
 
BEXAR COUNTY   

FY 2013-14 ADOPTED ANNUAL BUDGET 
 
This budget will raise more revenue from property taxes than 
last year’s budget by an amount of $6,757,463, which is a 2.3 
percent increase from last year’s budget. The property tax 
revenue to be raised from new property added to the tax roll this 
year is $7,018,316. 
 
Record Vote: 
Item – 4b 
September 10, 2013 
Commissioners Court 
The Court hereby ordered and approved a motion adopting the Bexar County Fiscal Year 2013-
14 Proposed Operating and Capital Budget, including the changes documented in the revised 
memorandum dated September 10, 2013. (Record) 
 
A motion was presented by County Commissioner Paul Elizondo, duly seconded by County 
Commissioner Kevin A. Wolff, which motion was voted on as follows: Commissioners 
Rodriguez, Elizondo, Wolff, Adkisson, and Judge Wolff voting “Aye”. 
 
 Fiscal Year 2013 Fiscal Year 2014 
Property Tax Rate 0.326866 0.326866 
Effective Tax Rate 0.328123 0.317028 
Effective Maintenance & Operations Tax Rate 0.263293 0.251188 
Rollback Tax Rate 0.371027 0.344809 
Debt Rate 0.070312 0.067435 
 
Total amount of County debt obligations: $1,463,640,000 
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Bexar County 

Mission Statement 
 

 

 
Our mission is to build a better 

community through quality services.    
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The Government Finance Association of the United States and Canada (GFOA) presented a 
Distinguished Budget Presentation Award to County of Bexar, Texas for its annual budget for 
the fiscal year beginning October 1, 2012. In order to receive this award, a governmental unit 
must publish a budget document that meets program criteria as a policy document, as an 
operations guide, as a financial plan, and as a communications device. 

This award is valid for a period of one year only. We believe our current budget continues to 
conform to program requirements, and we are submitting it to GFOA to determine its eligibility 
for another award. 
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Bexar County’s Growing Population 
Bexar County has experienced a significant growth in population, specifically in the 
unincorporated area.  According to the United States Census of 2010, the overall County 
population grew 23 percent since 2000.  The County has seen a corresponding increase in 
growth to the local economy. Property values on existing properties increased by $3.2 billion 
and new property generated $2.3 billion in additional value in FY 2012-13.  
 
As a result, Bexar County has continued to invest in road projects, flood control projects, park 
improvements, and additional community venues.  The County is beginning to move forward in 
providing the unincorporated area with city-like services.  The FY 2013-14 Adopted Budget 
has invested in projects such as a digital library and animal control services.   
 
Photos:  Blanco Road Improvements (Precinct 3), Top Left; Mission County Park Pavilions 
(Precinct 1), Top Right; Culebra Soccer Park, (Precinct 2), Bottom Right; Woodlake Parkway, 
(Precinct 4), Bottom Left.    
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BiblioTech Digital Library 

This is the inaugural year of the County’s foray into library services with the grand opening of the 
BiblioTech facility on September 17, 2013. BiblioTech is the first public digital library of its kind and 
membership is free to all Bexar County residents. The BiblioTech is located at 3505 Pleasanton Rd along 
with the Justice of the Peace Pct.1, Constable Pct.1, and a satellite office of the Bexar County Tax 
Assessor-Collector’s Office. On June 20, 2013 the Texas State Library and Archives Commission 
accredited the BiblioTech as a fully functioning public library. This fully digital library will provide 
citizens with the educational resources and tools for academic success as well as technological aptitude 
and skills to thrive in a competitive job market. The BiblioTech’ s hours of operation are Monday through 
Friday 12:00pm to 8:00pm and Saturday and Sunday 10:00am to 6:00pm, and will be closed on all Bexar 
County holidays. 
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Mission Concepción Sports Complex (Precinct 1) 

This project consists of a full athletic complex that includes six basketball gymnasiums that 
convert to 12 volleyball courts, a youth baseball 4-plex, two softball fields, one T-ball field, a full 
track with a football field, and a 1-mile cross country track.   The track and trails connect with the 
historic Mission Concepción and Mission Reach Ecosystem Restoration project.  A multi-sports 
complex provides opportunities for physical fitness activities for youth and young adults through 
multiple sports programs, while promoting the anchor city of Bexar County, San Antonio, as the 
premier destination for amateur sports in Texas. 
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Office of the County Manager 
Paul Elizondo Tower, Suite 1021 

101 West Nueva 
San Antonio, Texas 78205 

 
 
