BUDGET OVERVIEW
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Northside Swim Center

The Northside Swim Center (Precinct 3) consists of a 50- meter Olympic-sized outdoor swimming pool
and a 25-meter diving and warm-up pool. Bexar County has partnered up with Northside Independent
School District to help fund and create this facility. Bexar County voters approved the Venue tax
referendum and NISD approved a bond issue to help fund this project. The pools will be built near the
existing Northside Natatorium at Loop 1604 and Hausman Road.
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BEXAR COUNTY
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FY 2012-13 BUDGET CALENDAR

May 25, 2012 Bexar County Offices and Departments submit budget requests

June 30, 2012 County Auditor provides preliminary FY 2011-12 revenue estimates and
FY 2012-13 projected revenue to Budget Office

July 20, 2012 Certified Tax Roll Received
August 1, 2012 Complete verification of tax roll and calculation of effective tax rate
August 7, 2012 Tax Assessor-Collector publishes Effective Tax Rate, Rollback Tax Rate,

& other information

August 28, 2012 Presentation of FY 2012-13 Proposed Budget to Commissioners Court

August 28, 2012 FY 2012-13 Proposed Budget filed with County Clerk and County Auditor

September 11, 2012 Public Hearing on FY 2012-13 Adopted Budget

September 11, 2012 Commissioners Court adopts budget and Elected Officials salaries

September 11, 2012 Commissioners Court adopts Tax Rate

September 11, 2012 FY 2012-13 Approved Budget filed with County Clerk and County
Auditor
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BUDGET PROCESS OVERVIEW

The FY 2012-13 Adopted Budget covers a twelve-month period from October 1, 2012 through September
30, 2013.

The purpose of the budget preparation process is to develop a work program and financial plan for Bexar
County. The goal is to produce a budget document that identifies County services, functions, and the
resources (financial, personnel, and other) that support those services and functions. It serves as a policy
document to define issues in a manner that allows Commissioners Court to make sound programmatic and
financial decisions. The budget document provides offices and departments with a work program in
support of their individual and collective missions. It also provides the County Manager/Budget Officer
and the County Auditor with a financial plan to assure that the County operates within its financial means.
Finally, the budget serves as an important reference document that provides extensive information on the
nature and scope of County operations and services, and as such, must be clearly understandable by the
taxpayers and citizens at large.

The budget preparation process includes four phases (Strategic Planning, Strategic Management
Activities, the Long Range Financial Forecast, and the Annual Budget), which are part of a larger
financial management process, shown below:

STRATEGIC
PLANNING

AUDITING STRATEGIC
MANAGEMENT
] ] ACTIVITIES
Financial
PERFORMANCE/Q
RGANIZATION Management
REVIEWS P rocess LONG RANGE
FINANCIAL FORECAST
ACCOUNTING/ ANNUAL
FINANCIAL BUDGET

REPORTING
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Phase 1 — Strategic Planning

Strategic planning is the crucial link between the end of one fiscal year and the beginning of another. As a
first step in the budget development process, the County staff outlines and frames short and long-term
issues facing Bexar County and the surrounding region. It is a process that invites all County offices and
departments to have input up-front and seeks out important issues from internal and external stakeholders.
This broad range of involvement helps formulate key strategic opportunities and challenges facing the
County over the next several years. And, it is a critical factor in the success of the strategic plan —
ensuring cooperation and support from the organization’s leadership.

Phase 2 — Strategic Management Activities

The overarching plan for linking financial management, compensation management, budget
administration, and operational accountability of County Offices and Departments is a large part of the
strategic management process. The methodology is intended to provide a more transparent, fiscally sound
method of matching service delivery demands to recurring revenues. It provides a framework that
encourages Commissioners Court and the County’s elected and appointed officials to be partners in
striving for long-term financial health.

Strategic planning is an on-going, cyclical process that encourages offices and departments to budget for
needed resources, implement sound management practices, document and report the results of their
programs, evaluate those results, and develop appropriate actions to improve organizational performance.
There are several key components to the planning process, as listed below, and discussed in more detail in
the following paragraphs.

Planning

Budgeting (including compensation programs)
Reporting

Evaluating

Continuous Improvement

Financial and Management Flexibility

Planning Each office and department is asked to develop a service and performance plan that identifies
its vision, mission, goals, and agreed upon performance measures for the upcoming fiscal year. To the
extent practicable, offices and departments that work together in cooperative service areas should
collaborate with each other in the development of their plans. These planning elements are incorporated in
their official budget submissions and become part of the historical budget document, providing a basis for
future evaluation of efficiency and effectiveness.

Budgeting The annual budget process allocates available funding in a balanced and systematic manner
between the needs of employees and the needs of citizens for increased services, while preserving
financial stability for the County organization.

Reporting Results Offices and departments currently submit performance measure reports annually as a
part of the budget process. These reports, combined with the regular periodic expenditure reports
available through the County Auditor’s Office, provide a foundation for evaluating office and department
efficiency and effectiveness — measured against the agreed upon standards in their service and
performance plan. Data reported will compare actual and projected performance to the performance
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objectives identified in the service plan. Likewise, current and projected expenditures will be compared to
annual budgeted appropriations.

Evaluating Results Offices and departments are expected to use their service and performance plans to
measure their on-going performance, and to make strategic management adjustments as needed to achieve
their overall goals, objectives, and performance measure targets. The Budget Department will work
closely with offices and departments to evaluate the efficiency and effectiveness of budgeted programs.
Recommendations, both from a management and budgeting perspective, will be made as necessary to
help offices and departments achieve success in their respective program areas. Historical, internal
performance trends (baselines) and benchmarking best practices of other similar service providers will
help the County continually improve the quality and quantity of the services we deliver to our citizens.

Continuous Improvement The overall goal of the strategic planning and evaluation cycle is to keep the
focus on continuous improvement of the services delivered by Bexar County agencies. Rigorous tracking
and evaluation of performance and expenditure information will provide an important tool by which
offices and departments can measure their success. By measuring and forecasting both performance and
expenditures on a quarterly basis, County decision-makers will be better able to set the broad policy goals
of the organizations and adjust management programs to enhance program effectiveness.

Phase 3 — Development of the Long Range Financial Forecast and Strategies

The Budget Department presents the Commissioners Court with a five-year financial forecast for the
General Fund, the Debt Service Funds, and the Flood Control Fund. Also included are any strategic issues
that could affect the County over the next five years.

The Budget Department annually prepares the Five Year Long Range Financial Forecast and Strategies
(LRFFS) for presentation to Commissioners Court and use by offices and departments. The forecast
includes the following: an analysis of the projected revenues, expenditures and resulting fund balances for
the County’s General Fund, Debt Service Fund, and Flood Control Fund; Fund Forecast Scenarios; and
an assessment of the major strategic issues affecting the County over the next five years.

The Commissioners Court, the Office of the County Manager and all other offices and departments in the
County use the LRFFS to assist in setting the County’s overall priorities and to understand the County’s
financial position. The LRFFS projects available funds as well as shortfalls for the coming fiscal year and
four future years. The methodology used to project the fund balances incorporates the County’s financial
policy of maintaining one tenth of expenditures as an operating reserve and one tenth of the annual
principal and interest payment as a debt service reserve. The forecast provides valuable information used
in developing the annual operating and capital budgets because it gives an indication of the County’s
overall current and future financial situation. Then, Commissioners Court can better assess the need to
generate additional revenue and/or reduce expenditures or the opportunity to lower taxes and/or fund new
programs.

Phase 4 — Annual Budget

This phase begins with offices and departments submitting requests for funding based on current
operational needs, capital needs, and program changes needed to support expanded or changing
operational needs. There are formal budget review and adoption processes that guide the budget through
development and adoption by Commissioners Court. Budget implementation is the culmination of the
Annual Budget process.
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Budget Requests:

Baseline. The baseline budget is defined as the level of service that is currently being provided by the
office or department and should be affected only by workload volumes and inflationary pressures. For
budget preparation purposes, requests for new positions are considered as program changes and are not
included in the baseline budget.

Capital Outlays. Capital outlays are expenditures for the acquisition of capital assets, including the cost
of land, buildings, permanent improvements, machinery, large tools, furniture, and equipment. Capital
outlays refer to those items that cost more than $5,000 per unit. Requests for new or different vehicles
(where the type of vehicle requested differs from the vehicle currently in use) are also subject to the
capital outlay process. Projects funded through the County Buildings Capital Improvement Fund are
generally defined as:

e One-time investments relating to the acquisition, construction, or renovation of major facilities to
support the efficient operations of the County and requiring a significant allocation or resources
and time to design and build;

e Major equipment associated with acquisition, renovation, or construction of a facility; and

e Other equipment which expands a facility’s capacity for use may also be viewed as a capital
improvement. The operational life of a completed capital project must be sufficient to justify
amortization of the project cost. The required investment in a capital project must be significant
enough to justify itemized budgeting and monitoring of associated funding and expenditures.

Bexar County’s capital program includes projects identified for funding in the County Road and Bridge
Fund, all County Capital Improvement Funds, and grant-funded capital projects.

Program Changes. Program changes refer to requests to change the level of service or method of
operation. Generally, program change requests are for positions, technology and other equipment and
associated supplies, and contractual services necessary to support a new or expanded program. Program
change requests may also take the form of program reductions or elimination. Information submitted in
support of the program change describes how the proposal will improve services. Performance indicators
that measure and support the program change and justification are required and are also part of the budget
submission.

To properly assess the County’s business performance, accurate, appropriate, and meaningful
performance measures must be developed and continually updated. When utilized and implemented
properly, these measures will serve to provide offices and departments objective empirical information
critical to their decision-making processes and actions, and will also help to identify opportunities for
efficiencies and process improvements.

Submission. During the FY 2012-13 budget process, the budget submissions process was automated. This
allowed users to submit their requests electronically for the first time. Users entered their budget requests
through a web-based software program recently implemented by County Auditor’s Office.

Offices and Departments were asked to submit a Baseline Budget that reflected the same amount of

funding that was allocated in the previous budget year. Additionally, the Budget Department asked that
offices and departments fund program changes within their existing budget levels.
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Budget Review:

Budget Department Review. Once the budget requests have been received, the Budget Department begins
its review. At the same time, revenue estimates and expenditures are received from the County Auditor’s
Office. The Budget Department uses these estimates and projections, as well as tax roll information from
the Bexar Appraisal District and Tax Assessor Collector’s Office, to formulate budget-balancing
strategies.

Information Technology Review. The Bexar County Information Technology (BCIT) Department
provides technology information and services to offices and departments. Services include infrastructure
(networking), application development and maintenance, and technology and training support. BCIT
conducts a Technology Review of all technology-based budget requests. During the Technology Review
Process, BCIT reviews all budgetary requests for hardware and software, communication equipment, and
programming, and subsequently recommends the appropriate technology required to meet the need(s)
identified by the office or department.

Adoption Process:

Proposed Budget and Commissioners Court Deliberations. Once the final tax roll is received by the Tax
Assessor Collector’s Office and the effective tax rate has been calculated, the Commissioners Court is
briefed on the status of the Proposed Budget. The Commissioners Court gives direction to the Office of
the County Manager and the Budget Department, particularly as relates to any possible tax rate change.

Prior to finalizing the Proposed Budget, the Budget Department will negotiate its final recommendations
with each office and department. After the Budget Department submits its proposed balanced budget to
Commissioners Court, the Court will conduct its review and deliberate on the proposed budget. Any
disagreement may be appealed by the office and department to the Commissioners Court during
Commissioners Court deliberations.

Budget Adoption. After the Commissioners Court completes its deliberations and holds required public
hearings on the proposed budget, the Court votes to adopt a budget. The Court may make any changes to
the proposed budget it deems necessary as long as the total expenditures do not exceed the total revenues
estimated by the County Auditor.

Implementation of the Budget:

Upon adoption of the budget by Commissioners Court, a copy of the budget will be filed with the County
Auditor and the County Clerk. The County Auditor will use the Adopted Budget to set up the appropriate
budgetary accounts for each office and department. The County Auditor is responsible for the financial
accounts of the County and the preparation of Monthly Financial Reports utilized by offices and
departments in monitoring their budgets. The Budget Department is responsible for monitoring
expenditures in accordance with the budget and for initiating appropriate budgetary transfers. Offices and
departments are responsible for keeping expenditures within the budgeted amount and for tracking
performance indicator data.

Budget Amendment. Except through certification of the County Auditor and through approval by
Commissioners Court, the total amount appropriated in the budget cannot be amended. However, funds
may be reallocated to different expenditure accounts. These types of changes to the budget occur in the
form of budget transfers. The following briefly describes the process for approval of budget transfers.
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The office or department requests a transfer of funds from one expenditure group to another. The Budget
Department evaluates the request to determine its appropriateness and the availability of funds. The
Budget Department forwards transfers of more than $100,000, along with its recommendation, for
Commissioners Court consideration. Transfers in amounts less than $100,000 are forwarded to the
County Manager’s Office for review and approval, if appropriate. If approved by Commissioners Court or
the County Manager, the County Auditor makes the appropriate changes in the financial management
system to reflect the approved transfer.
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ACCOUNTING SYSTEM

The County's accounting records for governmental fund types and agency funds are maintained on a
modified accrual basis, with the revenues being recorded when available and measurable, and
expenditures being recorded when the services or goods are received and the liabilities are incurred. In
addition, encumbrances are recorded during the year. Property tax revenues are susceptible to accrual, and
are considered available to the extent collected within sixty days after the end of the fiscal year.
Proprietary/internal service funds are accounted for using the accrual basis of accounting. Revenues are
recognized when earned and expenses when they are incurred.

The Bexar County budgets are developed on a cash basis. Revenues are recognized only when collected
and expenditures are recognized when paid. Under State law, the budget cannot be exceeded in any
expenditure category. In addition, the total of the budgets for the General and certain Special Revenue
Funds cannot be increased once the budgets are adopted unless certified by the County Auditor and
approved by Commissioners Court.

Appropriations in the County Buildings Capital Improvement Fund are made on a project basis rather
than on an annual basis and are carried forward until the projects are completed. Except for capital
project, grant and federal entitlement appropriations, or for encumbrances outstanding in any fund,
unused appropriations lapse at the end of each fiscal year.

The FY 2012-13 Adopted Budget appropriates funds using the following expenditure groups. (Prior to
FY 1997-98, funds were appropriated at the line item level.)

Personnel Services

Travel and Remunerations
Operational Costs
Supplies and Materials
Capital Expenditures
Interfund Transactions
Contingencies

Each expenditure group is the sum of individual, similar line item allocations. (Each group is defined in
the Glossary section of the Appendix.) This presentation of budget data is designed to provide offices and
departments detailed information but with greater flexibility in the management and control of their
budgets. This system reduces unnecessary bureaucratic control while continuing to provide sound
financial and management information.

Although budgetary data is presented in the budget document according to expenditure group, detailed
line item information has been input into the County’s financial management system.
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ACCOUNT STRUCTURE

The County maintains budgetary control of its operating accounts through the use of various funds. A
"fund" is a balanced set of accounts with identifiable revenue sources and expenditures. It is segregated
for the purposes of measuring a specific activity. The majority of all County discretionary expenses are
included in the following fund types:

The General Fund - includes expenditures for general government, judicial, public safety,
education and recreation, highways, health and public welfare, intergovernmental expenditures,
capital expenditures, and contingencies.

Road Funds - includes operating and capital expenditures for road maintenance and new road
projects. Funds included in this type are:

Public Works — County Road and Bridge Fund — (previously 096 & 280) includes operating and
capital expenditures for single year road projects. This fund’s main sources of revenue are vehicle
registration fees, motor vehicle sale fees, and road and bridge fees charged when motor vehicle
licenses are issued.

Public Works — County Road and Bridge Fund Multi-Year Projects — includes capital
expenditures for multi-year road and bridge projects. This funds main source of revenue is
vehicle registration fees and debt issuances.

Texas Department of Transportation and Advanced Transportation District Multi-Year Fund —
includes expenditures for road projects funded through a Pass Through Financing Program
Agreement between Bexar County and TXDOT. All construction costs associated with these road
improvements will be reimbursed to Bexar County by TxDOT and ATD.

Other Operating Funds - include resources and services such as records management,
courthouse security, child support, dispute resolution, parking facilities, technology management,
fleet maintenance, and Justice of the Peace Technology. Funds included in this fund type are:

Records Management — County Clerk Fund — used to fund records management and preservation
functions performed by and for the County Clerk’s Office.

Records Management — County Wide Fund — used to fund records management, preservation and
automation functions County wide.

Courthouse Security Fund — used to fund security at the County Courthouse, Justice Center,
Juvenile Detention Center and other County offices.

Justice of the Peace Technology Fund — used to provide funds for specific technological
enhancements for justice courts including: computer systems, computer networks, computer
hardware, computer software, computer and technology supplies imaging systems, electronic
kiosks, electronic ticket writers, and docket management systems.

Fire Code Fund — used to account for expenditures related to building inspections for compliance
with County fire and building codes.
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Records Management — District Clerk Fund — used to fund records management and preservation
functions performed by and for the District Clerk’s Office.

Law Library Fund — used to fund operational expenses associated with the County Law Library
and to keep reference materials current.

Dispute Resolution Fund — used to fund the Mediation Center and Multi-Door Program
operations.

Justice of the Peace Security Fund — used to provide funds for specific security enhancements for
justice courts including: metal detectors, identification cards and systems, electronic locking and
surveillance equipment, court security personnel, signage, confiscated weapons inventory, locks
or other security devices, bulletproof glass, and education for court security personnel.

Domestic Relations Office Fund — used to fund the probation function of the child support
collection/payment efforts.

Parking Facilities Fund — used to fund all parking facilities operating costs.

Drug Court Fund — provides resources for the development and maintenance of drug court
programs operated within the County.

District Clerk Technology Fee Fund — used to fund technology for the District Clerk’s Office.

Juvenile Case Manager Fund — used to provide funds for salary and benefits of a juvenile case
manager employed to provide services in cases involving juvenile offenders.

Family Protection Account Fund — provides resources for the prevention of family violence or
child abuse.

Community Infrastructure and Economic Development (CIED) Fund — used to provide funds for
specific types of Economic Development Projects within the County.

Capital Lease Fund — used primarily to fund technology and other innovative projects undertaken
by county offices and departments.

Courthouse Facilities Improvement Fund — includes funding for the construction, renovation, or
improvement of the facilities that house the Bexar County Civil and Criminal Courts.

Fleet Maintenance Fund — internal service fund which accounts for costs related to maintenance
and repair of County light vehicles.

Technology Improvement Fund — used to fund the actual purchases and expenses associated with
technology improvements in each department.

Stormwater Mitigation Fund — used to fund the County’s Storm Water Quality program, which
was mandated by the Environmental Protection Agency (EPA) and Texas Commission on
Environmental Quality (TCEQ) MS4 Phase Il Storm Water rules.
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Grant Funds — funds that are allocated to Bexar County by various Federal, State, and Private
sources in support of services provided by County Offices and Departments Funds within this
fund type include:

Grants In Aid Fund — used to account for grant revenue and expenditures for grants received from
various Federal, State, and Private sources.

CDBG Fund - used to track expenditures of all Community Development Block Grants funds.

HOME Fund - used to track Housing and Urban Development funds for housing rehabilitation
through the HOME Investment Partnership Program.

Capital Improvement Fund - includes County Buildings Fund, Economic Development
Improvements Fund, Adult and Juvenile Detention Facilities Fund and the 2003 Bond
Referendum Fund -- used to fund capital projects, e.g., construction and renovation for detention,
courtroom, and office facilities. The majority of revenues in these funds come from the sale of
debt instruments. These funds also include Flood Control Funds, which pay annual debt service
requirements on flood control projects, as well as operating expenses associated with the Bexar
County Flood Control Department.

The Debt Service Funds — funded through ad valorem property tax and used to pay principal and
interest on all bonds and certificates of obligation issued by the County.

The Venue Project Fund — includes expenditures associated with the Community Arena Venue
Project, including construction costs, contingency accounts, Project Improvement Fund
expenditures, and debt service.

Enterprise Funds —include expenditures for programs in which revenue sources cover the cost of
providing the services provided by these funds. Funds included in this fund type are:

Facilities and Parks Management Firing Range Fund — used to support existing and future firearm
(hand gun and shotgun) training requirements for day and night scenarios for deputies and
officers from the Bexar County Sheriff’s Office, Constables, Fire Marshall’s and Probation
Offices.

Other Post Employment Benefit (OPEB) Fund — used to recognize and report post-employment
benefits for County retirees.

Self Insurance Funds — used to fund the County’s various insurance plans including health and
life, flexible health, dependant care, and workers compensation.

Records Management Center Fund — an enterprise fund used to account for the operations of the
records storage facility.
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County of Bexar
Personnel Schedule By Fund and Department
FY 2012-13 Adopted Budget

FY 2010-11 FY 2011-12 FY 2012-13
Authorized Authorized Authorized
Positions Positions Positions
GENERAL FUND
Bail Bond Board 1 1 1
Budget Department 9 7 7.25
Central Magistration
Criminal District Courts 7.5 7.5 7.5
District Clerk 26 24 24
Civil District Courts 44 44 44
Community Resources
Administration 55 35 35
Community Programs 8 6 7
Mental Health Initiative 5 4 4
Mental Health Public Defenders 0 0 2
Veteran Services 3 5 5
Constable-Precinct 1 26 25 25
Constable-Precinct 2 29 27 27
Constable-Precinct 3 27 24 25
Constable-Precinct 4 28 27 27
County Auditor 59.5 53.5 54.5
County Clerk 149 138.5 141.5
County Manager 8 9 8
County Courts-at-Law 52 52 53
Criminal District Attorney 340 338 340
Criminal District Courts 56.5 535 52.5
District Clerk 172 162 161
DPS - Highway Patrol 2 2 1
Economic Development 10 9.25 8.25
Economic Development - SWMBE 4 2 3
Economic Development - AgriLife 135 135 135
Elections 27 20 20
Facilities Management
Administration 5 2 2
Adult Detention Center 46 37 38
County Buildings 28 26 25
County Parks 53 475 475
Energy Services 2 15 15
Forensic Science Facility 1 0 0
Juvenile Institutions 23 21 21
Fire Marshal 19 19 19
Fire Marshal - Emergency Management Office 3 3 4
Human Resources 7.5 125 11.75
Information Technology 1245 110 110
Judge/Commissioners Court 17 155 155
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Judicial Services
Judicial Services
Appellate Public Defenders Office
Criminal Investigation Laboratory
Medical Examiner
Jury Operations
Justice of the Peace-Precinct 1, Place 1
Justice of the Peace-Precinct 1, Place 3
Justice of the Peace-Precinct 2
Justice of the Peace-Precinct 3
Justice of the Peace-Precinct 4
Juvenile
Child Support Probation
Institutions
Probation
Juvenile District Courts
Management and Finance
Probate Courts
Public Works - Environmental Services
Purchasing
Sheriff
Adult Detention
Law Enforcement
Support Services
Tax Assessor Collector
4th Court of Appeals

Total General Fund

OTHER FUNDS

Community Development Block Grant-CDBG

Community Infrastructure and Economic Development (CIED)

Community Venues Program Office
County Buildings Capital Improvement
County Road and Bridge

Courthouse Security

Dispute Resolution

District Clerk - Records Management
District Clerk Technology

Domestic Relations Office

Drug Court

Facilities and Parks Management - Firing Range
Fire Code

Fleet Maintenance

Flood Control - Cash

Grants in Aid

HOME Investment Partnership Program

FY 2010-11
Authorized
Positions

78

24
43
8.5
14.5
18
20
19
13

11
345
188

23

12

17

21
1,035
690

50
204

4,294.5

~N O 0

20
246
28
10

O P 01— O

14

78.8
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FY 2011-12
Authorized
Positions

80

21
43
8.5
13
17
17
18
12

11
346
191

23

17
19
933
693

43
204

4,087.8

0.75

20
239
27
10

H~ O, 01 OO

14
10
78.2

FY 2012-13
Authorized
Positions

79

23
44
8.5
13
17
17
18
12

11
346
191

23

8.25

17

19

935
694

44
204

4,100.5

0.75

20
238
27
10

g ANPRP OUIO O

14
10
69.2



Justice of the Peace - Technology

Juvenile Case Manager

Law Library

Facilities and Parks Management - Parking Facilities

Records Management Center

Self Insured-Health and Life

Self Insured-Workers Compensation

Public Works - Envionmental Services Stormwater Mitigation
Technology Improvement

Total Other Funds

Total All Funds
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FY 2010-11
Authorized
Positions
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473.3

4,767.8

FY 2011-12
Authorized
Positions

[EEY
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463.45

4,551.2

FY 2012-13
Authorized
Positions

W N NN

2.7
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N N e

455.2

4,555.7



OFFICE/DEPARTMENTS AND POSITION TITLES
GENERAL FUND
Budget Department
Assistant County Manager
Community Resources - Community Programs
Project Analyst
Community Resources - Mental Health Public Defenders
Attorney Il
Attorney II
Attorney 111
Office Assistant IV
Constable, Precinct 3
Administrative Clerk
Chief Deputy Constable
County Auditor
Staff Auditor Il
County Clerk
Court Clerk
County Courts-At-Law
Attorney 11
Court Coordinator
Court Reporter
Criminal District Attorney
Misdemeanor Prosecutor
Prosecutor V
Criminal District Courts
Court Reporter
District Clerk
Cashier
DPS Highway Patrol
Office Assistant 111
Economic Development
Analyst
Small, Minority, and Women Small Business Owned Enterprise
Analyst
Facilities and Parks Management - Administration
Construction Manager
Capital Projects Manager
Facilities and Parks Management - Adult Detention Center
Jail Superintendent
Facilities and Parks Management - County Buildings
Building Engineer
Facilities Operations Coordinator
Division Chief - County Facilities
Emergency Management Office
Emergency Management Specialist
Human Resources Department
Assistant County Manager
Human Resources Training and Development Specialist
Judicial Services - Criminal Investigations Laboratory
Forensic Scientist |

42

ADDED DELETED
0.25
1.00
2.00
(2.00)
1.00
1.00
2.00
(1.00)
1.00
3.00
(2.00)
2.00
1.00
1.00
1.00
(1.00)
(1.00)
(1.00)
(1.00)
1.00
(1.00)
1.00
1.00
(1.00)
(1.00)
1.00
1.00
0.25
(1.00)
2.00



OFFICE/DEPARTMENTS AND POSITION TITLES
Judicial Services - Medical Examiner
Autopsy Technician
Chief Autopsy Technician
Medical Examiner
Medical Investigator
Morgue Supervisor
Senior Medical Investigator
Senior Morgue Specialist
Judicial Services - Pre-Trial
Pre-Trial Bond Officer 11
Management and Finance
Assistant County Manager
Grants Compliance Coordinator
Management and Finance Coordinator
Senior Analyst - Grant
Office of the County Manager
Assistant County Manager
Sheriff - Adult Detention Center
Deputy Sheriff - Detention
Deputy Sheriff - Detention Corporal
Sheriff - Law Enforcement
Office Assistant 111
Sheriff - Support Services
Inmate Banking Clerk
Tax Office
Lead Title and Registration Processor
Title and Registration Processor |

OTHER FUNDS
County Road and Bridge Fund
Administrative Clerk |
Office Assistant Il
Office Assistant IV
Public Works - Environmental Services Stormwater Mitigation Fund
Stormwater Quality Inspector |
Stormwater Quality Inspector 11
Fleet Maintenance Fund
Automotive Service Worker
Deputy Sheriff - Detention
Deputy Sheriff - Detention Corporal
Fleet Technician
Grants-In-Aid
Grants Support Specialist (Ryan White)
Grants Support Specialist (S.A.F.E. Program)
HIV Coordinator (Ryan White)
Housing and Rehabilitation Inspector (Comprehensive Energy Assistance Program)
Office Assistant | (Comprehensive Energy Assistance Program)
Project Analyst (Emergency Shelter Grant)
Quality Management Specialist (Ryan White)
Senior Juvenile Probation Officer (Family Preservation Grant)
HOME Investment Partnership Program
Housing and Rehabilitation Inspector
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ADDED  DELETED

(1.00)

(1.00)
1.00

(1.00)
1.00
1.00
1.00

(1.00)
0.25
1.00

(1.00)

(1.00)

(1.00)
1.00
1.00
1.00
1.00
1.00

(1.00)

33.75 (21.00)

(1.00)

(1.00)
1.00
1.00
1.00
1.00

(1.00)

(1.00)
1.50

(1.00)

(1.00)

(1.00)

(2.00)

(1.00)

(1.00)

(1.00)

(1.00)

(1.00)



OFFICE/DEPARTMENTS AND POSITION TITLES
Self-Insured - Health and Life Fund
Analyst
Assistant County Manager
Office Assistant IV
Self-Insured - Workers Compensation Fund
Office Assistant IV
Facilities and Parks Management - Firing Range Fund
Field Maintenance Worker
Rangemaster
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ADDED DELETED
(1.00)
0.25
(0.50)
(0.50)
1.00
1.00
7.75 (16.00)
GRAND TOTAL 4150 (37.00)



Bexar County, Texas
All Funds Summary

Fiscal Year Ending September 30, 2013

All Funds - Total Available Funds

Carry Forward Balance
Property Taxes

Other Taxes

Venue Taxes

Licenses and Permits
Intergovernmental Revenue
Service Fees

Fines and Forfeitures
Proceeds from Sales of Assets
Proceeds from Debt

Other Revenue

Insurance Premiums Revenue
Interfund Transfers

TOTAL AVAILABLE FUNDS

All Funds - Total Appropriations

General Government
Judicial

Public Safety

Education and Recreation
Capital Projects

Highways

Health and Public Welfare
Intergovernmental Expenditures
Capital Expenditures
Contingencies

Debt Service

Interfund Transfers
Appropriated Fund Balance

TOTAL APPROPRIATIONS

R A R A A R R T AR ©“ R A R A R - I e T A

©“

FY 2011-12
Budget

720,579,107
310,409,100
26,200,200
16,000,000
1,312,500
59,854,752
48,302,440
78,378,903
1,300,000
67,956,081
9,668,270
31,952,094
20,418,988

1,392,332,435

119,139,081
77,133,149
153,123,980
2,906,505
9,726,920
29,623,735
38,753,046
78,265,291
469,674,002
11,954,782
95,614,727
20,115,354
286,301,863

1,392,332,435
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FY 2011-12
Estimate

602,339,381
312,294,267
36,565,678
21,403,235
15,576,914
53,998,829
43,690,064
10,862,763
2,490,016
217,643,520
13,912,891
36,253,309
16,155,805

1,383,186,673

118,993,624
81,927,273
157,612,958
3,418,670
428,313
76,149,144
23,951,387
38,664,069
54,626,324
115,313,995
15,540,959
696,559,957

1,383,186,673
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FY 2012-13
Budget

696,560,067
316,864,055
31,340,716
21,000,000
14,927,660
56,345,828
43,284,160
10,842,000
810,200
234,520,174
9,090,842
34,279,577
19,359,618

1,489,224,897

124,626,470
82,957,812
159,216,646
4,168,773
2,406,526
323,899,360
30,629,528
102,009,992
136,822,341
30,913,865
99,338,716
10,078,266
382,156,601

1,489,224,897



Fines and

Intergovernmental geryice Fees Forfeitures _ Proceeds from Sales Other Revenue
Revenue 3.2% 0.8% of Assets 1.0%
. 3.9% 0
Licenses and 0.2% Insurance
Permits Premiums Revenue
1.1% 2.6%

