPALA CIVIL 2G1WB58K881271811
9255 JLD206 2008 CHEVROLET IMPALA CIVIL 2G1WB58K681272293
9256 JLD207 2008 CHEVROLET IMPALA CIVIL 2G1WB58K981270487
9257 JLD208 2008 CHEVROLET IMPALA CIVIL 2G1WB58K481267917
9258 JLD209 2008 CHEVROLET IMPALA CIVIL 2G1WB58K081272094
9259 JLD210 2008 CHEVROLET IMPALA CIVIL 2G1WB58K781269385
9260 JLD211 2008 CHEVROLET IMPALA CIVIL 2G1WB58K881272117
9280 KSF711 2008 FORD CROWN VICTORIA WARRANTS 2FAFP71V98X164696
9286 KSF714 2008 FORD CROWN VICTORIA WARRANTS 2FAFP71V78X164695
9306 098XTV 2007 FORD CROWN VICTORIA TRAFFIC SAFETY 2FAFP71W47X163513
9308 1002215 2007 FORD CROWN VICTORIA STREET CRIMES 2FAFP71WX7X163466
9310 1002200 2007 FORD CROWN VICTORIA STREET CRIMES 2FAFP71W37X163499
9311 400YGF 2007 FORD CROWN VICTORIA TRAFFIC SAFETY 2FAFP71W87X163515
9318 HMF149 2007 FORD CROWN VICTORIA MENTAL HEALTH 2FAFP71W67X163478
9321 1002225 2007 FORD CROWN VICTORIA CRISIS INTERVENTION 2FAFP71W37X163471
9329 1031883 2007 FORD CROWN VICTORIA CRISIS INTERVENTION 2FAFP71W87X163496
9351 1002216 2007 FORD VAN FLEET 1FBSS31L87DA98036
9360 100-2231 2007 FORD CROWN VICTORIA DETENTION CTR 2FAFP71W67X163495
9361 1002298 2007 FORD CROWN VICTORIA PATROL EAST 2FAFP71W07X163475
9371 CZC851 2008 CHEVROLET IMPALA ADMINISTRATION 2G1WB58K889246375
9377 CZC856 2008 CHEVROLET IMPALA CIVIL 2G1WB58K989253044
9381 CZC860 2008 CHEVROLET IMPALA CRIME PREVENTION 2G1WB58K589247600
9387 CZC863 2008 CHEVROLET IMPALA MENTAL HEALTH 2G1WB58K789248327
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Unit LICENSE YEAR MAKE_MODEL LOCATION VIN 
NUM NUM

9503 1071599 2009 FORD E350 PASSENGER DETENTION CTR 1FBSS31L69DA68522
9506 1071601 2009 FORD E350 PASSENGER WARRANTS 1FBSS31LX9DA68524
9523 1069207 2009 FORD CROWN VICTORIA PATROL EAST 2FAHP71V99X114276
9527 1069206 2009 FORD CROWN VICTORIA PATROL EAST 2FAHP71V79X114275
9529 1069211 2009 FORD CROWN VICTORIA PATROL EAST 2FAHP71V09X114246
9531 1069201 2009 FORD CROWN VICTORIA PATROL EAST 2FAHP71V19X114269
9532 1069203 2009 FORD CROWN VICTORIA PATROL EAST 2FAHP71V19X114272
9541 1069208 2009 FORD CROWN VICTORIA PATROL EAST 2FAHP71V19X114224
9544 1069209 2009 FORD CROWN VICTORIA PATROL EAST 2FAHP71V39X114242
9549 1069215 2009 FORD CROWN VICTORIA PATROL EAST 2FAHP71V99X114262
9559 1069232 2009 FORD CROWN VICTORIA PATROL WEST 2FAHP71V29X114250
9831 69LJX2 2005 CHEVORLET ASTRO MINI WARRANTS 1GNDM19X35B126576
9832 70LJX2 2005 CHEVORLET ASTRO MINI COURT SECURITY 1GNDM19X15B126155
9871 796GNZ 2006 FORD TAURUS SE CID ASSAULTS 1FAFP53U26A147012
9883 506PJY 2006 FORD CROWN VICTORIA WARRANTS 2FAFP73V46X162610
9938 405YGF 2007 FORD CROWN VICTORIA TRAFFIC SAFETY 2FAFP71W07X163511
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 Bexar County, Texas     
 TXDOT & ATD Multi-Year Company 701     
 Fiscal Year Ending September 30, 2011     
    
    
 FY 2009-10 FY 2010-11 FY 2011-12 
 Actual Estimate Proposed 
    
 AVAILABLE FUNDS     
    
 Beginning Balance, October 1, 2011     
   Undesignated Funds   $41,858,683   $32,240,424   $31,992,112  

     Total Beginning Balance   $41,858,683   $32,240,424   $31,992,112  

    
 Revenue     
   ATD Sales Tax Revenue   $10,850,427   $11,148,322   $9,750,000  
   Intergovernmental Revenue   698,778   11,132   0  
   Revenue From Use of Assets   108,199   42,517  36,000  

     Total Revenues   $11,657,404   $11,201,971   $9,786,000  

    

 TOTAL AVAILABLE FUNDS   $53,516,087   $43,442,395   $41,778,112  

    
 APPROPRIATIONS     
    
    Highways  $15,340,769   $5,510,060   $3,753,887  

       Subtotal   $15,340,769   $5,510,060   $3,753,887  

    Interfund Transfers   $5,934,894   $5,940,223   $5,943,090  

    
 TOTAL OPERATING APPROPRIATIONS   $21,275,663   $11,450,283   $9,696,977  

    

 Appropriated Fund Balance   $32,240,424   $31,992,112   $32,081,135  

    

 TOTAL APPROPRIATIONS   $53,516,087   $42,224,975   $40,560,692  
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    Company: 701      

TEXAS DEPT OF TRANSPORTATION AND 
ADVANCED TRANSPORTATION DISTRICT 
MULTI-YEAR FUND   
 
On December 19, 2006, Commissioners Court approved a Pass Through Financing Program Agreement 
between Bexar County and the Texas Department of Transportation for the construction of improvements 
to the roadways of FM 3487 from IH 410 to FM 471 (Culebra Road) and FM 2696 from Glade Crossing 
to West Oak Estates (Blanco Road), and Loop 1604 from Braun Road to Highway 151 (1604 
Superstreet). 
 