To the Honorable Commissioners Court 
 
Bexar County, Texas 
 
 

BUDGET MESSAGE 
 
 
INTRODUCTION 
 
I am pleased to submit the Bexar County FY 2013-14 Adopted Budget.  For the past several years, the 
County experienced minimal growth in revenues and expenditures as we, along with the rest of the nation, 
continued to face fiscal challenges as a result of the global financial crisis that began in 2008.  This year 
the County’s economic environment appears to be moving in a positive direction.  Property values have 
increased by nearly 5.5 percent, or $5.5 billion in 2013.  This is a significant improvement considering 
last year’s values increased by only 1.5 percent (generated only by the value of new property) and 
property values were flat in 2011.  This increase is made up of two components.  Property values on 
existing properties increased by $3.2 billion and new property generated $2.3 billion in additional value. 
Another sign that the local economy is improving is the decrease in foreclosures.  Last year, I reported 
that foreclosures were a leading concern in the Bexar County area with 4.72 percent of residential loans 
delinquent by at least 90 days.  This year that number has decreased to 3.65 percent.          
 
Commissioners Court adopted the current tax rate of $0.326866 per $100 valuation, which is above the 
effective tax rate of $0.317028 per $100 valuation.  The Adopted Budget totals $1.69 billion for all funds, 
including $495 million in Operating Appropriations, $821 million in Capital Projects, $124 million for 
Debt Service, $31 million in contingencies, and $218 million in reserves. 
 
Since the FY 2012-13 Adopted Budget, the General Fund has increased by $26.5 million.  Of this, $4 
million was the result of FY 2012-13 beginning balance being higher than budgeted.  An additional $10 
million is the result of actual revenues being higher than projected.  For FY 2013-14, the County Auditor 
is projecting an increase of $12.5 million in Total Available Funds mostly due to increased projected ad 
valorem revenue of over $12 million. 
 
Priorities funded with these additional revenues include enhancements to employee compensation and 
benefits, a continued focus on flood control, additional investment in public safety, plans to address 
transportation issues, and, most importantly, improved services and service delivery to Bexar County 
citizens.  
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PUBLIC SAFETY 
Additional funding in the amount of $9 million is budgeted to address public safety.  The Adopted Budget 
provides an additional $2.9 million for the second year of the Collective Bargaining Agreement with the 
Deputy Sheriff’s Association of Bexar County.  All uniformed officers will receive a 3 percent pay 
adjustment and will continue to receive annual increases as they move through the Sheriff’s Step Pay 
Plan.  Training funds for uniformed officers will increase by 53 percent, or about $175,000.  The Sheriff’s 
Office will enhance training opportunities for Officers on topics such as investigations, court security 
management, prisoner control, emergency response and weapons certification.     
 
The FY 2013-14 Adopted Budget includes funding for a Court Services Emergency Response Team 
(ERT). The purpose of the ERT will be to respond to immediate threats and attacks within the three 
principal buildings of the County, the Bexar County Courthouse, the Justice Center, and the Paul 
Elizondo Tower.  Funding in the amount of $235,361 is provided for additional ammunition as well as 
tactical equipment, including plate carriers, velocity plates, ballistic helmets and shields, breaching kits, 
and other tactical gear, as well as funding for weapons. 
 
Funding in the amount of $5.7 million is provided for various capital items related to public safety.  This 
year the Sheriff’s Office will implement a new enterprise-wide records management system that will 
allow for storage, retrieval, retention, manipulation, archiving, and viewing of information, records, 
documents, or files pertaining to law enforcement operations.  Funding is also provided for digital 
recording equipment in police vehicles in the amount of $300,000.  Finally, nearly $500,000 is provided 
for safety equipment, such as Tasers, tactical equipment and body armor.   
 
In FY 2012-13, the Sheriff’s Office worked with the Office of the County Manager to develop a 
comprehensive study on jail staffing needs, which included post-by-post analysis, reallocation of Officers 
from administrative duties, and attendance and vacancy issues.  This study followed the National Institute 
of Corrections Staffing Analysis, as well as the Texas Commission on Jail Standards.  At the full capacity 
of 4,563 inmates, it was determined the jail would need 621 FTEs (full-time equivalents) for the living 
units and corridors, 237 FTEs for secondary jail operations, and 24 FTEs for support staffing, for a total 
of 882 FTEs.  This established staffing level for a full jail, which is 4,563 inmates.  This year’s budget 
authorizes 830 uniformed staff, which will meet the staffing needs of the jail at the current and projected 
jail population over the next 12 months.  As this budget was being prepared, the jail population stood at 
about 3,750, with over 800 empty beds.  I look forward to working with the Sheriff and her team on the 
second phase of the agreed on staffing study, which will be an audit of civilian positions to be conducted 
jointly by our staffs.   
 