Venue Taxes Interfund Transfers

1.5% 1.2%
Other Taxes
2.6%
All Funds - FY 2011-12 Estimates
Total Available Funds: $1,383,186,673
Intergovernmental _ Service Fees Fines and Proceeds from Sales Other Revenue
Revenue 2.9% Forfeitures of Assets 0.6%
Licenses and __ 3-8% 0.7% 0.1%
Permits | _nsurance
1.0% Premluzmsofevenue
Venue Taxes 3%
0,
1.4% nterfund Transfers
Other Taxes 1.3%
2.1%

All Funds - FY 2012-13 Adopted Budget
Total Available Funds: $1,392,332,435
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Health and Public Capital
Welfare Intergovernmental Expenditures

1.7% . 3.9%
Expenditures Contingencies

2.8% / 0.0%

Capital Projects
0.0%

Education and
Recreation
0.2%

Highways
5.5%

Debt Service
8.3%

Public Safety

11.4% Interfund Transfers
1.1%
Judicial
5.9%
Appropriated Fund
Balance
General 50.4%
Government
8.6%
All Funds - FY 2011-12 Estimate
Total Appropriations: $1,383,186,673
Capital Projects .
0.2% nghV\(/)ays Healthand  Intergovernmental
21.7% Public Welfare Expenditures
Education and | 2.1% 6.8%
Recreation Capital
0.3% Expenditures
9.2%

Public Safety Contingencies

10.7% 2.1%
Debt Service
: 6.7%
Appropriated Fund
Judicial Balance
5.6% 25.7%

Interfund Transfers

General 0.7%

Government
8.4%

All Funds - FY 2012-13 Adopted Budget
Total Appropriations: $1,392,332,435
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Bexar County, Texas
General Fund Summary
Fiscal Year Ending September 30, 2013

General Fund - Total Available Funds

Carry Forward Balance
Property Taxes

Other Taxes

Licenses and Permits
Intergovernmental Revenue
Service Fees

Fines and Forfeitures
Proceeds from Sales of Assets
Other Revenue

Interfund Transfer

TOTAL AVAILABLE FUNDS
General Fund - Total Appropriations

General Government

Judicial

Public Safety

Education and Recreation

Highways

Health and Public Welfare

Intergovernmental Expenditures

Contingencies

Interfund Transfers
Appropriated Fund Balance

TOTAL APPROPRIATIONS

© R e R - AR A R S A
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FY 2011-12
Budget

56,985,560
237,992,000
16,366,200
1,312,500
19,679,984
28,644,320
10,306,610
1,300,000
8,399,000
3,070

380,989,244

60,590,235
74,882,389
150,868,839
2,906,505
5,632,855
5,076,692
6,213,971
11,954,782
13,496,744
49,366,232

380,989,244
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FY 2011-12
Estimate

61,003,346
239,374,562
21,394,061
1,845,292
19,231,100
31,353,315
10,210,112
2,485,140
3,775,611
3,070

390,675,610

68,219,875
77,489,536
153,065,485
2,853,409
5,595,547
4,808,815

14,872,419
63,770,524

390,675,610
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FY 2012-13
Budget

63,770,524
242,902,655
17,940,716
1,728,660
18,023,000
30,505,310
10,172,000
807,700
3,562,850
3,070

389,416,485

69,196,784
78,501,450
154,183,028
3,048,773
5,920,905
4,872,309
14,620,221
9,525,665
49,547,350

389,416,485



Proceeds from

Sales of Assets ~Other Revenue

Fines and Forfeitures

2.6% 0.6% 1.0% — Interfund Transfer

Intergovernmental 0.0%
i Service Fees
evenue 8.0%

4.9%

Licenses and
Permits
0.5%

Other Taxes
5.5%

General Fund - FY 2011-12 Estimates
Total Available Funds: $390,675,610

Fines and Proceeds from Other Revenue
Forfeitures _  Sales of Assets 0.9%

Revenue
2.6% 0.2%
4.6% ) Interfund Transfer

Service Fees ‘ / 0.0%
Licenses and 7.8% W

Permits
0.4%

Other Taxes
4.6%

Intergovernmental

General Fund - FY 2012-13 Adopted Budget
Total Available Funds: $389,416,485
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Appropriated Fund
Health and Pprop

. Interfund Transfers Balance
Public Welfare
16.3%
1.2% /3.8% 3
Education High\:vays \
and 1.4%
Recreation
0.7%

General Fund - FY 2011-12 Estimates
Total Appropriations: $390,675,610

Interfund
Health and Transfers
Highways __ Public Welfare ~ Contingencies _2.4%  appropriated Fund
1.5% 1.3% 3.8% Balance

/" 12.1%

Education and
Recreation
0.8%

General Fund - FY 2012-13 Adopted Budget
Total Appropriations: $389,416,485
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Bexar County, Texas
All Funds Summary
Fiscal Year Ending September 30, 2013

All Funds General Fund
Budget | % of total Budget | % of total
|AVAILABLE FUNDS |
Beginning Balance
Undesignated Funds $ 696,560,067 46.8% $ 63,770,524 16.4%
Designated for Encumbrances $ - 0.0% $ - 0.0%
Designated for Debt Service $ - 0.0% $ - 0.0%
Total Beginning Balance $ 696,560,067 46.8% $ 63,770,524 16.4%
Revenue
Property Taxes $ 316,864,055 213% $ 242,902,655 62.4%
Other Taxes $ 31,340,716 21% $ 17,940,716 4.6%
Venue Taxes $ 21,000,000 14% $ - 0.0%
Licenses and Permits $ 14,927,660 1.0% $ 1,728,660 0.4%
Intergovernmental Revenue $ 56,345,828 38% $ 18,023,000 4.6%
Service Fees $ 43,284,160 29% $ 30,505,310 7.8%
Fines and Forfeitures $ 10,842,000 0.7% $ 10,172,000 2.6%
Proceeds from Sales of Assets $ 810,200 01% $ 807,700 0.2%
Proceeds from Debt $ 234,520,174 15.7% $ - 0.0%
Other Revenue $ 9,090,842 0.6% $ 3,562,850 0.9%
Insurance Premiums Revenue $ 34,279,577 23% $ - 0.0%
Subtotal $ 773,305,212 51.9% $ 325,642,891 83.6%
Interfund Transfer $ 19,359,618 13% $ 3,070 0.0%
Total Revenues $ 792,664,830 53.2% $ 325,645,961 83.6%
TOTAL AVAILABLE FUNDS $  1,489,224,897 $ 389,416,485 100.0%
|APPROPRIATIONS |
General Government $ 124,626,470 8.4% $ 69,196,784 17.8%
Judicial $ 82,957,812 5.6% $ 78,501,450 20.2%
Public Safety $ 159,216,646 10.7% $ 154,183,028 39.6%
Education and Recreation $ 4,168,773 0.3% $ 3,048,773 0.8%
Capital Projects $ 2,406,526 0.2% $ - 0.0%
Highways $ 323,899,360 21.7% $ 5,920,905 1.5%
Health and Public Welfare $ 30,629,528 21% $ 4,872,309 1.3%
Intergovernmental Expenditures $ 102,009,992 6.8% $ - 0.0%
Capital Expenditures $ 136,822,341 9.2% $ - 0.0%
Contingencies $ 30,913,865 21% $ 14,620,221 3.8%
Debt Service $ 99,338,716 6.7% $ - 0.0%
Subtotal $  1,096,990,030 73.7% $ 330,343,470 84.8%
Interfund Transfers $ 10,078,266 0.7% $ 9,525,665 2.4%
TOTAL OPERATING APPROPRIATIONS $ 1,107,068,296 743% $ 339,869,135 87.3%
Appropriated Fund Balance $ 382,156,601 257% $ 49,547,350 12.7%
TOTAL APPROPRIATIONS $  1,489,224,897 $ 389,416,485
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Bexar County, Texas
All Funds Summary
Fiscal Year Ending September 30, 2013

Records County Wide
Justice of the Family Management- Records
Peace Security Protection County Clerk | Management
112 121 200 201

|AVAILABLE FUNDS |

Beginning Balance

Undesignated Funds $ 251,247 $ 1,755 $ 13935359 $ 171,479
Designated for Encumbrances $ - $ - $ - $ -
Designated for Debt Service $ - $ - $ - $ -
Total Beginning Balance $ 251,247  $ 1,755 $ 13935359 $ 171,479
Revenue
Property Taxes $ - $ - $ - $ -
Other Taxes $ - $ - $ - $ -
Venue Taxes $ - $ - $ - $ -
Licenses and Permits $ - $ - $ - $ -
Intergovernmental Revenue $ - $ - $ - $ -
Service Fees $ - $ 119,000 $ 2,402,000 $ 392,000
Fines and Forfeitures $ 65,000 $ - $ - $ -
Proceeds from Sales of Assets $ - $ - $ - $ -
Proceeds from Debt $ - $ - $ - $ -
Other Revenue $ 300 $ 10 $ 22,000 $ 400
Insurance Premiums Revenue $ - $ - $ - $ -
Subtotal $ 65,300 $ 119,010 $ 2,424,000 $ 392,400
Interfund Transfer $ - $ - $ - $ -
Total Revenues $ 65,300 $ 119,010 $ 2,424,000 $ 392,400
TOTAL AVAILABLE FUNDS $ 316,547 $ 120,765 $ 16,359,359 $ 563,879
|APPROPRIATIONS |
General Government $ - $ - $ 6995100 $ 498,575
Judicial $ 50,000 $ 120,765 $ - $ -
Public Safety $ - $ - $ - $ -
Education and Recreation $ - $ - $ - $ -
Capital Projects $ - $ - $ - $ -
Highways $ - $ - $ - $ -
Health and Public Welfare $ - $ - $ - $ -
Intergovernmental Expenditures $ - $ - $ - $ -
Capital Expenditures $ - $ - $ - $ -
Contingencies $ - $ - $ - $ -
Debt Service $ - $ - $ - $ -
Subtotal $ 50,000 $ 120,765 $ 6,995,100 $ 498,575
Interfund Transfers $ - $ - $ 49531 $ -
TOTAL OPERATING APPROPRIATIONS $ 50,000 $ 120,765 $ 7,044631 $ 498,575
Appropriated Fund Balance $ 266,547 $ - $ 9314728 $ 65,304
TOTAL APPROPRIATIONS $ 316,547 $ 120,765 $ 16,359,359 $ 563,879
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Bexar County, Texas
All Funds Summary
Fiscal Year Ending September 30, 2013

Records
Management- Courthouse District Court Parking
District Clerk Security Technology Facilities
202 203 205 206
|AVAILABLE FUNDS |
Beginning Balance
Undesignated Funds $ 198,463 $ (49) $ 220,853 $ 788,112
Designated for Encumbrances $ - $ - $ - $ -
Designated for Debt Service $ - $ - $ - $ -
Total Beginning Balance $ 198,463 $ 49) $ 220,853 $ 788,112
Revenue
Property Taxes $ - $ - $ - $ -
Other Taxes $ - $ - $ - $ -
Venue Taxes $ - $ - $ - $ -
Licenses and Permits $ - $ - $ - $ -
Intergovernmental Revenue $ - $ - $ - $ -
Service Fees $ 315,400 $ 665,000 $ 125,000 $ 1,400,000
Fines and Forfeitures $ - $ - $ - $ -
Proceeds from Sales of Assets $ - $ - $ - $ -
Proceeds from Debt $ - $ - $ - $ -
Other Revenue $ 280 $ 500 $ 200 $ 2,000
Insurance Premiums Revenue $ - $ - $ - $ -
Subtotal $ 315,680 $ 665,500 $ 125,200 $ 1,402,000
Interfund Transfer $ - $ 409,973 $ - $ -
Total Revenues $ 315,680 $ 1,075,473 $ 125,200 $ 1,402,000
TOTAL AVAILABLE FUNDS $ 514,143 $ 1,075,424 $ 346,053 $ 2,190,112
|APPROPRIATIONS |
General Government $ - $ - $ 300,000 $ 675,424
Judicial $ 373,400 $ 1,075,473 $ - $ -
Public Safety $ - $ - $ - $ -
Education and Recreation $ - $ - $ - $ -
Capital Projects $ - $ - $ - $ -
Highways $ - $ - $ - $ -
Health and Public Welfare $ - $ - $ - $ -
Intergovernmental Expenditures $ - $ - $ - $ -
Capital Expenditures $ - $ - $ - $ -
Contingencies $ - $ - $ - $ -
Debt Service $ - $ - $ - $ -
Subtotal $ 373,400 $ 1,075,473 $ 300,000 $ 675,424
Interfund Transfers $ - $ - $ - $ 453,070
TOTAL OPERATING APPROPRIATIONS $ 373,400 $ 1,075,473 $ 300,000 $ 1,128,494
Appropriated Fund Balance $ 140,743  $ (49) $ 46,053 $ 1,061,618
TOTAL APPROPRIATIONS $ 514,143 $ 1,075,424 $ 346,053 $ 2,190,112
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Bexar County, Texas
All Funds Summary
Fiscal Year Ending September 30, 2013

County Road | Flood Control | Storm Water

and Bridge Cash Mitigation Law Library
207 208 209 210
|AVAILABLE FUNDS |
Beginning Balance
Undesignated Funds $ 9,921,563 $ 54581444 $ 4,067,958 $ 71,658
Designated for Encumbrances $ - $ - $ - $ -
Designated for Debt Service $ - $ - $ - $ -
Total Beginning Balance $ 9,921,563 $ 54,581,444 $ 4,067,958 $ 71,658
Revenue
Property Taxes $ 400 $ 5,501,000 $ - $ -
Other Taxes $ 2,000,000 $ $ - $ -
Venue Taxes $ - $ $ - $ -
Licenses and Permits $ 13,184,000 $ - $ 15,000 $ -
Intergovernmental Revenue $ 90,000 $ 25,000 $ - $ -
Service Fees $ 320,500 $ $ 1,800,000 $ 450,000
Fines and Forfeitures $ - $ $ - $ -
Proceeds from Sales of Assets $ 2,000 $ $ - $ -
Proceeds from Debt $ - $ - $ - $ -
Other Revenue $ 33,800 $ 150,000 $ 10,000 $ 90,400
Insurance Premiums Revenue $ - $ - $ - $ -
Subtotal $ 15,630,700 $ 5,676,000 $ 1,825,000 $ 540,400
Interfund Transfer $ 2,770,000 $ - $ - $ 159,531
Total Revenues $ 18,400,700 $ 5,676,000 $ 1,825,000 $ 699,931
TOTAL AVAILABLE FUNDS $ 28,322,263 $ 60,257,444 $ 5,892,958 $ 771,589
|APPROPRIATIONS |
General Government $ - $ 1,001,201 $ 1,431,652 $ -
Judicial $ - $ - $ - $ 766,029
Public Safety $ - $ $ - $ -
Education and Recreation $ - $ - $ - $ -
Capital Projects $ 595,844 $ 1,810,682 $ - $ -
Highways $ 17,990,436 $ - $ - $ -
Health and Public Welfare $ - $ $ - $ -
Intergovernmental Expenditures $ - $ $ - $ -
Capital Expenditures $ 2,756,000 $ $ 28,600 $ -
Contingencies $ - $ $ - $ -
Debt Service $ - $ - $ - $ -
Subtotal $ 21,342,280 $ 2,811,883 $ 1,460,252 $ 766,029
Interfund Transfers $ - $ - $ 50,000 $ -
TOTAL OPERATING APPROPRIATIONS $ 21,342,280 $ 2,811,883 $ 1,510,252 $ 766,029
Appropriated Fund Balance $ 6,979,984 $ 57445561 $ 4,382,706 $ 5,560
TOTAL APPROPRIATIONS $ 28322263 $ 60,257,444 $ 5,892,958 $ 771,589
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Bexar County, Texas
All Funds Summary
Fiscal Year Ending September 30, 2013

Juvenile Case Dispute
Drug Court Fire Code Manager Resolution
211 212 213 214
|AVAILABLE FUNDS |
Beginning Balance
Undesignated Funds $ 159,405 $ 1,307,674 $ 210,098 $ 59,812
Designated for Encumbrances $ - $ - $ - $ -
Designated for Debt Service $ - $ - $ - $ -
Total Beginning Balance $ 159,405 $ 1,307,674 $ 210,098 $ 59,812
Revenue
Property Taxes $ - $ - $ - $ -
Other Taxes $ - $ - $ - $ -
Venue Taxes $ - $ - $ - $ -
Licenses and Permits $ - $ - $ - $ -
Intergovernmental Revenue $ - $ - $ - $ -
Service Fees $ 80,000 $ 1,000,000 $ - $ 515,000
Fines and Forfeitures $ - $ - $ 335,000 $ -
Proceeds from Sales of Assets $ - $ - $ - $ -
Proceeds from Debt $ - $ - $ - $ -
Other Revenue $ 400 $ 3,000 $ 300 $ 40
Insurance Premiums Revenue $ - $ - $ - $ -
Subtotal $ 80,400 $ 1,003,000 $ 335,300 $ 515,040
Interfund Transfer $ - $ - $ - $ 73,843
Total Revenues $ 80,400 $ 1,003,000 $ 335,300 $ 588,883
TOTAL AVAILABLE FUNDS $ 239,805 $ 2,310,674 $ 545,398 $ 648,695
|APPROPRIATIONS |
General Government $ - $ - $ - $ -
Judicial $ 77214  $ - $ - $ 588,883
Public Safety $ - $ 737,039 $ 296,578 $ -
Education and Recreation $ - $ - $ - $ -
Capital Projects $ - $ - $ - $ -
Highways $ - $ - $ - $ -
Health and Public Welfare $ - $ - $ - $ -
Intergovernmental Expenditures $ - $ - $ - $ -
Capital Expenditures $ - $ - $ - $ -
Contingencies $ - $ - $ - $ -
Debt Service $ - $ - $ - $ -
Subtotal $ 77214 $ 737,039 $ 296,578 $ 588,883
Interfund Transfers $ - $ - $ - $ -
TOTAL OPERATING APPROPRIATIONS $ 77214 $ 737,039 $ 296,578 $ 588,883
Appropriated Fund Balance $ 162591 $ 1,573,635 $ 248,820 $ 59,812
TOTAL APPROPRIATIONS $ 239,805 $ 2,310,674 $ 545,398 $ 648,695
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Bexar County, Texas
All Funds Summary
Fiscal Year Ending September 30, 2013

County and
Justice of the | District Court
Domestic Peace Technology Courthouse
Relations Office] Technology Fund Facilites
215 300 301 306
|AVAILABLE FUNDS |
Beginning Balance
Undesignated Funds $ 108,427 $ 147,241 $ 46,015 $ 742,377
Designated for Encumbrances $ - $ - $ -
Designated for Debt Service $ - $ - $ -
Total Beginning Balance $ 108,427 $ 147,241 $ 46,015 $ 742,377
Revenue
Property Taxes $ - $ - $ - $ -
Other Taxes $ - $ - $ - $ -
Venue Taxes $ - $ - $ - $ -
Licenses and Permits $ - $ - $ - $ -
Intergovernmental Revenue $ - $ - $ - $ -
Service Fees $ 380,000 $ - $ 20,000 $ 480,000
Fines and Forfeitures $ - $ 270,000 $ - $ -
Proceeds from Sales of Assets $ - $ - $ - $ -
Proceeds from Debt $ - $ - $ - $ -
Other Revenue $ 500 $ 500 $ 50 $ 2,000
Insurance Premiums Revenue $ - $ - $ -
Subtotal $ 380,500 $ 270,500 $ 20,050 $ 482,000
Interfund Transfer $ - $ - $ - $ -
Total Revenues $ 380,500 $ 270,500 $ 20,050 $ 482,000
TOTAL AVAILABLE FUNDS $ 488,927 $ 417,741 $ 66,065 $ 1,224,377
|APPROPRIATIONS |
General Government $ - $ 134,854 $ - $ -
Judicial $ - $ 130,000 $ 20,000 $ -
Public Safety $ - $ - $ - $ -
Education and Recreation $ - $ - $ - $ -
Capital Projects $ - $ - $ - $ -
Highways $ - $ - $ - $ -
Health and Public Welfare $ 488,927 $ - $ - $ -
Intergovernmental Expenditures $ - $ - $ - $ -
Capital Expenditures $ - $ - $ - $ -
Contingencies $ - $ - $ - $ -
Debt Service $ - $ - $ - $ -
Subtotal $ 488,927 $ 264,854 $ 20,000 $ -
Interfund Transfers $ - $ - $ - $ -
TOTAL OPERATING APPROPRIATIONS $ 488,927 $ 264,854 $ 20,000 $ -
Appropriated Fund Balance $ o) $ 152,887 $ 46,065 $ 1,224,377
TOTAL APPROPRIATIONS $ 488,927 $ 417,741 $ 66,065 $ 1,224,377
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Bexar County, Texas
All Funds Summary
Fiscal Year Ending September 30, 2013

Health and Workers
Debt Service Life Compensation
400 501 502

|AVAILABLE FUNDS |

Beginning Balance

Undesignated Funds $ 71,244,140 $ (4,492,523) $ 1,995,004
Designated for Encumbrances $ - $ - $ -
Designated for Debt Service $ - $ - $ -
Total Beginning Balance $ 71,244,140 $ (4,492,523) $ 1,995,004
Revenue
Property Taxes $ 68,460,000 $ - $ -
Other Taxes $ - $ - $ -
Venue Taxes $ - $ - $ -
Licenses and Permits $ - $ - $ -
Intergovernmental Revenue $ - $ - $ -
Service Fees $ - $ - $ 9,000
Fines and Forfeitures $ - $ - $ -
Proceeds from Sales of Assets $ - $ - $ -
Proceeds from Debt $ - $ - $ -
Other Revenue $ 4,259,300 $ - $ -
Insurance Premiums Revenue $ - $ 30,779,944 $ 1,646,656
Subtotal $ 72,719,300 $ 30,779,944 $ 1,655,656
Interfund Transfer $ 9,843,285 $ 5856,790 $ -
Total Revenues $ 82,562,585 $ 36,636,734 $ 1,655,656
TOTAL AVAILABLE FUNDS $ 153,806,725 $ 32,144211 $ 3,650,660
|APPROPRIATIONS |
General Government $ - $ 33,739,510 $ 2,055,037
Judicial $ - $ - $ -
Public Safety $ - $ - $ -
Education and Recreation $ - $ - $ -
Capital Projects $ - $ - $ -
Highways $ - $ - $ -
Health and Public Welfare $ - $ - $ -
Intergovernmental Expenditures $ - $ - $ -
Capital Expenditures $ - $ - $ -
Contingencies $ - $ - $ -
Debt Service $ 85,050,426 $ - $ -
Subtotal $ 85,050,426 $ 33,739,510 $ 2,055,037
Interfund Transfers $ - $ - $ -
TOTAL OPERATING APPROPRIATIONS $ 85,050,426 $ 33,739,510 $ 2,055,037
Appropriated Fund Balance $ 68,756,299 $ (1,595,300) $ 1,595,623
TOTAL APPROPRIATIONS $ 153,806,725 $ 32,144,211 $ 3,650,660
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Bexar County, Texas
All Funds Summary
Fiscal Year Ending September 30, 2013

Records
Fleet Management
Maintenance Center OPEB
504 505 506
|AVAILABLE FUNDS |
Beginning Balance
Undesignated Funds $ 372,751 $ 429,171 $ 3,537,770
Designated for Encumbrances $ - $ - $ -
Designated for Debt Service $ - $ - $ -
Total Beginning Balance $ 372,751 $ 429,171 $ 3,537,770
Revenue
Property Taxes $ - $ - $ -
Other Taxes $ - $ - $ -
Venue Taxes $ - $ - $ -
Licenses and Permits $ - $ - $ -
Intergovernmental Revenue $ - $ - $ -
Service Fees $ 684,875 $ 321,075 $ -
Fines and Forfeitures $ - $ - $ -
Proceeds from Sales of Assets $ 500 $ - $ -
Proceeds from Debt $ - $ - $ -
Other Revenue $ - $ - $ 12,000
Insurance Premiums Revenue $ - $ - $ 1,852,978
Subtotal $ 685,375 $ 321,075 $ 1,864,978
Interfund Transfer $ - $ 49531 $ -
Total Revenues $ 685,375 $ 370,606 $ 1,864,978
TOTAL AVAILABLE FUNDS $ 1,058,126 $ 799,777 $ 5,402,748
|APPROPRIATIONS |
General Government $ 793,906 $ 331,766 $ 5,402,748
Judicial $ - $ - $ -
Public Safety $ - $ - $ -
Education and Recreation $ - $ - $ -
Capital Projects $ - $ - $ -
Highways $ - $ - $ -
Health and Public Welfare $ - $ - $ -
Intergovernmental Expenditures $ - $ - $ -
Capital Expenditures $ - $ - $ -
Contingencies $ - $ - $ -
Debt Service $ - $ - $ -
Subtotal $ 793,906 $ 331,766 $ 5,402,748
Interfund Transfers $ - $ - $ -
TOTAL OPERATING APPROPRIATIONS $ 793,906 $ 331,766 $ 5,402,748
Appropriated Fund Balance $ 264,220 $ 468,011 $ 0)
TOTAL APPROPRIATIONS $ 1,058,126 $ 799,777 $ 5,402,748
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Bexar County, Texas
All Funds Summary
Fiscal Year Ending September 30, 2013

Technology
Venue Firing Range | Improvement
507 512 565
|AVAILABLE FUNDS |
Beginning Balance
Undesignated Funds $ 84,915,012 $ - $ 162,654
Designated for Encumbrances $ - $ - $ -
Designated for Debt Service $ - $ - $ -
Total Beginning Balance $ 84,915,012 $ - $ 162,654
Revenue
Property Taxes $ - $ - $ -
Other Taxes $ - $ - $ -
Venue Taxes $ 21,000,000 $ - $ -
Licenses and Permits $ - $ - $ -
Intergovernmental Revenue $ - $ - $ -
Service Fees $ 1,300,000 $ - $ -
Fines and Forfeitures $ - $ - $ -
Proceeds from Sales of Assets $ - $ - $ -
Proceeds from Debt $ 72,000,000 $ - $ -
Other Revenue $ 14,000 $ - $ 897,412
Insurance Premiums Revenue $ - $ - $ -
Subtotal $ 94,314,000 $ - $ 897,412
Interfund Transfer $ - $ 193595 $ -
Total Revenues $ 94,314,000 $ 193,595 $ 897,412
TOTAL AVAILABLE FUNDS $ 179,229,012 $ 193595 $ 1,060,066
|APPROPRIATIONS |
General Government $ 832,660 $ 193595 $ 1,043,659
Judicial $ - $ - $ -
Public Safety $ - $ - $ -
Education and Recreation $ - $ - $ -
Capital Projects $ - $ - $ -
Highways $ - $ - $ -
Health and Public Welfare $ - $ - $ -
Intergovernmental Expenditures $ 99,957,308 $ - $ -
Capital Expenditures $ - $ - $ -
Contingencies $ - $ - $ -
Debt Service $ 14,288,290 $ - $ -
Subtotal $ 115,078,258 $ 193595 $ 1,043,659
Interfund Transfers $ - $ - $ -
TOTAL OPERATING APPROPRIATIONS $ 115,078,258 $ 193,595 $ 1,043,659
Appropriated Fund Balance $ 64,150,754 $ - $ 16,407
TOTAL APPROPRIATIONS $ 179,229,012 $ 193,595 $ 1,060,066
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Bexar County, Texas
All Funds Summary
Fiscal Year Ending September 30, 2013

ATD and Flood Control
Capital TxDOT Multi- | Multi-Year

Projects Year Projects Projects Grants-In-Aid
700 701 702 800
|AVAILABLE FUNDS |
Beginning Balance
Undesignated Funds $ 157,684,274 $ 45,338,791 $ 180,041,546 $ 4,570,062
Designated for Encumbrances $ - $ - $ - $ -
Designated for Debt Service $ - $ - $ - $ -
Total Beginning Balance $ 157,684,274 $ 45338791 $ 180,041546 $ 4,570,062
Revenue
Property Taxes $ - $ - $ - $ -
Other Taxes $ - $ 11,400,000 $ - 8 -
Venue Taxes $ - $ - $ - $ -
Licenses and Permits $ - $ $ - $ -
Intergovernmental Revenue $ - $ $ - $ 36,319,528
Service Fees $ - $ $ - $ -
Fines and Forfeitures $ - $ $ - $ -
Proceeds from Sales of Assets $ - $ - $ - $ -
Proceeds from Debt $ 65270,174 $ 47,250,000 $ 50,000,000 $ -
Other Revenue $ 100 $ 26,500 $ -8 2,000
Insurance Premiums Revenue $ - $ - $ - $ -
Subtotal $ 65,270,274 $ 58,676,500 $ 50,000,000 $ 36,321,528
Interfund Transfer $ - $ - $ - $ -
Total Revenues $ 65,270,274 $ 58,676,500 $ 50,000,000 $ 36,321,528
TOTAL AVAILABLE FUNDS $ 222954548 $ 104,015,291 $ 230,041,546 $ 40,891,590
|APPROPRIATIONS |
General Government $ - $ $ - $ -
Judicial $ - $ $ - $ 1,254,600
Public Safety $ - $ $ - $ 4,000,000
Education and Recreation $ - $ $ - $ 1,120,000
Capital Projects $ - $ - $ - $ -
Highways $ - $ 99,990,934 $ 199,997,086 $ -
Health and Public Welfare $ - $ $ - $ 23,379,991
Intergovernmental Expenditures $ - $ $ - $ 2,052,684
Capital Expenditures $ 129525498 $ $ - $ 4512243
Contingencies $ - $ $ 16,293,644 $ -
Debt Service $ - $ - $ - $ -
Subtotal $ 129,525,498 $ 99,990,934 $ 216,290,730 $ 36,319,518
Interfund Transfers $ - $ - $ - $ -
TOTAL OPERATING APPROPRIATIONS $ 129525498 $ 99,990,934 $ 216,290,730 $ 36,319,518
Appropriated Fund Balance $ 93,429,050 $ 4,024,357 $ 13,750,816 $ 4,572,072
TOTAL APPROPRIATIONS $ 222954548 $ 104,015291 $ 230,041,546 $ 40,891,590
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Bexar County, Texas
All Funds Summary
Fiscal Year Ending September 30, 2013

HOME CDBG
Program Program

802 803

|AVAILABLE FUNDS |

Beginning Balance
Undesignated Funds $ - $
Designated for Encumbrances $ - $ -
Designated for Debt Service $ - $

Total Beginning Balance $ - $ -

Revenue
Property Taxes
Other Taxes
Venue Taxes
Licenses and Permits
Intergovernmental Revenue
Service Fees
Fines and Forfeitures
Proceeds from Sales of Assets
Proceeds from Debt
Other Revenue
Insurance Premiums Revenue
Subtotal

361,000

1,527,300
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v

R R R A A T SR T U T T S Y
\

361,000 1,527,300

Interfund Transfer
Total Revenues

361,000

1,527,300

@ &
©®

TOTAL AVAILABLE FUNDS

©

361,000

©“

1,527,300

|APPROPRIATIONS |

General Government
Judicial
Public Safety
Education and Recreation
Capital Projects
Highways
Health and Public Welfare
Intergovernmental Expenditures
Capital Expenditures
Contingencies
Debt Service