 
Culebra Road – FM3487: The improvements to Culebra Road includes upgrades to the existing 
roadway, a sixth lane, intermittent raised medians at major signalized intersections, several upgrades at 
several cross drainage features including relocating a segment of the city street outside of a flood prone 
area.   
 
Blanco Road - FM 2696: The improvements to Blanco Road include upgrading the existing roadway to 
four lanes, raised median to separate vehicular travel, several channelized median openings to allow left 
turn lanes, and several cross drainage features.  
 
 
Superstreet 1604: The Superstreet 1604 project provides funding for administration/project oversight, 
environmental clearance, engineering design, and outreach activities to be performed by the Alamo 
Regional Mobility Authority.    
 
    
 Total Project Expenditures FY 2011-12 
 Budget To Date Available 
APPROPRIATIONS    
5348 - Culebra Road - FM 3487 $23,231,000 $22,858,151 $372,849 
5351 - Blanco Road - FM 2696 30,965,000 27,583,962 3,381,038 
5376 - Superstreet 1604 900,000 900,000 0 
    
TOTAL APPROPRIATIONS $55,096,000 $51,342,113 $3,753,887 
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The following positions are to be deleted from the various Offices and Departments.  These are positions 
that were frozen in previous years or vacated through the attrition program. 
 
Community Resources – Administration 
Intake Worker  
Office Assistant I  
 
Community Resources – Programs 
Office Assistant II  
 
Constable Office, Precinct 1 
Administrative Clerk II  
 
Constable Office, Precinct 2 
Deputy Constable III  
Office Assistant III  
 
Constable Office, Precinct 3 
Deputy Constable V  
Criminal Warrants Processor  
Deputy Constable II  
 
County Auditor 
Accounting Clerk  II 
Accountant I  
Staff Auditor II  
Staff Auditor III  
Two Staff Auditor IV  
 
Justice of the Peace, Precinct 1 
Court Clerk  
 
Justice of the Peace, Precinct 2 
Court Clerk  
Assistant Court Clerk  
 
Justice of the Peace, Precinct 3 
Assistant Court Clerk  
 
Office of the Tax Assessor–Collector 
Five Title & Registration Processor I 
Title & Registration Processor II  
Two Property Tax Processor I  
 
Sheriff Detention Budget 
Delete 100 Deputy Sheriff – Detention positions (DT-01) effective October 1, 2011.  Reauthorize 42 
filled Deputy Sheriff – Detention positions (DT-01) through October 31, 2011.  Filled positions may be 
authorized by Commissioners Court on a periodic basis until 100 total vacant Deputy Sheriff – Detention 
positions (DT-01) are deleted. 
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Sheriff Administration  
Administrative Clerk I  
Criminal Warrants Processor 
Fingerprint Examiner 
Office Assistant II 
Office Assistant III 
Pre-Employment Specialist 
Public Safety Dispatcher I 
Public Safety Operator 
 
Sheriff Detention Budget  
Clothing/Property Technician 
Inmate Booking Clerk 
Processing Clerk 
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Office of the County Manager – Declaration of Positions as “Sensitive” 
 
 
 

POSITION TITLES DECLARED SENSTIVE  
Assistant to the County Manager  T99 
Building Engineer  E11 
Chief of Staff to the County Manager E14 
Construction Administrative Engineer E11 
County Engineer/Public Works Director T99 
Deputy Chief Information Officer T99 
Engineering Services Manager E13 
Facilities Management Director E13 
Human Resources Director E11 
Management and Finance Director E11 
Network Security Administrator T99  
PreTrial Operations Manager E11 
Public Works Operations Manager E11 
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FY 2009-10 
Actuals

FY 2010-11 
Budget

FY 2010-11 
Estimates

FY 2011-12 
Proposed 

Administration
  Personnel Services - - - $493,080
  Travel and Remunerations - - - $10,600
  Operational Costs - - - $11,981
  Supplies and Materials - - - $28,000

Total: - - - $543,661

District Court 289th 
  Personnel Services - - - $441,934
  Court Appointed Attorney Fees - - - $304,719

Total: - - - $746,653

District Court 386th
  Personnel Services - - - $452,260
  Court Appointed Attorney Fees - - - $304,719

Total: - - - $756,979

District Court 436th
  Personnel Services - - - $420,776
  Court Appointed Attorney Fees - - - $304,719

Total: - - - $725,495

  Personnel Services $1,703,559 $1,800,366 $1,799,702 $1,808,050
  Travel and Remunerations 6,134 22,850 8,137 10,600
  Operational Costs 24,657 37,649 21,875 11,981
  Supplies and Materials 45,915 41,000 23,451 28,000
  Capital Expenditures 50,742 0 0 0
  Court Appointed Attorney Fees 884,838 1,005,456 1,025,721 914,157

Subtotal: $2,715,845 $2,907,321 $2,878,885 $2,772,788

Juvenile District Court Grand Total $2,715,845 $2,907,321 $2,878,885 $2,772,788
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