FLOOD CONTROL 
Over the last year the County and the San Antonio River Authority (SARA) have overseen the 
preliminary engineering study of the historic San Pedro Creek.  The study was commissioned to analyze 
the feasibility, cost and conceptual renderings to transform the concrete-laden creek into a vibrant linear 
urban park.  
 
The outcome of the study shows that this restoration project will provide flood control, as well as enhance 
quality of life, honor our culture and respect the environment.  While conducting this study, it was found 
that previous Federal Emergency Management Agency (FEMA) flood plain maps along the Creek had 
been miscalculated, thus placing 41.8 acres of downtown within the 100-year flood plain.  
 
The San Pedro Creek project limits would be segmented into six unique sections, each showcasing the 
cultural and historical significance of the creek.  Along with increasing flood control capacity in the heart 
of downtown, this restoration project will enhance quality of life for our residents by adding 22 acres of 
park land and other recreational amenities.  Finally, as seen along the Museum Reach of the San Antonio 
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River, we are projecting property values along the Creek to increase two to five times the pre-project 
value.   
 
The study also concluded that by extending the project limits another one-half mile, from South Alamo 
Street to the confluence with Alazan/Apache Creek, the County will achieve its goal to contain the flood 
plain within the channel banks.  Based on concept design estimates, the total project costs could range 
from $131.5 million to $174.6 million.  A finance plan was approved on May 21st to fund $125 Million 
for the San Pedro Creek Project.  I am also working with City leadership and SARA to identify the 
necessary public and private partnerships to develop the funding plan needed to complete this historic 
waterway.   
 
TRANSPORTATION 
Last year, Commissioners Court directed staff to work with the Alamo Regional Mobility Authority 
(ARMA) to further understand the issues associated with the development and delivery of ARMA 
projects and continue to identify opportunities for delivering projects in a more cost-effective manager.  
On April 11, 2013, Governor Rick Perry appointed Mr. John Clamp as Chairman to the Board of 
Directors of the Alamo RMA.  Subsequently, on May 9th the operations of the Alamo RMA were 
transferred to Bexar County and I was appointed Interim Executive Director.   
 
The State of Texas 83rd Legislature passed a piece of important legislation on behalf of the Alamo RMA 
this year.  Effective September 1, 2013, HB 1573 gives authority, by order of Commissioners Court, for 
an additional vehicle registration fee of up to $10 to be collected for the Alamo RMA.  The FY 2013-14 
Adopted Budget includes a recommendation to authorize this additional fee.  Collected revenue will be 
sent to the Alamo RMA to fund long-term transportation projects in Bexar County.  The estimated 
collections for the first year would be about $9 million and $12 million in subsequent years. 
 
The FY 2013-14 Adopted Budget includes new funding for roads in the amount of $21,425,000 as 
follows: Shaenfield Place Subdivision ($3,500,000), Steubing Road ($3,000,000), Old F.M. 471 & Talley 
Road ($1,500,000), Talley Road Phase I ($1,875,000), Marshall Road ($1,000,000), Bulverde Phase IV 
($1,000,000), Glen Mont ($1,500,000), Candlewood Phase I ($3,250,000), Palm Park ($600,000), Roft 
Road ($2,100,000) and Bulverde Pedestrian Amenities ($2,100,000).  
 
EMPLOYEE COMPENSATION AND BENEFITS 
This year, I asked our Human Resources staff to develop a comprehensive roadmap that will get us back 
on course to achieving pay equity in the local market. Refreshing the County’s pay tables and addressing 
employee compensation will be a multiyear focus for my staff. 
 
Non-Exempt Pay Table Market Study 
A market-based compensation study was completed on the Non-Exempt pay table, which includes most 
of the trade and clerical classifications.  The purpose of the study was to review pay levels and determine 
if adjustments in pay grades were needed to maintain market comparability.  Local public entities were 
surveyed to compare salaries for similar job groups and positions.  These public entities included the City 
of San Antonio, Alamo Colleges, University Health System, School Districts, SAWS, and VIA. The 
results of this study show that the County is below the market for Non-Exempt employee wages. Based 
on the survey, average salary increase for an employee on the Non-Exempt Pay Table will be 7.47 
percent. Of the 2,551 employees who hold jobs on the Non-Exempt Pay Table, 1,794 will receive 
anywhere from 3 to 11.5 percent wage increases.    
 