Subtotal
Interfund Transfers

361,000

1,527,300

361,000

1,527,300
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TOTAL OPERATING APPROPRIATIONS

©»

361,000

©

1,527,300

©*»

Appropriated Fund Balance $ -

TOTAL APPROPRIATIONS $ 361,000 $ 1,527,300
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Bexar County, Texas
Consolidated Fund Balance Summary
Fiscal Year Ending September 30, 2013

IAVAILABLE FUNDS

Beginning Balance
Undesignated Funds
Designated for Encumbrances
Designated for Debt Service

Total Beginning Balance

Revenue
Property Taxes
Other Taxes
Venue Taxes
Licenses and Permits
Intergovernmental Revenue
Service Fees
Fines and Forfeitures
Proceeds from Sales of Assets
Proceeds from Debt
Other Revenue
Insurance Premiums Revenue
Subtotal

Interfund Transfer
Total Revenues

TOTAL AVAILABLE FUNDS

IAPPROPR IATIONS

General Government
Judicial
Public Safety
Education and Recreation
Capital Projects
Highways
Health and Public Welfare
Intergovernmental Expenditures
Capital Expenditures
Contingencies
Debt Service

Subtotal
Interfund Transfers

TOTAL OPERATING APPROPRIATIONS
Appropriated Fund Balance

TOTAL APPROPRIATIONS

All Funds
FY 2010-11 FY 2011-12 FY 2012-13
Actuals Estimate Budget

$ 780,890,686 $ 602,339,381 $ 696,560,067
$ 433,652 $ - $ -

$ - $ - $ -

$ 781,324,338 $ 602,339,381 $ 696,560,067
$ 309,882,270 $ 312,294,267 $ 316,864,055
$ 33,319,465 $ 36,565,678 $ 31,340,716
$ 20,915,041 $ 21,403,235 $ 21,000,000
$ 14,730,416 $ 15,576,914 $ 14,927,660
$ 60,909,928 $ 53,998,829 $ 56,345,828
$ 44929571 $ 43,690,064 $ 43,284,160
$ 11,196,001 $ 10,862,763 $ 10,842,000
$ 989,818 $ 2,490,016 $ 810,200
$ - $ 217,643,520 $ 234,520,174
$ 10,417,205 $ 13,912,891 $ 9,090,842
$ 35,444,191 $ 36,253,309 $ 34,279,577
$ 542,733,905 $ 764,691,487 $ 773,305,212
$ 18,247,442 $ 16,155,805 $ 19,359,618
$ 560,981,347 $ 780,847,292 $ 792,664,830
$ 1,342,305,685 $ 1,383,186,673 $ 1,489,224,897
$ 120,666,604 $ 118,993,624 $ 124,626,470
$ 83,438,605 $ 81,927,273 $ 82,957,812
$ 159,802,866 $ 157,612,958 $ 159,216,646
$ 4,200,159 $ 3,418,670 $ 4,168,773
$ 49317 $ 428,313 $ 2,406,526
$ 118,849,069 $ 76,149,144 $ 323,899,360
$ 27,409,964 $ 23,951,387 $ 30,629,528
$ 30,419,505 $ 38,664,069 $ 102,009,992
$ 82,928,948 $ 54,626,324 $ 136,822,341
$ - $ - $ 30,913,865
$ 93,974,990 $ 115,313,995 $ 99,338,716
$ 721,740,027 $ 671,085,758 $ 1,096,990,030
$ 18,226,272 $ 15,540,959 $ 10,078,266
$ 739,966,299 $ 686,626,717 $ 1,107,068,296
$ 602,339,386 $ 696,559,957 $ 382,156,601
$ 1,342,305,685 $ 1,383,186,673 $ 1,489,224,897
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Bexar County, Texas
Consolidated Fund Balance Summary
Fiscal Year Ending September 30, 2013

General Fund

IAVAILABLE FUNDS

Beginning Balance
Undesignated Funds
Designated for Encumbrances
Designated for Debt Service

Total Beginning Balance

Revenue
Property Taxes
Other Taxes
Venue Taxes
Licenses and Permits
Intergovernmental Revenue
Service Fees
Fines and Forfeitures
Proceeds from Sales of Assets
Proceeds from Debt
Other Revenue
Insurance Premiums Revenue
Subtotal

Interfund Transfer
Total Revenues

TOTAL AVAILABLE FUNDS

IAPPROPRIATIONS

General Government
Judicial
Public Safety
Education and Recreation
Capital Projects
Highways
Health and Public Welfare
Intergovernmental Expenditures
Capital Expenditures
Contingencies
Debt Service

Subtotal
Interfund Transfers

TOTAL OPERATING APPROPRIATIONS
Appropriated Fund Balance

TOTAL APPROPRIATIONS

FY 2010-11 FY 2011-12 FY 2012-13
Actuals Estimate Budget

$ 54,710,214 $ 61,003,346 $ 63,770,522
$ 433,652 $ - $ -

$ - $ - $ -

$ 55,143,866 $ 61,003,346 $ 63,770,522
$ 237,503,131 $ 239,374,562 $ 242,902,655
$ 17,873,826 $ 21,394,060 $ 17,940,716
$ - $ - $ -

$ 1,327,918 $ 1,845,292 $ 1,728,660
$ 19,202,467 $ 19,231,100 $ 18,023,000
$ 32,591,750 $ 31,353,315 $ 30,505,310
$ 10,521,201 $ 10,210,112 $ 10,172,000
$ 901,267 $ 2,485,140 $ 807,700
$ - $ - $ -

$ 5,004,691 $ 3,775,611 $ 3,562,850
$ - $ - $ -

$ 324,926,250 $ 329,669,192 $ 325,642,891
$ 3,070 $ 3,070 $ 3,070
$ 324,929,320 $ 329,672,262 $ 325,645,961
$ 380,073,186 $ 390,675,609 $ 389,416,483
$ 66,916,835 $ 68,219,875 $ 69,196,784
$ 78,509,266 $ 77,489,536 $ 78,501,450
$ 153,668,741 $ 153,065,485 $ 154,183,028
$ 3,082,129 $ 2,853,409 $ 3,048,773
$ - $ - $ -

$ 6,047,262 $ 5,595,547 $ 5,920,905
$ 5,204,119 $ 4,808,815 $ 4,872,309
$ -8 - % .

$ -8 - % .

$ - $ - $ 14,620,221
$ - $ - $ -

$ 313,428,352 $ 312,032,667 $ 330,343,470
$ 5,641,488 $ 14,872,419 $ 9,525,665
$ 319,069,840 $ 326,905,086 $ 339,869,135
$ 61,003,346 $ 63,770,522 $ 49,547,350
$ 380,073,186 $ 390,675,609 $ 389,416,485
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Bexar County, Texas
Consolidated Fund Balance Summary
Fiscal Year Ending September 30, 2013

Special Revenue Funds

IAVAILABLE FUNDS

Beginning Balance
Undesignated Funds
Designated for Encumbrances
Designated for Debt Service

Total Beginning Balance

Revenue
Property Taxes
Other Taxes
Venue Taxes
Licenses and Permits
Intergovernmental Revenue
Service Fees
Fines and Forfeitures
Proceeds from Sales of Assets
Proceeds from Debt
Other Revenue
Insurance Premiums Revenue
Subtotal

Interfund Transfer
Total Revenues

TOTAL AVAILABLE FUNDS

IAPPROPRIATIONS

General Government
Judicial
Public Safety
Education and Recreation
Capital Projects
Highways
Health and Public Welfare
Intergovernmental Expenditures
Capital Expenditures
Contingencies
Debt Service

Subtotal
Interfund Transfers

TOTAL OPERATING APPROPRIATIONS
Appropriated Fund Balance

TOTAL APPROPRIATIONS

FY 2010-11 FY 2011-12 FY 2012-13
Actuals Estimate Budget
$ 16,904,684 $ 25,453,544 % 27,057,945
$ - $ - $ -
$ - $ - $ -
$ 16,904,684 $ 25,453,544 3% 27,057,945
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ 50,667 $ 15,000
$ 36,075,850 $ 31,331,838 $ 38,207,828
$ 9,516,993 $ 10,073,027 $ 10,143,400
$ 674,800 $ 652,651 $ 670,000
$ - $ - $ -
$ - $ - $ -
$ 262,656 $ 192,529 $ 134,880
$ - $ - $ -
$ 46,530,299 $ 42,300,712 $ 49,171,108
$ 2,620,202 $ 696,899 $ 643,347
$ 49,150,501 $ 42,997,611 $ 49,814,455
$ 66,055,185 $ 68,451,155 $ 76,872,400
$ 2,550,428 $ 3,634,171 $ 10,035,604
$ 4,501,138 $ 4,437,737 $ 4,456,363
$ 5,428,853 $ 4,547,473 $ 5,033,617
$ 1,111,494 $ 565,261 $ 1,120,000
$ - $ - $ -
$ 1,067,874 $ - $ -
$ 22,205,845 $ 19,142,572 $ 25,757,218
$ - $ 7,311,095 $ 2,052,684
$ 3,224,926 $ 1,086,471 $ 4,540,843
$ - $ - $ -
$ - $ - $ -
$ 40,090,558 $ 40,724,780 $ 52,996,330
$ 511,078 $ 668,540 $ 552,601
$ 40,601,636 $ 41,393,320 $ 53,548,931
$ 25453549 $ 27,057,835 $ 23,323,469
$ 66,055,185 $ 68,451,155 $ 76,872,400
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Bexar County, Texas
Consolidated Fund Balance Summary
Fiscal Year Ending September 30, 2013

Capital Projects Funds

IAVAILABLE FUNDS

Beginning Balance
Undesignated Funds
Designated for Encumbrances
Designated for Debt Service

Total Beginning Balance

Revenue
Property Taxes
Other Taxes
Venue Taxes
Licenses and Permits
Intergovernmental Revenue
Service Fees
Fines and Forfeitures
Proceeds from Sales of Assets
Proceeds from Debt
Other Revenue
Insurance Premiums Revenue
Subtotal

Interfund Transfer
Total Revenues

TOTAL AVAILABLE FUNDS

IAPPROPRIATIONS

General Government
Judicial
Public Safety
Education and Recreation
Capital Projects
Highways
Health and Public Welfare
Intergovernmental Expenditures
Capital Expenditures
Contingencies
Debt Service

Subtotal
Interfund Transfers

TOTAL OPERATING APPROPRIATIONS
Appropriated Fund Balance

TOTAL APPROPRIATIONS

FY 2010-11 FY 2011-12 FY 2012-13
Actuals Estimate Budget
$ 536,435,267 $ 377,049,760 $ 447,567,618
$ - $ - $ -
$ - $ - $ -
$ 536,435,267 $ 377,049,760 $ 447,567,618
$ 6,511,362 $ 6,958,688 $ 5,501,400
$ 15,445,639 $ 15,171,617 $ 13,400,000
$ - $ - $ -
$ 13,402,498 $ 13,680,955 $ 13,184,000
$ 5,631,611 $ 3,435,891 $ 115,000
$ 382,844 $ 350,023 $ 320,500
$ - $ - $ -
$ 69,020 $ 1,125 $ 2,000
$ - $ 148,206,667 $ 162,520,174
$ 456,680 $ 5,186,181 $ 210,400
$ - $ - $ -
$ 41,899,654 $ 192,991,147 $ 195,253,474
$ 6,770,000 $ 2,770,000 $ 2,770,000
$ 48,669,654 $ 195,761,147 $ 198,023,474
$ 585,104,921 $ 572,810,907 $ 645,591,092
$ 4,869,424 $ 930,694 $ 1,001,201
$ 428,201 $ - $ -
$ 705272 $ - $ -
$ 6,536 $ - $ -
$ 49,317 $ 428,313 $ 2,406,526
$ 111,733,933 $ 70,553,598 $ 317,978,456
$ - $ - $ -
$ - $ - $ -
$ 78,822,255 $ 53,330,684 $ 132,281,498
$ - $ - $ 16,293,644
$ - $ - $ -
$ 196,614,938 $ 125,243,289 $ 469,961,324
$ 11,440,223 $ - $ -
$ 208,055,161 $ 125,243,289 $ 469,961,324
$ 377,049,760 $ 447,567,618 $ 175,629,768
$ 585,104,921 $ 572,810,907 $ 645,591,092
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Bexar County, Texas
Consolidated Fund Balance Summary
Fiscal Year Ending September 30, 2013

Debt Service Funds

IAVAILABLE FUNDS

Beginning Balance
Undesignated Funds
Designated for Encumbrances
Designated for Debt Service

Total Beginning Balance

Revenue
Property Taxes
Other Taxes
Venue Taxes
Licenses and Permits
Intergovernmental Revenue
Service Fees
Fines and Forfeitures
Proceeds from Sales of Assets
Proceeds from Debt
Other Revenue
Insurance Premiums Revenue
Subtotal

Interfund Transfer
Total Revenues

TOTAL AVAILABLE FUNDS

IAPPROPRIATIONS

General Government
Judicial
Public Safety
Education and Recreation
Capital Projects
Highways
Health and Public Welfare
Intergovernmental Expenditures
Capital Expenditures
Contingencies
Debt Service

Subtotal
Interfund Transfers

TOTAL OPERATING APPROPRIATIONS
Appropriated Fund Balance

TOTAL APPROPRIATIONS

FY 2010-11 FY 2011-12 FY 2012-13
Actuals Estimate Budget
$ 72,590,214 $ 71,160,124 $ 71,244,140
$ - $ - $ -
$ - $ - $ -
$ 72,590,214 $ 71,160,124 $ 71,244,140
$ 65,867,777 $ 65,961,017 $ 68,460,000
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ 250 $ - $ -
$ - $ 24,436,853 $ -
$ 4,171,082 $ 4,342,696 $ 4,259,300
$ - $ - $ -
$ 70,039,109 $ 94,740,566 $ 72,719,300
$ 6,390,223 $ 6,392,849 $ 9,843,285
$ 76,429,332 $ 101,133,415 $ 82,562,585
$ 149,019,546 $ 172,293,539 $ 153,806,725
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ 77,859,422 $ 101,049,399 $ 85,050,426
$ 77,859,422 $ 101,049,399 $ 85,050,426
$ - $ - $ -
$ 77,859,422 $ 101,049,399 $ 85,050,426
$ 71,160,124 $ 71,244,140 $ 68,756,299
$ 149,019,546 $ 172,293,539 $ 153,806,725
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Bexar County, Texas
Consolidated Fund Balance Summary
Fiscal Year Ending September 30, 2013

Internal Service Funds

67

FY 2010-11 FY 2011-12 FY 2012-13
Actuals Estimate Budget
|[AVAILABLE FUNDS |
Beginning Balance
Undesignated Funds $ 10,795,399 $ 3,271,034 $ 2,004,828
Designated for Encumbrances $ - $ - $ -
Designated for Debt Service $ - $ - $ -
Total Beginning Balance $ 10,795,399 $ 3,271,034 $ 2,004,828
Revenue
Property Taxes $ - 8 - 8 -
Other Taxes $ - $ - $ -
Venue Taxes $ - $ - $ -
Licenses and Permits $ - $ - $ -
Intergovernmental Revenue $ - $ - $ -
Service Fees $ 1,137,984 $ 1,047,032 $ 1,014,950
Fines and Forfeitures $ - $ - $ -
Proceeds from Sales of Assets $ 19,281 $ 3751 $ 500
Proceeds from Debt $ - $ - $ -
Other Revenue $ 493,131 $ 400,997 $ 909,412
Insurance Premiums Revenue $ 35,444,191 $ 36,253,309 $ 34,279,577
Subtotal $ 37,094,587 $ 37,705,089 $ 36,204,439
Interfund Transfer $ 2,463,947 $ 6,292,987 $ 6,099,916
Total Revenues $ 39,558,534 $ 43,998,076 $ 42,304,355
TOTAL AVAILABLE FUNDS $ 50,353,933 $ 47,269,110 $ 44,309,183
|APPROPRIATIONS
General Government $ 45,567,649 $ 45,055,113 $ 43,560,222
Judicial $ - $ - $ -
Public Safety $ - $ - $ -
Education and Recreation $ - $ - $ -
Capital Projects $ - $ - $ -
Highways $ - $ - $ -
Health and Public Welfare $ - $ - $ -
Intergovernmental Expenditures $ - $ - $ -
Capital Expenditures $ 881,767 $ 209,169 $ -
Contingencies $ - $ - $ -
Debt Service $ - $ - $ -
Subtotal $ 46,449,416 $ 45,264,282 $ 43,560,222
Interfund Transfers $ 633,483 $ - $ -
TOTAL OPERATING APPROPRIATIONS $ 47,082,899 $ 45,264,282 $ 43,560,222
Appropriated Fund Balance $ 3,271,034 $ 2,004,828 $ 748,961
TOTAL APPROPRIATIONS $ 50,353,933 $ 47,269,110 $ 44,309,183



Bexar County, Texas
Consolidated Fund Balance Summary
Fiscal Year Ending September 30, 2013

Community Venue Project Fund

IAVAILABLE FUNDS

Beginning Balance
Undesignated Funds
Designated for Encumbrances
Designated for Debt Service

Total Beginning Balance

Revenue
Property Taxes
Other Taxes
Venue Taxes
Licenses and Permits
Intergovernmental Revenue
Service Fees
Fines and Forfeitures
Proceeds from Sales of Assets
Proceeds from Debt
Other Revenue
Insurance Premiums Revenue
Subtotal

Interfund Transfer
Total Revenues

TOTAL AVAILABLE FUNDS

IAPPROPRIATIONS

General Government
Judicial
Public Safety
Education and Recreation
Capital Projects
Highways
Health and Public Welfare
Intergovernmental Expenditures
Capital Expenditures
Contingencies
Debt Service

Subtotal
Interfund Transfers

TOTAL OPERATING APPROPRIATIONS
Appropriated Fund Balance

TOTAL APPROPRIATIONS

FY 2010-11 FY 2011-12 FY 2012-13
Actuals Estimate Budget
$ 89,454,908 $ 64,401,573 $ 84,915,012
$ - $ - $ -
$ - $ - $ -
$ 89,454,908 $ 64,401,573 $ 84,915,012
$ - $ - $ -
$ - $ - $ -
$ 20,915,041 $ 21,403,235 $ 21,000,000
$ - $ - $ -
$ - $ - $ -
$ 1,300,000 $ 866,667 $ 1,300,000
$ - $ - $ -
$ - $ - $ -
$ - $ 45,000,000 $ 72,000,000
$ 28,965 $ 14877 $ 14,000
$ - $ - $ -
$ 22,244,006 $ 67,284,779 $ 94,314,000
$ - $ - $ -
$ 22,244,006 $ 67,284,779 $ 94,314,000
$ 111,698,914 $ 131,686,352 $ 179,229,012
$ 762,268 $ 1,153,770 $ 832,660
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ 30,419,505 $ 31,352,974 $ 99,957,308
$ - $ - $ -
$ - $ - $ -
$ 16,115,568 $ 14,264,596 $ 14,288,290
$ 47,297,341 % 46,771,340 $ 115,078,258
$ - $ - $ -
$ 47,297,341 % 46,771,340 $ 115,078,258
$ 64,401,573 $ 84,915,012 $ 64,150,754
$ 111,698,914 $ 131,686,352 $ 179,229,012
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REVENUES

Revenues are prepared and certified by the County Auditor in accordance with Texas State Statutes. The
total Bexar County Adopted Budget for FY 2012-13 includes current revenue projections of
$792,664,830. The total revenue budget represents an increase of $11,817,538 or approximately 1.6
percent, when compared to FY 2011-12 estimated revenue. The increase is primarily due to the Property
Ad Valorem Tax, Intergovernmental and Proceeds from Debt Revenues.

AD VALOREM TAXES

Ad valorem tax revenue is determined by three components: total appraised property value, the tax rate
and the collection rate.

Bexar County Net Taxable Property Values

< o))
o B8 o
a5 BL .39
- 32
110 Ngggggggm
100 o oh Q9 o
90 Nq:&
N 15
o o
©

52.73489
57.04702

1.8863
29.7817
30.0249
30.1651
34.4447
36.4218
37.9778
39.4652
41.6619
45.7058
49.7919

Billions Dollars
3
30.57

Fiscal Year

The Bexar Appraisal District (District) establishes appraised property values within the County in
accordance with State law. Fiscal Year 1993-94 marked a turn around in property values; it was the first
time in seven years that existing property values increased. The most significant increases experienced in
Bexar County were in 2006-07 (14.7 percent) and 2007-08 (16.7 percent). This trend continued in 2008-
09 when taxable property values increased by 8.7 percent when compared to 2007-08. In 2010-11
property values decreased by 1.3 percent and remained relatively flat for 2011-12. Property tax values
increased by 1.6 percent for Fiscal Year 2012-13 when compared to Fiscal Year 2011-12.
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Historical Tax Rate for Bexar County
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Historical Tax Rates for Bexar County

The FY 2012-13 Adopted Budget is balanced at an ad valorem property tax rate of $0.326866 per $100
valuation — unchanged from FY 2011-12. This rate represents a reduction of $.061984 or 15.9% since
1994 and validates the commitment of Commissioners Court to maintain fair and equitable tax policies.
In addition, Bexar County saves taxpayers through exemptions for senior citizens, veterans, and also
provides for a Homestead Exemption. When combined with the tax rate reductions, Commissioners Court
has enacted since 1994, the County has saved taxpayers more than $497.7 million.

GENERAL FUND REVENUES

The adopted General Fund tax rate is $0.296187. Overall, General Fund revenue decreases $4,026,301
when compared to FY 2011-12 Estimates. Ad Valorem Tax revenue increases by $3,528,093 when
compared to the FY 2011-12 Estimate. The increase in Ad Valorem Taxes represents the largest increase
in revenues. Overall, these revenues slightly increased by 1.5 percent when compared to FY 2011-12
estimates.

Other sources of revenue to the County include other taxes, licenses and permits, intergovernmental,
service fees, fines and forfeitures, proceeds from sales of assets, other revenue, and interfund transfers.
The following briefly describes the major revenue sources in each of these categories and discusses the
projected changes in the amount of revenue.

OTHER TAXES

Other Taxes includes revenue from the rendition penalty, mixed beverage tax, vehicle sales tax from the
County Road and Bridge Fund, vehicle inventory tax overages, and unclaimed tax overpayments.

Overall, revenues in this category are projected to total $13,959,250, which is $3,203,633 or 23 percent
less than FY 2011-12 estimates. The significant decrease is due to one-time unclaimed tax overpayments
received during FY 2011-12 that are not projected for FY 2012-13. The largest revenue source in this
category is the vehicle sales tax which is budgeted at $8,320,000, an increase of $904,727 when compared
to the FY 2011-12 estimate.
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LICENSES AND PERMITS

Licenses and Permits includes revenues such as marriage licenses, alarm system permits, building
permits, and beer and liquor licenses. Overall, the projected revenue in this category is $1,728,660 which
is an increase of $400,742 or 30 percent when compared to the FY 2011-12 estimates. The largest
revenue source in this category is beer and liquor licenses fees. Approximately $790,000 is projected to
be collected during FY 2012-13, which is a 15 percent decrease when compared to FY 2011-12 estimates.
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INTERGOVERNMENTAL REVENUE

Intergovernmental Revenue includes payments from various federal, state, and local agencies for
services provided by Bexar County. Overall, the projected revenue in this category is $18,023,000 which
is a decrease of $1,208,100, or 6.7 percent when compared to the FY 2011-12 estimates. The largest
revenue source in this category is Federal Prisoner Housing. Approximately $11.6 million is projected to
be collected during FY 2012-13.

In FY 2004-05, the 79" Texas Legislature approved Senate Bill (SB) 1704, which relates to the level of
daily payments for each grand juror or petit juror in a civil or criminal case in a district court, criminal
district court, or county court-at-law or justice court. The FY 2012-13 Intergovernmental Revenue for the
SB 1704 Jury Supplement revenue source is anticipated to generate $456,000.

In FY 1996-97, the County entered into an interlocal agreement with the Fourth Court of Appeals to
allow the County to receive reimbursement for expenses incurred relative to the Court's operation. The
Fourth Court of Appeals serves a 32 county region and is housed in the Bexar County Justice Center. In
addition, Bexar County pays a supplement to the judges' salaries. The Fourth Court of Appeals generates
revenue through a fee and a portion of this revenue is paid to Bexar County to offset the costs incurred.
This revenue source will total $60,000 in FY 2012-13, which is the same amount as in FY 2011-12.

In FY 2001-02, Bexar County, began receiving revenue from the State’s Task Force on indigent defense.
In the 77" Legislative Session, the Texas Legislature passed SB 7, which addresses the appointment of
legal counsel for the indigent. This revenue is for partial reimbursement for these expenses. A total of
$700,000 is projected to be generated during FY 2012-13.

$100,000,000
$10,000,0004
$1,000,000
$100,000-
Federal Prisoner Bingo - Jackpot Indigent Defense  Jury Supplement Pay
Housing
B FY 2012-13 BUDGET OFY 2011-12 ESTIMATE W FY 2010-11 ACTUALS

73




SERVICE FEES

Service Fees are the second largest source of revenue to the County and include revenue from filing of
court documents, fine and fee collections, crime lab fees, medical examiner fees, electronic monitoring
fees, and various other fees for County services. Overall the projected revenue from this category for FY
2012-13 is $25,033,310, an $816,445 decrease from FY 2011-12 estimates.

The largest revenue source in this category is collected from general service fees from departments such
as the Justice of the Peace Courts, Constable Offices, County and District Clerk Offices. Approximately
$6.7 million is projected to be collected during FY 2012-13.
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FINES AND FORFEITURES

Fines and Forfeitures includes bond forfeitures and all fines generated through all courts in Bexar
County. Overall, the projected revenue in this category for FY 2012-13 is $10,172,000, a $38,112
decrease when compared to FY 2011-12 estimates.

The largest revenue source in this category is collected from fines generated by the Justice of the Peace
Courts, Constable Offices, County and District Clerk Offices, and Adult Probation. Approximately
$9,900,000 is projected to be collected during FY 2012-13, an increase of $79,821 when compared to FY
2011-12 estimates.

Bond Forfeitures also fall within this category with $272,000 projected to be collected during FY 2012-
13. This is an increase of $117,933 when compared to the FY 2011-12 estimate.
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PROCEEDS FROM SALE OF ASSETS

Proceeds from the Sale of Assets includes rental revenue and any income received from the selling of
county assets. Overall, this category is projected to generate $807,700 during FY 2012-13. The largest
source of revenue is from rental revenue which is projected to be $605,700, a decrease of $100,482 when
compared to the FY 2011-12 estimate.
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OTHER REVENUE

Other Revenue includes miscellaneous revenue sources such as interest earned, refunds, cashier
overages, copies, and accounts payable discounts. Overall, this category is estimated to collect $3,562,850
during FY 2012-13.
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OTHER FUNDS REVENUE

Records Management - County Clerk Fund

The County collects a County Clerk Records Management and Preservation Fee. Revenues from the $5
fee assessed on recorded documents are placed in a separate fund, as mandated by SB 1058. These
revenues must be used for records management functions performed by or for the County Clerk's Office.
This fee will generate approximately $1,300,000 during FY 2012-13. During the 78" Legislative Session,
SB 1731 authorized a $5 records archive fee. The County Clerk’s Office began assessing this fee in
August 2003 to users that file real record property documents. The amount of revenue that this fee will
generate for FY 2012-13 is approximately $1,100,000. Also included in this fund is anticipated interest
from investments of $22,000. Overall, in FY 2012-13, the Records Management County Clerk fund will
generate $2,424,000, which is $9,000 more than the FY 2011-12 estimate.

Records Management - County Wide Fund

In FY 1998-99, the 76™ Texas Legislature, through HB 2968, raised the County Wide Records
Management Fee. Previously, defendants convicted of a criminal offense in a County or District Court
paid a $10 Records Management fee; the fee is now $20. Other fees also support the fund. All persons
must pay a $1 fee for the issuance of certain certificates. In addition, a $5 fee is collected on civil case
filings in both the County Courts and District Courts, along with all Probate case filings. This revenue
must be used for records management preservation or automation purposes throughout the County. This
statute also requires counties to place the proceeds of this fee in a separate fund. These fees are projected
to generate $392,400 during FY 2012-13.
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Courthouse Security Fund

In 1993, the Texas Legislature, through SB 243, created a fee to fund security services in buildings
housing District and/or County Courts. A defendant convicted of a felony must pay a $5 security fee as a
cost of court; a defendant convicted of a misdemeanor must pay $3. In the 1997 Texas legislative session,
this fee was changed, adding Justice of the Peace misdemeanor convictions. The fees collected for the
Courthouse Security Fund are projected to generate revenue in the amount of $665,000 during FY 2012-
13, $14,393 less than FY 2011-12 estimates. The statute requires counties to place the proceeds of these
fees in a separate fund. The Courthouse Security Fund was established for this purpose. The fund also
collects interest from investments in the amount of $500 for FY 2012-13.

The fees do not generate sufficient funds to cover the full cost of security. The total cost of security at the
Bexar County Courthouse and the Justice Center exceeds the amount of revenue projected. Therefore, a
transfer of $409,073 from the General Fund to the Courthouse Security Fund is budgeted to cover the
additional costs.

Justice Of The Peace Technology Fund

The FY 2012-13 Justice of the Peace Technology Fund source of revenue is fines and court costs. On
September 3, 2003, Commissioners Court reauthorized the collection of $4 from defendants convicted of
misdemeanor cases in the Justice of the Peace Courts. The funds collected from these fees may only be
used to purchase specific technological enhancements for Justice Courts. It is estimated that $270,500 in
revenues will be realized during FY 2012-13, which is a $974 decrease from the FY 2011-12 estimate.

Fire Code Fund

Revenues in the Fire Code Fund are generated from fees charged by the County to review plans for new
commercial construction and inspect these buildings for compliance with Bexar County's fire and
building codes. State law mandates that counties establish a separate fund for these revenues. In FY 2012-
13, these fees are projected to generate $1,003,000, which is $101,474 less than the FY 2011-12
estimates. In an effort to increase revenues for the Fire Code Fund, fees were increased during FY 2010-
11. However, due to a decrease in the number of building inspections, the fund remains balanced.

District Clerk Records Management Fund

House Bill 1905 of the 78" Texas Legislature authorizes the District Clerk to collect a fee from case
filings, starting January 1, 2004, for records management and preservation. The $5 fee is deposited in the
District Clerk Records Management Fund for records management and preservation services performed
by the District Clerk. The fee may only be used to provide funds for specific records management and
preservation activities, including automation purposes. It is projected that the FY 2012-13 District Clerk
Records Management Fund will generate revenues in the amount of $315,680, which is an increase of
$75,627 when compared to FY 2011-12 estimates.

Law Library Fund

The Law Library Fund has two main sources of revenue that total $699,931 for FY 2012-13. Court costs
and fines dedicated to the Law Library will generate $515,000. In FY 1999-00, Commissioners Court
took action to raise the fee for court costs and fines from $13 to $15. The creation of eight new courts for
Bexar County by the 76" Texas State Legislative Session also increased revenues within this fund. The
fund is also supported by payments for copies made at the library in the amount of $90,400. Due to a
shortage in revenues for this fund a transfer is required from the General Fund to maintain operations at
the Law Library in the amount of $159,531.
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Dispute Resolution Fund

The Dispute Resolution Fund's primary source of revenue is filing fees, which are projected to total
$515,000 for FY 2012-13. The fund receives the proceeds from a $10 filing fee on every civil court case
filed. In addition, the fund is scheduled to receive a transfer from the General Fund for the amount of
$73,843 to fully cover expenditures.