Cost of Living Adjustment 
The FY 2013-14 Adopted Budget includes a 3 percent Cost of Living Adjustment (COLA) for all active, 
regular full-time, and part-time employees on the Exempt Pay Table not covered by a collective 
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bargaining agreement with an employment date on or before October 1, 2013.  Employees on the Non-
Exempt Pay Table who did not receive at least 3 percent as a result of the Non-Exempt Pay Table study 
will receive a COLA that would bring their wage increase to 3 percent. 
 
My current plan is to conduct a similar market study during FY 2013-14 for those employees on the 
Exempt Pay Table for implementation in FY 2014-15.     
 
Health Insurance 
Last year I alerted Commissioners Court to the potential for an unsustainable County Health Insurance 
program unless positive management steps were taken to control projected employee healthcare costs.  
Our projections were showing 10 percent annual increases for the foreseeable future unless we took 
action.  With adoption of the FY 2012-13 Budget the Court approved a number of revisions to the 
healthcare plan to bring costs back in line.  The healthcare plan we implemented this year increased 
premiums for those employees on the Exclusive Provider Organization (EPO) plan and changed co-pays, 
co-insurance and out-of-pocket maximums for those employees on one of the Preferred Provider 
Organization (PPO) plans.   
 
The Adopted Budget projects a 7 percent increase in health care claims in FY 2013-14.  This equates to 
about $2.2 million in additional claims costs.  The Adopted Budget includes funding so that the County 
absorbs this increase, which results in no impact to the out-of-pocket expenses of Bexar County 
employees.  The following tables show the ratio of contributions between Bexar County and employees:     
  

Non-Uniformed Employees: 
Health Plan Bexar County Employees 
Exclusive Provider 
Organization (EPO)  54% 46% 
Premium Preferred 
Provider Organization 
(PPPO) 75% 25% 
Base Preferred Provider 
Organization (BPPO) 81% 19% 

 
Uniformed Employees: 

Health Plan Bexar County Employees 
Exclusive Provider 
Organization (EPO)  67% 33% 
Premium Preferred 
Provider Organization 
(PPPO) 83% 17% 
Base Preferred Provider 
Organization (BPPO) 89% 11% 

SERVICE ENHANCEMENTS 

BiblioTech 
Bexar County pays a little under $4 million per year to the San Antonio Public Library for unincorporated 
residents to use the City’s libraries. But the City cannot build new libraries in the unincorporated areas, 
where we are seeing the most population growth. Last year County Judge Nelson Wolff tasked me with 
researching the feasibility of providing library services in an entirely digital format.  After several months 
of planning and research, in January 2013 the County announced plans for the Nation’s first all-digital 
public library, named the “BiblioTech”.  Located at the Precinct 1 Satellite Office on Pleasanton Road, 
BiblioTech brings the changing landscape of technology and literacy together in an area of the county 
where an estimated 75 percent of households do not have internet access at home. Furthermore, the 
10,000-title collection is available through a “cloud” library to any Bexar County resident with a 
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BiblioTech library card and an e-reader, smart phone, tablet reader, or computer from wherever they are 
24 hours a day, 7 days a week.  The library has opened with 600 e-readers for circulation, 200 enhanced 
interactive e-readers for children, all of which can be checked out and taken home by BiblioTech card 
holders.  Also, 54 desktop computer stations, 10 laptops, and 55 tablet computers are available in the 
facility for internal circulation. The BiblioTech staff is working with the surrounding community and 
school districts to create engaging programming that will increase access to and understanding of 
technology, promote reading as recreation and equip the residents of our community with necessary tools 
to thrive as citizens of the 21st Century. 
   
We began construction of the BiblioTech in April, and I am happy to report that the facility had its grand 
opening September 17, and is now open to the public.  I want to congratulate my entire team on taking 
this first-of-its-kind project from concept to reality in 9 months. 
 
Economic Development Restructure 
The Economic Development Department is restructuring to focus on key elements of economic 
development, primarily job retention and job creation in Bexar County. Bexar County has geographical 
and demographical advantages in particular sectors of the economy, such as aerospace and light 
manufacturing, which Economic Development will now target with greater focus and effectiveness. As a 
result, a new personnel structure of the Economic Development Department is included in the Adopted 
Budget geared towards increasing the department’s effectiveness and efficiency in these critical areas of 
local economic growth.  
 
Justice of the Peace and Constable Precincts 
As the population in Bexar County has grown, the population served by each Justice of the Peace and 
Constable Precinct has become unbalanced.  Whereas the Commissioner Precincts lines have recently 
been redrawn to rebalance the population between their four precincts, this has not been done recently 
within the four Justice of the Peace and Constable precincts.  The Court has requested analysis, options, 
and recommendations to redistrict these precincts.  Pending the Court’s final deliberations on this issue, I 
have placed funding for the four Justice of the Peace and Constable Precincts in a contingency line item in 
the Adopted Budget.    
 
Specialty Courts 
In May 2013, I tasked the Budget Department with conducting a performance evaluation of the Specialty 
Courts in Bexar County.  The purpose of the study was to examine statewide and national best practices, 
review workload and resources for each court and ensure cost-effective use of resources.  The results of 
the study have been submitted to stakeholders for their review and comment. Implementation of the 
recommendations has been postponed until outside studies on the courts have been completed. Funding 
for the Specialty Courts has been placed in a contingency line item pending the final outcomes of the 
study.   
 
Mental Health Advocacy 
One of the strategic issues I identified as a priority when I was appointed County Manager was an 
improved focus on the systematic provision of mental wellness services in our community, particularly 
those services needed by the indigent.  The County formed the Bexar County Mental Health Consortium, 
and utilizing Hogg Foundation grant funds, the Consortium provided a public forum for mental wellness 
stakeholders to meet and coordinate their activities. To continue this work, funding has been included in 
the amount of $314,325 to provide for start-up costs associated with a new Bexar County Mental Health 
Department.  This new function will be staffed by three full-time professionals specializing in the issues 
of mental health, who can devote their exclusive attention to developing, implementing and coordinating 
policy and community wide strategies to address mental health concerns.  This team will be tasked with 
identifying service delivery needs and service delivery gaps in our community’s mental health service 
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BUDGET HIGHLIGHTS 

 
The Adopted Budget totals $1.689 billion for all funds, including $485 million in Operating 
Appropriations, $821 million in Capital Projects, $124 million for Debt Service, $31 million 
contingencies, and $218 million for reserves.  The FY 2013-14 Adopted General Fund operating budget 
totals $366 million compared to last year’s operating budget of $339 million, or an increase of $27 
million.  
 
EMPLOYEE COMPENSATION AND BENEFITS 
 
The Human Resources Department has been directed to develop a comprehensive roadmap that will get 
the County back on course to achieving pay equity in the local market. Refreshing the County’s pay tables 
and addressing employee compensation will be a multiyear focus.  
 
The first step in this multiyear focus was achieved by the completion of a market-based compensation 
study on the Non-Exempt pay table. The purpose of the study was to review pay levels and determine if 
adjustments in pay grades were needed to maintain market comparability. The results of this study show 
that the County is below the market for Non-Exempt employee wages resulting in the pay table being 
adjusted.  The average salary increase for an employee on the Non-Exempt Pay Table will be 7.47 
percent.      
 
A 3 percent Cost of Living Adjustment (COLA) is adopted for all active, regular full-time and part-time 
employees on the Exempt Pay Table not covered by a collective bargaining agreement and all employees 
with an employment date on or before October 1, 2013.  Employees on the Non-Exempt Pay Table who 
did not receive at least 3 percent as a result of the Non-Exempt Pay Table study will receive a COLA that 
would bring their wage increase to 3 percent. 
 
With approval of Commissioners Court, Human Resources staff will conduct a similar market study 
during FY 2013-14 for those employees on the Exempt Pay Table for implementation in FY 2014-15.     
 
The Adopted Budget assumes a 7 percent increase in health care claims in FY 2013-14.  This equates to 
about $2.2 million in additional claims costs.  The FY 2013-14 Adopted Budget includes this $2.2 
million, which will result in no impact to the out-of-pocket expenses of Bexar County employees.  
 
JUSTICE OF THE PEACE AND CONSTABLE PRECINCTS 
 
As the population in Bexar County has grown, the population served by each Justice of the Peace and 
Constable Precinct has become unbalanced.  Whereas the Commissioner Precincts lines have recently 
been redrawn to rebalance the population between their four precincts, this has not been done recently 
within the four Justice of the Peace and Constable precincts.  The Court has requested analysis, options, 
and recommendations to redistrict these precincts.  Pending the Court’s final deliberations on this issue, 
the Budget Department has placed funding for the four Justice of the Peace and Constable Precincts in a 
contingency line item in the Adopted Budget.    
  