Justice of the Peace Security Fund

The Justice of the Peace Security Fund was created as a result of legislation passed by the 79" Texas
Legislature. Effective September 1, 2005, a fee of $4 is assessed to defendants convicted of misdemeanor
cases in Justice of the Peace Courts. Of the money collected, $3 is deposited in the Courthouse Security
Fund, and $1 is deposited in the Justice of the Peace Security Fund. The FY 2012-13 Justice of the Peace
Security Fund is projected to generate revenues in the amount of $65,000, which is an increase of $7,261
when compared to FY 2011-12 estimates.

Domestic Relations Office Fund

Fees for County attorney services on juvenile and child support cases, court fees, and enforcement fees
represent the major sources of revenue to Domestic Relations Office (DRO) Fund - and collectively will
generate $380,000 for FY 2012-13, an increase of $5,546 when compared to FY 2011-12 estimates.

Parking Facilities Fund

The Parking Facilities Fund has only two sources of revenue - payments from customers for use of the
Justice Center Parking Garage and interest from investments. Customer payments are projected to
generate $1,400,000 in revenue during FY 2012-13, which is an increase of $412,985 from FY 2011-12
estimates. The increase is due to new parking rates and the opening of the Comal Street Parking Garage.

Drug Court Program Fund

The Drug Court Fund provides resources to be used exclusively for the development and maintenance of
drug court programs operated within the County. This fee is governed by the Texas Code of Criminal
Procedure, Chapter 102, Subchapter A, Article 102.0178. This fee is a direct response to the 80"
Legislative Session and was put into effect June 15, 2007. During the 81* Legislature, an increase of $10
was implemented, which was effective January 1, 2010. The Drug Court Fund will collect $80,000, which
is a $6,756 decrease when compared to FY 2011-12 estimates.

District Clerk Technology Fund

Senate Bill 1685 from the 81" Legislature authorizes the Commissioners Court of a county to adopt a
district court records archive fee of not more than $5 for the filing of a suit, including an appeal from an
inferior court, or a cross-action, counterclaim, intervention, contempt action, motion for new trial, or
third-party petition, in a district court in the county as part of the county's annual budget. It requires that
the fee be set and itemized in the county's budget as part of the budget preparation process and be
approved in a public meeting. This fee is for preservation and restoration services performed in
connection with maintaining a district court records archive. The District Clerk Technology Fund is
anticipated to collect $125,000, which is less than a 1 percent decrease when compared to FY 2011-12
estimates.

Juvenile Case Manager Fund

The Juvenile Case Manager Fund was created as a result of legislation passed by the 79" Texas
Legislature in the 2005 session allowing the assessment of a fee of up to $5 to defendants convicted of
fine-only misdemeanor cases in Justice of the Peace Courts and County Courts at Law. Bexar County
Commissioners Court approved the collection of the $5 fee in 2006. This fee may only be used to provide
funds for salary and benefits of a juvenile case manager employed to provide services in cases involving
juvenile offenders. The FY 2012-13 Juvenile Case Manager Fund is projected to generate revenues in the
amount of $335,000. Overall, this is an increase of $8,722 when compared to FY 2010-11 estimates.
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Other Post-Employment Benefits (OPEB)Fund
In 2004, the Government Accounting Standards Board issued Statement 45, “Accounting and Financial
Reporting by Employers for Post-employment Benefits Other Than Pensions.”

Bexar County has established the Other Post-Employment Benefits Fund (OPEB) to address the
requirements of GASB 45. It is used for the collection and disbursement of funds related to post-
employment benefits of County retirees excluding pensions. The fund includes current year revenues and
expenses for retiree medical and life insurance benefits, as well as partial pre-funding of future anticipated
expenses to offset the actuarial accrued liabilities reported in compliance with GASB 45.

A major source of revenue for this fund is from insurance premiums from the County and the retiree.
These premiums will total $1,852,978 in FY 2012-13. The fund will also collect $12,000 in Interest from
Investments for FY 2012-13 and $150,000 from the Medicare Part D Subsidy.

Community Infrastructure and Economic Development (CIED) Fund

Bexar County has demonstrated the need to use the available and uncommitted County CIED funds
reserved by City Public Services Energy for use to support County-identified economic development
projects that meet the requirements of Chapter 380 of the Texas Local Government Code, but that may
fall outside the scope of CPSE’s CIED Fund Policy. As a result, the City of San Antonio has agreed to
give access to the County any available and uncommitted CIED funds through a 381 grant agreement
with the understanding that the County will use these funds for economic development projects. The
revenue from this fund will be $2,000,000 for FY 2012-13 as outlined in the contract.

Grants-In-Aid Fund

The FY 2012-13 Adopted Budget includes $36,319,528 in projected revenue from various federal and
state grant programs. This represents an increase in grant funds of $7,412,039 when compared to the FY
2011-12 estimate.

HOME Program Funds

The County will have $361,000 available in FY 2012-13 from HOME Program Funds, which come to the
County through U.S. Department of Housing and Urban Development grant funds. This is the County's
sixteenth year of participating in the HOME Program.

Community Development Block Grant Funds

The County will receive $1,527,300 in Community Development Block Grant (CDBG) funds for FY
2012-13. This will be the twenty-seventh year that Bexar County receives funds from the U.S.
Department of Housing and Urban Development.

County Buildings Capital Improvement Fund

Prior to FY 2007-08, the Capital Program’s main source of revenue was proceeds anticipated from the
Capital Lease, which previously financed projects through the use of Master Lease Agreements that
provide short-term funds for capital and technology needs within the County. This funding mechanism
allowed the County to match the term of the liability to the life of the asset being financed while taking
advantage of competitive rates. The terms of the Master Lease Agreements required annual budgeted
appropriations of the liability. If the funds were not appropriated, the asset was returned to the bank.

Beginning in FY 2010-11, equipment formerly provided through the Capital Lease Program is now being
funded with short-term Certificates of Obligation through the County Buildings Capital Improvement
Fund. This change ensures the County’s flexibility in using different sources of debt instruments by
taking advantage of current interest rates to invest in capital, equipment and technology needs based on
the County’s upgraded bond ratings.
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County Road and Bridge Fund

During FY 2010-11, the County Road and Bridge Fund was created by consolidating the Farm to Market
and Lateral Road Fund (096) and the Special Road and Bridge Fund (280). The merging of the two funds
was done due to declining revenues from vehicles sales tax, which caused a deficit in the Farm to Market
and Lateral Road Fund. The County Road and Bridge Fund continues to provide funding for construction
and maintenance of County roadways and bridges. It also continues to combine funding for major road
improvement projects to be performed by the County, including all operational costs (personnel,
operational, supplies, and capital expenditures) related to completing those projects.

The County Road and Bridge Fund's main revenue source is a $10 fee collected as part of motor vehicle
registrations. This fee will provide $13,100,000 in FY 2012-13, which is $532,867 more than the FY
2011-12 revenue estimate. This fee funds road maintenance and repair and new road construction
projects. In addition, $33,800 is anticipated from revenue from use of assets, $250,000 from Plat Fees,
and $2,000 is anticipated from sales, refunds and miscellaneous revenues. This fund is also supported
from the General fund in a transfer amount of $2,770,000. The total FY 2012-13 budgeted revenue for
this fund is $18,400,700, which is $855,171 less than the FY 2011-12 estimate or a 4.4 percent decrease.

County Road and Bridge Multi-Year Projects Fund

The County Road and Bridge Multi-Year projects include debt funded and cash funded projects which are
in the preliminary phases. The FY 2012-13 Adopted Budget includes a new issuance of $7.66 million in
addition to the $10 million issued during FY 2011-12, to fund a grand total of $17,660,000 million in new
and existing road projects.

Advanced Transportation District (ATD)& Texas Department of Transportation (TxDOT) Fund

Since December 2005 Bexar County has entered into five pass-through financing agreements with the
Texas Department of Transportation and Advanced Transportation District. The projects combine for
over $150 million in road improvements. The FY 2012-13 revenues for the fund include $47,250,000
from proceeds of debt issuance, $11,400,000 from the ATD sales tax, and $26,500 from interest income.

Flood Control Projects Fund

Revenues in the Flood Control Fund are generated from ad valorem taxes and interests from investments
and are utilized to pay for operational costs associated with flood control. The FY 2012-13 Flood Control
Fund is projected to generate revenues in the amount of $5,501,000 from ad valorem taxes, $25,000 from
intergovernmental revenue associated with the San Antonio River Authority, and $150,000 from interest
from investments. Overall, the FY 2012-13 Flood Control Fund revenue projections total $5,676,000. The
Flood Control tax rate is $.030679 per $100 assessed valuation.

Flood Control Multi-Year Projects Fund

In FY 2001-02, Commissioners Court adopted the use of flood control revenues to fund the costs
associated with road projects to alleviate flooding along those thoroughfares. These projects are funded
through a debt issuance and the debt service is paid from the Flood Control tax revenue. These debt
projects are separated from cash funded projects.

Participation in the Flood Control Bond Program is a result of recommendations from the Countywide
Citizens Watershed Master Plan Committee; observations during recent flood events from emergency
responders and others in the field; projects planned by suburban cities; and projects identified in
partnership with federal and state agencies to address Bexar County’s major drainage and flood control
improvements.

Bexar County with the support of the City of San Antonio, the San Antonio River Authority (SARA), and
the engineering firm of Howard, Needles, Tammen & Burgendoff (HNTB) have identified over $1 billion
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dollars of projects of which approximately $500 million dollars were prioritized to be completed over a ten
year period.

The FY 2012-13 Flood Control Multi-Year Projects Fund projected revenue from proceeds of general
long term debt is $50,000,000. The FY 2012-13 Adopted Budget fully appropriates projects for the 10-
year $500 million program.

Debt Service Funds

The Debt Service Fund has one main source of revenue - ad valorem taxes ($65,451,000). The fund’s
other revenues come from interest earned on investments, Build America Bonds Tax Credit, pass-through
payments and interfund transfers. This fund pays for debt service associated with debt issued for County
Building Capital Improvement Projects, detention facility projects, the construction of road and bridge
projects, flood control, pass thru financing initiatives, and the parking garage. This fund is projected to
generate revenues in the amount of $82,562,585 for FY 2012-13.

Self Insured Health and Life Fund

Bexar County is an employer that is self insured and participates in an alternate financing system. Bexar
County budgets a Self Insured Health and Life Insurance Fund where employee and County contributions
are deposited. A portion of this fund covers the costs associated with a third party administering a benefits
program and providing specific and aggregate stop-loss insurance. In FY 2012-13, the Self Insured Health
and Life fund is projected to generate revenues in the amount of $30,779,944, which is a 5 percent
decrease when compared to the FY 2011-12 estimate.

Self Insured Workers Compensation Fund

The Bexar County Workers Compensation Fund, like the Self Insured Health and Life Fund is a self
insured program that ensures that employees that are injured or disabled on the job are provided with
adequate monetary compensation, thereby eliminating the need for litigation. The FY 2012-13 Self
Insured Workers Compensation Fund is projected to generate revenues in the amount of $1,655,656. This
represents a decrease in revenues of $25,812 when compared to the FY 2011-12 estimate.

Fleet Maintenance Fund

The Fleet Maintenance Fund is an internal service fund for Bexar County. Revenue of $684,875 for FY
2012-13 comes entirely through payments from other County offices and departments that use the
services. The fees charged by Fleet Maintenance to other offices and departments are set to recover the
costs associated with these services.

Technology Improvement Fund

The purpose of the Technology Improvement Fund is to provide one source for all technology items that
are not funded with bond funds. Fiscal Year 1999-00 was the first year of implementation for this fund.
The FY 2012-13 revenues to the fund of $897,412 are generated mostly from the General Fund and are to
be used to purchase technology related equipment for various offices and departments.

Records Management Center Fund

The Records Management Committee will provide leadership through the Records Facility Manager in
the development, allocation, and management of resources to meet County office records storage and
document conversion needs while securing and preserving the records of Bexar County in accordance
with the Local Government Records Act of 1989. The fund is scheduled to collect $321,075 in FY 2012-
13 primarily for the records management storage fee collected from offices and departments, which is a
decrease of $35,508 when compared to FY 2011-12 estimates.
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Stormwater Mitigation Fund

In June 2003, HB 2031 (78™ Legislature) granted Bexar County the authority to implement a Storm Water
program. In December 2003, Commissioners’ Court approved the Bexar County’s proposed SWMP
required by the program. It was determined by the Office of the Attorney General that the authority
granted by HB 2031 (78" Legislature) in 2003 was not sufficient to move forward and develop a funding
mechanism to cover the program. In June 2007, SB 1932 was passed allowing entities flexibility in
developing a funding mechanism. Texas Commission on Environmental Quality (TCEQ) finally
approved a general permit August 13, 2007, allowing entities like Bexar County Phase Il coverage. The
fund will collect $1,800,000 for FY 2012-13, which is an increase of $46,925 when compared to FY
2011-12 estimates.

Community Venue Program Fund

The Community Venues Program Fund pays for projects approved by Bexar County Citizens in the May
2008 election. Funds collected are generated by the Hotel & Motel Tax and the Motor Vehicle Rental
Tax. The fund will collect $21,000,000 FY 2012-13, which is a decrease of $403,235 when compared to
FY 2011-12 estimates.
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Revenue Schedule

| 100 General Fund

Ad Valorem Taxes
40000 Property Taxes - Current
40015 Property Taxes - Delinquent
40030 Tax Penalty & Interest
40025 TIF Due to Other Cities

Other Taxes
40035 Rendition Penalty
40100 Mixed Beverage Tax
40115 Vehicle Inventory Tax Overage
40135 Unclaimed Tax Overpayments
40180 Vehicle Sales Tax

Licenses and Permits
40200 Marriage Licenses Formal
40220 Bondsmen License
40225 Alarm System Initial Permit
40230 Alarm System Renewal
40235 Septic/Building Permits
40245 Beer & Liquor License

Intergovernmental Revenue
40500 County Court Cases - Sec 51
40502 Prosecutor Longevity Pay
40504 Indigent Defense
40506 State Witness Reimbursement
40510 Bingo-Jackpot
40514 Othr Receipts Fm Govern Entit
40516 Social Security Admin Incentive
40518 Federal SWBPI Reimbursement
40522 Federal SCAAP
40524 Detainee Reimbursement
40526 Emergency Mgmnt Contribution
40530 Jury Supplement Pay
40532 Grant Revenue
40534 School Lunch Program
40536 State Capital Appeals Reimbursement
40538 Cost Collection Recovery
40540 Fourth Court of Appeals
40544 INS Prisoner Housing
40545 Federal Prisoner Housing
40546 Federal BOP Reimbursement
40547 Fed US Marshal Travel West
40548 Federal US Marshal Medical

Service Fees
41000 Child Support
41004 Services Fees
41006 Collection Fees
41007 Stormwater Collection Fees
41012 Court Fees
41014 Administrative Fees
41016 Crime Lab Fees
41018 False Alarm Fee
41032 Medical Examiner Fees

2012 FY 2012 2013
Annualized Budget Projection
236,450,381 235,889,000 240,150,000
2,795,014 2,303,000 2,472,655
2,129,167 1,800,000 2,030,000
(2,000,000) (2,000,000) (1,750,000)
Total 239,374,562 237,992,000 242,902,655
270 200 250
5,567,880 5,504,000 5,504,000
184,050 70,000 135,000
3,995,411 4,000,000 -
7,415,273 5,800,000 8,320,000
Total 17,162,883 15,374,200 13,959,250
391,995 370,000 378,000
8,500 8,500 8,500
121,884 81,000 155,000
273,516 134,000 261,160
140,358 148,000 136,000
909,039 536,360 790,000
Total 1,845,292 1,277,860 1,728,660
1,125,000 1,125,000 1,125,000
288,316 280,000 285,000
1,077,209 1,516,000 700,000
75,345 55,000 55,000
1,094,421 1,030,000 1,040,000
62,922 52,600 54,000
42,800 20,100 35,000
146,314 - -
136,003 - -
646,837 636,000 643,000
253,253 79,100 72,000
489,410 513,300 456,000
204,844 180,000 108,000
369,134 372,000 365,000
- 2,700 -
768,758 781,000 755,000
60,000 60,000 60,000
35,426 82,000 40,000
11,649,428 10,530,000 11,600,000
337,373 200,000 290,000
368,307 250,000 340,000
- 100 -
Total 19,231,100 17,764,900 18,023,000
144 320 200
6,684,841 7,251,900 6,670,000
76,856 29,100 45,000
42,276 42,000 42,000
2,187,688 2,048,000 2,120,000
286,465 329,900 226,000
1,832,673 1,800,000 1,723,815
1,710 2,000 1,700
878,044 750,000 920,515
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Service Fees (cont'd)
41036 Personal Bond
41038 Garnishment Fees
41042 Expungement of Record Fee
41046 Record Search Fees
41050 Condemnation Fees
41056 Fire Inspection Fees
41058 Passport Fees
41062 Tax Statement Mailing Fee
41064 Race Track Fees
41068 Certification Fees
41070 Monitoring Fees
41072 Drug Testing Fee
41074 Supervision Fees
41076 Child Abuse Prevention Fee
41078 Probate Fees
41080 Driving Course Fees
41082 School Attendance
41084 School Zone Violation
41092 Subpoena Fees
41094 Failure to Appear County Share
41096 Mental Health Fees
41098 Child Restraint
41102 Plat Fees
41104 Return Check Fees
41106 Cancellation of Checks & Warrants
41108 Check Reissue Fees
41110 Court Appointed Fees
41112 SWMBO Conference
41114 Beer/Liquor Application Fees
41116 Filing and Recording Fees
41118 Judicial Fees
41120 Jury Fees
41126 Trial Request Fees
41130 Service Fees
41138 Commission Fees
41140 Restitution Fees
41142 Extradition Fees
41148 Transaction Fee
41154 Park Reservation Fees
41158 Master Fee/ Court Fees
41160 Time Payment Fees
41170 Stenographer
41174 Estray Animal Proceeds
41176 AD Work Release Proceeds

Fees on Motor Vehicles
40205 Vehicles Licenses Issued
41060 Mail Registration Fee
41044 Certificates of Title Issued
40210 Duplicate License Receipts
41048 Transfers of Title
41100 Child Safety Fee

Commissions on Ad Valorem Taxes
41178 Hospital District
41179 School & Special Districts
41180 SARA
41181 Municipalities

Total

Total

Total
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449,695 550,000 398,000
25,467 18,500 23,600
110,135 90,000 110,000
5,538 5,200 5,550
1,262 1,000 1,200
67,446 53,500 58,200
158,922 130,000 158,000
70,000 70,000 70,000
8,937 7,050 7,000
665,052 520,800 583,000
674,608 576,610 648,100
132,787 150,000 130,000
381,888 390,000 348,000
189,047 200,000 203,500
414,462 440,000 410,000
144,271 159,400 140,000
87,397 75,000 85,000
112,209 150,000 111,000
8,843 100 6,000
48,121 49,900 48,000
178,228 200,000 175,000
12,703 7,800 11,500
36,477 27,000 32,050
55,383 55,000 50,000
185,000 185,000 180,000
816 1,000 800
1,189,625 1,110,000 1,125,000
40,697 38,000 33,800
5,000 3,200 5,000
5,297,361 4,697,300 5,102,000
63,705 65,600 63,500
123,819 124,300 122,300
80 130 80
208,284 205,600 208,000
975,576 873,660 950,000
341 - 100
18,980 87,000 19,000
188,814 205,000 188,000
322,136 326,000 323,000
125,447 132,100 122,000
227,042 197,000 219,000
490,160 515,000 475,000
17,628 10,000 13,600
339,669 345,100 321,200
25,849,755 25,301,070 25,033,310
2,710,470 2,990,000 2,700,000
282,508 285,000 282,000
1,927,614 1,970,000 1,925,000
117,996 80,000 115,000
388,376 390,000 378,000
76,596 66,000 72,000
5,503,561 5,781,000 5,472,000
1,003,370 999,000 935,647
2,087,789 2,080,000 1,948,938
336,620 333,000 349,345
803,398 801,000 747,536
4,231,177 4,213,000 3,981,466




Fines & Forfeitures

42000 General Fines 9,820,179 9,600,000 9,900,000

42005 Bond Forfeitures 389,933 560,000 272,000

42015 Abandoned Funds Under Article 18.17 - 100 -
Total 10,210,112 10,160,100 10,172,000

Proceeds from the Sale of Assets

42500 Rental Revenue 854,285 541,484 605,700
42505 Proceeds from Sale of Assets 1,628,382 1,410,000 200,000
42510 Waste, Scrap & Supplies 2,473 2,000 2,000

Total 2,485,140 1,953,484 807,700

Interfund Transfers
43000 Transfers In 3,070 - 3,070

Total 3,070 - 3,070

Other Revenue

45000 Interest Earned 388,931 344,000 305,100
45002 Sweep Interest 7,509 5,000 6,100
45015 Program Revenue 38 - -
45020 Refunds 335,076 337,000 275,500
45025 Overages 787 500 750
45030 Other Revenue 2,314,077 2,930,800 2,114,800
45040 Accounts Payable Discounts 29,932 50,000 250,000
45042 Receipts Write-Off 15 -
45070 Copies 654,127 515,000 610,000
45090 Payment in Lieu of Taxes 676 600 600
45110 Insurance Settlements 44,443 - -
46040 Stop Loss Recovery - 100 -
Total 3,775,611 4,183,000 3,562,850

Appropriated Fund Balance

Total General Fund 329,672,262 324,000,614 325,645,961
Estimated Unencumbered Fund Balance 9-30-12 64,318,646

| 111 Unclaimed Money Fund

Other Revenue

45000 Interest Earned 538 100 400
Total 538 100 400

Appropriated Fund Balance
Total Unclaimed Money Fund 538 100 400
Estimated Unencumbered Fund Balance 9-30-12 18,816
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| 112 Justice of the Peace Security Fund

Service Fees

41022 Case Management Fee 62,306 63,000 65,000
Total 62,306 63,000 65,000
Other Revenue
45000 Interest Earned 748 100 300
Total 748 100 300
Appropriated Fund Balance
Total Justice of the Peace Security Fund 63,054 63,100 65,300
Estimated Unencumbered Fund Balance 9-30-12 255,821
| 121 Family Protection Fee SB 6 Fund
Service Fees
41066 Family Protection Fee 118,460 120,000 119,000
Total 118,460 120,000 119,000
Other Revenue
45000 Interest Earned - 10 10
Total - 10 10
Appropriated Fund Balance
Total Family Protection Fee SB 6 Fund 118,460 120,010 119,010
Estimated Unencumbered Fund Balance 9-30-12 1,648
| 200 County Clerk Records Management Fund
Service Fees
41020 Records Management 2,686 1,600 2,000
41024 Archival Fee 1,194,409 1,100,000 1,100,000
41030 Preservation Fee 1,439,274 1,299,700 1,300,000
Total 2,636,369 2,401,300 2,402,000
Other Revenue
45000 Interest From Investments 42,397 13,700 22,000
Total 42,397 13,700 22,000
Appropriated Fund Balance
Total County Clerk Records Management Fund 2,678,766 2,415,000 2,424,000
Estimated Unencumbered Fund Balance 9-30-12 13,887,169
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| 201 County Wide Records Management Fund

Service Fees

41020 Record Management Fee 402,639 388,000 392,000
Total 402,639 388,000 392,000
Other Revenue
45000 Interest Earned 540 100 400
Total 540 100 400
Appropriated Fund Balance
Total County Wide Records Management Fund 403,179 388,100 392,400
Estimated Unencumbered Fund Balance 9-30-12 168,656
| 202 District Clerk Records Management Fund
Service Fees
41020 Records Management Fee 102 20 100
41030 Preservation Fee 239,053 219,500 315,300
Total 239,155 219,520 315,400
Other Revenue
45000 Interest Earned 898 50 280
Total 898 50 280
Appropriated Fund Balance
Total District Clerk Records Management Fund 240,053 219,570 315,680
Estimated Unencumbered Fund Balance 9-30-12 198,464
| 203 Courthouse Security Fund
Service Fees
41022 Courthouse Security Fee 378,733 399,000 380,000
41116 Filing and Recording Fee 300,683 280,400 285,000
Total 679,416 679,400 665,000
Interfund Transfers
43000 Transfers In 417,079 417,079 409,973
Total 417,079 417,079 409,973
Other Revenue
45000 Interest Earned 698 100 500
Total 698 100 500
Appropriated Fund Balance
Total Courthouse Security Fund 1,097,193 1,096,579 1,075,473
Estimated Unencumbered Fund Balance 9-30-12 6,380
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| 205 District Court Technology Fund

Service Fees

41116 Filing & Recording Fees 126,210 123,000 125,000
Total 126,210 123,000 125,000
Other Revenue
45000 Interest Earned 673 50 200
Total 673 50 200
Appropriated Fund Balance
Total District Court Technology Fund 126,883 123,050 125,200
Estimated Unencumbered Fund Balance 9-30-12 220,853
| 206 Parking Facilities Fund
Service Fees
41136 Parking Fees 856,052 756,000 1,400,000
Total 856,052 756,000 1,400,000
Other Revenue
45000 Interest Earned 1,801 500 2,000
Total 1,801 500 2,000
Appropriated Fund Balance
Total Parking Facilities Fund 857,853 756,500 1,402,000
Estimated Unencumbered Fund Balance 9-30-12 703,861
| 207 Special Road & Bridge Fund
Ad Valorem Taxes
40015 Property Taxes-Delinquent 237 200 100
40030 Tax Penalty and Interest 484 900 300
Total 721 1,100 400
Other Taxes
40110 Vehicle Sales Tax 3,178,975 2,900,000 2,000,000
Total 3,178,975 2,900,000 2,000,000
Licenses and Permits
40205 Vehicle Licenses 12,567,133 13,000,000 13,100,000
40235 Building Permits 97,002 84,000 84,000
Total 12,664,135 13,084,000 13,184,000
Intergovernmental Revenue
40512 Contribution for Infrastructure - 20 -
40514 Othr Receipts Fm Govern Entiti 90,000 90,000 90,000
Total 90,000 90,020 90,000
Fees on Motor Vehicles
41034 Weight Fees 70,513 47,000 70,500
Total 70,513 47,000 70,500
Fees
41102 Platt Fees 296,183 250,000 250,000
Total 296,183 250,000 250,000
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Proceeds from Sale of Assets
42510 Waste, Scrap & Supplies 1,057 2,400 2,000

Total 1,057 2,400 2,000

Interfund Transfers
43000 Transfers In 2,770,000 2,770,000 2,770,000

Total 2,770,000 2,770,000 2,770,000

Other Revenue

45000 Interest Earned 39,448 75,000 30,000
45020 Refunds 140,449 - -
45030 Other Revenue 2,604 2,200 2,800
45080 Traffic Signs 1,786 1,200 1,000

Total 184,287 78,400 33,800

Appropriated Fund Balance

Total Special Road & Bridge Fund 19,255,871 19,222,920 18,400,700
Estimated Unencumbered Fund Balance 9-30-12 9,921,563
| 208 Flood Control Fund
Ad Valorem Taxes
40000 Property Taxes-Current 6,810,935 6,855,000 5,390,000
40015 Property Taxes-Delinquent 86,741 50,000 50,000
40030 Tax Penalty and Interest 60,294 60,000 61,000
40035 Rendition Penalty 11 - -
Total 6,957,981 6,965,000 5,501,000
Intergovernmental Revenue
40514 Othr Receipts Fm Govern Entiti 28,109 20,000 25,000
Total 28,109 20,000 25,000
Other Revenue
45000 Interest Earned 165,373 90,000 150,000
45020 Refunds 14,324 - -
45030 Other Revenue 104 - -
Total 179,801 90,000 150,000
Appropriated Fund Balance
Total Flood Control Fund 7,165,891 # 7,075,000 # 5,676,000
Estimated Unencumbered Fund Balance 9-30-12 54,581,444
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| 209 Storm Water Mitigation Fund

Licenses and Permits

40240 Stormwater Site Dev Permit 50,400 11,000 15,000
Total 50,400 11,000 15,000
Service Fees
41165 Stormwater Fees 1,757,317 1,750,000 1,800,000
Total 1,757,317 1,750,000 1,800,000
Other Revenue
45000 Interest Earned 14,058 2,000 10,000
Total 14,058 2,000 10,000
Appropriated Fund Balance
Total Storm Water Mitigation Fund 1,821,775 1,763,000 1,825,000
Estimated Unencumbered Fund Balance 9-30-12 4,067,958
| 210 Law Library Fund
Service Fees
41028 Law Library Fee 490,777 515,000 450,000
Total 490,777 515,000 450,000
Interfund Transfers
43000 Transfers In 218,060 218,050 159,531
Total 218,060 218,050 159,531
Other Revenue
45000 Interest Earned 793 100 400
45020 Refunds 7 - N
45025 Cashier Overages 21 - -
45070 Copies 89,927 91,000 90,000
Total 90,748 91,100 90,400
Appropriated Fund Balance
Total Law Library Fund 799,585 824,150 699,931
Estimated Unencumbered Fund Balance 9-30-12 66,098
| 211 Drug Court Program Fund
Service Fees
41012 Court Fees 86,751 63,700 80,000
Total 86,751 63,700 80,000
Other Revenue
45000 Interest Earned 518 50 400
Total 518 50 400
Appropriated Fund Balance
Total Drug Court Program Fund 87,269 63,750 80,400
Estimated Unencumbered Fund Balance 9-30-12 161,240
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| 212 Fire Code Fund

Service Fees

41054 Fire Code Fee 1,177,833 866,000 1,000,000
Total 1,177,833 866,000 1,000,000
Other Revenue
45000 Interest Earned 5,396 500 3,000
Total 5,396 500 3,000
Appropriated Fund Balance
Total Fire Code Fund 1,183,229 866,500 1,003,000
Estimated Unencumbered Fund Balance 9-30-12 1,307,674
| 213 Juvenile Case Manager Fund
Service Fees
41002 Case Management Fee 320,269 335,900 335,000
Total 320,269 335,900 335,000
Other Revenue
45000 Interest Earned 586 100 300
Total 586 100 300
Appropriated Fund Balance
Total Juvenile Case Manager Fund 320,855 336,000 335,300
Estimated Unencumbered Fund Balance 9-30-12 203,131
| 214 Dispute Resolution Fund
Service Fees
41088 Dispute Resolution Fees 569,125 533,700 515,000
Total 569,125 533,700 515,000
Interfund Transfers
43000 Transfers In 14,088 14,088 73,843
Total 14,088 14,088 73,843
Other Revenue
45000 Interest Earned 60 20 40
45035 Donations 27,450 - -
Total 27,510 20 40
Appropriated Fund Balance
Total Dispute Resolution Fund 610,723 547,808 588,883

Estimated Unencumbered Fund Balance 9-30-12
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| 215 Domestic Relations Office Fund

Service Fees

41026 Domestic Relations Fee 374,650 385,000 380,000
Total 374,650 385,000 380,000
Other Revenue
45000 Interest Earned 746 - 500
Total 746 - 500
Appropriated Fund Balance
Total Domestic Relations Office Fund 375,396 385,000 380,500
Estimated Unencumbered Fund Balance 9-30-12 104,338
| 300 Justice of the Peace Technology Fund
Service Fees
41124 Technology Fee 259,265 266,000 270,000
Total 259,265 266,000 270,000
Other Revenue
45000 Interest Earned 870 200 500
Total 870 200 500
Appropriated Fund Balance
Total Justice of the Peace Technology Fund 260,135 266,200 270,500
Estimated Unencumbered Fund Balance 9-30-12 147,316
| 301 County Wide Court Technology Fund
Service Fees
41124 Technology Fee 25,582 12,000 20,000
Total 25,582 12,000 20,000
Other Revenue
45000 Interest Earned 96 10 50
Total 96 10 50
Appropriated Fund Balance
Total County Wide Court Technology Fund 25,678 12,010 20,050
Estimated Unencumbered Fund Balance 9-30-12 46,015
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| 302 Probate Contribution Fund

Intergovernmental Revenue

40514 Othr Receipts Fm Govern Entit 80,000 80,000 80,000
Total 80,000 80,000 80,000
Other Revenue
45000 Interest Earned 2,591 1,000 2,000
Total 2,591 1,000 2,000
Appropriated Fund Balance
Total Probate Contribution Fund 82,591 81,000 82,000
Estimated Unencumbered Fund Balance 9-30-12 637,897
| 303 Probate Guardianship Fund
Service Fees
41086 Guardianship Fees 117,373 115,100 115,100
Total 117,373 115,100 115,100
Other Revenue
45000 Interest Earned 553 100 300
Total 553 100 300
Appropriated Fund Balance
Total Probate Guardianship Fund 117,926 115,200 115,400
Estimated Unencumbered Fund Balance 9-30-12 186,323
| 304 Probate Education Fund
Service Fees
41078 Probate Fees 28,569 28,700 27,500
Total 28,569 28,700 27,500
Other Revenue
45000 Interest Earned 676 100 450
Total 676 100 450
Appropriated Fund Balance
Total Probate Education Fund 29,245 28,800 27,950
Estimated Unencumbered Fund Balance 9-30-12 224,344
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| 306 Court Facilities Improvement Fund

Courts Costs

41116 Filing & Recording Fee 489,360 480,000 480,000
Total 489,360 480,000 480,000
Revenue From Use of Assets
45000 Interest Earned 3,734 150 2,000
Total 3,734 150 2,000
Appropriated Fund Balance
Total Court Facilities Improvement Fund 493,094 480,150 482,000
Estimated Unencumbered Fund Balance 9-30-12 742,376
| 320 Chapter 19 Voter Registration Fund
Intergovernmental Revenues
40542 State Chapter 19 Voter Registration 23,503 100,000 287,000
Total 23,503 100,000 287,000
Appropriated Fund Balance
Total Chapter 19 Voter Registration Fund 23,503 100,000 287,000
Estimated Unencumbered Fund Balance 9-30-12 -
| 322 Child Abuse Prevention Fund
Service Fees
41076 Child Abuse Prevention Fee 449 230 350
Total 449 230 350
Other Revenue
45000 Interest Earned 6 - -
Total 6 - -
Appropriated Fund Balance
Total Child Abuse Prevention Fund 455 230 350
Estimated Unencumbered Fund Balance 9-30-12 1,826
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| 324 Juvenile Delinquency Prevention Fund

Service Fees

41012 Court Fees 1,944 2,400 1,900
Total 1,944 2,400 1,900
Other Revenue
45000 Interest Earned 67 10 30
Total 67 10 30
Appropriated Fund Balance
| Total Juvenile Delinquency Prevention Fund 2,011 2,410 1,930
Estimated Unencumbered Fund Balance 9-30-12 21,896
| 329 Motor Vehicle Inventory Tax Fund
Use of Assets
45000 Interest Earned 69,748 - -
45002 Sweep Interest 661 100 100
Total 70,409 100 100
Appropriated Fund Balance
Total Motor Vehicle Inventory Tax Fund 70,409 100 100
Estimated Unencumbered Fund Balance 9-30-12 -
| 400 Debt Service Fund
Ad Valorem Taxes
40000 Current Year - Gross 64,781,768 64,661,000 67,430,000
40015 Delinquent - Gross 648,254 415,000 450,000
40030 Penalty & Interest 530,995 375,000 580,000
Total 65,961,017 65,451,000 68,460,000
Interfund Transfers
43000 Transfers In 6,392,849 6,393,030 9,843,285
Total 6,392,849 6,393,030 9,843,285
Proceeds of Gen Long Term Debt
44000 Debt Proceeds 17,650,000 - -
44005 Premium/Discounts 6,786,853 - -
Total 24,436,853 - -
Other Revenue
45000 Interest Earned 1,373,863 1,200,000 1,300,000
45085 Tax Credits 2,965,636 2,959,387 2,959,300
Total 4,339,499 4,159,387 4,259,300
Appropriated Fund Balance
TOTAL REVENUES 101,130,219 76,003,417 82,562,585
EXPENDITURES
52072 Administrative Services Fees - 4,900,000 4,800,000
55000 Bond Issuance Costs - 350,000 -
55015 $14,090,000 Refunding G O 2004 - Prin - 1,995,000 1,080,000
55010 $14,090,000 Refunding G O 2004 - Int - 284,500 133,750
55015 $6,080,000 Unltd Tax Road 2004 - Prin - 345,000 355,000
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EXPENDITURES cont'd)

55010 $6,080,0000 Unltd Tax Road 2004 - Int 210,825 198,750
55015 $9,400,000 Ltd Tax Bonds 2004 - Prin 505,000 520,000
55010 $9,400,000 Ltd Tax Bonds 2004 - Int 355,675 37,750
55015 $24,020,000 Ltd Tax Bonds 2010 - Prin 465,000 475,000
55010 $24,020,000 Ltd Tax Bonds 2010 - Int 928,869 919,569
55015 $17,650,000 Ltd Tax Bonds 2011 - Prin 400,000 480,000
55010 $17,650,000 Ltd Tax Bonds 2011 - Int 472,170 824,150
55015 $21,355,000 Refunding GO 2005 - Prin 2,500,000 2,630,000
55010 $21,355,000 Refunding GO 2005 - Int 984,250 859,250
55015 $36,915,000 Refunding GO 2010 - Prin 1,960,000 2,020,000
55010 $36,915,000 Refunding G O 2010 - Int 1,481,800 1,423,000
55015 $5,175,000 Refunding G O 2006 - Prin 1,110,000 -
55010 $5,175,000 Refunding G O 2006 - Int 47,175 -
55015 $14,890,000 Refunding G O 2009 - Prin 1,960,000 2,005,000
55010 $14,890,000 Refunding G O 2009 - Int 164,938 125,738
55015 $14,215,000 C of O 2002 - Prin 1,340,000 975,000
55010 $14,215,000 C of O 2002 - Int 330,550 232,925
55015 $4,240,000 Flood C of O 2002 - Prin 395,000 415,000
55010 $4,240,000 Flood C of O 2002 - Int 108,350 88,600
55015 $14,500,000 C of O 2004 - Prin 965,000 1,015,000
55010 $14,500,000 C of O 2004 - Int 461,500 263,000
55015 $3,595,000 Flood C of O 2004 - Prin 200,000 210,000
55010 $3,595,000 Flood C of O 2004 - Int 124,727 117,728
55015 $23,960,000 C of O 2004 - Prin 3,030,000 3,180,000
55010 $23,960,000 C of O 2004 - Int 755,187 196,750
55015 $71,820,000 Flood C of O 2007 - Prin 1,310,000 1,375,000
55010 $71,820,000 Flood C of O 2007 - Int 3,359,550 3,294,050
55015 $22,385,000 Pass - Through 2007 - Prin 1,570,000 1,645,000
55010 $22,385,000 Pass - Through 2007 - Int 838,080 770,412
55015 $19,220,000 Unltd Tax Road 2007 - Prin 755,000 785,000
55010 $19,220,000 Unltd Tax Road 2007 - Int 814,250 784,050
55015 $22,205,000 C of O 2007 - Prin 840,000 875,000
55010 $22,205,000 C of C 2007 - Int 922,281 888,681
55015 $15,205,000 Unltd Tax Road 2008 -Prin 550,000 575,000
55010 $15,205,000 Unltd Tax Road 2008 - Int 633,189 605,689
55015 $54,675,000 Tax & Rev C of O 2008 - Prin 2,005,000 2,085,000
55010 $54,675,000 Tax & Rev C of O 2008 - Int 2,242,438 2,162,238
55015 $68,975,000 Flood C of O 2008 - Prin 1,245,000 1,295,000
55010 $68,975,000 Flood C of O 2008 - Int 3,152,350 3,102,550
55015 $31,125,000 Pass-Through 2008 - Prin 2,155,000 2,260,000
55010 $31,125,000 Pass-Through 2008 - Int 1,379,950 1,272,200
55015 $5,220,000 Pub Prop Fin C of O 2009 - Prin 1,320,000 1,345,000
55010 $5,220,000 Pub Prop Fin C 0 O 2009 - Int 53,300 26,900
55010 $98,445,000 C of O 2009 - Int 4,867,713 4,867,713
55010 $103,690,000 Flood C of O 2009 - Int 5,128,813 5,128,813
55010 $50,620,000 C of O 2009 - Int 3,355,094 3,355,094
55010 $50,620,000 Flood C of O 2009 - Int 3,355,094 3,355,094
55010 $30,325,000 C of O 2010 - Int 1,745,204 1,745,204
55015 $97,455,000 C of O 2010 - Prin 2,125,000 2,190,000
55010 $97,455,000 C of O 2010 - Int 4,516,431 4,452,681
55010 $61,405,000 C of O 2011 - Int 2,085,980 -
55010 $59,330,000 C of O 2011 - Int - 2,710,238
55010 $51,295,000 C of O 2011 - Int - 3,326,943
55010 $34,095,000 Flood C of O 2011 - Int - 2,162,370
Total Expenditures 81,455,233 84,021,880

Estimated Unencumbered Fund Balance 9-30-12 71,244,141
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| 501 Self Insurance - Health/Life Fund

Interfund Transfers

43000 Transfers In 5,040,933 4,280,933 5,856,790
Total 5,040,933 4,280,933 5,856,790
Other Revenue
45030 Other Revenue 5 - -
Total 5 - -
Insurance Premiums Revenue
46000 Health Ins Prem-Employer 21,700,863 22,281,786 22,091,751
46005 Health Ins Prem-Employee 7,202,643 8,182,930 8,113,132
46020 Life Ins Prem-Employer 405,896 500,000 495,742
46030 Life Ins Prem-Retiree 105,315 80,000 79,320
46040 Stop Loss Recovery 798,624 1,000 100
Total 30,213,341 31,045,716 30,780,045
Appropriated Fund Balance
Total Self Insurance - Health/Life Fund 35,254,279 35,326,649 36,636,835
Estimated Unencumbered Fund Balance 9-30-12 -
| 502 Self Insurance - Workers' Comp Fund
Service Fees
41152 Employee Health Clinic Fee 14,700 9,000 9,000
Total 14,700 9,000 9,000
Other Revenue
45020 Refunds 9,484 - -
Total 9,484 - -
Insurance Premiums Revenue
46000 Health Ins Prem-Employer 1,494,266 - 1,656,656
46040 Stop Loss Recovery - 100 100
Total 1,494,266 100 1,656,756
Appropriated Fund Balance
Total Self Insurance - Workers' Comp Fund 1,518,450 9,100 1,665,756
Estimated Unencumbered Fund Balance 9-30-12 1,995,004
| 504 Fleet Maintenance Fund
Service Fees
41156 Fleet Maintenance 662,347 690,388 684,875
Total 662,347 690,388 684,875
Proceeds from Sale of Assets
42510 Waste, Scrap & Supplies 3,424 - 500
Total 3,424 - 500

Appropriated Fund Balance
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Total Fleet Maintenance Fund 665,771 690,388 685,375
Estimated Unencumbered Fund Balance 9-30-12 372,751
| 505 Records Management Center Fund
Service Fees
41020 Records Management Fee 356,583 406,114 321,075
Total 356,583 406,114 321,075
Interfund Transfers
43000 Transfers In 215,470 - 49,531
Total 215,470 - 49,531
Appropriated Fund Balance
Total Records Management Center Fund 572,053 406,114 370,606
Estimated Unencumbered Fund Balance 9-30-12 429,171
| 506 Other Post Employment Benefits Fund
Interfund Transfers
43000 Transfer In 1,036,584 1,036,504 -
Total 1,036,584 1,036,504 -
Other Revenue
45000 Interest Earned 17,228 10,000 12,000
Total 17,228 10,000 12,000
Insurance Premiums Revenue
46010 Health Ins Prem-Retirees 1,809,726 1,815,589 1,852,978
46045 Medicare Part D Subsidy 190,789 115,000 150,000
Total 2,000,515 1,930,589 2,002,978
Appropriated Fund Balance
Total Other Post Employment Benefits Fund 3,054,327 2,977,093 2,014,978
Estimated Unencumbered Fund Balance 9-30-12 -
| 507 Community Venue Program Fund
Venue Taxes
40180 Motor Vehicle Tax 7,896,272 5,000,000 7,500,000
40182 Hotel Occupancy Tax 14,021,296 11,000,000 13,500,000
Total 21,917,568 16,000,000 21,000,000
Service Fee
41132 License and Permits Fees 1,300,000 1,300,000 1,300,000
Total 1,300,000 1,300,000 1,300,000
Other Revenue
45000 Interest Earned 14,062 15,000 14,000
45002 Sweep Interest 98 - -
Total 14,160 15,000 14,000

Appropriated Fund Balance

98



Total Community Venue Program Fund 23,231,728 17,315,000 22,314,000
Estimated Unencumbered Fund Balance 9-30-12 43,218,544
| 509 ""Hot Check" Fund - District Attorney
Service Fees
41104 Return Checks Fee 431,966 425,000 430,000
Total 431,966 425,000 430,000
Other Revenue
45030 Other Revenue 72 100 100
Total 72 100 100
Appropriated Fund Balance
Total ""Hot Check™ Fund - District Attorney 432,038 425,100 430,100
Estimated Unencumbered Fund Balance 9-30-12 545,716
| 510 Election Contract Services Fund
Intergovernmental Revenues
40514 Othr Receipts Fm Govern Entiti - 2,700,000 2,700,000
Total - 2,700,000 2,700,000
Service Fees
41130 Service Fees 52,005 210,000 210,000
Total 52,005 210,000 210,000
Appropriated Fund Balance
Total Election Contract Services Fund 52,005 2,910,000 2,910,000
Estimated Unencumbered Fund Balance 9-30-12 -
| 565 Technology Service Fund
Service Fees
41124 Technology Fee 383,112 383,112 897,412
Total 383,112 383,112 897,412
Appropriated Fund Balance
Total Technology Service Fund 383,112 383,112 897,412
Estimated Unencumbered Fund Balance 9-30-12 162,654
| 700 Captial Projects
Intergovernmental Revenue
40512 Contribution for Infrastructure (303,658) - -
40514 Othr Receipts Fm Govern Entit 1,371,291 - -
Total 1,067,633 - -
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Sales, Refunds & Miscellaneous

45030 Other Revenue 5 - -
Total 5 - -
Proceeds from General Long-Term Debt
44000 Debt Proceeds 110,625,000 - 65,000,000
44005 Premium/Discounts 1,375,000 - -
Total 112,000,000 - 65,000,000
Revenue From Use of Assets
45000 Interest Earned 2,527 5,400 100
Total 2,527 5,400 100
Appropriated Fund Balance
Total Capital Projects 113,070,165 5,400 65,000,100
Estimated Unencumbered Fund Balance 9-30-12 144,656,329
| 701 TXDOT and ATD Pass Through Financing Fund
Other Taxes
40130 TXDot and ATD Tax 12,181,238 9,750,000 11,400,000
Total 12,181,238 9,750,000 11,400,000
Proceeds from General Long-Term Debt
44000 Debt Proceeds - - 47,250,000
Total - - 47,250,000
Other Revenue
45000 Interest Earned 35,896 35,000 25,000
45002 Sweep Interest 2,395 1,000 1,500
45030 Other Revenue 4,723,929 - -
Total 4,762,220 36,000 26,500
Appropriated Fund Balance
| Total TXDOT and ATD Pass Through Financing Fund 16,943,458 9,786,000 58,676,500
Estimated Unencumbered Fund Balance 9-30-12 45,338,791
| 702 Multi Year Flood Projects Fund
Intergovernmental Revenue
40512 Contribution for Infrastructure 1,872,118 - -
Total 1,872,118 - -
Proceeds from General Long-Term Debt
44000 Debt Proceeds 34,095,000 - 50,000,000
44005 Premium/Discounts 905,000 - -
Total 35,000,000 - 50,000,000
Other Revenue
45000 Interest Earned 10,326 35,000 -
Total 10,326 35,000 -
Appropriated Fund Balance
Total Multi Year Flood Projects Fund 36,882,444 35,000 50,000,000
Estimated Unencumbered Fund Balance 9-30-12 164,485,810
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| 800 Grants-in-Aid Fund

Intergovernmental Revenue

40514 Othr Receipts Fm Govern Entiti 92,822 10,000 89,000
40532 Grant Revenue 33,839,179 19,308,920 36,000,000
Total 33,932,001 19,318,920 36,089,000
Interfund Transfers
43000 Transfers In 11,435 526,144 230,528
Total 11,435 526,144 230,528
Other Revenue
45000 Interest Earned 2,926 100 2,000
45015 Program Revenue 746 32,000 -
45030 Other Revenue - 100 -
45035 Donations - 46,000 -
Total 3,672 78,200 2,000
Appropriated Fund Balance
Total Grants-in-Aid Fund 33,947,108 19,923,264 36,321,528
Estimated Unencumbered Fund Balance 9-30-12 4,570,662
| 802 Home Program Fund
Intergovernmental Revenue
40532 Grant Revenue 850,934 582,578 361,000
Total 850,934 582,578 361,000
Appropriated Fund Balance
Total Home Program Fund 850,934 582,578 361,000
Estimated Unencumbered Fund Balance 9-30-12 -
| 803 CDBG Program Fund
Intergovernmental Revenue
40532 Grant Revenue 1,426,671 1,590,000 1,527,300
Total 1,426,671 1,590,000 1,527,300
Appropriated Fund Balance
Total CDBG Programs Fund 1,426,671 1,590,000 1,527,300

Estimated Unencumbered Fund Balance 9-30-12

Pursuant to Local Government Code Section 111.063 (b) (4) and (5) I certify the preceding projected revenues

for the fiscal year ending September 30, 2012 and estimated revenues for the fiscal year ending

September 30, 2013. The detailed revenue accounts supporting these resources are summarized and included.
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Bexar County was one of 23 counties created in 1836 from a Spanish/Mexican municipality when the
Constitution of the Republic of Texas established county level government. The County derives its name
from San Antonio de Béxar, one of the 23 municipalities. San Antonio de Béxar—originally Villa of San
Fernando de Béxar—was the first civil government established in the Spanish province of Texas. In 1731
the municipality was created when 55 Canary Islanders settled near the system of missions that had been
established at the source of the San Antonio River. The new settlement was named after the Presidio San
Antonio de Béxar, the Spanish military outpost that protected the missions. Today, Bexar County,
pronounced “bear,” is one of 254 Texas Counties and its government is seated in San Antonio, Texas, its
largest city.

The Commissioners Court is the overall managing/governing body of Bexar County. It is comprised of a
County Judge and four Commissioners. Each Commissioner represents a quarter of Bexar County’s
population. The County Judge is the presiding officer of the Bexar County Commissioners Court as well
as the spokesperson and ceremonial head of the County government. The Court is responsible for
budgetary decisions, tax and revenue decisions, and all personnel decisions except for certain positions
which are either elected or appointed by the judiciary or other committees. The Court also appoints and
monitors the actions of all County department heads other than those offices headed by elected officials.

The Honorable Nelson W. Wolff, former Mayor of San Antonio, is County Judge. Mr. Sergio “Chico”
Rodriguez is Precinct 1 Commissioner, Mr. Paul Elizondo is Precinct 2 Commissioner, Mr. Kevin Wolff
is Precinct 3 Commissioner, and Mr. Tommy Adkisson is Precinct 4 Commissioner. Mr. David Smith,
appointed by the Commissioners Court, is County Manager. Below is a map of Bexar County and its
precints:

Kendall

Bandera

Guadalupe

Medina

Wilson

Atascosa
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Bexar's Geographic Features

Bexar County is located in south-central Texas, about 190 miles (305 km) west of Houston. Bexar County
is also on the edge of the coastal plains, only 140 miles (225 km) inland from the Gulf of Mexico. Terrain
altitude within the county varies from 600 to 1,200 feet. The San Antonio River’s origin is north of
downtown San Antonio and flows south through the County. Other less significant rivers and streams are
the Medina, Medio, Leon, Helotes, Salado, Calvares, and Cibolo. Over 60 freshwater lakes are available
for fishing. The County residents also receive much of their water from a vast underground lake, the
Edwards Aquifer. This aquifer receives water from a 5,400 square mile area of lakes, rivers, creeks, and
rainfall.

Seven counties neighbor Bexar County: to the north Kendall and Comal counties, to the east Guadalupe
and Wilson counties, to the south Atascosa County, and to the west Medina and Bandera counties. Bexar
County encompasses 1,248 square miles of which, 768.21 square miles are unincorporated, 388.57 of
which is in the City of San Antonio and 90.22 in other incorporated municipalities.

Within Bexar County are 26 incorporated communities:

Alamo Heights Balcones Heights Castle Hills China Grove
Converse Elmendorf Fair Oaks Ranch Grey Forest
Helotes Hill Country Village Hollywood Park Kirby

Leon Valley Live Oak Lytle (partial) Olmos Park
San Antonio Schertz Selma Shavano Park
Somerset St. Hedwig Terrell Hills Universal City
Von Army Windcrest

Bexar’'s Subtropical Climate

Bexar County’s climate is subtropical with mild winters and warm summers. Winters are mild with
predominately northerly winds. Average annual rainfall is 31 inches. Precipitation falls mostly from April
through September. Rainfall tends to peak between May and September, averaging 3.5 inches. Summers
are accompanied by refreshing coastal breezes from the southeast.

Temperatures in January range from an average low of 39° F to an average high of 62° and in July from
73° to 96°. The growing season averages 265 days a year, with the first freeze in late November and the
last freeze in early March. Crops include oats, sorghum, hay, corn, wheat, and a variety of fruits and
vegetables. The climate is also conducive to the raising of livestock. The County’s agreeable climate,
complimented by its popular tourist attractions such as the Alamo, the River Walk, Sea World, and Fiesta
Texas, is why it is the number one vacation destination in Texas.!

A Modern Transportation Hub

Bexar County, proud home of the Alamo and San Antonio, the seventh largest U.S. city, is strategically
important because of its location within the U.S.? Because it is equidistant both to the Atlantic and Pacific
Coasts, the County is strategically vital to interstate transportation and commerce. CNN Money has
recently recognized Bexar County as a modern transportation hub.?

! san Antonio City Guide. http://sanantoniocity.info/index.php.
2 Port San Antonio. http://www.portsanantonio.us/.
¥ CNN Money. http://money.cnn.com/galleries/2008/fsb/0803/gallery.best_places_for_manufacturing.fsby...
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Texas is the leading U.S. exporter of goods and Mexico’s largest U.S. trading partner.* In 2011, Texas
exported over $87 billion of goods to Mexico.” Because Bexar County is only 2 hours and 30 minutes
from Mexico, the United States’ third largest trading partner, it plays a vital role in trade with Mexico.
Bexar County is less than 3 hours from Port Houston, the first largest U.S. seaport in handling foreign
waterborne tonnage, second largest in export tonnage, and second largest in total tonnage.® Because the
County has an advantageous access to the United States’ best sea lanes, it is ideally positioned to engage
in international trade.

Austin, the capital of Texas, is less than 1 hour away from Bexar County. This close proximity enables a
healthy correspondence between county officials, community business leaders, and state officials
concerning key policies impacting trade and commerce.

Additionally, Bexar County is located at the junction of three Interstate Highways, 1-10, 1-35, 1-37 and
five U.S. highways: 81, 87, 90, 181, and 281. Loop 410 forms an inner ring around the core of the County
and the city of San Antonio. Loop 1604 forms a complete outer ring around the limits of the County and
San Antonio. Loops 410 and 1604 serve to pump transportation throughout the northern, southern,
western, and eastern regions of Bexar County and act as arteries to connect the major interstate and U.S.
highway systems mentioned above, accessing Bexar County to the rest of the United States in all
directions, north, south, west, east, and to Mexico.

Three airports serve Bexar County: the San Antonio International Airport (SAIA), the Stinson Municipal
Airport, and Port San Antonio. An additional terminal in 2010 was added to SAIA to increase its
capacity. Daily SAIA averages 260 domestic and international departures and arrivals. During 2011,
SAIA serviced 8,171,824 passengers. It has three runways. The general runway is 5,519 feet long and 100
feet wide. The two all-weather air carrier runways are 8,502 feet long and 150 feet wide and 7,505 feet
long and 150 feet wide respectively.

The Stinson Municipal Airport, the second airport within Bexar County, is the second oldest general
aviation airport in continuous operation in the United States and is currently being expanded to increase
its capacity. Stinson has a long history because it eases air traffic at SAIA by providing an additional two
runways for corporate travelers, private aircraft owners, and private aviation companies. The runways are
4,129 feet long and 100 feet wide and 5,000 feet long and 100 feet wide respectively. Stinson is
conveniently within minutes of Bexar County’s major convention centers, business and industrial centers
(including San Antonio’s downtown business district), cultural attractions, and theme parks.

Port San Antonio, formerly Kelly Air Force Base, is a “1,900 acre aerospace, industrial complex and
international logistics platform” that boasts an 11,500 foot runway.’ It is also a hub for two national
railroads, Union Pacific and BSNF. These railroads are increasing their traffic at Port San Antonio as
Bexar County becomes a vital rail junction for shipping supplies and equipment to the Eagle Ford Shale
natural gas and petroleum field in South Texas.® Some of Port San Antonio’s tenants are Boeing,
Lockheed Martin, Standard Aero, Pratt & Whitney, and Gore Design Completions and Cromalloy.
Subsequently, Port San Antonio has become “valuable real estate for aerospace-related firms and cargo
carriers.”

#U.S. Census Bureau. http://www.census.gov/foreign-trade/statistics/highlights/toppartners.html. 2012

® The Dallas Morning News. http://www.dallasnews.com/opinion/latest-columns/20120504-mexicos-secretary-of-
economy-we-deserve-a-seat-at-trade-table.ece. 2012.

® The Port of Houston Authority. http://www.portofhouston.com/about-us/overview/. 2012.

" Port San Antonio. http://www.portsanantonio.us/. 2012.

& San Antonio Business Journal. 2012. http://www.bizjournals.com/sanantonio/print-edition/2012/06/08/port-san-
antonios-rail-ex...
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Moreover, Port San Antonio is a designated Free Trade Zone. As a Free Trade Zone, it is a mover of
goods from Latin America and Asia. Thus, Bexar County has become both an interstate and international
shipping hub and an emerging leader in global commerce.

Public transportation within Bexar County is expanding and improving. VIA Metropolitan Transit offers
a bus and streetcar system with 7,210 bus stops along 91 bus lines within the County. Over 100,000
passengers use VIA daily. The number of passengers has increased 8 percent. Within the past 2 years,
VIA has received $32 million in federal grants to expand its service to Bexar County residents. Yet the
County strives to create alternative sources of funds to expand VIA services to ever increasing numbers of
passengers who have chosen VIA as a reliable and cost-effective means to commute to work.

Emerging Demographics

Bexar County’s populous is a “unique blend of Anglo, Mexican, German,” and Polish cultures.® St.
Hedwig, to San Antonio’s east, is a Polish farming community. Recently the County has received an
influx of Asian immigrants from India, China, and the Middle East.

According to the 2011 U.S. Census Bureau estimate, at least 1,756,153 people live in Bexar County and
its population increases at a rate of 2.4 percent every 4 months. The County’s 6.7 percent unemployment
rate is below both the state and national unemployment rates.'® The slight increase in summer
unemployment is attributed to the number of students who search for employment upon graduating from
local universities and colleges such as the University of Texas at San Antonio, Texas A&M San Antonio,
Our Lady of the Lake, St. Mary’s, Incarnate Word, and Trinity College, and the Alamo Community
Colleges.™ Still, the County’s unemployment rate is below the 6.9 percent state unemployment rate and
well below the 8.2 percent national unemployment rate. Bexar County’s below average unemployment
rate is why it is an appealing location to live and to work.

Bexar County’s largest ethnic group is Hispanic or Latino at 58.9 percent, followed by White persons at
30.2 percent, Black/African persons at 8.0 percent, Asian persons at 2.6 percent, the American Indian and
Alaska Native at 1.3 percent, and Native Hawaiian and other Pacific Islanders at 0.2 percent. Those
reporting two or more races represented 2.0 percent of the population.

Additionally, 81.4 percent of Bexar County’s population over 25 has a high school diploma and 25.3
percent has a bachelor’s degree or higher. The number of occupied households in the County is 662,872
with the average household containing 2.78 persons. The percentage of residents between the ages of 18
and 65 is 55.2 percent. 154,071 residents are veterans. These demographics suggest that housing is
plentiful and that a considerable percentage of Bexar County residents are able and of working age.

Bright Economic Developments

Bexar County is a creator of careers and its economic growth is bright. According to Forbes, “Now
several relatively small-scale urban regions are reaching the big leagues. These include at least two cities
in Texas: Austin and San Antonio. Economic vibrancy and growing populations drive these cities, which
ranked first and second, respectively, among large cities on Forbes' Best Places for Jobs list.”*?

® Venue Source Jurisdictional Analysis. http://www.opinionstudies.com/venuesource/reports/state.pdf. 2002.

19 FRED Economic Data. http://research.stlouisfed.org/fred2/series/TXBEXA9URN. 2012.

1 The San Antonio Business Journal. www.bizjournals.com/.../unemployment-creeping-up-in-san.html. 2012.

12 Forbes.com on NBCNEWS.com. Chttp://www.msnbc.msn.com/id/39675190/ns/business-forbes_com/t/smallish-
cities-seeing-big-prospects-growth/. 2010.

106



An indicator of robust economic growth is the presence of top international accounting firms. Ernst &
Young, KPMG, and Deloitte provide services for the County’s rapidly growing business community. The
areas of those services include advisory, assurance, tax, transactions, strategic growth markets, and
specialty services.’®* These specialty services assist businesses in adjusting to and negotiating the often
challenging international trade environments.

Banking, Financial, and Lending Services and Products

Rapidly, Bexar County is becoming a market of financial services and products. USAA, the County’s
largest employer, offers financial services, financial planning, insurance, investment, and banking
products for the military service members and their families.* It has employed over 14,000 staff and has
grossed over $17.5 million annually.