PROGRAM CHANGE SUMMARY 
 
The FY 2013-14 Adopted Budget recommends program changes in all funds, which include 28.5 net new 
positions, 12 reclassified positions, for an overall cost of approximately $1.55 million. The program 
changes in the General Fund include a net of 28.5 new positions and 11 reclassified positions. The 
annualized cost of these recommendations is $1.45 million. The program changes in Other Funds includes 
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one reclassification. The annualized cost of the program changes for Other Funds recommended in the FY 
2013-14 Budget is $91,564. The following is a breakout of new and deleted positions including the total 
amount of program changes for each service area. 
 
GENERAL GOVERNMENT 
 
The General Government service area includes BiblioTech, Budget, County Auditor, County Clerk, 
County Judge & Commissioners, Economic Development, Elections, Facilities and Parks – County 
Buildings Maintenance, Human Resources, Information Technology, Management & Finance, Office of 
the County Manager, Purchasing, and Tax Assessor – Collector.    
      

General Government 
  Change New Deleted Reclassified 
  Amount  Positions Positions Positions 

BiblioTech $73,570 1 0 0 
Budget  ($79,844) 0 -1 0 
County Auditor ($10,550) 0 -1 0 
County Clerk $150,829 4 -1 0 
County Manager $96,392 1 0 0 
Economic Development ($32,766) 2 -2 0 
Elections $9,106 0 0 2 
Facilities Mgmt.-Cty. Bldgs $180,175 4 -1 0 
Human Resources $3,166 0 0 0 
Information Technology $124,718 7 -5 0 
Purchasing ($59,623) 2 -3 0 
Tax Assessor – Collector $64,823 3 -2 0 
TOTAL $519,996 24 -16 2 

 
JUDICIAL 
 
The Judicial service area includes the 4th Court of Appeals, Bail Bond Board, Central Magistration – 
District Courts, Central Magistration – District Clerk, Civil District Courts, County Courts at Law, 
Criminal District Attorney, Criminal District Courts, Department of Public Safety, District Clerk, Judicial 
Services – Appellate Public Defender Office, Judicial Services – Pre-Trial, Jury Operations, Juvenile 
Courts, Justice of the Peace, and Probate Courts.   
 

Judicial 
  Change New Deleted Reclassified 
  Amount  Positions Positions Positions 

APDO $7,629 1 -1 0 
Civil District Courts $52,040 2 -2 1 
County Courts at Law $10,519 0 0 0 
Criminal District Attorney $190,319 2.5 -1 0 
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Criminal District Courts $20,713 0 0 1 
District Clerk $44,315 18 -18 0 
Judicial  Services ($29,718) 3 -3 0 
Jury Operations $10,418 0 0 1 
DPS Warrants $41,245 1 0 0 
TOTAL $347,480 27.5 -25 3 

 
PUBLIC SAFETY 
 
The Public Safety service area includes the Community Supervision/Corrections, Constables, Facilities 
and Parks – Adult Detention Center Maintenance, Facilities and Parks – Juvenile Detention Maintenance, 
Judicial Services – Crime Lab, Judicial Services – Medical Examiner, Juvenile Office functions, Office of 
the County Manager – Emergency Management, Office of the County Manager – Fire Marshal, and the 
Sheriff’s Office functions. 
 

Public Safety 
  Change New Deleted Reclassified 
  Amount  Positions Positions Positions 

Constable, Pct. 1 $13,906 .5 0 0 
Sheriff-Adult Detention ($116,826) 1 -2 0 
Sheriff-Law Enforcement $77,875 1.5 0 0 
Sheriff -Support $110,020 2 0 0 
Juvenile Probation $107,349 2 0 0 
Medical Examiner $117,929 4 -1 2 
Fire Marshal $59,522 1.5 0 0 
Emergency Management $85,755 2 0 0 
TOTAL $455,530 14.5 -3 2 

 
EDUCATION AND RECREATION 

The Education and Recreation service area includes Facilities and Parks – Parks and Office of the County 
Manager – Agrilife Extension. 

Education and Recreation 
  Change New Deleted Reclassified 
  Amount  Positions Positions Positions 

County Manager - Agrilife $11,665 1 -1.5 1 
TOTAL $11,665 1 -1.5 1 

 
FACILITIES AND MAINTENANCE 
 
The Facilities and Maintenance service area includes Facilities and Parks – Administration and Facilities 
and Parks – Energy. There are no program changes for this service area. 
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HEALTH AND PUBLIC WELFARE 
 
The Health and Public Welfare service area includes Child Welfare Board, the Community Resources 
functions of Administration, Community Programs, Mental Health, Public Defenders, & Veterans 
Services, Purchasing – Small, Minority, & Women Owned Business Enterprise, Public Works – Animal 
Care Services, and Public Works – Environmental Services. 
 

Health and Public Welfare 
  Change New Deleted Reclassified 
  Amount  Positions Positions Positions 

Community Resources – Admin. $19,211 1 0 0 
Community Resources - Programs $3,658 1 -1 0 
Community Resources - Mental 
Health ($223,515) 0 0 0 

Public Works – Environmental 
Services $1,413 0 0 0 

Public Works - Animal Care 
Services $125,534 3 0 0 

Veterans Services $8,857 0 0 3 
Mental Health Department $243,325 3 0 0 
TOTAL $178,483 8 -1 3 

 
OTHER FUNDS 
 
The Other Funds with program changes includes Capital Improvement Program, Community Venue 
Program Fund, County Road & Bridge Fund, Fire Code Fund, Flood Control Fund, Parking Garage Fund, 
and Storm Water Fund.  
 

Other Funds 
  Change New Deleted Reclassified 
  Amount  Positions Positions Positions 

Fire Code Fund $122,077 1 0 0 
Flood Control M&O Fund $3,416 0 0 0 
Parking Garage Fund $4,304 0 0 1 
Road and Bridge Fund  $14,453 0 0 0 
Storm Water Fund $4,239 0 0 0 
Community Venue Program Fund ($66,174) 0 -1 0 
Capital Improvement Program $9,248 2 -2 0 
TOTAL $91,563 3 -3 1 

 
CAPITAL 
 
The County has historically taken many initiatives to meet the needs of citizens and County Employees. 
The County has budgeted $488 million for its capital improvements program for both horizontal (Roads) 
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and vertical (Buildings) construction. Investments in Technology are also a major part of the County’s 
Capital Improvement plan.  
 
The County Road and Bridge projects include those that were debt funded since FY 2005-06, as well as 
some projects that are cash funded in the preliminary phases. The FY 2013-14 Adopted Budget 
recommends funding a total of $21,425,000 from the following sources: $13,425,000 from new debt 
issuances, $4,000,000 in cash transferred from the County Road and Bridge Fund, and $4,000,000 from 
completed projects and available contingencies.  
 
The following new projects are funded through design and construction: Shaenfield Place Subdivision 
($3,500,000) and Steubing Road ($3,000,000). The following new projects are funded through design 
only: Old F.M. 471 & Talley Road ($1,500,000) and Talley Road Phase I ($1,875,000). The following 
new projects are funded through design and partial construction: Marshall Road ($1,000,000) and 
Bulverde Pedestrian Amenities ($2,100,000). The following existing projects will be funded for 
completion: Bulverde Phase IV ($1,000,000), Glen Mont ($1,500,000), Candlewood Phase I 
($3,250,000), Palm Park ($600,000), and Roft Road ($2,100,000).  
 
The FY 2013-14 Adopted Budget appropriates a total of $110 million for capital improvement and road 
projects to be phased in over a three-year period as shown below. 
 

 Year 1 Year 2 Year 3 
Debt Issued by Year $44,621,631 $26,275,000 $39,721,500 

 
The FY 2013-14 Adopted Budget appropriates $97 million for the following new and existing capital 
improvement projects: 
 