Frost National Bank, Broadway Bank, Jefferson Bank, First State Bank, and TexStar National Bank are
the top County-based banks. Combined, the top 24 county area based banks have received over
$17,573,463 in deposits and have made over $10,989,013 in loans. Top banks with branches in the
County are Frost Bank, Bank of America, Wells Fargo, Broadway Bank, JP Morgan Chase, BBVA, and
the International Bank of Commerce. The 5 largest credit unions in the area are Security Service Federal
Credit Union, Randolph-Brooks Federal Credit Union, San Antonio Federal Credit Union, Firstmark
Credit Union, and Generations Federal Credit Union. Altogether, the 25 top credit unions have held a
total of $14,251,000,000 in assets, received over $11,773,000,000 in deposits, and have loaned over
$11,713,000,000 in loans yearly. The top 5 Region 6 SBA 504 & 7(A) lending institutions are Superior
Financial Group LLC, BBVA Compass, JPMorgan Chase Bank NA, Wells Fargo Bank NA, and Capital
Certified Development Corporation. Together, the top 24 SBA lending institutions have guaranteed over
$106,581,625 and have approved over $85,965,795 loans annually.

Top Private Sector Employers

Top private sector employers in the area are: USAA, Methodist Healthcare System, Baptist Healthcare
System, JP Morgan Chase, Six Flags Fiesta Texas, Southwest Research Institute, Sea World San Antonio,
Valero Energy Corporation, Frost National Bank, and KCI.

In 2009, Toyota added the Tacoma line to their manufacturing plant, which added almost 1,000 jobs and a
$100 million investment.™ Toyota expects to manufacture 100,000 annually.*®

Military County USA

Bexar County has the largest military establishment in the United States, which is why it is called
Military County USA.'” The County is home to two Air Force Bases, Lackland and Randolph, and 3 army
installations, Fort Sam Houston, Camp Bullis, and Camp Stanley. Combined, these massive installations
employ over 74,500 military and civilian personnel. Their economic impact is over $4.9 billion. The San
Antonio Military Medical Center (SAMMC) is now the Defense Department’s largest impatient hospital
and it is the Department’s only level 1 trauma center within the continental United States. SAMMC will
have 425 impatient beds and 32 operating rooms.*®

3 Ernst & Young Global Limited. http://www/ey.com/US/en/Services/Specialty-Services.

4 San Antonio Business Journal Book of Lists. 2010.

> Toyota Launches Tacoma Production in San Antonio. http://www.prnewswire.com/news-releases/toyota-
launches-tacoma-production-in-san-antonio-100122014.html. 2009.

16 Tacoma Production Moves to San Antonio Toyota Plant. http://www:.freerepublic.com/focus/f-
news/2326423/posts. 2009.

17 san Antonio Economy: Major Industries and Commercial Activity. http://www.city-data.com/us-cities/The-
South/San-Antonio-Economy.html. 20009.

18 SAMMC Now the Largest Military Medical Facility. http://www.mysanantonio.com/news/military/article/New-
CoTo-makes-SAMMC-largest-... 2012.
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Medical and Biomedical Industries

Bexar County is home to 33 hospitals, 2 research centers, and 12 other health care institutions. There are
over a dozen bioscience and healthcare companies operating in Bexar County, employing over 140,000
individuals. The 5 largest hospitals in Bexar County are the Baptist Medical Center, the University
Hospital, the Methodist Hospital, the Christus Santa Rosa Hospital-City Centre, and the Methodist
Specialty & Transplant Hospital.*® The top 24 hospitals combined provide care for over 249,630 patients
annually. The medical and biomedical community generates over $11.9 billion for the area.

Significant successes in the medical and biomedical industries continue to occur within Bexar County. In
June 2010, InCube announced its plans to establish InCube Labs Texas. Since then, InCube has formally
opened its doors. As part of the move, three of InCube’s subsidiaries—Corhythm, Neurolink and Fe3
Medical—have also relocated to its new research facility.?’ The 20,000 square foot facility in San Antonio
includes wet labs, machine shop and a two class 100 clean rooms providing the necessary equipment and
facilities for developing life science companies.

Commercial Construction

The County’s commercial construction market is one of the healthiest in the country primarily due to $3
billion in military construction work over the next few years and major public projects, such as the
University Health System's $900 million capital improvements program. These projects will have a
significant impact on local construction and will have positive long-term effects to health care services for
citizens.

Energy

Valero Energy Corporation, Tesoro, and NuStar Energy (the Fortune 15" best company to work for),
headquarters in Bexar County, are among the most successful U.S. natural gas and petroleum firms.
Combined, their 2011 net incomes totaled $2,874,461,000. CPS Energy is the nation’s largest municipally
owned energy utility providing both natural gas and electric service. It serves more than 717,000 electric
customers and 325,000 natural gas customers in and around the seventh-largest city in the nation.?! In
2011 it earned $2,318,179,000 in revenues and $303,482,000 in net income.

The Eagle Ford Shale oil and gas reservoir will undoubtedly be an enormous source of economic
development for Bexar County as oil and gas companies drill. In 2011, more than 2,800 drilling permits
were issued.? The shale deposit’s thickness averages 475 feet and the entire shale reservoir comprehends
24 Texas counties.

An Overall Friendly Climate

Due to low taxes and relatively few regulations, Bexar County’s economy is highly favorable compared
to other economies across the Nation. Due to the expansion of military medicine at Fort Sam Houston,
Toyota’s expanded production of the Tacoma, and ongoing economic development initiatives underway,
the economy in Bexar County remains solid.

19 San Antonio Business Journal. 2012. http://www.bizjournals.com/sanantonio/print-edition/2012/06/08/port-san-
antonios-rail-ex...

2 InCube Labs Texas. http://www.incubelabs.com/about/icl-texas/. 2010.

1 CPS Energy: Who We Are. http://cpsenergy.com/About_CPS_Energy/Who_We_Are/. 2012.

22 Eagle Ford Shale—South Texas Natural Gas Field/Qil Field—Eagle Ford Shale Map.
http://oilshalegas.com/eaglefordshale.html. 2012.
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A Leader in Academics and Research

Bexar County has become a metropolitan of academics and research. It is home to over 40 universities,
colleges, and technical institutes serving over 154,011 students. The main universities and colleges
serving students are the University of Texas-San Antonio (UTSA), Texas A&M-San Antonio (TAMU-
SA), St. Mary’s University, Our Lady of the Lake University, Trinity University, and the Alamo
Colleges. The Alamo Colleges include 5 colleges, which serve each of Bexar County’s regions: Northeast
Lakeview College, Northwest Vista College, Palo Alto College, St. Phillip’s College, and San Antonio
Community College. Together, in 2011 they educated 62,377 students.

The University of Texas-San Antonio

UTSA confers the most degrees in South Texas, contributes over $1.2 billion to the Bexar County
economy, and supports over 15,720 jobs in South Texas. 30,968 students attended UTSA during Fall
2011. Of those who attended 4,432 enrolled to complete a master or doctoral program. Presently UTSA
has 8 colleges and offers over 130 academic degree programs.? Its Graduate School offered 70 Master
and 25 Doctoral programs. It has three campuses: the Main 1604 Campus, the Downtown Campus, and
the Institute of Texas Culture.

UTSA is ambitiously implementing its academic vision to become a tier one research university by 2016.
Its research institutes seek progress in the 5 areas of Energy, Health, Human & Social Development,
Security, and Sustainability.?* UTSA’s “19 research centers and institutes have led to discoveries and
advances in the areas of cyber security; Alzheimer’s diagnosis and treatment; emerging infectious
diseases; music research; and conventional, alternative, and renewable energy.” When UTSA becomes a
tier one university, it will add an additional $2.5 billion to the County’s economy, and an additional
41,000 jobs (9,500 research jobs).

UTSA completed its inaugural football season in 2011, drawing an NCAA first-year record crowd of
56,743 to its first game on September 3, 2011, in the Alamodome. During its six-game home season,
UTSA averaged 35,521 fans per game, another NCAA inaugural season record.

In 2012, UTSA joined the Western Athletic Conference and the NCAA Football Bowl Subdivision
(FBS), the top tiers of college football competition. The Roadrunners are leaping from a no-football
program university to FBS faster than any university in history. Head Coach Larry Coker, a two-time
national coach of the year winner and a national championship coach while at the University of Miami,
leads the Roadrunners in WAC home games in 2012 against San Jose State, Texas State, and Utah State.
In 2013, the Roadrunners will open with home games against Oklahoma State, Houston and Rice before
moving into WAC play.

The University of Texas Health Science Center-San Antonio

3,310 students and 1,090 residents and fellows are enrolled at the University of Texas Health Science
Center-San Antonio (UTHSCSA).® The UTHSCSA has 5 schools: the Dental School and Advanced
Dental Education, the Graduate School of Biomedical Sciences, the School of Health Professions, the
School of Medicine, and the School of Nursing.

These are the UTHSCSA’s mission strategies:

o Educating a diverse student body to become excellent health care providers and scientists.

28 UTSA Academics. http://utsa.edu/academics/grad-degree-programs.html. 2012.
24 UTSA Tier One. http://utsa.edu/tierone/impact/index.html. 2012.
% UTHSCSA. http://www.uthscsa.edu/. 2012.
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o Engaging in research to understand health and disease.

e Commercializing discoveries, as appropriate, to benefit the public.
¢ Providing compassionate and culturally proficient health care.

o Engaging our community to improve health.

e Influencing thoughtful advances in health policy.

The UTHSCSA is ranked No. 1 in Texas for aging research funding from the National Institute on Aging.
It is ranked in the top 3 percent of all institutions worldwide receiving National Institute of Health
funding. It is ranked in the top 3 percent of all institutions worldwide receiving federal funding.
Moreover, UTHSCSA is the chief catalyst for the $24.5 million biosciences and health care industry in
Bexar County. UTHSCSA supports approximately 5,500 employees in Bexar County.

Texas A&M University-San Antonio

TAMU-SA was created to address an educational need in South San Antonio. The Texas Legislature
asked the Texas A&M University System to establish a center that would offer junior- and senior-level
courses in South San Antonio, an area that has been historically underserved in terms of higher education.
The university, formerly known as Texas A&M University-Kingsville System Center-San Antonio, was
approved by the Texas Higher Education Coordinating Board in January 2000. On May 23, 2009,
Governor Rick Perry signed Senate Bill 629 that created Texas A&M University-San Antonio as a stand-
alone university.

In 2011, TAMU-SA offered 41 undergraduate and 15 graduate programs, including an MBA program.
Over 3,554 students attended: 2,569 undergraduate and over 985 graduate students. 364 students
graduated: 286 undergraduates and 78 graduates.”® It has 3 campuses to meet the needs of enrolled
students: Main Campus (near Loop 410 and Zarzamora), Brooks City-Base, and the Alamo University
Center (near Loop S. 1604 and Austin Highway). The following is TAMU-SA’s mission statement:

Texas A&M University-San Antonio faculty and staff prepare and empower students through
innovative and challenging academic and co-curricular programs that contribute to and enrich the
economic and social development of the community and region. A solid foundation for success is
established through dynamic teaching, scholarship, research, and public service that inspire
graduates to lifelong learning and responsible global citizenship.

Home to the Fourth Largest School District in Texas

Bexar County’s public school system comprises 20 independent school districts with a total of 463
schools and 238,916 students. Northside Independent School District is the fourth largest school district
in Texas and is the 31" largest public school system in the United States with enrollment of 98,110
students. Total student enrollment at South San Antonio Independent School District is approximately
9,730 students, serving families in the south and southwest portion of Bexar County.

Independent School Districts:

Alamo Heights ISD East Central ISD Edgewood ISD
Somerset ISD Fort Sam Houston I1SD Lackland ISD
South San Antonio ISD Southwest ISD Southside ISD
Judson ISD North East ISD Northside ISD
Harlandale ISD San Antonio ISD Randolph ISD
Schertz/Cibolo/Universal City | Lytle ISD (partial) Boerne ISD (partial)
Comal ISD (partial) Medina Valley I1SD (partial)

% TAMU-SA Factbook: Fall 2011. www.tamusa.tamus.eduy.../Pdf-634770924984735786-10.100.20.115.pdf.
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The Number One Tourist Destination in Texas

Bexar County attracts thousands of tourists every year. Four of the most popular attractions include the
Tower of the Americas, the Alamo, and the River Walk, and the Market Square.

The Tower of the Americas dominates Bexar County’s sky scape. Virtually from any direction, when one
looks at the horizon, one can see this 750 foot-tall tower. Tourists ride the elevator to the top to gaze at
the view of San Antonio and the County as far as the eye can see. At the very top of the Tower is a
circular revolving five-star restaurant, the Chart House. Its exquisite cuisine and the charm of its
breathtaking view are why many couples make evening reservations to dine there.

By far the most visited of all downtown sites is the Alamo. The Alamo, originally named Mission San
Antonio de Valero, was established in 1718. It is one of five historic missions are located within the
County, which also include Mission Concepcion, Mission San Jose, Mission San Juan, and Mission
Espada. Yearly 2.5 million people visit it. Visitors from faraway—China, India, Japan, Europe, and South
America—want to see it. Tourists visit it both to listen to guides retell the inspirational account of
Texans’ courageous fight for independence against the oppressive Mexican dictator Santa Anna and to
witness the grounds where those Texas patriots fought and sacrificed their lives for freedom.

Near the Alamo, 20 feet below street-level, is the jewel of Bexar County—the River Walk. It winds its
way through downtown San Antonio. The River Walk stretches approximately 2.5 miles through a
restaurant, shopping, and entertainment district and connects to the San Antonio Convention Center and
Hemisfair Plaza. One sees couples spending a romantic evening strolling on the cobblestone pathways
along both sides of the river. They are attempting to decide where to eat. The rows of restaurant after
restaurant are all worthy of their choice. On the trees are lights of a variety of colors lighting the River
Walk so that one can see lush vegetation: sago palms, vines, lilies, elephant ears, coyolas, ferns,
oleanders, and irises. Occasionally, one will see a riverboat pass by. In the riverboat are lively people at
linen-clothed tables enjoying a Cabernet and a lavish, full-course meal. Soaring above the River Walk are
magnificent hotels such as the Marriott and the Hilton Palacio Del Rio inviting tourists to enjoy a pleasant
evening’s rest.

Bexar County: A Heritage of Art

In the 1820s, twenty years before Texas joined the United States, Commerce Street had become a
marketplace. Some of the earliest businesses in downtown San Antonio were a pharmacy and a dry goods
store. Farmers would also bring their produce from their farms. Cowboys would ride into town with their
cattle. Residents would then walk to Commerce Street to buy meat. Women, called “Chili Queens,”
would set up stands and serve simple Mexican foods such as fresh tacos and chili.

Today, the Market Square is the largest Mexican marketplace outside of Mexico. Visitors to Bexar
County can find chess sets and jewelry boxes made of onyx from Oaxaca and leather purses and boots
from Leon. One can buy hand-sculpted dolls, hand-painted vases, and red-clay pottery from Jalisco.
There, one will see traditional Mexican dresses, white-collared shirts called juaveras, and charro hats.
Ponchos and sarapes of many colors, hand-woven from coarse cotton, and hand-woven quilts can be
bought there. These hand-woven quilts capture the horizon’s flash of colors at sunrise and sunset and the
blaze of a lightning storm. La Margarita and Mi Tierra serve fajitas and all the most-loved Mexican foods,
including pastries called “pan dulce.” Also at the Market Square is the Museo Alameda. This museum is a
display of art that teaches tourists about Mexico’s history, including its revolution. Tourists will find the
art of Diego Rivera, photos of Madero, a president of Mexico’s revolutionary period, and art from
Guanajuato. One of the most pleasant experiences of the Market Square is to walk and suddenly hear the
stirring music of a local guitarist such as James Martin. You will find those guitarists laboring away on
their guitars, pouring into their music their complete, heartfelt emotion.
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Just a ten minutes’ drive away are the San Antonio Museum of Art and the Witte Museums. The San
Antonio Museum of Art is located on the bank of the San Antonio River. Its vast collection is a treasure
of art from Europe, Latin America, China, India, Mexico, and the United States. In several rooms you will
also find ancient Greek hoplite helmets and pottery and sculptures of Roman emperors. The Witte
Museum is near the San Antonio Zoo. At the Witte Museum is the South Texas Heritage Center. There,
you will discover how people lived during the early days of Texas.

The San Antonio Zoo’s mission is “to foster appreciation and concern for all living things.” It is home to
over 3,500 animals of 600 species. The zoo is one of the first cageless zoos in the United States and
stretches for 35 acres. Included on those acres are aquariums and botanical gardens. The San Antonio Zoo
has participated in over 230 endangered species programs and has received numerous awards for saving
and breeding endangered species. 53 snow leopards, an endangered animal, have been bred. Every year
80,000 children visit to see the endangered species at the San Antonio Zoo. The idea is that if they visit
and see the variety of wildlife at the San Antonio Zoo, they will make environmentally friendly decisions
when they become adults.

South Texas’ Sports Center

Bexar County in the last few decades has become a sports center. Visitors who want to witness Coach
Gregg Popovich lead the Spurs to victory can watch at the AT&T Center. In the San Antonio Business
Journal Book of Lists one can also find the top 25 golf courses in Bexar County. If one wants to bet on
the best horse, one can watch horse-races at Retama Park. The San Antonio Scorpions played their first
season in 2010. In 2012 the team joined the National American Soccer League. In 2013 they will
welcome fans in their own stadium at the STAR Soccer Complex.
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ECONOMIC OUTLOOK

For the first time since the U.S. economy emerged from the Great Recession of 2009, the various risks
that were threatening the economy seem to be abating rather than growing. Unemployment has dropped
as business and consumer spending has moderately increased. For three consecutive years, the growth of
U.S. gross domestic product (GDP) has been positive and the U.S. economy is larger today than prior to
the last recession. Since 2010, GDP growth has averaged 2 percent with recent GDP growth in the first
and second quarters of 2012, 2.0 percent and 1.5 percent respectively, is higher than those respective
quarters of 2011, 1.9 percent and 1.3 percent, respectively.! Economic indicators, such as property values,
housing starts, and jobless claims, have all shown improvement. However, these improvements are
marginalized by the losses experienced in prior years.

As the economy modestly improves, states and local governments continue to be under pressure to spend
more as federal government stimulus programs are in the past and further contraction of the federal
government is expected. As the U.S. moves further away from the risk of another recession, local
governments must continue to adapt to the “new normal” of slower revenue growth while simultaneously
attempting to meet growing service demands. Bexar County has continued to adjust to the economic
changes by exploring efficient and cost effective ways to delivering services to a growing population.

NATIONAL ECONOMY

Since the 2010 announcement that the Great Recession had officially ended in June 2009, the U.S.
economy has seen tepid growth in the range of 2 percent.? Part of the reason for this slow growth is the
completion of the federal stimulus programs enacted by the American Recovery and Reinvestment Act
(ARRA). The ARRA, which was passed to spur economic growth and save or create jobs, allocated $840
billion for stimulus programs, of which $764.5 billion has been spent as of July 31, 2012.% So far Bexar
County has received $1,028,171,183 in ARRA funding.* Nationwide, the ARRA created just over
160,000 full-time jobs between January and April 2012.

Further hindering growth was the debt-ceiling crisis of 2011, which led to a lack of investor confidence in
the US economic future and the ongoing European sovereign-debt crisis. The debate in the U.S. Congress
about increasing the maximum amount the U.S. would carry on its balance sheet also had a major
political impact as public support for Congress decreased substantially. An agreement was eventually
reached that raised the debt ceiling and reduced proposed increases to future government spending.
Unfortunately, the agreement did not address future budgets and that lack of foresight did not go
unnoticed.

On August 5, 2011 Standard & Poor downgraded the U.S. government’s long-term sovereign credit rating
from AAA to AA+ for the first time since 1941.° This meant that S&P had less confidence that the
government had the capacity to meet its financial commitments. No longer did S&P believe that the
government had an “extremely strong capacity to meet financial commitments.”® S&P stated in 2011 that
it might lower its credit rating again in two years—2013—after the presidential and general elections.’
The wrangling over the debt ceiling was also cited as a contributing factor to poorer economic growth.’
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This marked the first time in history that the U.S. credit rating was downgraded and markets responded
violently, with the S&P 500 Index dropping 7.2 percent within a week of the downgrade.” Yet, most
economists remained confident in the sustainability of an economic recovery and that a second recession
would be unlikely.

As part of the agreement reached by Congress in 2011, spending cuts were agreed upon as part of the
Budget Control Act of 2011. These spending cuts, as well as the end of temporary payroll tax cuts, the
end of certain tax breaks for businesses, and the end of tax cuts from 2001-2003, would go into place if
the U.S. government is unable to reach another agreement. At midnight on December 31, 2012, if no
agreement is reached, the U.S. will go over the “fiscal cliff.” The President of the U.S. along with
Congress is attempting to compromise so that this does not occur, as these spending cuts and the end of
tax cuts could detrimentally affect the economy. However, at the same time, spending cuts are needed to
reduce the U.S. deficit. Either way, the oncoming “fiscal cliff” is a concern for investors as the GDP
could drop substantially in 2013, so much that another recession is likely which means any added jobs in
2012 would be lost.

Another way the U.S. Federal Reserve has tried to spur the economy is through the initiation of a program
known as quantitative easing, in which the Fed would buy approximately $1.75 trillion in Treasury bonds.
During November 2010, the Federal Reserve announced a second round of monetary easing as the
economy was still showing signs of weakness. The Fed purchased an additional $600 billion in
Treasuries, while reinvesting $300 billion. The Federal Reserve’s second round of quantitative easing was
completed by July 2011, with rumors of a possible third round dubbed “QE3”.* The goal of continuing
this program was to increase consumer spending and to encourage business investment. Although there
have been rumors of a third round of easing, presently most economists surveyed by Wall Street Journal
believe that a third round less than 50 percent likely because the nation’s GDP growth rate, while
sluggish, has been positive. They believe that the Federal Reserve will review the first and second
quarters of 2012 in September before taking any action.™

Yet, while a third round of economic easing is unlikely, the long-term economic outlook is uncertain. The
Global Competitive Report 2011-2012 ranks nations based upon their economic competitiveness. For the
third year in a row, the United States has lost ground.*? It has fallen for the past 3 years from the third
most competitive nation to the fifth most competitive nation. The Federal Reserve forecasts that the pace
of economic expansion would likely remain moderate through 2014."* Additionally, a tool that the
Federal Reserve has used to help jump start the economy in the past year is maintaining short-term
interest rates at historic lows near 0 to 0.25 percent. The Federal Reserve has pledged to maintain low
short-term interest rates through at least late 2014. Originally, the Federal Reserve anticipated using low-
interest rates to sustain economic growth only through mid-2013.

The U.S. public debt is still staggering. Currently, the federal government has accumulated over $15.8
trillion in debt.* The interest owed on the debt has grown now to over $225.25 billion. The largest budget
items are Medicare ($796 billion), Social Security ($741 billion), Defense ($671.7 billion), Income
Security ($370.07 billion), and Federal Pensions ($213.25 billion). The total U.S. debt—which combines
households, businesses, state and local governments, financial institutions, and the federal government—
has grown to over $56.9 trillion and the total interest owed has grown to over $3.8 trillion. Another
amount worth attention is $119.9 trillion in unfunded liabilities: $15.8 trillion for Social Security, $20.9

% «y.s. Stocks Sink in Biggest Drop Since 2008 on Economic Concern.” Gammeltoft, N. Bloomberg Business Week. August 5, 2011.
10 Fed to Buy $600 Billion of Treasuries.

Y «Economists React: Don’t Expect QE3 This Week.” Hong, N. Wall Street Journal, Real Time Economy. http://blogs.wsj.com/economics/. July
31, 2012.

12 “The Global Competitiveness Report 2011-2012.” http://www.weforum.org/reports/global-competitiveness-report-2011-2012. July 26, 2012.

13 “Minutes of the Federal Open Market Committee. June 19-20, 2012.” Board of Governors of the Federal Reserve System.
http://www.federalreserve.gov/monetarypolicy/fomcminutes20120620.htm.
¥ U.S. National Debt Clock: Real Time. http://www.usdebtclock.org/.
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trillion for prescription drugs, and $83.2 trillion for Medicare. Despite these astronomical amounts of debt
and liabilities, raising the debt ceiling has become alarmingly routine federal policy. President Ronald
Reagan raised the debt ceiling 18 times, President Bill Clinton 8 times, President George W. Bush 7
times, and President Barrack Obama 3 times.'® Thus, it is unclear to what extent the federal government,
including the Federal Reserve, could continue long-term to stimulate the economy, or what remedial
measures could be taken if policymakers continue to raise the debt-ceiling and the economy experiences
another recession within the next few years.

U.S. Labor Market

Job recovery and the unemployment rate are major concerns of economists going forward. During the
recession the unemployment rate rose to an extremely high 10.1 percent and shed more than 5 percent of
its non-farm payroll jobs.'® Disappointingly, only one job was created for every $92,136 of ARRA funds
spent.'” The unemployment rate declined from the high of 10.1 percent to around 9.0 percent throughout
most of 2011. Many economists did not expect this rate to change anytime soon and believed that the
unemployment rate would remain around 9.0 percent through 2012 and drop to 8.5 percent by 2013.'
During October 2011, the unemployment rate was 9.0 percent, a hardly substantial change of 0.5 percent
since August 2010." By the end of 2011, the unemployment rate had dropped 0.1 percent to 8.9 percent.?

In June 2012, the unemployment rate dropped to 8.2 percent. This drop to below 8.5 is somewhat
encouraging considering that economists predicted that it would remain at 8.5 in 2013. Yet the
unemployment rate is based upon those still seeking employment. Only 63.8 percent of potential civilian
workers are employed or seeking employment. Moreover, while over 128,000 seekers found some sort of
employment during June 2012, more than 29,000 workers lost their jobs during June 2012. This means
that only 99,000 jobs were added during June 2012. Relative to the entire U.S. population of 314 million,
99,000 jobs added are scarcely any jobs added.”* However, the U.S. unemployment rate dropped to a near
four-year low of 7.8 percent in September 2012, a positive sign that businesses are starting to add more
jobs.

There is still some reluctance by businesses to begin hiring new employees. Based on CBO estimates, a
minimum of approximately 90,000 jobs must be created each month to keep up with the expanding labor
pool. According to the Bureau of Labor Statistics 1,288,000 non-farm jobs have been added to the labor
market since October 2010. Still, even with consistent job growth, the net amount of jobs in the U.S. labor
market since January 2008 was still -7.9 million as of September 2011.%* If job creation would continue at
its current growth rate, in January of 2021 unemployment would be around 7.4 percent, based on a report
produced by the Heritage Foundation.?® The report goes on to suggest that if job growth rates could be
sustained at the pre-recession levels of the early 2000’s (over 176,000 monthly), that unemployment take
would until January 2018 to drop to 5.2 percent.

5 “United States Debt-Ceiling FAQ: What You Need to Know.” Sahadi, J. CNN, May 18, 2011.

*® Recession May be Over, but Joblessness Remains. Rampell, C. The New York Times. September 20, 2010.

» Estimates of Job Creation from the American Recovery and Reinvestment Act of 2009. Council of Economic Advisors. The White House.
http://www.whitehouse.gov/assets/documents/Job-Years_Revised5-8.pdf.

'8 Congressional Budget Office Report, (2011, August), “The Budget and Economic Outlook: An Update.”

19 Bureau of Labor Statistics

20 «|_ahor Force Statistics from the Current Population.” Bureau of Labor Statistics. http://www.bls.gov/cps/. 2012.
21 «y.S. & World Population Clocks.” Department of Commerce, United States Census Bureau.
http://www.census.gov/main/www/popclock.html. 2012.

22 Bureau of Labor Statistics
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Consumer Confidence

Just as with the unemployment situation Consumer Confidence and Consumer Spending has also
indicated a sluggish economy. In October of 2011, the Consumer Confidence Index dropped to 39.8.
This is well below the 90 percent threshold for a stable economy and a level of 100 that would indicate an
economy that was growing strongly. The reasons for the low level of consumer confidence can be
attributed to high unemployment levels, volatile stock markets, and growing partisanship over public
policy regarding the budget deficit.** According to the Conference Board’s press release in August,
consumers are still very concerned about the employment situation. This has caused consumers to remain
worried about the economy; and until the unemployment picture improves, most analysts believe that
consumer confidence will remain low. As with the unemployment rate, Consumer Confidence seems to
be increasing as it hit 73.1 in October 2012 and could surpass a four and a half year high of 76.4 seen in
February of 2009.

Influencing low consumer confidence is the increasingly unequal distribution of income and the current
poverty rate. The Gini Coefficient is an index that measures the degree of inequality in the distribution of
family income in a country. According to the CIA Factbook, an impoverished Sub-Saharan country would
have an index of 50.2° While one cannot still compare the standard of living of an average American to a
citizen of a Sub-Saharan nation, one can yet compare the growing inequality of the United States’ income
distribution to that of a Sub-Saharan nation. Presently, the United States has a Gini coefficient index of 45
percent. Furthermore, the poverty rate is now 15.1 percent. In 2010, 46.2 million Americans lived
impoverished, an increase 2.6 million Americans within less than a year (43.6 million Americans lived in
poverty in 2009.).?° 46.2 million is the largest number reported in 52 years since poverty statistics were
first reported in 1959. Levels of U.S. poverty are as follows: $11,491 of earnings for one individual,
$14,667 for two people, $17,922 for three, $30,841 for six, and $46,647 for nine or more.”

Somewhat encouraging is the beginning rise in demand for durable goods, manufacturer’s shipments,
inventories, and orders.”® New orders for manufactured durable goods in June 2012 increased 1.6 percent,
or $3.4 billion, to $221.6 billion. Shipments of manufactured durable goods have increased for six months
and increased 0.1 percent or $0.2 billion to $225.4 billion in June. The demand for machinery has risen
for four months. Total demand is estimated to be worth $32.9 billion, the highest demand since 1992.
Unfilled orders for manufactured durable goods have increased for 29 months. In June 2012 the increase

2 “The Conference Board Report.” The Consumer Confidence Survey.

% The U.S. Gini Coefficient. The CIA Factbook. https://cia.gov/library/publications/the-world-factbook/fields/2172.html. 2012.

% «About Poverty—Highlights.” Social, Economic, and Housing Division: Poverty. U.S. Census Bureau. May 22, 2012.

27 “preliminary Estimate of Weighted Average Poverty Threshold—2011.” U.S. Department of Commerce.

% «Advance Report on Durable Goods Manufacturers’ Shipments, Inventories and Orders June 2012.” U.S. Census Bureau News. U.S.
Department of Commerce. http://www.census.gov/manufacturing/m3/adv/pdf/durgd.pdf. July 26, 2012.
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was 0.1 percent or $0.2 billion. The total value of unfilled orders was $988.6 billion. Inventories have
increased for the past 29 months to $366.7 billion in June. Orders for nondefense capital goods increased
1.2 percent or $0.8 billion to $72 billion.

Despite the recent rise in demand for durable goods, manufacturer’s shipments, inventories, and orders,
the improvement in salaries, wages, benefits, and compensation for civilian workers, including both
public and private workers, has been mixed. Compensation costs for civilian workers increased 0.5 during
the second quarter of 2012. Overall, the increase over 12 months, ending in June 2012, was 1.7 percent.”
Wages and salaries increased 1.7 percent over 12 months. The rate of increase in salaries and wages over
the 12 month period ending June 2011 was 1.6 percent. Thus, the rate of increase in salaries has remained
virtually unchanged. The rate of increase in benefits declined from a year ago (June 2011). Then, the
increase in the cost of benefits was 3.6. The increase in cost of benefits up to June 2012 was only 2.1
percent.

Compensation costs for private industry workers increased 1.8 percent for 12 months, ending in June
2012. However the 12 month increase, ending in June 2011 was 2.3 percent. Wages and salaries increased
1.8 percent for 12 months, ending in June 2012. This is barely a 0.1 percent increase from the previous 12
months, which was 1.7 percent. The increase in the cost of benefits was 1.9 percent for the 12-month
period ending June 2012, down from the June 2011 increase of 4.0 percent. Employer costs for health
benefits decelerated over the year to a 2.4 percent increase, down from the June 2011 increase of 3.6
percent.

Food and gasoline prices are rising. Food price indices have risen consistently for eight years. Food prices
rose by 5.5 percent in 2008, 1.8 in 2009, 0.8 in 2010, 3.7 in 2011, between 2.5 and 3.5 in 2012, and likely
between 3.0 and 4.0 in 2013.%° Average gasoline prices per gallon have also remained consistently above
$3.00: $3.53 per gallon in 2011, $3.39 in 2012, and $3.28 (forecasted) in 2013.*

Rising food and gasoline prices are cutting into U.S. households’ discretionary income. While incomes
are increasing modestly, food and gasoline prices are increasing faster.*? Discretionary income is the
income left over after paying for mortgage/rent and expenses such as food, gasoline and other
transportation costs and expenses, and utilities and communication services. 14.1 percent of U.S.
households have less than $5,590 in discretionary income. 11.8 percent have just between $5,590 and
$7,870. This means that over a quarter of U.S. households are barely earning enough income to cover
their expenses.

Coal prices per short ton have dropped dramatically since 2008 but the drop has leveled and is now rising
somewhat again.*®* The price for coal mined in Central Appalachia at the end of June was $56.10 and
$61.50. The price for coal mined in Northern Appalachia rose from $64.90 at the end of June to $65.10 at
the end of July. Coal mined from the Illinois Basin rose during this time from $46.50 to $47.75. Coal
mined from the Powder River Basin remained level at $8.50. Coal mined from the Uinta Basin rose from
$35.50 to $35.60. Natural gas demand has decreased from 2008 and 2009. During 2008 there were over
1,600 active natural gas rigs.** As of July 2012 the number of active rigs is less than 800. Yet prices in
July rose after falling since 2008. The price per MMBtu from the Henry Hub rose from $2.84 to $3.19
and the price per MMBtu from the Opal Hub in Wyoming rose from $2.48 to $2.99.

2 “Employment Cost Index—2012.” Bureau of Labor Statistics. U.S. Department of Labor. http://www.bls.gov/news.release/pdf/eci.pdf.
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Petroleum (37 percent), coal (21 percent), and natural gas (21 percent) are the United States’ three major
sources of energy. Therefore, as they rise in price faster than salaries and wages, Americans will continue
to experience critical shortfalls in discretionary income and consume less.

U.S. Real Estate Market

As with the rest of the economy the housing market has been slow to recover from the financial crisis and
many experts believe the recovery will remain slow throughout 2012, while a full recovery may not
happen until 2014.*°> Experts point to several factors impeding the housing market over the next several
years, including mortgage delinquencies, continued foreclosures and subsequent foreclosure sales.

Foreclosures still made up nearly a third of the entire residential real estate market in 2011 according to
Realty Trac, a major home sales research firm.*® The foreclosure rate during the first quarter of 2012 was
still 26 percent.®” The staggering number of foreclosed homes on the market is having a negative impact
on home prices. With so many of these houses on the market, sales and prices are not expected to improve
much going forward. At the same time, foreclosure practices have been brought into question causing
several states to place moratoriums on foreclosure proceedings. *® These probes are expected to center
around whether the paperwork used in many foreclosure cases was accurate and filed correctly.

The U.S. Census Bureau issued a mixed housing report for the second quarter of 2012.3° The
homeownership rate in the second quarter 2012 of 65.5 percent was lower than the second quarter 2011
rate of 65.9 percent. The 2012 homeownership rate in the South was lower than the second quarter 2011
rate. The rental vacancy rate in the second quarter 2012 of 8.6 percent was lower than the second quarter
2011 rate of 9.2 percent. Sales of new single-family houses in June 2012 were at a seasonally adjusted
annual rate of 350,000. This is 8.4 percent below the revised estimate of 382,000 for May 2012.
Conversely, privately-owned housing starts in June 2012 were at a seasonally adjusted annual rate of
760,000, 6.9 percent above the revised estimate of 711,000 for May 2012.

U.S. Stock Market

The US stock market has continued to maintain the positive growth that began in March of 2009. The
stock market, however, is sensitive to the continuation of the European sovereign debt problems, the
trading of U.S. securities, and the federal government’s attempts to stimulate the national economy, which
continues to show signs of weakness.

International trade and the globalization of the world’s stock markets cause volatility in the U.S.
economy. In the first ten months of 2011, Europe imported 22 percent of total U.S. goods exports.”® A
drop in European demand for U.S. exports would weaken U.S. GDP. European demand for U.S. exports
is high because the Euro is strong relative to the U.S. dollar. A Greek default would weaken the Euro,
causing an unfavorable currency exchange with the U.S. dollar. Buying U.S. exports would then become
more expensive.

Moreover, European investors would find investing in U.S. stock to be more expensive if the Euro fell
against the U.S. dollar. They would need to exchange more euros per dollar to buy U.S. shares. The
merging of the U.S. stock market with the European stock market also links the financial performance of
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the U.S. market to Europe’s. Because the New York Stock Exchange (NYSE), the largest U.S. stock
exchange, trading over 90 percent stock on the Dow Jones Industrial Average, merged on April 4, 2007
with Euronext N.V., a Dutch public trading company, the financial performance of the U.S. stock market
now is linked directly to the financial performance of European stock market. The NYSE became one
among a portfolio of stock exchanges, which includes Brussels, Amsterdam, London, Paris, and Lisbon.
With the merging of the NYSE and Euronext, NYSE is now under European leadership. NYSE
Euronext’s Chairman, Mr. Jan Michiel Hessels, is a Dutch citizen.

China’s ownership of $1,169,600,000,000 in U.S. government securities concerns policymakers,
investors, and the public. Many fear that China will one day dump onto the market its entire investment in
U.S. securities. This would potentially lead to an economic chain-reaction of devastating magnitude. To
sell them all off it would need to sell them at a discount. Other foreign investors would panic and follow
suit, selling all their securities. If this happened, U.S. government securities would become worthless junk
bonds and the federal government would default on its debts. Once it defaulted it would lose much of its
purchasing power. Given that the U.S. federal government is our nation’s largest employer and the
world’s largest buyer, this would bode ill for countless government employees, businesses, citizens who
depend upon vital government services such as Social Security, Medicare, Medicaid, and National
Healthcare, our economy and national security, and the global market.

Additional interventions into the free market by the U.S. government, as well as continued debate over
extending tax cuts, have weighed heavily on the stock market. Because U.S. tax policy presently is
tentative, businesses are saving rather purchasing and hiring. This means that instead of investing in
growth, businesses must save to brace for a higher tax burden. Lack of growth means lower profits and
lower profits discourage investors from buying stock. While markets have stabilized since, confidence in
the marketplace is low and any bearish news impacts stock prices severely.

Dow Jones Industrial Average
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TEXAS ECONOMY

As with the rest of the nation, Texas was hit by the recession in 2009. Nevertheless, Texas is leading the
way to economic recovery. Most point to stable home prices and a robust business environment as
reasons why Texas’ recovery will continue to outpace most other states to recovery from the Great
Recession.
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Texas Housing Market

While Texas did not experience a major housing crisis like many other states, there was a slight decrease
in home values during the recession yet recovery has begun.** Throughout 2011 the average price of a
single-family home increased 6.14 percent. During the first two quarters of 2012, the price increased 1.5
percent. The number of permits to build single-family homes increased 0.6 percent during 2011. A total
of 30,284 permits were issued. Throughout the first and second quarters of 2012, the average humber of
permits issued to build single-family homes increased 20.48 percent. 38,223 were issued. This represents
a 7,939 increase during the first two quarters of 2012 over the first two quarters of 2011. Comparing the
average value of a single-family home during the first two quarters of 2011 ($191,850) and 2012
($197,400), the average price of a single-family home has increased $5,550, a 2.9 percent growth in
value. The Texas home construction market is beginning to experience a boom.

Texas Labor Market

According to the Federal Reserve Bank of Dallas, the Texas economy is expanding at a healthy pace. The
2011 annual job growth rate was 2.06 percent, a creation of 197,200 jobs. ** During the first two quarters
of 2012, the Texas job growth rate has increased 2.3 percent, a creation of 121,400 jobs. Though 2.3
percent seems barely healthy, it is over double the 1.1 anemic U.S. job growth rate.** Moreover,
according to the Federal Reserve Bank of Dallas, Texas has created 4 out of every 10 jobs in the U.S.
over the last 3 years. Thus, while higher numbers of jobs would be welcome, in many states the job
growth rate is 0.0 to 1.0 percent.

While Texas has been adding jobs, the unemployment rate remains just 1.2 percent below the U.S.
unemployment rate of 8.2 percent as of August 2012. The 8.2 percent unemployment rate is just 0.2
percent below 8.4 percent, the July 2011 unemployment rate, which suggests that the Texas
unemployment rate has remained the same. Texas had an unemployment rate of 8.4 percent, which is the
highest it has been since July of 1987. Unemployment however has remained consistently high possibly
because of Texas’s high population growth—so many people are rushing to Texas from other states to
find employment that there is a proportionately larger pool of applicants competing to jobs created.

Texas Unemployment 2008 to 2012
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! Texas Building Permits. Real Estate Center at Texas A&M University. http://recenter.tamu.edu/data/bp/bps/st48.asp.
“2 Federal Reserve Bank of Dallas.

43 «Job Growth Forecast, One-Year Forecast Change: U.S. All Sectors 1.1%.” USA Today.
http://www.usatoday.com/money/economy/story/Jobs-Forecast-2011/34083932/1.
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Texas Industry

According to the Texas State Comptroller, the Gross State Product (GSP) for 2011 was projected to be
$1.3 trillion, making Texas the world’s fifteenth largest economy in the world, just behind Canada and
South Korea.** While the economic recession did have an impact on industries located in Texas,
advantages such as stable home prices and a stable political environment have made Texas attractive to
companies wanting to relocate.

Manufacturing

According to the Dallas Federal Reserve, Texas is the second leading manufacturer, just behind
California, accounting for almost 10 percent of the entire amount of goods produced in the United States
and represents over 93 percent of Texas exports.” Texas is home to over 20,030 manufacturers. Total
manufacturing output in exports is over $192.2 billion. Manufacturing employs over 810,800 jobs directly
and 731,800 jobs indirectly. The top four manufacturing sectors in Texas are petroleum and coal products,
computers and electronics, chemicals, and machinery. From 2003 to 2010 the growth of manufactured
goods experts has increased 105 percent.

Agriculture

Rural lands, including privately owned forest, total 144 million acres, 86 percent of the state's total land
area. Texas has more farms and ranches than any other state in the United States—247,500 farms and
ranches covering 130.4 million acres. Its top exports include cattle, cotton, sheep, wool, goats, mohair,
and horses.*® These are the top 10 commodities in terms of cash receipts: cattle, cotton, milk, broilers,
greenhouse & nursery, corn, wheat, timber, grain sorghum and vegetables. One in seven of Texas workers
are employed in agriculturally-related occupations. Nationwide, Texas is the number one producer of
cotton and cottonseed, exporting over $1.7 billion. It is the number two producer of feeds and fodders,
producing a worth of $509 million, and the number two producer of peanuts, producing a worth of over
$56 million. Moreover, it is the third largest exporter of live animals and meat, producing over $740
million; the third largest exporter of hides and skins, producing over $341 million; and the third largest
exporter of animal fats, producing over $180 million.”” Texas is also the fourth largest producer of tree
nuts, exporting over $41 million. Yearly, Texas exports over $6 billion in agricultural products to foreign
countries. The economic impact of the food and fiber sector totals more than $100 billion.

Yet, drought and overpopulation are ever-present concerns in many parts of Texas, leading to pressure on
its water infrastructure. The current 2011-2012 drought is the worst drought since recordkeeping began—
and it may prove to be one of most devastating economic events in state history, possibly even reversing
Texas’ agricultural prosperity. According to the Texas Water Development Board, demand for water will
rise by 22 percent by 2060."® Estimates by the Texas AgriLife Extension Service put Texas agricultural
losses for the year at $5.2 billion. A December economic analysis by BBVA Compass Bank found that
indirect drought losses to the state’s agricultural industries could add another $3.5 billion to the toll.

The Texas Water Development Board adds that, should we experience another multi-year “drought of
record” such as that of the 1950s, it could cost Texas businesses and workers $116 billion in income by
2060. Every Texan has a stake in the water issues we face, and we can all take steps businesses and
lawmakers in their efforts to ensure that our water resources remain plentiful for future generations.

“ “Texas Ahead: Gross State Product and Income.” Susan Combs, Texas Comptroller of Public Accounts.
http://www.texasahead.org/economy/indicators/ecoind/ecoind5.php#product.

** “Texas Manufacturing Facts.” National Association of Manufacturers. nam.org/statedata.

“® Texas Department of Agriculture Strategic Plan FY 2011-2015.

47 «“Texas Agricultural Statistics.” Texas Department of Agriculture. http://www.texasagriculture.gov/About/TexasAgStats.aspx.

4 “The Impact of the 2011 Texas Drought and Beyond.” Susan Combs. Texas Comptroller of Public Account.
http://www.window.state.tx.us/specialrpt/drought/.
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Healthcare and Biosciences

Texas has a dynamic biotechnology marketplace with an estimated economic impact of $75 billion. The
state is home to over 4,100 biotechnology, biomedical research, business and government consortia,
medical manufacturing companies, and world-class universities and research facilities, employing over
104,400 at an average annual salary of over $67,300. A significant number of top global biotechnology
and pharmaceutical companies have Texas locations, underscoring the state’s vitality. Government
support; a highly trained work force, excellent educational, medical, and research institutions; a first-rate
transportation and logistics infrastructure; and a top ranked business climate all strengthen the state’s
status as a biotechnology leader.

The Life Sciences industry generates a significant economic impact on the state of Texas, as companies
and institutions purchase equipment and inputs and well-paid employees spend money in their home
communities.*® The industry's total economic impact on the State of Texas is estimated at $75 billion in
economic activity, 236,000 jobs, and $31 billion in payroll. State and local governments receive an
estimated $2 billion each year due to these impacts. For every job created in the industry, another 2.3 jobs
are created elsewhere in the Texas economy.

Texas is a leader in nanohealth, a fairly new biotechnology area defined as healthcare and medical
technology at the nanoscale level.® The state has developed strong nanohealth resources, based on its
long-standing leadership in the biotechnology, medical, and healthcare industries. The Alliance for
NanoHealth, an innovator in national and global nanohealth R&D and commercialization, is located in
Houston and is comprised of members of the renowned Houston-based Texas Medical Center (TMC), the
world’s largest medical center. Texas-based nanohealth technologies include personalized molecular-level
drug delivery systems, wireless neurostimulation solutions to treat chronic pain and other neurological
conditions, and new cancer treatments and pharmaceuticals.

Texas researchers are making great strides in the field of tissue engineering, testing new procedures for
reducing infections and diseases that result from bone marrow transplants, as well as pioneering in nano-
medicine. The Texas Workforce Commission reports that Texas is home to 153 pharmaceutical
manufacturing companies employing 9,873 (NAICS 3254) and 2,556 medical research, development, and
testing laboratories employing 47,584 (NAICS 6215, 54138, and 54171).

The production of medical devices is the state’s second largest biotechnology sector and a growing
industry area strongly associated with health care and medical research. It includes establishments
primarily engaged in the manufacturing of medical equipment and supplies, such as surgical, dental,
orthopedic, ophthalmologic, and laboratory instruments and apparatus. Examples of products being
developed and produced in Texas include surgical sutures, syringes, eye-care products, cardiac catheters,
urinalysis and blood transport vials, and medication delivery systems. The Texas Workforce Commission
reports that the state is home to 1,225 medical equipment establishments, or approximately 29 percent of
Texas’ biotechnology businesses, employing 35,592 skilled workers, or approximately 34 percent of
Texas’ biotechnology employment (NAICS 3391 and 3345).

Energy

Texas is a leading producer of both oil, natural gas, and wind powered energy in the nation. Texas’
petroleum factories can produce almost 4.7 million barrels of crude oil per day. This production makes it
the single largest oil producing state in the nation, second only to Federal offshore areas. Drilling activity
has steadily increased over the year, with many new rigs focused on land-based ventures primarily
seeking oil. Wind resource areas in the Texas Panhandle, along the Gulf Coast, and in the Trans-Pecos

4 “Texas at a Glance.” Texas Healthcare & Bioscience Institute. http://www.thbi.com/.
%0 “Texas Biotechnology Industry Report.” Texas Healthcare & Bioscience Institute. http://www.thbi.com/.
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region offer some of greatest wind power potential in the United States. With over 2,000 wind turbines in
West Texas alone, Texas leads the nation in wind powered generation capacity.™

BEXAR COUNTY ECONOMY
Bexar County Real Estate Market

As was the case the last two years, foreclosures remain a top concern in Bexar County. Last year Bexar
County hit 17,058 foreclosure notices, which is the second year in a row of the highest filings in over 2
decades. Between January and August of 2011, Bexar County issued 10,077 foreclosure notices.
CorelLogic, a leading provider of consumer, financial and property information, analytics and services to
business and government, reported that foreclosure rates in Bexar County are up as of March 2012.% 4.72
percent of residential loans in the San Antonio/New Braunfels area were delinquent by at least 90 days. In
March 2011 the rate of delinquent residential loans was less—4.32 percent.

Although the national rate of delinquent mortgage loans is higher—7.18 percent—clusters of foreclosures
dot the Bexar County Clerk map. 1,119 foreclosures were filed in the Bexar County Courthouse to be
auctioned on July 3, 2012.% It is a slight 11 percent decline from the number filed in June (1,257) but it is

still a high number of foreclosures. So far, the number of foreclosures has increased 5 percent from July
2011.

Another major issue that has been affecting the Bexar County Housing Market is falling appraisal values.
The Net Taxable Base for FY 2011-12 is $97,400,452,480 which is flat when compared to FY 2010-11;

however this is due to new construction in the amount of $1.46 billion. Existing values declined $1.6
billion.

Foreclosures by Year 1987 to 2012
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Bexar County Labor Market

San Antonio unemployment rate in August 2011 was 8 percent. Although this was down from a record of
8.3 percent, which had been reached the previous two months, it is still near historical levels. This marked

the twentieth month of unemployment above 7 percent in the San Antonio area, something that has not
been seen since 1990.

51 US Energy Information Administration, State and Energy Profiles
52 «Foreclosure Rates Up in San Antonio, Study Finds.” Silva, T. San Antonio Business Journal. June, 2012.
58 “|_atest Bexar County Foreclosure Figures Include More Good News Than Bad.” Silva, T. San Antonio Business Journal. June, 2012.
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Workforce Solutions Alamo released information indicating that the San Antonio metro area
unemployment rate increased to 7.3 percent in June 2012, up from 6.5 percent reported for May.** Total
non-agricultural employment in the San Antonio-New Braunfels MSA has expanded by 100 jobs over the
month while annual growth remained positive with 10,500 more jobs (1.2 percent) since June 2011.

Leisure and Hospitality provided the most jobs over the month with an additional 3,100 jobs (2.7 percent)
and retains a strong showing over the year with 6,500 jobs (5.8 percent). Financial Activities continues its
see-saw activity with an upswing of 600 jobs (0.9 percent) since May, while maintaining a positive 700
jobs (1.0 percent) over the year. Other Services, which includes repair and maintenance, personal and
laundry and non-profit organizations, reported 500 more jobs (1.6 percent) since May and 700 additional
jobs (2.2 percent) since June last year. Manufacturing rounded out the job growth with 200 more jobs (0.4
percent) over the month, and a positive 800 jobs (1.7 percent) since this same time last year.

The largest job losses since May occurred in the government sector reporting -1,700 jobs (-1.1 percent)
with the majority of the losses happening in the local government sub-sector as public schools release
staff for the summer break. Professional and Business Services also continues its own see-saw activity,
but on the negative end with a loss of -900 jobs (-0.9 percent) and an annual negative of -2,900 jobs (-2.8
percent). Construction reported the losses of -600 jobs (-1.4 percent), but has not offset its positive over
the year gains of 2,000 jobs (4.8 percent). Education and Health Services, which rarely reports job
number decreases, reported -600 jobs (-0.5 percent) yet also retained a positive annual growth of 2,900
jobs (2.2 percent).

Comparing the Workforce Solutions Alamo metro area to the state and nation, the Texas unadjusted
(actual) unemployment rate increased to 7.6 percent in June, up from 6.9 percent in May. The nation’s
unadjusted (actual) unemployment rate increased to 8.4 percent in June, up from 7.9 percent reported in
May. Comparatively, the state and nation release seasonally adjusted unemployment rates with Texas
increasing to 7.0 percent in June, and the nation’s unemployment rate holding at 8.2 percent, the same
rate reported for May.

Bexar County Unemployment 2011-2012
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% “June 2012 Monthly Unemployment/Jobs Report.” Workforce Solutions Alamo.
http://workforcesolutionsalamo.org/Imi/sanantoniomsa/monthlyjobreports.asp.
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Bexar County Industry

Bexar County is home to a wide variety of industries, which consists of biosciences, medicine, aviation,
tourism, aerospace, military and information technology sectors. The local economy is a healthy mix of
business services, biomedical technology and research, a diversified manufacturing sector, a rapidly
growing information technology industry, and a thriving military community. Many companies continue
to choose San Antonio due to its geographic advantages, high quality of life, affordable housing, and low
cost of living.

Military/Defense

Bexar County has a strong military presence and remains “Military County, USA,” home to Fort Sam
Houston, Lackland Airforce Base, Randolph Air Force Base, Brooks City-Base, Camp Bullis, and Camp
Stanley, as well as leading government contractors such as Boeing, Lockheed Martin, Pratt &Whitney,
General Electric, and Sin-Swearingen.

The Base Realignment and Closure process is nearing completion in San Antonio. The United States Base
Realignment and Closure Commission’s decision to consolidate all field medical training for all Armed
Services branches at Ft. Sam Houston in San Antonio. The realignment will bring the largest training
facility for medical technicians in the world to Fort Sam Houston in San Antonio, Texas. The Military
Transformation Task Force (MTTF) estimates that 12,500 new jobs will come to San Antonio, including
4,000 trainees and 8,500 military and Department of Defense (DOD) personnel. The economic impact
was estimated to be nearly $8.3 billion with the majority of that attributable to construction of the training
facility which continued through 2011. Ongoing economic impact post-construction is estimated to be
nearly $1.6 billion annually. The economic impact of this project is expected to be $621 million per year.
Included in the construction is an aircraft taxiway at Randolph Airforce Base, an urban assault course at
Camp Bullis, and building renovations at Lackland Airforce Base.

Aerospace and Aviation

The aerospace and aviation industry is growing faster in the San Antonio MSA than the national average,
and far outpacing the growth of larger and more established industries in Dallas, Phoenix, and major cities
in California. This industry includes establishments that are engaged in one or more of the following
areas: manufacturing complete aircraft, missiles or space vehicles; manufacturing aerospace engines,
propulsion units, auxiliary equipment or parts; developing and making aerospace product prototypes;
aircraft conversion; complete aircraft or propulsion systems overhaul and rebuilding; flight training; air
transportation and support activities for air transportation. The 13 aerospace companies at Port San
Antonio have created nearly 9,000 jobs and account for about $1.46 billion in annual economic activity
for the San Antonio region. A 2010 study indicated that 4,300 area residents are directly employed by
aerospace companies at Port San Antonio. Most of them work in aircraft repair, maintenance and
overhaul. Also, the aerospace companies create indirect or induced employment for an additional 4,500
people. Combined, this local workforce earns $487 million annually.>®

Auto Industry

In August 2009, Toyota announced it would shift production of its Tacoma Pickup from its NUMMI
Plant in California to San Antonio. Production commenced for the Toyota Tacoma on August 6, 2010.
The shift involved new direct investment of $100 million and the addition of a 1,000 jobs to the Bexar
County economy. Production of the Tacoma pick-ups in San Antonio returned the plant to two shifts and
80 percent of Toyota’s pickups are now made in San Antonio.

% san Antonio Development Foundation. www.sanantonioedf.com.
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Throughout these developments, Bexar County has been working to address the needs and realize the
opportunities of our automotive industry. Since 2008, Bexar County has lead the development of the
Texas-Mexico Automotive SuperCluster (TMASC) initiative, which aims to preserve and grow existing
industry, recruit foreign direct investment, spur innovation in new technologies, and develop the human
capital necessary for a next-generation workforce. Bexar County continues its commitment to improve
the local economy by working creatively and collaboratively to advance this initiative.

Healthcare and Biosciences

Bexar County’s well established community of healthcare and medical service providers—including
hospitals, physicians, other specialty providers and nursing homes—forms a strong foundation for the
County’s $24.5 billion Healthcare and Bioscience Industry. The industry includes both direct and indirect
healthcare services. Direct healthcare services include care provided in hospitals, physicians' offices,
nursing homes, offices and clinics of a variety of other healthcare providers, and various other outpatient
and ambulatory care settings. Indirectly related industries complement and support the provision of
medical and healthcare. These industries include health insurance carriers, pharmaceutical companies,
medical equipment producers and manufacturers, civilian and military medical education, biomedical
research organizations, residential care and social service providers, and a variety of related endeavors.
The Bioscience and Healthcare industry is more than $24.5 billion.*® The industry paid $6.5 billion in
wages and salaries to 141,251 employees.

Bexar County Medical Society, the first county medical society in Texas and the eighth largest in the
U.S., includes more than 4,000 physicians, representing virtually every specialty and sub-specialty. The
County is home to more than 40 hospitals, including four major hospital systems, with a total of more
than 5,000 staffed beds. In addition to acute care hospitals, a number of specialty hospitals and treatment
centers provide care to targeted populations.

County hospitals continue to expand the delivery of healthcare services to the community—both in place
and into rapidly growing suburban areas—while providing significant levels of uncompensated care to the
uninsured population and caring for the nation’s wounded warriors. The Greater San Antonio Hospital
Foundation represents over 125 hospitals and healthcare organizations in the South Central Texas Region.

Bexar County is currently the only U.S. County with three Level | trauma centers, serving the civilian and
military populations. All hospitals in the county are linked in real time to coordinate patient reception,
staffing and resource allocation during disasters, positioning the county second only to New York City in
terms of disaster preparedness.

The 900-acre South Texas Medical Center (STMC), located in the County, boasts the region’s largest
concentration of medical treatment, research, education and related activity. Its more than 75 medical-
related facilities comprise approximately $2.1 billion in infrastructure values and employ nearly 28,000
medically related personnel. Two of the County’s four major hospital systems, Methodist Healthcare
System and University Health System, are based in the Medical Center, while two other major systems
have a Medical Center presence. The South Texas Veterans Health Care System is also based at the
Medical Center. In-patient visits to the Medical Center totaled nearly 105,000 in 2007, with another 4.8
million out-patient visits. Approximately 30 percent of patients treated at the center’s non-government
supported hospitals are from outside Bexar County, a recent study shows. Capital improvements valued
at approximately $550 million are now in progress or projected over the next five years.

Other healthcare hubs are also located in Bexar County. Two major hospital systems, Christus Santa Rosa
Health Care and Baptist Health System, are based downtown, along with the Nix Health Care System.

56 BioMed SA. http://www.biomedsa.org/research.
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Local medical facilities are keeping pace with the County’s rapid population growth in new areas such as
Stone Oak, Westover Hills, and Boerne. Construction of new hospitals and expansions of existing
facilities are in the works, or recently completed, by all of the city's three of the major hospital systems.
Long known as “Military County USA,” Bexar County is also becoming the “Home of Military
Medicine.” As a result of the most recent Base Realignment and Closure Process, San Antonio’s Brooke
Army Medical Center (BAMC) is being consolidated with the U.S. Air Force hospital, Wilford Hall
Medical Center, to become the largest national military medical center. The consolidated San Antonio
Military Medical Center will be the only Department of Defense medical facility with a Level | trauma
center that treats civilians as well as military personnel. Already, BAMC is home of the world-renowned
burn unit and the Center for the Intrepid for rehabilitating wounded warriors. Additionally, the Army’s
Medical Department Center and School, based at Fort Sam Houston, will expand to become the
Department of Defense training center for military allied health medical training and education for all
branches of the service.

The University of Texas Health Science Center at San Antonio is the region’s leading provider of health
professions education, with almost 3,000 students enrolled in five schools: the School of Medicine, the
Graduate School of Biomedical Sciences, the Dental School, the School of Nursing, and the School of
Allied Health Sciences. Together, the schools award 69 health-related degree specialties and pre- and
post-baccalaureate certificate programs. Opened in 1968, the Health Science Center is one of six
academic health science centers in The University of Texas System. It encompasses Six campuses in
Bexar County and South Texas, with more than 2 million square feet of education, research, treatment,
and administration facilities.

In addition to being a regional hub for medical care in South Texas, Bexar County is increasingly
recognized as a national center for bioscience research and innovation. The County’s vibrant research
community is discovering and developing new treatments, vaccines, and prevention techniques for some
of mankind’s most challenging and complex diseases, such as cancer, cardiovascular disease, and
diabetes, as well as bio-threat agents like smallpox, Ebola and tularemia. Research is the fuel that drives
the bioscience industry growth. The biomedical research community is anchored by The University of
Texas Health Science Center at San Antonio (UTHSCSA), which ranks in the top 5 percent of the 1,650
U.S. universities and non-profit institutions that receive federal research funding. Its research strengths
include aging, cancer, cardiopulmonary disease, transplantation, infectious disease, metabolic biology,
neuroscience, trauma and women’s health.

The most recent growth in the bioscience industry was in 2009 when Medtronic's new Diabetes Therapy
Management & Education Center began operations in San Antonio. When fully staffed, Medtronic's San
Antonio center is expected to generate more than $700 million per year in economic impact for the city
and state, according to an impact study generated by SAEDF. In May 2010, BD opened its North
American Professional Services Center Headquarters with plans to hire 300. This is the first of four
professional services centers planned across the globe.

Another recent win for Bexar County’s bioscience sector is the opening of InCube Labs, a local branch of
a life science incubator based in the Silicon Valley of California. InCube expects to bring up to five
biomedical startup companies and a locally-focused venture capital fund to the County. The first three
companies were announced in the fall of 2010.%

Eagle Ford Shale
The Eagle Ford Shale is rapidly becoming one of the largest domestic crude oil and natural gas

discoveries in more than 40 years. Roughly 50 miles wide and 400 miles long, the Eagle Ford spreads
across Texas from the Mexican border covering 24 Texas counties. It is a hydrocarbon producing

%7 San Antonio Economic Development Foundation. http://www.sanantonioedf.com/industry-clusters/biosciencehealthcare.
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formation of significant importance due to its capability of producing both gas and more oil than other
traditional shale plays. Because the shale contains a high amount of carbonate, making it brittle, using
hydraulic fracturing to produce the oil or gas is easy. The oil reserves are estimated at 3 billion barrels
with potential output of 420,000 barrels a day. The Eagle Ford is a booming shale play with results
indicating there will be development activity for a long time to come.