Capital Improvement Project 
FY 2013-14 

Adopted Amount 
Facilities and Parks Department   
Adult Detention Center Plumbing & Mechanical Replacement   $          35,775,000  
Adult Detention Center Improvements $               247,500 
Sheriff's Administration Functional Program    $               170,000  
Countywide Digital Controls Upgrades   $               775,000  
Courtroom Restoration FY 2014   $            4,922,000  
Justice Center Improvements - Elevator, Tunnel, Restroom and ADA 
Compliance   $            3,049,500  
Paul Elizondo Tower -  Court Liaison Officers Space   $                 85,000  
Federal Reserve Building - Child Support Courts  $            4,435,500  
Elections Warehouse – Purchasing Space   $            2,850,000  
Forensic Science Center - Interior Renovations   $            2,460,000  
Precinct 1 Satellite Office – Upgrades   $               585,000  
Precinct 1 Satellite Office - Emergency Corridor  $                 23,000  
Mission Road Campus Functional Program  $               140,000  
Bullis Park - SAWS Water Extension  $               200,000  
County Parks - Playscape Replacements (Rodriquez, Russell, and MacArthur)  $               785,000  
County Parks - Fall Zone Material Phase II  $               350,000  
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County Parks - Sanchez Spencer Field Demolition  $               100,000  
County Parks - Padre County Playscape Replacement  $               208,800  
County Parks - Portable Stage and Equipment  $               350,000  
County Parks - Pletz Park Improvements  $               840,000  
Krier Center - Fire Alarm Upgrade  $               400,860  
County Parks - Salado Creek Study  $               150,000  
Sheriff's Office    
Records Management System  $            4,500,000  
Inmate Management System - Handheld Devices  $               250,000  
Stab Resistant Vests  $               200,000  
COBAN Digital Video System  $               300,000  
Patrol & SWAT Tasers  $               102,000  
Warrants Tasers  $                 37,620  
Level IIIa Body Armor  $                 90,000  
Warrants Protech Ballistic Shields  $                 14,130  
CID Desktop Replacement with Toughbooks  $               228,000  
Two Gas Convection Ovens (Main Jail)  $                 11,720  
One Gas Convection Oven (Annex)  $                   5,860  
Patrol Deputy (Shotguns and Vests)  $               169,000  
Tray Washer (Annex)  $                 48,276  
Tray Washer (Main Jail)  $                 48,276  
Replacement of Three Dryers (Annex)  $                 35,541  
Replacement of Three Washers (Annex)  $               104,250  
14 Ruggedized Notebooks – Classification  $                 64,932  
Sheriff Academy Parking Lot  $               196,497  
Information Technology   
Bexar DR Proposal - Business Continuity  $            2,061,315  
BCIT Business Continuity   $            5,000,000  
One Vehicle for the Mailroom $                 35,280 
BizTalk $               150,000 
PC Replacement 2014 (1,410,784 + 1,700,000 EA)  $            1,410,784  
Notebook Replacement 2014  $               595,944  
Rugged Notebook Replacement 2014  $               510,000  
District Clerk scanner upgrades  $               310,000  
2 Petabyte of additional storage (Tier 3)  $            1,750,000  
3 additional ESX servers  $               134,862  
Wireless infrastructure  $            2,500,000  
RAM upgrade to 12 existing ESX hosts  $                 99,185  
1 Terabyte of additional video storage (video surveillance)  $                 50,000  
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Justice Center- DA floor upgrades  $                 53,655  
Form Automation Project   $               518,000  
Converged Digital Signage Project   $               150,000  
CIJS Peripherals  $            1,662,000  
Omnixx Force Web System  $               152,040  
Bexar County Radio System  $            9,909,600  
Orion System - Sheriff Department Time and Attendance Software  $               500,000  
SAS Analytics for Judicial Services   $               100,000  
Civil District Court Administration   
45th District Court Improvements  $                 15,000  
Tax Assessor-Collector   
Queue System, Carpet Replacement, etc.  $               166,157  
Community Resources   
Door Locks System  $                 30,000  
Countywide   
Vehicle Replacement  $            4,453,827  

GRAND TOTAL  $          97,625,911  
 
 
CONTRIBUTIONS TO OUTSIDE AGENCIES 
 
 
Bexar County Commissioners Court partners with various non-profit organizations (also known as 
Outside Agencies) to help address gaps in services these agencies can provide to the citizens of Bexar 
County. Funding these agencies provide important social and environmental services, education 
programs, economic development initiatives, and other services for Bexar County citizens. 
 

Outside Agencies 
FY 2013-14 

Adopted Amount 
Catholic Charities    $193,059  
Christian Senior Services  $62,527  
Chrysalis Ministries  $55,000  
City/County Seniors  $6,500  
Club 12 $1,000 
Communities in School  $26,460  
Family Service Association  $30,000  
Haven for Hope  $50,000  
Health Collaborative  $25,000  
Holy Cross Community Services $25,000 
Home Comforts Inc.  $10,000  
Jefferson Outreach for Older People    $8,495  
JOVEN  $20,000  
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Outside Agencies 
FY 2013-14 

Adopted Amount 
MLK March $5,000 
Northeast Senior Assistance  $9,000  
Our Lady of Mt. Carmel  $33,532  
Peace Initiative  $65,000  
Project MEND  $20,000  
Project Quest  $55,000  
San Antonio AIDS Foundation  $15,938  
San Antonio Cultural Arts $15,000 
San Antonio Food Bank  $40,000  
Seton Home  $25,000  
Southeast Community Outreach for Older People  $8,000  
St. John Bosco School $25,000 
The Clubhouse $25,000 
The Fund  $30,000  
The Magik Theatre $10,000 
The San Antonio Symphony  $50,000  
WellMed/Southwest Community Outreach for Older People  $8,000  
YWCA of San Antonio  $20,000  
TOTAL $972,511  
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