There have been numerous recent announcements by oil and gas companies concerning their plans to
bring new jobs to Bexar County. Oil-field-services giant Halliburton Co. began work in November 2011
on a $50 million base of operations in San Antonio and plans to hire 1,400 workers to support its
operations in the Eagle Ford Shale. Baker Hughes Inc. also has plans to build a $30 million operations
center and administrative headquarters in southeastern Bexar County to support drilling in the shale and
will look to employ 400 people. Weatherford International Inc. and Schlumberger Ltd. are two other oil-
field-service companies that plan to build facilities in the County and will be looking to hire 120 and 200
workers, respectively. Other companies that plan to establish sites in Bexar County and contribute to the
Eagle Ford Shale job growth include Chesapeake Energy, Cudd Energy, EOG Resources, Inc., Marathon
Oil, and Platinum Energy.

In February 2011, the University of Texas at San Antonio released an Economic Impact Study which
showed that, as of 2010, Bexar County benefited from its proximity to the Eagle Ford Shale with close to
$104 million in total output, around $58 million in total gross state product, and almost $28.3 million in
payroll for 590 employees. Projections for the County showed that by 2020, involvement in the Eagle
Ford Shale would result in close to $703 million in total output, around $394.5 million in total gross state
product, and almost $191 million in payroll for 3,924 employees.

These calculations have recently been updated and the study’s main author now believes that the Eagle
Ford Shale will help create close to 6,000 jobs by 2020. Since the study’s 2010 release, Eagle Ford Shale
related employers have announced plans for at least 2,800 new positions in the Alamo City. This number
is roughly two thirds the amount the UTSA study predicted they would generate by 2020.

Information Technology

The Information Technology (IT) industry plays a major role in Bexar County. The economic impact of
IT and cyber business already measures in the billions: $10 billion in 2010, with conservative estimates of
growth to $15 billion by 2015. The industry itself is both large and diverse, including IT and Internet-
related firms that produce and sell information technology products. The County is particularly strong in
information security. In fact, the County has become recognized as a national leader in this vital field,
with the U.S. Air Force's Air Intelligence Agency, a large and growing National Security Agency
presence, and the Center for Infrastructure Assurance and Security at the University Of Texas at San
Antonio.

Texas is humber two in the nation for science and technology and Bexar County is firmly established as
number two in the nation in cyber security. The County’s association with the military and with scientific
research has helped to create a unique combination of cyber resources useful to many business operations.
The Air Force Cyber Command’s (24th Air Force) recent choice to locate within the County was both
highly prestigious and highly publicized. The County offers the kind of network connectivity needed to
support all security levels of Global Cyber Operations such as the Joint Worldwide Intelligence
Communication System and the National Security Agency Nets, DISA GIG Network (Defense
Information Systems Network) and GIG-BE (Global Information Grid Bandwidth Expansion, which
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helps link major government intelligence community sites). The County also has the second largest
concentration of data centers in the U.S. and 80-plus companies specializing in defense technology.*®

SUMMARY

Despite the chronically sluggish economic growth plaguing the United States and the uncertainty of its
long-term economic future, Texas and Bexar County are rising above most national standards and
continue to be leaders in business develop and continue to attract businesses. Bexar County, specifically,
has been a popular place to relocate existing operations or begin new initiatives. The County’s ability to
attract businesses is a major factor in the area’s lower unemployment as compared to other parts of the
country and has led to numerous families choosing the County as their new home. This subsequent
growth of population within the County has led to the increase in demand for services. The fiscal pressure
placed on the County due to plateauing property tax growth, along with a tightening of fiscal policy at the
federal and state level, necessitates that the County continues to find efficiencies in its business processes
and new innovations in order to remain an economic leader while still providing valuable services to a
growing population.

%8 san Antonio Economic Development Foundation.
http://us.yhs4.search.yahoo.com/yhs/search?p=San+Antonio+Economic+Development+Foundation&hspart=att&hsimp=yhs-
att_001&type=att_my_portal_home&toggle=1&cop=&ei=UTF-8&fr=att-portal.
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FIVE YEAR FINANCIAL HISTORY
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Five Year General Fund History

Understanding the historical trends in Bexar County’s annual budget can contribute to a better
understanding of County priorities and its commitment to meet the service demands of its growing
population efficiently and fairly. As the population increases, the demand for services increases, as well -
particularly in unincorporated areas where citizens often expect services traditionally provided by
municipalities. Other factors such as inflation, legislative mandates, changes to jail population, additive
program changes, capital planning initiatives, and employee benefit costs have impacted the Bexar
County budget over the last five years.

In FY 2008-09 the total General Fund expenditures totaled $322.4 million, a two percent ($6.3 million)
increase over the FY 2007-08 expenditures. As in FY 2007-08, Commissioner’s Court directed the FY
2008-09 General Fund budget to be limited to a level that could be supported by a five percent increase in
ad valorem revenue plus increases from other revenue sources. However, the global financial crises that
dominated the FY 2008-09 budget year required Bexar County to take drastic, but necessary, mid-year
actions to ensure the long term stability of the County’s finances. In January 2009, immediate proactive
budget balancing strategies aimed at reducing expenditures, without impacting the delivery of core
County services to our citizens and without requiring an increase in the tax rate in the next fiscal, year
were enacted. Office and department budgets were adjusted to reflect reduced expenditure targets and
initiatives were implemented to help achieve those new targets. An immediate hiring freeze was
implemented, and a salary freeze was enacted on all employees earning over $100,000. Also, a freeze on
all “out of cycle” midyear budget additions was enacted. The increase was mainly attributable to $3.8
million to fund the step-plan in the second year of the collecting bargaining contract with the Deputy
Sheriff’s Association of Bexar County. The General Fund ended the year with an appropriated fund
balance of $48.6 million, which was a 5.5 percent ($2.9 million) decrease from FY 2007-08.

In FY 2009-10, the total General Fund expenditures totaled $321.6 million, a quarter of a percent
($802,153) decrease from total FY 2008-09 expenditures. Cost containment strategies initiated in FY
2008-09 were extended into FY 2009-10. This was the second of a three year plan to reduce expenditures
and balance recurring revenues with recurring expenses. Vacant positions remained frozen, other
positions were eliminated and compensation programs that increased salary costs, such as general market
adjustments, the progressive pay models, the six month adjustment program, non-renewable salary
increases and the merit award program were suspended. The increases in the FY 2009-10 Adopted Budget
were for staff required for the new courts created by the 81 Texas Legislature. The General Fund ended
the year with an appropriated fund balance of $54.7 million, which is a 12.5 percent ($6 million) increase
from FY 2008-009.

In FY 2010-11 the total General Fund expenditures totaled $319 million, a less than one percent ($2.5
million) decrease from FY 2009-10. This was the third year of the budget balancing strategy initiated in
FY 2008-09. The FY 2010-11 Adopted Budget maintained almost all expenditures from FY 2009-10. All
new program changes were funded using existing appropriated funds or by eliminating inefficient and
unnecessary programs. The increases in the FY 2010-11 Adopted Budget were primarily aimed at
keeping an adequate contingency reserve in case the economy declined again and accounting for increases
in utility rates. The General Fund ended the year with an appropriated fund balance of $61 million, which
is a less than 11.5 percent ($6.3 million) increase from FY 2009-10.

In FY 2011-12, the General Fund totaled an estimated $326.9 million, a 2.5 percent ($7.8 million)
increase over FY 2010-11 estimates. Commissioner’s Court directed the Budget Department to implement
several strategies for the FY 2011-12 budget process. These cost-saving strategies were found on
achieving the following reductions in operating expenditures:
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$2 million (annualized) mid-year savings from May Hiring Freezes

$5 million from the County-wide Attrition and VVacancy Program

$5 million from targeted program savings in FY 2011-12 Budget

$5 million for Return on Investment (ROI) from use of Technology to be realized by FY
2012-13

These allowed the County to reduce operating expenses while maintaining the County’s ability to provide
services to our citizens. Through the County-wide Attrition and Vacancy Program, Offices and
Departments were given a personnel reduction goal to meet through attrition. Alternatively, Offices and
Departments were allowed to submit their own re-organization plan to achieve these savings instead of
achieving these savings through attrition alone. Due to the successful implementation of this strategy, the
County was able to save $5.4 million in personnel cost. An additional $5 million in savings through
targeted program reductions were identified by the Budget Department. The final $5 million will be
reached through various technological implementations that will further efficiencies for County services.
The General Fund is estimated to end the year with an appropriated fund balance of $63.8 million, which
is a 4.5 percent ($2.8 million) decrease from FY 2010-11 Estimates, which continues to meet our
commitment to the rating agencies to maintain operating reserves of at least 10 percent.

The FY 2012-13 Adopted Budget General Fund projects expenditures totaling $339.9 million, a four
percent ($12.9 million) increase over FY 2011-12 estimates. The increase is primarily due to the newly
adopted Collective Bargaining Agreement with the Deputy Sheriff’s Association of Bexar County
(DSABC), a contingency for the Sheriff’s Criminal Investigations Division pending review on
Investigator positions, and the county-wide cost of living increases. Some of the changes in the
Collective Bargaining Agreement include funding for shift differential, duty differential, education
incentive, master jailer licenses, uniform allowances, law enforcement certification, and a step plan. The
FY 2012-13 also reflects the final cost-reduction strategy, achieving cost-savings by identifying
opportunities to streamline operations and improve processes through investments in technology. The
Bexar County Information Technology Department (BCIT) was the agency responsible for leading these
initiatives.  These initiatives include negotiations of reductions to phone and internet contracts,
automation of many duties in the Offices of the District Clerk and County Clerk, implementation of
software systems to automate County-wide operational processes such as of American Cadastre, LLC
(AMCAD) and E-citations, and the on-going implementation of the Lawson Financial and Procurement
system.
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Five Year Carry Forward Balance History

The Carry Forward Fund Balance represents the sum of unspent funds from the previous year. Graph 2
below illustrates the Fund Balances both realized and anticipated over the past five years in all Funds, as
well as the General Fund. The Appropriated Fund Balances are budgeted much like any other item.
However, these balances are designed to be spent only in emergencies or unexpected duress.

Beginning with the FY 2008-09 Adopted Budget for the General Fund, strategies were implemented to
bring recurring revenues and ongoing expenditures into alignment. The strategy in FY 2008-09 included
mid-year budget reductions for every office and department between three to five percent. The financial
balancing strategies developed in FY 2008-09, coupled with further reductions in FY 2009-10, the
containment strategies of the FY 2010-11, and efficiency strategies implemented in FY 2011-12 have
resulted in projections that indicate that next five years will be financially manageable.

In FY 2012-13 for all other Funds, the Carry Forward Balance, or Appropriated Fund Balance, is
significantly lower overall compared to the previous Fiscal Year. The Carry Forward Balance is affected
by both the revenue and the expenditures of a Fund. From FY 2011-12 to FY 2012-13, the revenues have
increased by two percent; however, the expenditures have increase significantly for the same time period.
This, in effect, decreases the carry forward balance for FY 2012-13, decreasing it significantly as shown
in the Graph 2 below. The significant increase in expenditures is primarily due to the funding of new
capital projects in the Flood Control Multi-Year Fund and the Advanced Transportation District (ATD)
Fund. These projects are being accelerated in FY 2012-13 by fully funding each project for completion.
New funding is also appropriated for other County Capital Improvement Projects (CIP) that also increases
expenditures in FY 2012-13.
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Five Year General Government Expenditure History

The FY 2012-13 Adopted Budget appropriates $124.6 million across all Funds for General Government.
Expenditures within this section have steadily increased over the past three years. The General Fund
accounts for more than half of the General Government appropriation. The General Fund includes Offices
and Departments, such as Budget, County Auditor, County Clerk’s Office, Office of the County Manager,
Economic Development, Elections, Facilities and Parks — County Building Maintenance, Human
Resources, Information Technology, County Judge and Commissioners Court, Management and Finance,
Purchasing, and the Tax Assessor-Collector’s Office. The FY 2012-13 General Fund Adopted Budget
appropriates $69.2 million, a 1.4 percent (less than $1 million) increase from FY 2011-12 estimates. The
most significant increase was in Information Technology due to the cost increases of various county-wide
maintenance contracts. Since FY 2007-08, the General Fund has increased 12.5 percent ($7.7 million).

General Government includes the Special Revenue Funds. This group accounts for $10 million, or eight
percent, of the General Government appropriations. The County Clerk Records Management Fund is a
significant portion within the Special Revenue Funds. As a General Fund cost-saving measure, beginning
in FY 2009-10, the County Clerk allocated all records management fees and costs related to document
imaging services within the County Clerk Records Management Fund. The increase is due to the
allocation of a technology project to upgrade their Land Data software.

Additionally, Internal Revenue Funds accounts for $43.6 million, or 35 percent, of the General
Government appropriations. The major expenditure in this group is the Self-Insured Funds. Increases in
Health Insurance ($6.8 million since FY 2007-08) and increases in Other Post-Employee Benefits
(OPEB) ($1.6 million since FY 2007-08) contributed to the rising expenditures within all Funds as shown
below. The Health Insurance Fund has reached $33.7 million in expenditures for FY 2012-13, which
exceeds revenues by $1.6 million. As a result of these increases, in FY 2012-13, Commissioners Court
directed staff to negotiate a contract with Aetna, to administer the County’s health benefits program. The
contract with Aetna is a first step in the effort to reduce increase within the Health Insurance Fund.
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Five Year Judicial Expenditure History

The FY 2012-13 Adopted Budget appropriates $83 million across all Funds for Judicial activities. The
General Fund accounts for the majority of this section. The expenditures within the Judicial category
include appropriations for the Bail Bond Board, Central Magistration, County Courts-At-Law, Criminal
District Attorney’s Office, District Clerk’s Office, District Courts, DPS Warrants, Fourth Court of
Appeals, Justice of the Peace Courts, Probate Courts, Judicial Services, Jury Operations, and Trial
Expense. All of these offices and departments are impacted by both the number of cases handled and the
number of courts operated.

Increases to the Judicial category were due to an increase in expansion of responsibility in some of the
Offices and Departments. Positions were authorized to help address increased workload, as well as the
addition of new dockets to County Court 14 and County Court 15. These Courts required additional
support staff within the County Courts-At-Law and Criminal District Attorney’s Office. In FY 2011-12,
the Criminal District Attorney’s Office froze various positions to acquire their targeted savings. Due to
an increase in caseloads for Child Abuse and Elder Fraud, these positions were unfrozen to address the
increasing caseload on current staff.

One of the major costs of the Judicial Section is Indigent Defense. The Texas Fair Defense Act was
implemented in January 2002, and since that time, Court Appointed Counsel expenditures for Indigent
Defendants have increased from $6.2 million in FY 2001-02 to $13.7 million for FY 2012-13. Due to the
significant and uncontrollable nature of these expenses in FY 2008-09, the Budget Department created the
Judicial Management Report for County and Criminal District Courts. This report is presented to
Commissioners Court and the various Courts on a quarterly basis to help streamline operations without
sacrificing due process of law. The Courts have also adopted practices to help control the cost of Indigent
Defense in FY 2011-12. Criminal and Juvenile District Courts and County Courts-At-Law have adopted
individual budgets to implement improvements in their administrative processes and see the impact on
their individual budgets. The County Courts-At-Law Judges also adopted a new flat fee schedule to help
minimize itemization on Court Appointed Attorney Vouchers. The Civil District Courts Judges adopted
changes to ad litem payments. The Criminal District Courts now requires all 3 Degree Felonies and State
Felonies to be reviewed by the Voucher Committee. A Data Tracking Specialist position was also
authorized to collect data on Indigent Defense and trial expenses.
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Five Year Public Safety Expenditure History

The FY 2012-13Adopted Budget appropriates $159.2 million across all Funds for Public Safety. The
expenditures within the Public Safety category within the General Fund include appropriations for all
Law Enforcement operations including Adult and Juvenile Detention Facilities Management, Community
Supervision and Corrections, Constables, Criminal Laboratory, Emergency Management, Fire Marshal,
Juvenile Office, Medical Examiner’s Office, and Sheriff’s Office. One increase that occurred in
Emergency Management Office was the addition of positions and additional equipment for improved
emergency preparedness. Also, as a result of an assessment performed by Dr. Tony Fabelo of the Council
of State Government Justice Center, approximately 40 Supervision Officers may be relocated to office
space across the County in order to decentralize the Adult Probation Department and to create additional
reporting locations for probationers significantly increasing rental expenses. Another increase in cost
occurred in the Medical Examiner’s Office with the required addition of a Medical Examiner and support
in order to maintain their accreditation due to an increasing amount of autopsies.

Another increase in funding was provided to the Sheriff’s Office, specifically Law Enforcement. Funding
was provided for armory and weapons, increase costs in vehicle maintenance, motorcycles devices, and
mobile radios. Also included is full funding of ten Deputy Sheriff — Law Enforcement positions in FY
2012-13 that were added in FY 2011-12. Additional funding was budgeted in contingencies for “extra
board’ for part-time, temporary Detention Officers, to be available to augment the full time staff during
periods when the jail population peaks above the threshold and overtime. Also, several non-uniform
positions will be added to perform support duties, providing jail administration with opportunities to
reassign Detention Officers currently in those support jobs to direct supervision of inmates.

Included in Other Funds are various Grants approved for Public Safety issues. The amounts have
remained close to flat from FY 2011-12 to FY 2012-13.
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Five Year Education and Recreation Expenditure History

The FY 2012-13 Adopted Budget appropriates $4.2 million across all Funds for Education and
Recreation. Expenditures in the Education and Recreation category represent a relatively small percent of
all County operating appropriations. This group includes Facilities and Parks Management-Parks and
Agricultural Extension Services (AgriLife).

Within the General Fund, Facilities and Parks Management-Parks increased due to new funding for
contribution to Outside Agencies. The AgriLife is a program funded by both Bexar County and the State
of Texas. The State anticipated a budget shortfall of several billion dollars and began to take measures to
reduce spending. Consequently, the AgriLife Extension Office was required to reduce state funded
personnel in the FY 2010-11. The future of this office will continue to be impacted by the State funding
reductions and demands of services required by the County.

The increase from FY 2011-12 to FY 2012-13 in All Funds within this appropriation is due to a
significant increase in funding for Grant Programs. The FY 2012-13 budgeted amount is higher due to the
new Federal Voting Assistance Program Budgeted amount of $474,327. The remaining increase is due to
roll over funding from the previous year, particularly in the Southern Edwards Plateau Habitat
Conservation Plan grant, which was increased by $300,468.
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Five Year Highways Expenditure History

The FY 2012-13 Adopted Budget appropriates $324.9 million across all Funds for Highways. The
General Fund is a small percentage of this expenditure group. Facilities and Parks-Administration and
Facilities and Parks-Energy are included this group within the General Fund. The increase is primarily in
Energy due to anticipated rate increases from City Public Service (CPS), along with the addition of two
new facilities, the Adult Detention Center South Annex (formerly Toudouze) and the Pleasanton Road
Precinct 1 Facility.

Other funds included in the Highway group are the County Road and Bridge Fund, the 2003 Bond
Referendum Fund, and the Texas Department of Transportation (TXxDOT) and Advanced Transportation
District (ATD) Multi-Year Fund. Capital projects, specifically the Flood and TXDOT/ADT projects,
received a significant amount of funding in order to accelerate the projects to completion. As a means of
saving and creating jobs, and to take advantage of the favorable conditions in the finance and construction
markets, during FY 2008-09, Commissioners Court directed Offices and Departments to identify “shovel-
ready” County Capital Improvement Projects (CIP) that could be accelerated. The Court also directed the
Management and Finance Department to develop a financing strategy for this project acceleration, in
order to lock-in favorable interest rates for accelerated, debt-funded projects.

In FY 2006-07, the Countywide Citizens Watershed Master Plan Committee identified a total of
approximately 71 projects with an estimated cost of over $500 million dollars to be completed over the
next ten years. In FY 2012-13, the Flood Control Debt-Funded projects were allocated $221 million of
the $500 million, in order to complete existing and new projects. Another significant increase was the
Texas Department of Transportation and Advanced Transportation District Multi-Year Fund, which
budgeted $102 million to complete three new projects and two other existing road projects in FY 2012-
13. In FY 2010-11, expenditures reflect the construction costs of completed Capital Projects. The
decrease in FY 2011-12 reflects funding for preliminary design and engineering of new Projects.
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Five Year Intergovernmental Expenditure History

The FY 2012-13 Adopted Budget appropriates $102 million across all Funds for Intergovernmental. This
expenditure appropriation has Special Revenue Funds, which includes Grants-In Aid funding. This is a
small portion of the Intergovernmental expenditures. The major expenditure for this section is the
Community Venues Fund, funded by Visitor Tax revenue, which includes a levy on hotel/motel
occupancy and car rentals. Some of the Projects that are completed or are underway include Museum
Reach (Brackenridge Park to Hildebrand), Eagleland Reach, Mission Reach (Mission Road to Mission
Espada), Missions Baseball Academy, Northside Swim Center, St. Mary’s Complex, Southeast Skyline,
the University of Texas at San Antonio (UTSA) Complex, Wheatley Heights Complex, Freeman
Coliseum, the Exhibition and Stock Show Facilities, the AT&T Center, Performing Arts Center, Briscoe
Western Art Museum, and Alameda Theater. FY 2012-13 shows a significant increase due to fully-
funded new Capital Projects and remaining funds from previous Projects that rollover from the previous
year. Due to financial reporting changes in the new financial system, the General Fund shows no funding
starting FY 2010-11, as shown below.
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Five Year Capital Expenditure History

The FY 2012-13Adopted Budget appropriates $136.8 million across all Funds for Capital Expenditures.
Capital Expenditures are funds appropriated for assets or projects with a useful life of several years or
more. Capital expenditures are often funded through debt issuances and often cost tens of millions of
dollars. Capital projects may also be cash-funded. Debt-funded projects are included in Grants-In-Aid,
County Road and Bridge (Debt), and Capital Improvement Projects. Cash-funded projects are included in
County Road and Bridge (Cash) and Flood Control (Cash). Cash-funded projects are short-term projects
that are funded with the available revenue for that Fiscal Year. Grants may also purchase capital items,
but is a Special Revenue Fund funded through outside sources. County Road and Bridge and Capital
Improvement Projects are the major expenditures in this section. During the FY 2008-09, Commissioners
Court directed Offices and Departments to identify “shovel-ready” County Capital Projects that could be
accelerated. It was the desire of the Court to use County construction expenditures to save and create jobs,
as well as to take advantage of favorable conditions in the finance market and construction markets.

The FY 2012-13 Budget authorized $17.7 million for new and existing Projects for the Road and Bridge
Fund (Debt). New projects include Roft Rd. ($1,000,000), W.T. Montgomery ($1,000,000), San Antonio
Ranch Rehab Phase | ($1,000,000), T.P.C. Light ($360,000), Candlewood Phase | ($2,500,000), and
Binz-Engleman ($500,000). The following existing Projects will be funded for completion: Bulverde
Phase IV ($2,000,000), Bulverde V ($2,500,000), Galm Road Phase Il ($3,000,000), Glen Mont Drive
($1,000,000) and Macdona Subdivision Phase | ($2,800,000).

The FY 2012-13 Capital Improvement Fund’s Budget appropriated $64.4 million in new funding for new
and existing Projects. Some of the major Projects include the Automated Fingerprint Identification
System (AFIS) Enhancements ($2,700,000), Hot Wells Interpretive Center/Public Park ($2,706,000),
Forensic Science Center Improvements ($3,500,000), County Facilities Fiber Upgrade ($4,610,000), and
Courthouse Exterior Restoration and Double-Height Courtroom ($12,900,000). Funding was also
continued from previously funded Capital Projects.
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Five Year Health and Public Welfare Expenditure History

The FY 2012-13Adopted Budget appropriates $30.6 million across all Funds for Health and Public
Welfare. The major expenditure for this section is Grant-In-Aid. Grant funding for Health and Public
Welfare programs has changed from $16.3 million estimated for FY 2011-12 to a total of $23.4 million
budgeted in FY 2012-13. Many grant agencies issue grants around January, which is after the first quarter
of the County’s fiscal year. Therefore, a significant amount of funds can be carried forward each year,
depending on the term of each Grant. In FY 2011-12, $26.6 million has carried forward from previous
fiscal years. The County also has new and pending Grants in the amount of $5.2 million for FY 2012-13.

Community Development Block Grant (CDBG) also is an expenditure in this section. In FY 2012-13, $1.5
million was approved for Infrastructure Projects, Project delivery, and administrative costs. CDBG funding
can be carried over to the next year, excluding public service and administration costs. If all public service
and administration costs cannot be expended during the budget year, the additional funding may be used for

eligible CDBG Projects with budgetary short falls during the budget year.
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FY 2012-13 Studies

The following are planned studies for FY 2012-2013:

Criminal Justice Information System (CJIS) Program Review: The Criminal Justice Information
System, commonly referred to as CJIS, is a $42 million, multi-year project being implemented by
the Bexar County Information Technology Department which will develop a Countywide
Criminal Justice system which will integrate the functions that are involved in the adjudication
process. Offices and Departments who will benefit from the project are the District Attorney’s
Office, the Sheriff’s Office, the Criminal and Civil District Courts, the County Courts at Law, the
District Clerk’s Office, the County Clerk’s Office, the Adult Probation Department, the Juvenile
Department, Justice of the Peace Offices, Constable Offices, and the Judicial Services
Department. A review of the Criminal Justice Information System Project will be performed to
analyze expenditures and project timelines. This will ensure effective and efficient management
of CJIS funds occurs so that the project is using funds appropriately towards a completion date. In
addition, the Budget Department will evaluate the amount of personnel that are being funded out
of the CJIS Project so that proper documentation is being provided and to ensure the allocation of
funds towards personnel for the CJIS Project is being done appropriately. As a whole, this review
will ensure Bexar County is maximizing its Return on Investment (ROI).

Vehicle Replacement Policy Review: The Vehicle Replacement Policy has not been reviewed in
some time. A review of the policy will be undertaken to ensure that as the County’s Vehicle Fleet
has evolved that the Vehicle Replacement Policy coincides with each Office and Departments
mission and the needs of each Department. More specifically, the review will ensure that the
policy reflects more efficient, uniform and effective business practices. The Budget Department,
along with the County Manager’s Office, will look to put in place a policy that standardizes the
vehicles purchased by the County so that each Office and Department is purchasing the same
types of vehicles rather than encouraging the purchase of multiple types of vehicles across the
County. In addition, the Vehicle Use Policy will be reviewed in conjunction with this review to
ensure that vehicles are being used appropriately during County duties as well as outside County
functions.

Performance Review of Fleet Maintenance Department: The Fleet Maintenance Department is
currently located in a space that does not offer room for expansion. As Bexar County’s population
continues to grow and more citizens move into the unincorporated area it is possible that the
County’s fleet will grow as well. To ensure that the Fleet Maintenance Department can continue
to provide services for County vehicles and equipment, a Performance Review will be completed
to determine the best method of delivering fleet maintenance services. This review will involve
analysis of the turn-around times for vehicle maintenance and services. During Fiscal Year 2011-
2012, the Fleet Maintenance Department received and implemented a Work Management
System. This Performance Review will also evaluate the implementation of this computer
software to ensure its proper use and cost benefits. Furthermore, the Performance Review of the
Fleet Maintenance Department will look at costs and effectiveness associated with the Fleet
Maintenance Department, as well as its location, to ensure the Fleet Maintenance Department is
prepared for any growth of the County’s vehicle fleet.

Performance Review of Sheriff’s Office Dispatch: During the Fiscal Year 2012-2013 Budget
Process, concerns were raised regarding employee morale and working conditions at the Sheriff’s
Office Dispatch. The Sheriff’s Office Dispatch is also experiencing high turnover. A Performance
Review will be performed to address issues with low morale and high turnover. In addition, this
review will analyze the amount of staffing provided to the Sheriff’s Office Dispatch, as well as

143



compensation. The goal of this review will be to identify efficiencies that will improve operations
and improve wait time for those citizens who call 911.

The 83" Session of the Texas Legislator — The Budget Department will assist Bexar County’s
Legislative Team with development of the legislative program and provide fiscal analysis for
Bills which are filed during the Legislative Session. The purpose of this analysis will be to defend
the County against any Legislation that will result in an unfunded mandate thus requiring
additional funds from the County.
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Strategic Issues

Over the past four years, the national economy experienced significant challenges including
rising unemployment, stressed housing markets, increased energy prices, and tighter credit
lending to consumers. Against this environment, Bexar County Commissioners Court
implemented a variety of proactive steps to mitigate the impact on County finances and
operations. These strategies were focused on maintaining core service delivery while finding
opportunities to improve operational efficiency. Offices and departments were encouraged to
identify measures to reduce operating costs by streamlining procedures, automating work
processes, and using technology to reduce the need for staff. Also, Commissioners Court
initiated a program to reduce organizational staff strength across offices and departments through
a Countywide Attrition Program. These steps helped the County remain in a strong financial
position, despite the national economic situation.

As the nation slowly recovers and the economy improves, County leadership will maintain its
fiscal discipline, while focusing on other significant community issues, such as significant
population growth in the unincorporated areas of the County. For the past decade, population
growth in the far North and West areas of Bexar County has been a constant concern. From
calendar year 2000 to 2010, the inner city area lost 7,818 residents while the population outside
Loop 1604 from Highway 90 on the West Side to Interstate 35 on the Northeast Side gained
156,490 residents. This unplanned population growth and shift is further complicated by its
occurrence in the unincorporated areas of Bexar County. Residents in these areas do not pay City
taxes. However, residents migrating to these areas from the City may be surprised to learn that
they will not receive the same type or level of services normally provided by a City.

This year Commissioners Court has hired a consultant to analyze the issues related to this
population growth and provide the Court and residents living in these areas with options that are
available to address these conditions. Additionally, enhanced management of growth in these
areas can be accomplished through measures such as the use technology, regional transportation
enhancement projects, and strategic land-use planning.

Using advanced technologies to improve the delivery of services within the judicial system, law
enforcement, and road construction areas is paramount in order to keep up with the needs of our
residents. The implementation of technologies has the potential of delivering services faster. For
example, a resident may request that a pot hole be fixed through their smartphone
instantaneously.

Financing transportation projects is a priority for the County and investing in the local
transportation system will assist in alleviating traffic congestion due to population growth.
Identifying solutions, such as adding traffic lanes with overpasses and expanding mass transit
options will continue to occur in Bexar County.

Another strategic issue for Commissioners Court is the continuing mandate to preserve sensitive
land, expand parks, and protect the environment to improve the quality of life for County
residents. For example, the County provided funding to the Nature Conservancy for the
acquisition and stewardship of approximately 1,244.5 acres of unimproved land near the Bexar
County/Comal County line. This will allow the U.S. Army the opportunity to obtain

145



environmental credits for Camp Bullis needed to protect Fort Sam Houston’s mission capability,
as well as create a permanent nature preserve in North Bexar County.

The County is also supporting improvements to the Mission County Park, which are expected to
be completed by January 2013. This project will assist the park in becoming a major venue for
music and cultural events. Likewise, after implementing a historical and successful ten year
regional flood control program, Commissioners Court approved a High Water Detection and
Warning System expansion as the next major flood control initiative. This project will warn
motorists of flooded roadways in real time and is a life safety enhancement that will protect our
growing community.

Commissioners Court proactively seeks ways to manage the growth occurring in our County.

Continuing to manage the needs of our growing community, while effectively and efficiently
using resources, will assist in dealing with future challenges.
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